RESOLUTION NO. 30788

A RESOLUTION CONFIRMING THE  MAYOR’S
REORGANIZATION OF THE GOVERNMENT PLAN.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA,
TENNESSEE, That the Mayor is hereby confirming the Reorganization of the Government Plan,
more specifically outlined in Exhibit 1 attached herein.

ADOPTED: June 8§, 2021
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EXHIBIT 1

MAYOR TIM KELLY’S REORGANIZATION OF
THE GOVERNMENT PLAN

That the Department of Transportation is discontinued as a separate department in the City;

That the Department of Youth and Family Development is discontinued as a separate
department in the City;

That the Department of Economic and Community Development shall be separated into
two different departments:

a. Department of Economic Development; and
b. Department of Community Development.

That a new department shall be created which shall be named the Department of City
Planning;

That a new department shall be created which shall be named the Department of Early
Learning;

That a new department shall be created which shall be named the Department of Equity
and Community Engagement and all functions, contracts, authority, and operations of the
Office of Multicultural Affairs shall be consolidated into the Department of Equity and
Community Engagement;

That a new department shall be created which shall be named the Department of Innovation
Delivery and Performance;

That a new department shall be created which shall be named the Department of Parks and
Outdoors;

That all other existing departments shall remain the same; and

That the Mayor shall appoint department heads at a later date subject to the confirmation
by a majority vote of the entire membership of the City Council.



