RESOLUTION NO. 32634

A RESOLUTION CONFIRMING MAYOR KELLY’S
RESTRUCTURING OF SELECTED GOVERNMENT
FUNCTIONS, INCLUDING THE CREATION AND
CONSOLIDATION OF CERTAIN DEPARTMENTS TO
COMPLY WITH PUBLIC CHAPTER PC494 AND PUBLIC
CHAPTER PC458, MORE SPECIFICALLY OUTLINED IN
EXHIBIT 1 ATTACHED HEREIN.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA,
TENNESSEE, That the Mayor is hereby confirming the restructuring of selected government
functions, including the creation and consolidation of certain departments to comply with Public
Chapter PC494 and Public Chapter PC458, more specifically outlined in Exhibit 1 attached herein.
ADOPTED: September 16, 2025

/mem
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EXHIBIT 1

MAYOR TIM KELLY'S RESTRUCTURING OF SELECTED GOVERNMENT FUNCTIONS
TO COMPLY WITH PC494 AND PC458

That the Department of Equity and Community Engagement (ECE) is discontinued as a
department of City Government.

That an Office of Community Engagement shall be created within the Department of Community
Development.

That the Office of Community Programing and Activities, currently within ECE, be consolidated
into the Department of Community Development.

That the Office of Community Health and the Community Safety and Gun Violence Prevention
Division, currently within the Mayor's Office, be consolidated into the Department of Community
Development.

That Neighborhood Services, currently within ECE, be consolidated into the Office of Constituent
Services in the Mayor's Office.

That a new division shall be created within the Mayor's Office and named the Office of New
Chattanoogans, which will help remote workers and other new residents connect with
Chattanooga's culture and economic opportunities.
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