RESOLUTION NO. 32848

A RESOLUTION AUTHORIZING THE ADMINISTRATOR FOR
THE DEPARTMENT OF ECONOMIC DEVELOPMENT TO
ENTER INTO AN AGREEMENT, IN SUBSTANTIALLY THE
FORM ATTACHED, WITH THE ASSOCIATED GENERAL
CONTRACTORS EAST TENNESSEE TO IMPLEMENT THE
BUILDERS BLUE PRINT PROGRAM, A CONSTRUCTION
TRADE AND BUSINESS TRAINING PROGRAM, IN THE
AMOUNT OF ONE HUNDRED SEVENTY-FIVE THOUSAND
DOLLARS ($175,000.00).

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA,
TENNESSEE, it is hereby authorizing the Administrator for the Department of Economic
Development to enter into an agreement, in substantially the form attached, with the Associated
General Contractors East Tennessee to implement the Builders Blue Print Program, a
Construction Trade and Business Training Program, in the amount of $175,000.00.

ADOPTED: April 7, 2026

/mem

32848



CITY OF CHATTANOOGA
Independent Contractor Services Standard Form Agreement

This INDEPENDENT CONTRACTOR SERVICES AGREEMENT (hereafter “Agreement”) is
hereby made and entered into this day of 2026 by and between
Associated General Contractors East TN (“AGC”), a Tennessee 501(c)(6) non-profit trade
association with its principal office located at 2225 Roanoke Ave. Chattanooga, TN 37406
(“AGC” or “Contractor”) and the CITY OF CHATTANOOGA, a Tennessee municipal
corporation with its principal office located at City Hall, 101 E. 11th Street, Chattanooga, TN
37402 (“City”), each individually referred to herein as a “Party” and collectively as the “Parties”.
This Agreement shall be effective as of the date signed by the City’s authorized signatory
(“Effective Date”).

This Agreement is prepared by the City of Chattanooga and sets forth the terms by which the
stated Contractor shall perform the services identified in the Scope of Work attached hereto as
Exhibit A and incorporated herein by reference.

In consideration of the faithful performance of the terms, covenants, and conditions and the
mutual obligations as set forth herein, the City and Contractor agree as follows:

1. Term. The Term of this Agreement shall be for a period of one (1) year beginning on the
Effective Date and ending one (1) year from the Effective Date.

2. Independent Contractor. Subject to the terms and conditions of this Agreement, the
City hereby engages the Contractor as an independent contractor to perform the services set forth
herein, and the Contractor hereby accepts such engagement. Contractor is not an employee of the
City. The Contractor’s relationship to the City shall be that of independent contractor. The
Contractor shall not represent or hold itself out to be an employee of City. The Contractor is not
eligible to receive any health, medical, wellness or fringe benefits from the City.

3. Scope of Services.
a. The services (“Services”) provided during the term of this Agreement and covered by
this Agreement are set forth in Exhibit A, which is attached hereto and incorporated
herein by reference.

b. Contractor warrants that the Services will be performed in a professional, efficient,
and diligent manner consistent with generally accepted industry standards and with
the level of competency and standard of care normally observed by a person
practicing in Contractor’s profession. If City determines that any of the Services are
not performed in accordance with such level of competency and standard of care,
City, in its sole discretion, shall have the right to do any or all of the following: (a)
require Contractor to meet with City to review the quality of the Services provided
and resolve matters of concern; (b) require Contractor to repeat any substandard
Services at no additional charge until it is satisfactory; (c) terminate this Agreement
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pursuant to Section 13 below; or (d) pursue any and all other remedies at law or in
equity.

Compensation Terms.

a. As full compensation for the Services rendered pursuant to this Agreement, the City
agrees to pay Associated General Contractors East TN a total sum of ten thousand
dollars ($175,000.00).

b. It is understood and agreed that City will not withhold any amount for payment of
taxes from the compensation of the Contractor.

c. The City’s delivered payment terms are payment in four (4) quarterly installments of
forty-three thousand seven hundred and fifty dollars ($43,750) except where the law
provides otherwise. Payments will be processed and disbursed quarterly upon receipt
of and approval of the Contractor’s progress report detailing the activities and
achievement of milestones for the preceding quarterly period. The City is not liable
for delays in payment caused by failure of the Contractor to meet the milestones
referenced herein.

Supervision of the Work.

a. Contractor shall supervise and direct the Services described on Exhibit A, using
Contractor’s best skill and attention as approved by the City. Contractor shall be
solely responsible for all methods, techniques, sequences and procedures, and
shall coordinate all portions of the Services provided hereunder. City will deal
only through Contractor, who shall be responsible for the proper execution of the
Services.

b. Any subcontractor relationships or assignment not identified herein or in Exhibit
A as part of this Agreement, must first be approved by City.

c. A subcontractor (“Subcontractor”) is a person or organization that has a direct
contract with Contractor to perform any of the Services. Contractor agrees that it
is as fully responsible to City for the acts and omissions of Subcontractors and of
persons either directly or indirectly employed by Contractor as it is for the acts
and omissions of persons directly employed by it. Nothing contained in this
Agreement or any other document associated with the performance of the
Services shall create any contractual relation between any Subcontractor and City.

d. Contractor shall assign only competent personnel to perform any portion of the
Services. If at any time City, in its sole discretion, desires the removal of any
person or persons assigned by Contractor to perform the Services, Contractor
shall remove such person or persons immediately upon receiving written notice
from City. If any person is identified in this Agreement (or any attachment
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hereto), Contractor shall not remove, replace, substitute, or otherwise change any
key personnel without the prior written consent of City.

Contractor shall be responsible to City for the acts and omissions of Contractor’s
employees, subcontractors, and their agents and employees, and any other persons
performing any of the Services under a contract with Contractor.

Contractor agrees to bind every Subcontractor and every Subcontractor agrees to
be bound by the terms of this Agreement as to that portion of the Services
performed by Subcontractor, unless specifically noted to the contrary in a
subcontract approved in writing by City. Subcontractor agrees to be bound to the
Contractor by the terms of this Agreement and to assume toward Contractor all of
the obligations and responsibilities that the Contractor assumes toward City.
Contractor agrees to be bound to the Subcontractor by all of the obligations that
City assumes to Contractor under this Agreement as to the portion of the Services
performed by Subcontractor.

6. Insurance. Contractor shall purchase and maintain during the life of this Agreement,
insurance coverage which will satisfactorily insure Contractor against claims and liabilities
which arise because of the execution of this Agreement, with the minimum insurance coverage

as follows:
a.

Commercial General Liability Insurance, with a limit of $1,000,000 for each
occurrence and $2,000,000 in the general aggregate.

Automobile Liability Insurance, with a limit of $1,000,000 for each accident,
combined single limit for bodily injury and property damage.

Worker’s Compensation Insurance and Employer’s Liability Insurance, in
accordance with statutory requirements, with a limit of $500,000 for each
accident.

Professional Liability Insurance, with a limit of $1,000,000 for each claim and
aggregate.

Contractor shall not begin work under this Agreement until a Certificate of Insurance has been
submitted to the City showing proof that Contractor has obtained the necessary insurance
coverage. If any of the above cited policies expire during the life of this Agreement, it is the
Contractor’s responsibility to forward renewal Certificates within ten (10) days after the renewal
date containing all the aforementioned insurance provisions. Certificates must specifically cite
the following provisions:

1. City of Chattanooga, its agents, representatives, officers, directors, officials
and employees must be named an Additional Insured under the following
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policies:
a) Commercial General Liability
b) Auto Liability

il. Contractor’s insurance must be primary insurance as respects performance
of subject contract.

iil. All policies, except Professional Liability Insurance, if applicable, waives
rights of recovery (subrogation) against City of Chattanooga, its agents,
representatives, officers, directors, officials and employees for any claims arising
out of work or Services performed by Contractor under this Agreement.

7. Indemnification. Contractor must defend, indemnify and hold harmless the City against
all damages, claims or liabilities and expenses (including attorney's fees) arising out of or
resulting in any way from the Services purchased provided under this Agreement, or from any
act or omission of Contractor, its agents, employees or subcontractors. Additionally, Contractor
shall defend, indemnify and hold harmless City from and against any and all third party claims
and liabilities (including, without limitation, reasonable attorneys' fees and costs), regardless of
the form of action, arising out of or in connection with a claim that the Services, when used
within the scope of this Agreement, infringes, violates or misappropriates a valid third party
patent, copyright or other proprietary right, provided that Contractor is notified promptly in
writing of the action and Contractor is given the option, at its expense, to control the action and
all requested reasonable assistance to defend the same.

8. Intellectual Property Rights in Work Product. Contractor agrees that all work product
it produces within the scope of this Agreement shall be considered “works made for hire” under
the federal copyright laws. Contractor hereby assigns, sells, transfers, grants, and conveys all
right, title, and interest in such work product to City. During the course of this Agreement,
Contractor may further develop its knowledge, skills, and experience. Nothing in this Agreement
is intended to limit Contractor’s use of any knowledge, skills, experience, ideas, concepts, know-
how, and techniques developed prior to or during the course of this Agreement, without
limitation, in the development, manufacturing, and marketing of products and services for itself
or for other clients. Contractor hereby acknowledges and agrees that any proprietary property of
City provided by City to Contractor in conjunction with the Services to be performed under this
Agreement shall remain the property of City.

9. Confidentiality. Contactor must consider all information furnished by City to be
confidential and not disclose any information to any other person, or use the information itself
for any purpose other than performing this Agreement, unless Contractor obtains written
permission from City to do so. This paragraph applies to drawings, specifications, or other
documents prepared by Contractor for City in connection with this Agreement. Contractor must
not advertise or publish the fact that City has contracted to receive Services from Contractor, nor
is any information relating to the order to be disclosed without City's written permission. No
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commercial, financial or technical information disclosed in any manner or at any time by
Contractor to City is to be considered secret or confidential, unless otherwise agreed in writing,
and Contractor has no rights against City with respect to this information except any rights as
may exist under patent laws. Contractor recognizes that City's employees have no authority to
accept any information in confidence.

10. Performance by Contractor.

a.

Conduct on City’s Premises -- The Services shall be performed with the
City’s full cooperation, on the premises of City or remotely. Contractor
agrees, while working on City’s premises, to observe City’s rules and policies
relating to the security thereof, access to or use of all or part of the City’s
premises and any of City’s property, including proprietary or confidential
information. Contractor agrees that when it is working on City’s premises, its
personnel shall observe City’s administrative and ethics codes relating to the
security, access or use of all or part of City’s premises and any of City’s
property, including proprietary or confidential information.

Inquiries by City — Contractor shall respond expeditiously to any inquiries
pertaining to this Agreement from City.

Coordination of Services — Contractor shall schedule work hours as needed
to coordinate Services with City staff and external parties.

11. Client Information and Access

a.

To the extent permitted by law, the Client will provide Contractor with access
to relevant personnel, facilities, records, reports, and other information
(including any information specified in Contractor’s proposal to the City)
accessible by the City that the Contractor may reasonably request from time
during the Term. The City acknowledges and agrees that the Contractor’s
scheduled delivery of the Services is dependent upon the timely access to such
personnel, facilities, records, reports, and other requested information.

To facilitate such access and Contractor’s delivery of the Services, the City
designates the Director of Economic Development and Entrepreneurship (the
“City Representative”), currently Winston Brooks. The City Representative
will serve as the primary liaison between the Contractor and City. In the event
the City desires to alter and/or change the designated City Representative,
they may do so upon seven day written notice pursuant to the Notice provision
in this contract.

The City hereby authorizes the City Representative to act on behalf of the City
in the day-to-day administration and operation of the Agreement and the
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arrangements it contemplates and to execute and deliver on behalf of the City,
such notices, approvals, consents, instruments, amendments, or other
documents that may be necessary or desirable to facilitate or assist the
Contractor with the provision of the Services.

12.  Records and Retention Audit. The term “Contractor” is used interchangeably to
describe signatories to contracts, grants, and agreements with the City and applies to reflect the
relationship with the City (Engineer, Contractor, Licensee, Supplier, Vendor, Contractor, Grant
Recipient, etc.).

a. All records relating in any manner whatsoever to the Services, or any designated
portion thereof, which are in the possession of the Contractor, or any of the
Contractor’s independent contractors, associates, and/or subcontractors, shall be
made available for inspection and copying upon written request to the City.
Additionally, said records shall be made available upon request by the City to any
state, federal or other regulatory authorities and any such authority may review,
inspect and copy such records. Said records include, but are not limited to, all
plans, specifications, submittals, correspondence, minutes, memoranda, tape
recordings, videos, or other writings or things which document the Services. Said
records expressly include those documents reflecting the time expended by the
Contractor and its personnel to perform the obligations of this Agreement, and the
records of expenses incurred by the Contractor in its performance under said
Agreement. The Contractor shall maintain and protect these records for no less
than seven (7) years after the completion of the Services, or for any longer period
of time as may be required by applicable law, good professional practice, and
upon notice during the pendency of any claims or litigation arising from the
Services.

b. The City, or its assigns, may audit all financial and related records (including
digital) associated with the terms of the contract or agreement, including
timesheets, reimbursable out of pocket expenses, materials, goods and equipment
claimed by the Contractor. The City may further audit any of the Contractor’s
records to conduct performance audits (to identify waste and abuse or to
determine efficiency and effectiveness of the contract or agreement), or to identify
conflicts of interest.

c. The Contractor shall at all times during the term of the contract or agreement, and
for a period of seven (7) years after the end of the contract, keep and maintain
records of the work performed pursuant to this contract or agreement. This shall
include proper records of quotations, contracts, correspondence, invoices,
vouchers, timesheets, and other documents that support actions taken by the
Contractor. Documents shall be maintained by the Contractor, which are
necessary to clearly reflect all work and actions taken. All such records shall be
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maintained in accordance with general accepted accounting principles. The
Contractor shall, at its own expense, make such records available for inspection
and audit (including copies and extracts of records as required) by the City at all
reasonable times and without prior notice.

d. The obligations of this Section shall be explicitly included in any subcontracts or
agreements formed between the Contractor and any subcontractors or suppliers of
goods or non-professional services to the extent that those subcontracts or
agreements relate to fulfillment of the Contractor’s obligations to the City.

e. Costs of any audits conducted under the authority of this section and not
addressed elsewhere will be borne by the City, unless the audit identifies
significant findings that would benefit the City. The Contractor will reimburse
the City for the total costs of an audit that identifies significant findings that
would benefit the City.

f. This Section shall not be construed to limit, revoke, or abridge any other rights,
powers, or obligations relating to audit which the City may have by Federal, State,
or Municipal law, whether those rights, powers, or obligations are express or
implied.

13. Termination for Convenience. City reserves the right to terminate this Agreement or
any part of this Agreement at its sole convenience with thirty (30) days written notice. In the
event of termination, Contractor must immediately stop all work and immediately cause any of
its suppliers or subcontractors to cease any further work. Contractor will not be paid for any
work done after receipt of the notice of termination, nor for any costs incurred by Contractor's
suppliers or subcontractors which Contractor could reasonably have avoided.

14. Termination for Cause. City may also terminate this Agreement, or any part of this
Agreement, with seven (7) days written notice for cause in the event of any default by
Contractor, or if Contractor fails to comply with any of the terms and conditions of this
Agreement. Late deliveries, performance of Services which do not conform to this Agreement,
and failure to provide City, upon request, with adequate assurances of future performance are all
causes allowing City to cancel this Agreement for cause. In the event of cancellation for cause,
City is not liable to Contractor for any amount, and Contractor is liable to City for any and all
damages sustained by reason of the default which gave rise to the cancellation. If it should be
determined that City has improperly cancelled this contract for a default, the cancellation is
considered a termination for convenience.

15. Dispute Resolution. Claims, disputes, or other matters in question between the Parties to
this Agreement arising out of or relating to this Agreement, or breach thereof, shall be subject to
mediation in Chattanooga, Tennessee, in accordance with the following provisions:
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a. The mediation shall be conducted by a mediator mutually acceptable to
both Parties.

b. The Parties agree to share equally in the expense of the mediation.

C. Such mediation may include the Contractor or any other person or entity

who may be affected by the subject matter of the dispute.

d. Unless the Parties agree otherwise, mediation shall be a condition
precedent to the exercise of any legal remedy other than a proceeding
seeking an immediate injunction or restraining order to protect the rights
of a Party pending litigation. Notwithstanding the issuance of an
injunction or restraining order, or the refusal of a court to issue such an
order, the dispute shall continue to be subject to mediation.

16.  Delay in Performance. Neither City nor Contractor shall be considered in default of the
Agreement for delays in performance caused by circumstances beyond the reasonable control of
the nonconforming Party. For purposes of this Agreement, such circumstances include abnormal
weather conditions; floods; earthquakes; fire; epidemics; war, riots, or other civil disturbances;
sabotage; judicial restraint; discovery of unanticipated hazardous wastes; and inability to procure
permits, licenses, or authorizations from any local, state, or federal agency for any of the
supplies, materials, accesses, or services required to be provided by either City or Contractor
under this Agreement. Should such circumstances occur, the nonconforming Party shall, within a
reasonable time of being prevented from performing, give written notice to the other party
describing the circumstances preventing continued performance and the efforts being made to
resume performance of the Agreement. If the Contractor is delayed in the performance of the
services for more than three hundred sixty-five (365) calendar days, either by the City or
circumstances beyond his control, an equitable adjustment to the contract amount can be made to
compensate for additional costs incurred.

For delays in performance by Contractor caused by circumstances which are within its control,
such delays shall be documented and presented to the Purchasing Department at the conclusion
of the Services and acknowledged by both City and Contractor. Completed form shall be
retained by City for a period of seven years and reviewed prior to Contractor selection for future
City projects. In the event Contractor is delayed in the performance of Services because of delays
caused by City, Contractor shall have no claim against City for damages or contract adjustment
other than an extension of time.

17.  Notice. Any notice required or permitted to be given to any Party to this Agreement shall
be given in writing and shall be delivered personally or sent by United States mail postage
prepaid or by a nationally recognized overnight carrier, or sent by e-mail addressed to the Parties
as set forth below:
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If to Contractor: If to City:

Associated General Contractors East Tennessee City of Chattanooga

Attn: Leslie Gower Attn: Richard Beeland
2225 Roanoke Ave. 101 E. 11 St.
Chattanooga, TN 37406 Chattanooga, TN 37402
Phone: Phone: 423 643-7369
leslie@agcetn.org rbeeland@chattanooga.gov
With Copy to:
City of Chattanooga

Office of the City Attorney
100 E. 11™ Street, Suite 200
Chattanooga, TN 37402
(423) 643-8250

Either Party may alter the address to which communications or copies are to be sent by
giving notice of such change of address to the other Party.

18.  Waiver. A waiver by either City or Contractor of any breach of this Agreement shall be
in writing. City's failure to insist on performance of any of the terms or conditions of this
Agreement or to exercise any right or privilege, or City's waiver of any breach does not waive
any other terms, conditions, or privileges, whether of the same or similar type.

19. Severability. The invalidity, illegality, or unenforceability of any provision of this
Agreement or the occurrence of any event rendering any portion or provision of this Agreement
void shall in no way affect the validity or enforceability of any other portion or provision of this
Agreement. Any void provision shall be deemed severed from this Agreement, and the balance
of this Agreement shall be construed and enforced as if this Agreement did not contain the
particular portion or provision held to be void. The parties further agree to amend this Agreement
to replace any stricken provision with a valid provision that comes as close as possible to the
intent of the stricken provision. The provisions of this Section 19 shall not prevent this entire
Agreement from being void should a provision which is of the essence of this Agreement be
determined void.

20. Governing Law. This Agreement shall be governed by the laws of the State of
Tennessee and the Codes of the City of Chattanooga.

21. Entire Agreement. This Agreement represents the entire and integrated agreement
between City and Contractor. All prior and contemporaneous communications, representations,
and agreements by Contractor, whether oral or written, relating to the subject matter of this
Agreement, are hereby incorporated into and shall become a part of this Agreement.
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22. Successors and Assigns. City and Contractor each binds itself and its directors, officers,
partners, successors, executors, administrators, assigns, and legal representatives to the other
party of this Agreement and to the directors, officers, partners, successors, executors,
administrators, assigns, and legal representatives of such other party in respect to all provisions
of this Agreement.

23.  Assignment. Neither City nor Contractor shall assign any rights or duties under this
Agreement without the prior written consent of the other Party. Unless otherwise stated in the
written consent to an assignment, no assignment will release or discharge the assignor from any
obligation under this Agreement. Nothing contained in this Article shall prevent Contractor from
employing independent contractors, associates, and subcontractors to assist in the performance of
the Services; however, other agreements to the contrary notwithstanding, in the event Contractor
employs independent contractors, associates, and subcontractors to assist in performance of the
Services, Contractor shall be solely responsible for the negligent performance of the independent
contractors, associates, and subcontractors so employed.

24, Third Party Rights. Nothing in this Agreement shall be construed to give any rights or
benefits to anyone other than City and Contractor.

25.  Relationship of Parties. Nothing contained herein shall be construed to hold or to make
the City a partner, joint venturer, or associate of Contractor, nor shall either party be deemed the
agent of the other, it being expressly understood and agreed that the relationship between the
Parties is and shall at all times remain contractual as provided by the terms and conditions of this
Agreement.

26. Amendment. This Agreement may only be amended or modified in writing signed by the
Parties hereto.

27. Non-Disclosure. Contractor agrees not to disclose or to permit disclosure of any
information designated by the City as confidential, except to the Contractor's employees and
independent Contractors, associates, and subcontractors who require such information to perform
the services specified in this agreement.

28.  Non-Discrimination. Contractor agrees to comply with all federal, state, and local non-
discrimination laws and regulations. Contractor agrees not to discriminate against any participant
in this Agreement on the basis of race, color, religion, sex, age or national origin. Contractor
further agrees to comply with all federal, state and local laws regarding treatment and
accommodations for individuals with disabilities.

29. Drug Free Workforce. Contractor certifies that it will provide a drug-free workplace
and agrees to comply with the applicable requirements of the Drug-Free Workplace Act of 1988.
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30. Federal or State Funding. In the event that the project is funded in whole or in part by
Federal or State grants, Contractor agrees to abide by all applicable Federal and State laws,
regulations, grant conditions and procedures.

31. Compliance with Laws. The City has entered into this Agreement with Contractor
relying on its knowledge and expertise to provide the Services contracted for. As part of that
reliance, Contractor represents that he knows and understands the relevant and applicable federal
and state laws that apply to the Services provided through this contract, and agrees to comply
with these relevant and applicable federal and state laws.

The Contractor understands and acknowledges the applicability to it of the American with
Disabilities Act, the Immigration Reform and Control Act of 1986, and the Drug Free Workplace
Act of 1988.

32. Miscellaneous.

a. Counterparts; Electronic Transmission: This Agreement may be executed in
counterparts, each of which will be deemed to be an original, and such counterparts will,
together, constitute and be one and the same instrument. A signed copy of this Agreement
delivered by telecopy, electronic transmission, or other similar means will be deemed to have the
same legal effect as delivery of an original signed copy of this Agreement.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the Parties, through their authorized representatives, have
executed this Agreement which shall become effective as of the Effective Date stated herein.

Attest: CITY OF CHATTANOOGA, TENNESSEE

By:

Printed Name:

Title:

Date:

Attest: CONTRACTOR

By:

Printed Name:

Title:

Date:

Verification Statements (Requesting Department and by Assigned Attorney)

Requesting Department verifies no changes have
been made to this Standard Form Agreement without
prior review & approval by the Office of the City
Attorney

An Attorney for the City has reviewed this
Agreement and approves it as to form and legality.
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EXHIBIT A

SCOPE OF WORK (SOW)
Builder’s Blueprint 2026-27

Contractor: Associated General Contractors East TN

l. Objective

The objective of this Scope of Work is to contract the Associated General Contractors
East TN (AGC) to serve as the primary implementation partner for the "Builder's
Blueprint Program." This partnership will ensure the successful recruitment of eligible
trainees, delivery of the prescribed construction and business curriculum, connection of
graduates to local industry opportunities, and reporting of program outcomes and
economic impact.

The Builder's Blueprint is a revised construction trade and business training program
designed to equip local individuals with the essential skills, certifications, and business
acumen required to become successful contractors, construction managers and
construction business owners.

Il. Key Deliverables of the Associated General Contractors East TN (AGC)
The AGC shall be responsible for and provide the following essential deliverables:
A. Curriculum Development and Course Outline, and Scheduling

e Develop the curriculum, as led by industry, to increase supervisory, leadership,
information technology, business finance, blueprint Education, OSHA 10 certification,
procurement, marketing, and contractor exam prep and other skills needed to work in
the construction industry.

e Develop the course outline to be implemented in the Fall of 2026.

e Develop and release the schedule by posting and circulating to interested candidates,
and post class dates to Construction Career Center calendar.

B. Trainee Recruitment and Onboarding

e Develop and implement a comprehensive, targeted recruitment strategy to identify
and enroll a cohort of eligible trainees for the 2026 program, with priority given to the
following census tracts and zip codes that align with the prime age employment gap as
highlighted by the US Economic Development Administration’s Recompete program.
Notably areas with persistent unemployment over 5% for a period of at least 5 years for
25-54 year-old population.
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a. Census tracts: 0123000; 012200; 000400; 001200; 001100; 001400; 001300;
002600; 002600; 002500; 002400; 002300; 001900

b. Zip Codes: 37406; 37404; 37407; 37410

e Execute the full application, interview, and selection process, culminating in the
confirmation and onboarding of all candidates in order to implement the program in the
calendar year 2026-27.

C. Program Implementation and Management

e Serve as the primary facilitator and coordinator for the Builder’s Blueprint Program
Curriculum, ensuring faithfulness, high-quality, and timely delivery of all content.

e Oversee the delivery of the curriculum and core training modules.

e Coordinate all required personnel, instructors, guest speakers, facilities, and
construction site visits.

e Execute a collaborative, hands-on program project with trainees.

C. Business Development and Industry Connection

e Establish and maintain a strong network with local construction businesses and prime
contractors.

e Actively facilitate the direct connection of program graduates to local construction
businesses for jobs and contract opportunities.

e Execute post-graduation networking & project opportunities to support the business
growth, wealth creation, and relationship development of graduates.

lll. Performance Metrics and Reporting (Key Deliverables)

The CCC shall submit quarterly and final reports detailing the following mandatory,
quantifiable performance metrics:

1. Curriculum, Course Outline and Schedule: Submit the complete curriculum,
course outline and schedule. Enumerate Employers that contributed or directed the
content of the training. Provide explicit examples of jobs, roles, or positions employers
enumerated as needing these

2. Trainee Demographics: breakdown of the zip codes and census tracts represented
by the enrolled trainees.

3. Skills and Certifications: The list of technical skills obtained, and the total number
of certificates or credentials obtained (e.g., OSHA 10 Certification, General Contractor
License).

4. Economic Outcomes: The number of program graduates within six months of
program completion. The number of graduates that were hired into a new job. The
number of graduates promoted or hired into a better job (this can include a pay raise
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attributable to the training). List of job positions filled by graduates. List of employers
hiring or promoting graduates.

5. Community Impact: A breakdown of the zip codes and census tracts affected by
construction contracts resulting from this training program. A list of zip codes and
census tracts represented in the trainings by trainees.

IV. Compensation and Payment Schedule

The Associated General Contractors East TN (AGC) shall receive a total contract
payment of $175,000 for the successful execution of all deliverables outlined in this
SOW.

Payment shall be made by the City of Chattanooga on a quarterly basis according to the
following schedule:

e Quarterly Payment Amount: $43,750 ($175,000 total / 4 quarters)

e Payment Schedule: Payments will be processed and disbursed quarterly upon
receipt of and approval of the AGC's progress report detailing the activities and
achievement of milestones for the preceding period.
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