Mayor Andy Berke

July 30, 2018

VIA CERTIFIED MAIL

Ms. Sara Janovitz

Environmental Engineer

Clean Water Enforcement Branch
US EPA-Region 4

61 Forsyth Street, SW

Atlanta, GA 30303

Re: United States of America et. al. v. City of Chattanooga, No. 1:12-cv-0024
Semi-Annual Work Progress Report No. 10 — January 2018 to June 2018

Dear Ms. Janovitz:

On behalf of the City of Chattanooga, Tennessee (“City”), and in accordance with the
consent decree entered by the United States District Court for the Eastern District of
Tennessee (Southern Division), on April 24, 2013, in the case styled the United States
of America et. al. v. City of Chattanooga, No. 1:12-cv-0024 (“Consent Decree”), we are
submitting to both the Environmental Protection Agency (‘EPA”) and the Tennessee
Department of Environment and Conservation (“TDEC”) the tenth semi-annual work
progress report required pursuant to paragraph 39 of the Consent Decree. This report is
also being submitted in accordance with the letter from Denise Diaz, dated September
16, 2013, establishing the dates for reporting under the Consent Decree.

| certify under penalty of law that this document and all attachments were
prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gather and evaluate the
information submitted. Based on my inquiry of the person or persons who
manage the system, or those persons directly responsible for gathering such
information, the information submitted is, fo the best of my knowledge and
belief, true, accurate and complete. | am aware that there are significant
penalties for submitting false information, including the possibility of fine and
imprisonment for knowing violations.
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Ms. Sara Janovitz
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Please let me know if you have any questions regarding our submittal.

Sincerely,

LA

[ 2= b
Jeffrey A. Rose, P.E.
Interim Director, Waste Resources Division

Enclosure

cc: Karl Fingerhood, Esq., US DOJ
Chief, Environmental Enforcement Section, US DOJ
Chief, Clean Water Enforcement Branch, US EPA Region 4
Bill Bush, Esq., US EPA
Sohnia Hong,Esq., Office of the Attorney General
Enforcement Coordinator, \Water Pollution Control, TDEC
Shelby Ward, TN Clean Water Network
Adam Sowatzka, Esq., King & Spalding
Mike Marino, P.E., Jacobs Engineering
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1.0 Executive Summary

On April 24, 2013, the City of Chattanooga (“City”) entered into a consent decree with the United
States and the State of Tennessee, in the case styled United States of America et. al. v. City of
Chattanooga, No. 1:12-cv-00245 (“CD”). This Semi-Annual Work Progress Report (Report) has
been prepared pursuant to the requirements of paragraph 39 of the CD. In accordance with the
CD, this Report presents the major milestones achieved in the last 6 months, and also provides
projections for activities anticipated to be completed in the following 6 months. This Report
presents milestones achieved from January 1, 2018 through June 30, 2018 (“Report Period”), and
the projections cover the period of July 1, 2018 through December 31, 2018.

During the Report Period, the City developed and submitted the deliverables that are listed in
Table 1-1 to the Environmental Protection Agency (“EPA”) and the Tennessee Department of
Environment and Conservation (“TDEC”) for review and approval. This information is also
presented in Gantt chart format in Appendix A.

Table 1-1
Completed Projects and Submitted Consent Decree Deliverables for the Current Reporting Period
. . CD Submittal Date/
CD Projects and Deliverables CD Reference Deadline Completion Date
Quarterly Report No. 18 Section IX., para 38 1/31/2018 1/29/2018
Quarterly Report No. 19 Section IX., para 38 4/30/2018 4/25/2018
Semi-Annual Work Progress Report No. 9 Section IX., para 39 1/31/2018 1/29/2018
Annual Report No 5 Section IX., para 40 2/28/2018 2/27/2018
Focused Sanitary Sewer Evaluation Services (“SSES”) .
and Rehab — Chattanooga Creek 4 Section VI, para 21 712412020 3/9/2018
Focused SSES and Rehab — Dobb’s Branch 3 Section VI, para 21 712412020 6/30/2018
DuPont Pump Station (“PS”) and Basin Improvements — Section VI, para 22 4/24/2018 3/17/2018
Phase 1
Orchard Knob PS Improvements Section VI, para 22 4/24/2018 6/21/2017
Agawela Drive Stream Restoration — Supplemental Section VIIl, para 31 5/24/2018 5/21/2018
Environmental Project (“SEP”)
Highland Park Gl Demonstration Project - Construction Section VII, para 30 10/23/2018 3/15/2017
East Brainerd PS Rehabilitation* Section VI, para 22 4/24/2018 6/12/2018

* Please see project details for description of delay

City of Chattanooga, Waste Resources Division, Consent Decree Program 1



SEMI-ANNUAL WORK PROGRESS REPORT NO. 10 1.0 EXECUTIVE SUMMARY

Table 1-2 lists the projects and deliverables that the City expects to complete during the
upcoming semi-annual period of July 1, 2018 through December 31, 2018. This information is
also available in Gantt chart format in Appendix A.

Table 1-2
Anticipated Completed Projects and Consent Decree Deliverables for the Next Reporting Period

Anticipated
CD Projects and Deliverables CD Reference CD Deadline Submittal/
Completion Date

Focused SSES and Rehab — South Chickamauga

Creek 1-Phase 1 Section VI, para 21 | 7/24/2020 7/26/2018
E?ggi%d SSES and Rehab — South Chickamauga  go vvion vi, para 21 | 7/24/2020 7/30/2018
East Brainerd PS Rehabilitation* Section VI, para 22 | 4/24/2018 6/3/2018
Friars Branch PS Improvements* Section VI, para 22 | 4/24/2018 10/2/2018
Friars Branch Basin Improvements* Section VI, para 22 | 4/24/2018 7/30/2018
wgmgﬂgppark GI Demonstration Project - Section VII, para 30~ 4/24/2019 10/17/2018
Citico PS and CSOTF Upgrades** gg(cg)i"“ IX,para A 7/30/2018
33;?2&?23( PS Phase Il and Spring Creek PS gge(cg)ion IX, para N/A 8/28/2018
MBWWTP Detritors Rehab™* gge(cg)io" IXpara /A 8/2/2018
MBWWTP Control Room Upgrades* gge(cg)ion X, para N/A 12/24/2018
kﬂfglivti\cl)\g:*Secondary Clarifier Upgrades and gge(cg)ion IX, para N/A 12/24/2018

* Please see project details for description of delay
** Additional project per paragraph 39(c) of CD

City of Chattanooga, Waste Resources Division, Consent Decree Program 2



2.0 Introduction

2.1 Purpose

Pursuant to Section IX, paragraph 39, of the CD, the City is required to submit work progress
reports on a semi-annual basis to the EPA and TDEC. Chattanooga has prepared this Report to
satisfy this reporting requirement.

2.2 Requirements

As detailed in Section IX of the CD, the City is required to report the following information
concerning compliance with the remedial actions set forth under the CD:

1. Adescription of projects and activities completed and milestones achieved during the previous
6-month period pursuant to the requirements of the CD, in Gantt chart or similar format,
including a description of compliance or non-compliance with the requirements of the CD and,
if applicable, the reasons for non-compliance;

2. A summary of significant projects and activities anticipated to be performed, and milestones
anticipated to be achieved, in the successive 6-month period to comply with the requirements
of the CD, in Gantt chart or similar format; and

3. Any additional information the City determines is appropriate to demonstrate that the City is
implementing the remedial actions required under the CD in an adequate and timely manner.

2.3 Report Structure

Work progress is presented in the body of the Report in a narrative format. This narrative includes
a brief description of each CD project, as well as any activities completed or milestones that were
achieved or are anticipated to be completed. In addition to these descriptions, a detailed schedule
containing each of the projects in Gantt format is provided in Appendix A.

City of Chattanooga, Waste Resources Division, Consent Decree Program 3






3.0 Work Progress

3.1 Capacity, Management, Operations and Management
(“CMOM”) Programs

3.1.1 CMOM-Sewer Overflow Response Protocol (“SORP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.2 CMOM-Emergency Response Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.3 CMOM-FOG Mgmt. Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. A revised FOG Plan was submitted to the EPA on September 28, 2016 and
approved on December 7, 2016.

3.1.4 CMOM-Gravity Line Preventive Maintenance Program (“GLPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.5 CMOM-PS Operations Program (“PSOP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.6  CMOM-PS Preventive Maintenance Program (“PSPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.7 CMOM-Hydraulic Model Development (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.1.8 CMOM-CAP (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

City of Chattanooga, Waste Resources Division, Consent Decree Program 5



SEMI-ANNUAL WORK PROGRESS REPORT NO. 10 3.0 WORK
PROGRESS

3.1.9 CMOM:-Inter-Jurisdictional Agreement Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 4 submitted July
24, 2015.

3.2 Sanitary Sewer Evaluation Study (“SSES”) Work Plan
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. As part of the implementation of the plan, the following Phase | rehabilitation
projects are being executed as described below.

3.2.1 Focused SSES and Rehabilitation-Chattanooga Creek 4 (completed)

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The Chattanooga Creek 4 sewer sub-basin consists of
approximately 69,504 linear feet (“LF”) of sanitary sewer piping, ranging from 6-inch to 48-inch
diameter. The Notice to Proceed (“NTP”) for professional services was issued April 19, 2013, and
SSES investigations were completed on approximately 61,567 LF of sewer by April 2014. The
Preliminary Engineering Report (“PER”) was submitted November 5, 2014 and approved
November 7, 2014. Approximately 42,930 LF of sanitary sewer were designated for rehabilitation.
The final design was submitted to TDEC for review on March 28, 2016 and approval was received
on July 8, 2016. Bidding began on July 9, 2016 and construction began March 2, 2017. 41,069
LF of pipe was rehabilitated and construction was completed on March 9, 2018.

3.2.2 Focused SSES and Rehabilitation-Dobbs Branch 3 (completed)

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The Dobbs Branch 3 sewer sub-basin consists of
approximately 47,381 LF of sanitary sewer piping, ranging from 6-inch to 24-inch diameter. The
NTP for professional services was issued April 19, 2013, and SSES investigations were
completed for approximately 44,740 LF of sewer by October 4, 2013. The PER was submitted to
the City on May 15, 2014 and approved May 16, 2014. Approximately 32,225 LF of sanitary sewer
were designated for rehabilitation. The design was completed and submitted to TDEC on October
6, 2015 and approval was received from TDEC on October 28, 2015. Bidding began on October
29, 2015, and NTP for construction was issued March 14, 2016. Final completion of the original
contract was met on May 7, 2017. Additional work added to the contract included cleaning
approximately 1,980 LF of 78” sewer interceptor and 48 triple barrel stream crossing immediately
upstream of the 23rd street PS, as well as cleaning the wet well at the 23rd street PS. 32,326 LF
of pipeline was rehabilitated and construction was completed on June 30, 2018.

City of Chattanooga, Waste Resources Division, Consent Decree Program 6



SEMI-ANNUAL WORK PROGRESS REPORT NO. 10 3.0 WORK
PROGRESS

3.2.3 Focused SSES and Rehabilitation-South Chickamauga Creek 1 Phase 1 & Phase
2

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 1 sewer sub-basin
consists of approximately 81,809 LF of sanitary sewer piping, ranging from 4-inch to 84-inch
diameter.

Phase 1 - The NTP for professional services was issued June 26, 2013, and SSES investigations
were completed for approximately 69,751 LF of sewer by January 17, 2014 Approximately 13,257
LF of sanitary sewer were designated for rehabilitation. Final design was completed and the
project was submitted to TDEC for approval on November 26, 2016. Contract bidding began
December 29, 2016 and the NTP for construction was issued July 7, 2017. Construction is
anticipated to be complete in the second half of 2018.

Phase 2 - Based on the results of the SSES it was determined that a PS will be installed to
eliminate portions of the gravity sewer located in the flood plain to increase Inflow and Infiltration
(“I/1") removal, and improve maintenance and reliability of the collection system infrastructure in
the basin. The PS will redirect flows from the existing 12-inch sewer interceptor along the
Tennessee River and South Chickamauga Creek shoreline to collection sewer pipelines feeding
the 48-inch interceptor on Amnicola Highway. In addition to the PS, the project includes the
installation of approximately 2,700 LF of force main and 1,100 LF of gravity sewer, and the
abandonment of approximately 5,700 LF of 12-inch to 15-inch gravity interceptor and associated
manholes. An NTP for professional services is anticipated in the second half of 2018.

3.24 Focused SSES and Rehabilitation-South Chickamauga Creek 5

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 5 sewer sub-basin
consists of approximately 89,414 LF of sanitary sewer piping, ranging from 6-inch to 36-inch
diameter. The NTP for professional services was issued April 18, 2013, and SSES investigations
were completed for approximately 73,923 LF of sewer piping in 2014. The PER was submitted on
January 8, 2015 and approximately 19,560 LF of sanitary sewer were recommended for
rehabilitation. Final design was completed and the project was submitted to TDEC on November
7, 2016 and approval was received February 10, 2017. Bidding began November 08, 2016 and
construction began May 30, 2017. This project is anticipated to be completed in the second half
of 2018.

3.2.5 Focused SSES and Rehabilitation-South Chickamauga Creek 16 (completed)

This project represents 1 of the 5 Phase | priority sewer sub-basins. This project has been
completed. See Semi-Annual Report No. 5 submitted January 27, 2016.

City of Chattanooga, Waste Resources Division, Consent Decree Program 7
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PROGRESS

3.3 Early Action Capital Improvement Projects
3.3.1 SSO and Wet Weather Volume Reduction Projects

3.3141 DuPont PS and Basin Improvements — Phase 1 and Phase 2

The DuPont PS and Basin Improvements Phase 1 (completed) and 2 projects are being
performed pursuant to Paragraph 22 and Appendix C of the CD.

Phase 1 includes SSES and rehabilitation of sewers within the DuPont PS service area which are
within three selected sub-basins (North Chickamauga Creek 1, North Chickamauga Creek 3, and
Tennessee River 10). The total amount of sewer estimated from these basins for SSES is
approximately 270,008 LF ranging from 8-inch to 48-inch diameter. The NTP for Phase 1
professional services was issued on April 19, 2013, and SSES has been performed on
approximately 242,966 LF of sewer piping and from the results of the SSES, approximately
27,468 LF of sanitary sewer and service pipelines were designated for rehabilitation and
approximately 1,800 LF of pipeline will be relocated out of an environmentally sensitive area. The
final PER was submitted on September 5, 2014, and the design was completed and submitted to
TDEC for review and approval on August 24, 2015. TDEC approval was received December 2,
2015. The bidding phase began on December 3, 2015 and the NTP for construction was issued
March 16, 2016. Construction began April 15, 2016 and a total of 24,841.5 LF of pipeline was
installed. Construction was completed March 17, 2018.

Phase 2 The original plan called for the design and construction of approximately 7.5 million
gallons of wet weather storage and a new wet weather PS at the DuPont PS site. Prior to the start
of construction in the first half of 2017, public concern of the nature of the project grew and the
City undertook an analysis of potential alternatives. In 2018, the City developed a new plan which
calls for the design and construction of an approximately 22 Million Gallons per Day (“MGD”) new
wet weather PS further downstream of the existing DuPont PS site on City owned property in a
commercial area where the DuPont-Lupton City interceptors merge. The project also includes a
new diversion structure, standby generator, as well as the upsizing of approximately 7,000 LF
section of gravity interceptor. The re-design is currently in progress utilizing the original
professional services NTP of June 23, 2015. Work on the re-design will continue in the first half
of 2018, with an estimated construction completion in the first half of 2020.

3.3.1.2 Collegedale PS Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

3.3.1.3 East Brainerd Collection System and PS Rehabilitation

The East Brainerd Collection System and PS Rehabilitation project is being performed pursuant
to Paragraph 22 and Appendix C of the CD. This project includes the SSES and rehabilitation of
portions of the East Brainerd basin collection system and the upgrade of the PS. Improvements
to the collection system and PS were designed as two different projects with two sets of contract
documents.

City of Chattanooga, Waste Resources Division, Consent Decree Program 8
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Collections System Rehabilitation- This work has been completed. See Semi-Annual Report No.
5 submitted January 27, 2016.

PS Rehabilitation- The PS upgrade will include constructing one cast-in-place wet-well containing
four submersible pumps and appurtenances; one precast electrical building approximately 20-
feet by 30-feet containing variable frequency drives, necessary electrical gear to support the
submersible pumps, restroom facility and HVAC units; a 30-inch force main approximately 500
LF in length connecting the new PS with the discharge manhole at the force main sewer
discharge; and an on-site emergency generator and switch gear to power the new PS. The NTP
for professional services was issued March 26, 2011. The design was submitted to TDEC on
August 2, 2014 and approval of the contract documents for the PS rehabilitation was received on
January 29, 2015. Bids were received on May 7, 2015, and the contract was awarded on July 16,
2015. The NTP for the PS rehabilitation construction contract was issued August 7, 2015. Early
in the excavation process, the contractor’s subcontractor was blasting rock and caused damage
to the existing PS, which was in use. This resulted in the contractor significantly falling behind
schedule as they had to refocus their efforts on emergency bypassing and repairing the PS to
prevent environmental damage from SSOs. This effort took significant manpower and time. Upon
completing the repair of the existing PS, the contractor resumed efforts on the new PS excavation,
but was further restricted as they could no longer blast the rock in this area. Additionally, the
contractor encountered rock material they found to be more difficult to excavate than they
originally planned, and this ultimately extended the duration of the project by approximately six
months. Substantial Completion was achieved June 12, 2018.

3.314 Altamont Sewer Basin and PS Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.315 Pineville PS and Sewer Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.6 Citico Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.3.1.7 Highland Park Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.31.8 Citico CSOTF PS Improvement Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

City of Chattanooga, Waste Resources Division, Consent Decree Program 9



SEMI-ANNUAL WORK PROGRESS REPORT NO. 10 3.0 WORK
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3.31.9 Tremont Area Sewer Separation Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.3.1.10 Enterprise South Industrial Park (“ESIP”) PS, Force Main and Interceptor Upgrade (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.31.11 Orchard Knob PS Improvements

The Orchard Knob PS Improvements project is being performed pursuant to Paragraph 22 and
Appendix C of the CD. The upgrade involves the replacement of the existing pumps, piping,
valves, electrical controls and instrumentation, and back-up generator. The NTP for professional
services was issued January 22, 2013, and the final PER was submitted to the City on February
28, 2014. The final design was submitted to TDEC on August 20, 2015 and approval was received
October 12, 2015. The project bid phase started on October 21, 2015 and the NTP for construction
was issued March 18, 2016. Substantial completion was obtained on June 21, 2017.

3.3.1.12 Friars Branch PS Improvements

The Friars Branch PS Improvements project is being performed pursuant to Paragraph 22 and
Appendix C of the CD. The purpose of this project is to design and construct improvements to
increase reliability and extend the service life of the PS. This project involves replacement of the
existing pumps, piping, effluent trough, electrical controls and instrumentation, and addition of an
onsite odor control system. The NTP for professional services was issued April 19, 2013, and the
final PER was submitted to the City on May 15, 2014. The final design was completed and
submitted to TDEC for review October 30, 2015. Approval was received from TDEC on January
27, 2016. The project was originally bid in March 2016 with an apparent low bid
contractor. However, at that time the City was in mediation with the same low bid contractor on
another SRF Consent Decree project. As a result, the City decided that the original bid should be
canceled and rebid. This added an additional 10 months to the project schedule. The schedule
was also delayed due to issues related to refitting and testing the pumps. Completion is now
anticipated for the second half of 2018.

3.31.13 Friars Branch Basin Improvements

The Friars Branch Basin Improvements project is being performed pursuant to Paragraph 22 and
Appendix C of the CD. This project involves rehabilitation of portions of the collection system in
the Friars Branch basin. The sewer basin consists of approximately 221,344 LF of sanitary sewer
piping, ranging from 4-inch to 30-inch diameter. The NTP for professional services was issued on
April 18, 2013 and SSES investigations were conducted on approximately 214,104 LF of sewer
piping as of December 10, 2013. From the results of the SSES, approximately 20,827 LF of
sanitary sewer, service pipeline, and the associated manholes were designated to be
rehabilitated. The PER was approved by the City on January 28, 2015 and the design was
completed and submitted to TDEC December 24, 2016. Construction began April 28, 2017. After
the project began, the City determined it wanted to add the rehabilitation of 6,030 LF of 30 and
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36-inch pipelines, as well as the surface and subsurface rehabilitation of 23 manholes, which
extended the project schedule by five months. Final completion is now anticipated in the second
half of 2018.

3.3.1.14 Chattanooga Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.15 Tannery Flats Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.16 East Bank/West Bank (“EB/WB”) Flow Monitoring (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.2 MBWWTP Projects
3.3.21 MBWWTP Secondary Clarifier Valve Motor Operator Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.2 MBWWTP Hydraulic and Pump Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.3 MBWWTP Bar and Fine Screen Replacements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.24 MBWWTP Effluent Disinfection System Upgrade (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3 CSO Projects
3.3.31 Carter Street CSOTF Sewer Outfall Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3.2 Automation of Valve Operators at CSO Facilities (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.
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3.3.4 Operations Projects
3.3.41 South Chickamauga PS Reliability Inprovements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.3.4.2 MBWWTP Telemetry and Supervisory Control and Data Acquisition (“SCADA”) Upgrades
(Completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.4 Long Term Control Plan (“LTCP”) Updates
3.41 LTCP-Additional Operational Plan (“AOP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.4.2 LTCP-Post Construction Compliance Monitoring Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.5 MBWWTP Process Controls Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.6 Green Infrastructure (“GI”’) Program Plan for CSS Basins
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.7 Civil Penalty

Compliance with Section VII of the CD requires the payment of the sum of $476,400 as a civil
penalty. Payment of the civil penalty is to be made as follows:

- Cash Payment — 50% of the civil penalty ($238,200) is to be paid to the United States by
FedWire Electronic Funds Transfer. This payment was made to EPA on May 17, 2013.

- State Project — the remaining 50% of the civil penalty is to be spent on the state project in
accordance to Appendix D of the CD.
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3.7.1 Cash Payment (completed)

In accordance with Paragraph 29 of the CD, the cash payment of $238,200 was made to EPA on
May 17, 2013.

3.7.2 Highland Park Gl Demonstration Project

The Highland Park Green Infrastructure Demonstration Project (“State Project”) is currently being
performed pursuant to Appendix D of the CD. The State Project involves retrofitting a portion of
the Highland Park neighborhood in Chattanooga with green infrastructure through the use of
green infrastructure practices such as streetscapes, pervious pavement, tree boxes, bio-swales
and bio-retention facilities. The NTP for professional services was issued January 1, 2013. A
project plan was developed and submitted to the EPA on October 24, 2013, and approval of the
plan was received April 25, 2014. The final design was approved by the EPA on October 23,
2014. The bid phase began on October 23, 2014, and construction began May 25, 2017, and
construction was completed on March 15, 2017. The mayor’s ribbon cutting ceremony was
conducted on May 25, 2018, and the Gl design workshop is scheduled to occur in the second half
of 2018.

3.8 Agawela Drive Stream Restoration — SEP (completed)

The SEP is being performed pursuant to Section VIIl and Appendix E of the CD. The Agawela
Drive Stream Restoration targets a tributary of the South Chickamauga Creek, which is currently
on the 303(d) list for habitat alteration and sediment. The SEP involves restoration of a minimum
of 1,500 LF of the tributary and is designed to significantly improve water quality of both the
tributary and South Chickamauga Creek. The NTP for professional services was issued on
January 23, 2013, and the PER was submitted to the City May 21, 2013. TDEC issued the Aquatic
Resource Alternation Permit (“ARAP”) permit on August 17, 2015. Bidding began February 25,
2016 and the NTP for construction services was issued on June 27, 2016. The substantial
completion certificate was submitted on December 24, 2016 and completed on March 15, 2017.
Additional scope was then added to the project, and the SEP Completion Report required per
paragraph 33 of the CD was submitted May 21, 2018. EPA approved the submittal in a letter
dated June 25, 2018.

3.9 Reporting Requirements

Compliance with Section IX of the CD requires the City to submit the following reports on a
calendar schedule:

- Quarterly Reports, including detailed information on Chattanooga’s SSOs, CSO
discharges and bypasses at the MBWWTP;

- Semi-Annual Work Progress Reports, including CD deliverable milestones achieved in the
last 6 months and projections for activities anticipated to be completed in the following 6
months; and
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- Annual Reports, including trends and analyses of the results of the Chattanooga CD
programs including CMOM and SSO reduction programs.

To date, the following reports have been submitted to the EPA:

- Quarterly Reports 1 — 19;
- Semi-Annual Work Progress Reports 1 -9, and
- Annual Report 1 - 5.

The following reports will be submitted to the EPA during (or shortly after) the next Reporting
Period:

- Quarterly Reports 20 and 21;
- Semi-Annual Work Progress Report 10; and
- Annual Report 6.

3.10 Stipulated Penalties

Paragraph 48 of the CD sets forth the nine categories of CD violations or milestones subject to
stipulated penalties under the CD. The City is anticipating a demand letter during the next
reporting period for 2017 SSOs.
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4.0 Additional Work

According to paragraph 39(c) of the CD, the City is required to include in this Report “any
additional information Chattanooga determines is appropriate to demonstrate that Chattanooga
is implementing the remedial actions required under this Consent Decree in an adequate and
timely manner.” The purpose of this section is to address this requirement of the CD.

In addition to the work progress achieved in accordance with the CD as described in the previous
sections, the City continued to implement remedial and improvement efforts under the existing
Capital Improvement Program during the Reporting Period. The work described below is aimed
at assessing and improving Chattanooga’s Interceptor Sewer System (“ISS”). While not required
by the CD, these projects directly impact Chattanooga’s on-going effort to reduce and eliminate
SSOs.

4.1 201 Facility Plan Update (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

4.2 MBWWTP Backup Electrical Power (complete)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016

4.3 Citico PS and CSOTF Upgrades

The Citico PS and CSOTF Upgrades project involves the design and construction of pumping
improvements to the Citico CSOTF to restore ISS capacity, improve reliability, reduce SSOs, and
comply with State and Federal regulations. The project includes an evaluation of the Citico PS to
determine improvements necessary to operate the PS at design capacity as well as design and
construction oversight of the selected improvements. A consultant has been contracted to perform
the design and the NTP for professional services was issued on January 27, 2015. TDEC approval
of the plans was received November 30, 2016. Bidding commenced July 14, 2016, and
construction began December 1, 2016. Construction is anticipated to be complete in the second
half of 2018.

4.4 South Chick PS Phase Il and Spring Creek PS Upgrades

The South Chick PS Phase Il and Spring Creek PS Upgrades project will evaluate and design
additional reliability improvements for the South Chickamauga Creek PS, including replacement
of the sluice gates and bar screens and rehabilitation of the PS wet well. This project will also
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evaluate and design improvements for the Spring Creek PS in order to meet or exceed the rated
capacity of the existing PS. Improvements for both pumping stations have been scoped under a
single contract. The NTP for professional services was awarded on May 6, 2015. Comments were
received from TDEC on May 4, 2016 and plans were resubmitted May 16, 2016. TDEC approval
was received August 3, 2016. Bidding commenced on August 4, 2016 and the NTP for
construction services was issued October 27, 2016 and construction for rehabilitation of the
Northwest Georgia Interceptor was completed April 10, 2017. Additional evaluation of the Spring
Creek PS force main using SmartBall technology was performed October 11, 2017, but due to
field issues, analysis of the data was not performed. The evaluation is anticipated to be completed
in the second half of 2018.

4.5 Carter Street Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

4.6 MBWWTP - Detritors Rehabilitation

This project involves the rehabilitation and upgrade of the influent grit detritors and related splitter
box at the MBWWTP. This project will improve reliability and prevent equipment failure that could
lead to bypasses during peak flows by updating aging infrastructure. The NTP for professional
services was awarded on July 1, 2015. The project was submitted to TDEC on October 28, 2016,
and approval was received on December 12, 2016. Bidding began December 13, 2016, and
construction began March 26, 2017. Construction is anticipated to be complete in the second half
of 2018.

4.7 Friar’s Branch-South Chick Creek 5 Interceptor Rehabilitation

This project involves the rehabilitation of portions of the collection system in the Friars Branch
and South Chickamauga Creek 5 Sub Basins using trenchless technologies. Approximately
23,640 LF of gravity sewer line was identified for evaluation. Trenchless rehabilitation allows the
City to conduct the repairs while limiting disturbances to the areas near the work site. The NTP
for professional services was awarded on August 6, 2015 and SSES investigations were
conducted on approximately 23,640 LF of sewer line. From the results of the SSES, approximately
9,469 LF of sanitary sewer, service pipeline, and associated manholes were designated to be
rehabilitated. The PER was approved February 2, 2016 and bidding began November 18, 2017.
Construction commenced March 22, 2018, and is anticipated to be complete in the first half of
2019.

4.8 MBWWTP-Control Room Upgrades

This project involves improvements to the existing MBWWTP control room with including building
renovations, computer hardware, software, and logic coding upgrades to the SCADA System.
The upgrades will allow the Waste Resources Division (“WRD”) to operate and manage the
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wastewater system more efficiently and reliable through the SCADA system. The NTP for
professional services was awarded on November 30, 2015. Bidding commenced on May 16,
2017, and construction began December 23, 2017. Construction is anticipated to be complete in
the second half of 2018.

4.9 Citico PS Reliability Improvements

This project consists of the addition of an emergency backup pumping system, the addition of an
emergency standby generator that is capable of running the entire station at its rated flowrate of
117 MGD, and electrical reliability improvements. The NTP for professional services was issued
November 23, 2016. Construction bidding began May 16, 2017, and construction began on
September 1, 2017. Construction is anticipated to be complete in the second half of 2019.

4.10 Brainerd Golf Course PS Safety Upgrade

This project involves making safety improvements to the East Brainerd Golf Course PS. This work
includes the replacement and upgrade of the existing pumps, piping, valves, electrical and
instrumentation equipment. The upgrades will allow the station to increase its capacity,
performance and reliability and help to reduce SSOs in the area. The Request for Quotation
(“RFQ”) for professional services was issued on December 20, 2016, and the project is currently
in the design phase. Bidding is scheduled to begin in the second half of 2018.

411 Wet Weather Combined Sewer Storage — Phase 1,2 & 3

This project is a major component of the ISS plan to reduce system overflows and stay within
compliance of the EPA mandated Chattanooga CD Program. This project will construct Phase 1,
2 & 3 of wet weather storage system at the Hamm Rd site and store peak wet weather flows,
prevent sanitary sewer overflows at the West Bank Overflow, and meet the future capacity
requirements as set forth in the Consent Decree. The project will also increase reliability
throughout the combined and sanitary sewer system in the event of a power or mechanical failure.
This project will provide the City with the system capacity necessary to approve future
developments and promote growth throughout the City and surrounding areas. The NTP for
professional services was awarded on November 3, 2017, and the project is currently in the
planning phase. Bidding is anticipated to commence in the second half of 2018.

412 MBWWTP Secondary Clarifier Upgrades and Additions

The MBWWTP Secondary Upgrades and Additions project is required under Paragraph 22 and
Appendix C of the CD. The project will provide evaluation and design of improvements to increase
the MBWWTP secondary treatment capacity from 140 MGD to 150 MGD. Improvements involve
the addition of two new secondary clarifiers, flow control to new and existing clarifiers, additional
chlorine contact volume, and associated yard piping. An evaluation of the liquid stream processes
at the plant will also be conducted. The NTP for professional services was issued February 12,
2015 and the PER was completed in November of 2015. The detailed design was completed and
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submitted to TDEC for approval on May 16, 2016 and approval was received July 7, 2016. Bidding
began July 20, 2016. Bidding was completed March 27, 2017 and construction commenced
March 28, 2017. The project is anticipated to be complete in the second half of 2018.

413 CSOTF Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

414 CSOTF Improvements - Phase 1

This project includes structural, instrumentation and SCADA control changes to the CSOTF
facilities in improves reliability and capacity utilization. An NTP for professional services is
anticipated in the second half of 2018 with an estimated construction completion in the second
half of 2019.

4.15 Dobbs Branch Basin Improvements — Phase 1

This project involves the creation of construction documents for the rehabilitation of up to 100,000
LF of 8-inch to 24-inch sanitary sewers in the Dobbs Branch sub-basins 3 and 4. The construction
documents will provide rehabilitation for sewer segments and associated manholes that have not
previously been restored. Pipeline rehabilitation methods will include cured-in-place-pipe
(“CIPP”), point repairs, pipe bursting, and/or open cut replacement. The design also includes the
rehabilitation of up to 400 manholes within the sewer basin through the installation of a watertight
spray-on liner. A smoke testing investigation of the 138,000 LF basin will be performed to identify
illicit connections. Tabulated and ranked data will be provided to the City for execution outside
the contract. This project is currently in the procurement phase and detailed design is anticipated
to begin in the second half of 2018.

4.16 Dobbs Branch Basin Improvements — Phase 2

This project involves the creation of construction documents for the rehabilitation of up to 100,000
LF of 8-inch to 24-inch sanitary sewers in the Dobbs Branch sub-basins 5 and 6. The construction
documents will provide rehabilitation for sewer segments and associated manholes that have not
previously been restored. Pipeline rehabilitation methods will include CIPP, point repairs, pipe
bursting, and/or open cut replacement. The design also includes the rehabilitation of up to 400
manholes within the sewer basin through the installation of a watertight spray-on liner. A smoke
testing investigation of the 137,000 LF basin will be performed to identify illicit connections.
Tabulated and ranked data will be provided to the City for execution outside the contract. This
project is currently in the procurement phase and detailed design is anticipated to begin in the
second half of 2018.
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417 South Chickamauga Interceptor Improvements - Phase 1

This project involves the rehabilitation of approximately 4,000 LF of 60-inch interceptor pipeline
and selected manholes in the South Chickamauga Creek basin. Pipeline rehabilitation methods
will include CIPP, point repairs, and open cut replacement. This project will reduce I/l and SSOs
in an interceptor that has been identified as high priority by an SSES and will restore collection
system capacity. This project is in the detailed design phase and construction bidding is
anticipated to begin in the second half of 2018.

4.18 Selected PS Safety Upgrades

This project involves the evaluation, design and construction of new (replacement) wastewater
PSs at two locations: Murray Hills #5, off of Webb Road and Brainerd Manor located off of Moore
Road, near the airport. The existing stations are “can” stations and are in need of new standard
PSs utilizing the existing design criteria in regards to flow data, pump requirements, wet well size,
etc. per respective station. This project is currently in the procurement phase, and construction is
anticipated to be complete in the second half of 2019.
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Project Schedules Gantt Chart
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Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
B Complete T o4 Q1 [Q2 [ Q8 [Q4 | Q1 [Q2 Q3] Q4| Q1[Q2 Q3] Q4| Q1] Q23 [ Q4|12 [ Qa4 | Q1 Q2 [Qa[Q4|Q1] Q2] Q3[4 Q1 [Q2 ]3] Q4] Q1] Q2 Qs Q4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ CMOM-Emergency Response Plan 18-Oct-12A  18-Oct-12 14-Dec-15A  14-Dec-15 100%| ; I o T eeMOMEmerdency Response Plan — T T ; ; S T
| Consent Decree Duration (19 Months) 24-Ap-13A  24-Apr13 24-Nov-14A  24-Nov-14 100% | . . Pl ‘ geluationoyontny || Lo b i i i ‘ L
‘ 0B0100 Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13 24-Nov-14A | 24-Nov-14 100% nths)
‘ 0OB0110 Consent Decree Duration Completion Milestone 24-Nov-14A  24-Nov-14 100%]| | o : [ : o : o : : : : Conseint Décreei Dur tiOHECOrn:pletic:Jn M Iestane [ : [
: N L e oo oo oo : : oo Lo
\ Project Procurement 18-Oct-12A  18-Oct-12 01-Dec-12A  01-Dec-12 100%| : oo o {1 quiglectRrocurement o o o oo 3 3 ool b
‘ OB1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 01-Dec-12A | 01-Dec-12 100% W Preq}ualifiicatioin Prq cure}men:t (FY 52012 - 2q13) P:rioritiy [ eve:lopm;ent aind Issuan}ce of: RFI‘T'
‘ 0B1010 Consultant develops and Submit Scope and Cost proposal 18-Oct-12A  18-Oct-12 27-Oct-12A  27-Oct-12 100% | | Lo ; o o fo sultant develops arjd Submit Scope and Cast proposal Lo
‘ 0B1020 PMO Reviews/ Negotiates and Approve Proposal / Agreement 18-Oct12A | 18-Oct12 27-Oct12A | 27-Oct-12 100%| | ol o || PMOReiiews/ Nefotiales and Approve Proposal / Agreefment | | | ‘ P
‘ 0B1030 PMO Approved Agreement to Council for Approval 18-Oct12A  18-Oct-12 04-Nov-12A | 04-Nov-12 100%| | o o { | |pMOApproved Agreement o Copncilfor Approal | | |
‘ 0B1040 Consultant Signed Agreement to City for Execution 18-Oct12A  18-Oct-12 31-Oct12A | 31-Oct12 100% | | {1 | gonsultantSigned Agreement to City for Execufion |
‘ Planning Phase 23-Jan-13A  23-Jan-13 12-Oct-14A  12-Oct-14 100%| | P11 |qelanning Phase
‘ 0B2000 Planning Phase 23-Jan-13A  23-Jan-13 20-Aug-14A | 20-Aug-14 100% | | oo Pl == — oo oo o | | | | P
‘ 0B2010 Program Manager / Owner Review and Coordination 21-Aug-14A  21-Aug-14 12-Oct14A  12-Oct-14 100% | | ol o o o | m Managgr / Owner Review and Goordination | | ‘ ‘ o
‘ Public Document Repository 12-Oct-14A  12-Oct-14 20-Nov-14A  20-Nov-14 100% ic Docunfent Repositoryt || P ‘ ‘ ‘
‘ OB3000 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct-14 13-Oct-14A  13-Oct-14 100% | | A [ o [ [ §|Sub it Draft Deliverable to Refetence Librariari | | ;
‘ 0B3010 Post Copy of Draft Deliverable on City's Website 13-Oct14A  13-Oct-14 13-Oct14A  13-Oct-14 100%| | P P P P {1 ipos{Copy of PraftiDeliyeraile of City's Website | | | P
‘ 0B3020 Public Review Period 12-Oct-14A  12-Oct-14 17-Nov-14A | 17-Nov-14 100% | | oo o o o 1 ijblic Review Perjod o oo | | | ‘
‘ 0B3030 Public Comment Review Period 18-Nov-14A  18-Nov-14 20-Nov-14A | 20-Nov-14 100% | ! P . . o {1 i Public CommentReview Reriod P
‘ 0OB3040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 20-Nov-14A | 20-Nov-14 100% : : : : : : : b bmit: Deli:veral‘iyle " EPAE TDl‘i—'_C arlwd Providé notiice toi TCWN : : :
; o o o o A Lo o o ; ; Do
‘ EPA and TDEC Approvals 21-Nov-14A  21-Nov-14 14-Dec-15A  14-Dec-15 100% | EPAaNdTOEC Appggvalsi | | : : : Lo
‘ 0OB0900 Place Copy of EPA and TDEC Submittal in PDR 21-Nov-14A | 21-Nov-14 24-Nov-14A | 24-Nov-14 100% | ! [ [ [ [ [ dTDEC $ubniittal jn PDR & : : Lo
‘ 0B0910 EPA /TDEC Review 21-Nov-14A  21-Nov-14 12-Mar-15A  12-Mar-15 100% P
‘ 0B0920 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A  13-Mar-15 28-Jul-15A  28-Jul-15 100% | | MS Cpmments for Final EPA/[TDEC Approval | |
‘ 0B0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 08-Dec-15A  08-Dec-15 14-Dec-15A  14-Dec-15 100% | | {1 1 RubmitCopy of Approved Deliverable in the PDR(within 7 eipt of Approv
‘ CMOM-Fats, Oils, and Grease (FOG) Mgmt. Plan 15-Jul-12A  15-Jul-12 12-Dec-14A  12-Dec-14 100%| | oo oo : P I I : : P
! Y : | |
\ Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13 27-May-14A  27-May-14 100%
‘ 0C0100 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-May-14A | 27-May-14 100% | ! oo Lo : P [ Lo : : P
‘ 0C0110 Consent Decree Duration Completion Milestone 27-May-14A  27-May-14 100% | | Lo Lo o o | Consant Decree Durgﬁonimnpleﬁgn Milestdne oo ‘ ‘ Lo b
Lo oo * o oo o : : : :
\ Project Procurement 15-Jul-12A  15-Jul-12 15-Jul-12A  15-Jul-12 0% ! oo o ! igrolectProcurement | oo oo o o : : : : P
‘ 0C1000 PM Procurement 15-Jul-12A  15-Jul-12 15-Jul-12A  15-Jul-12 100%| | | i PMProcyrement | Do
‘ Planning Phase 15-Jul-12A  15-Jul-12 15-Apr-14A  15-Apr-14 100% | ! oo o : lanining Phase — | | o o oo ‘ ‘ ‘ ‘ P
‘ 0C1005 Adminstration Period 15-Jul-12A  15-Jul-12 09-Sep-13A | 09-Sep-13 100% | | o P P | o o o P | | | | P
‘ 0C1010 Planning Phase 10-Sep-13A  10-Sep-13 16-Feb-14A  16-Feb-14 100%| | i [laoniag Rhase oo oo P | | |
‘ 0C1020 Program Manager / Owner Review and Coordination 17-Feb-14A  17-Feb-14 15-Apr-14A  15-Apr-14 100% | | o o o o {giig9ram Manager / Ownet Review and Coordination oo ‘ ‘ ‘ : P
| Public Document Repository 16-Apr-14A  16-Apr-14 27-May-14A  27-May-14 100%| ! o P N o igolic Dbcunent Repasitory : P
‘ 0C2000 Submit Draft Deliverable to Reference Librarian 16-Apr-14A | 16-Apr-14 16-Apr-14A | 16-Apr-14 100% | | | Subimit Draft Deliverable to Refefence Libtariar} P | | | | P
‘ 0C2010 Post Copy of Draft Deliverable on City's Website 16-Apr-14A  16-Apr-14 16-Apr-14A  16-Apr-14 100% | | [ oo oo [ i post Copy of Draft Deliverable on City's Website :
‘ 0C2020 Public Review Period 17-Apr-14A  17-Apr-14 17-May-14A  17-May-14 100% | | | gutilic Réview Period
‘ 0C2030 Public Comment Review Period 18-May-14A  18-May-14 27-May-14A | 27-May-14 100% | | ol oo ool ool | public CommentReview Feriod | | | | P
‘ 0C2040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 27-May-14A  27-May-14 100%| | P ool P P L slbmit Del Ve@ble té) P ToEC a§nd Pirovidie notice t‘; TC\}\/N | | | | | P
i e N I Lo 1 1 1 i
‘ EPA and TDEC Approvals 28-May-14A  28-May-14 12-Dec-14A  12-Dec-14 100% | | ol P P P | geRAlNd TREC Approvals o P 3 3 3 : P
‘ 0C0900 Place Copy of EPA and TDEC Submittal in PDR 28-May-14A  28-May-14 05-Jun-14A  05-Jun-14 100%| | . lace Copy of EPA and TDEC Subittalin PDR Pl : ; : ‘

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
_ Complete T o4 Q1 [Q2[ Q8 [Q4 | Q1] Q23] Q4 [ Q1 [Q2 Q3] Q4| Q1]Q2]Q3 Q4 Q12 Q8] Q4 |Qr Q2 [Qa[Q4 | Q1] Q2] Q3[4 Q1 [Q2 ]3] Q4] Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ 0C0910 EPA/TDEC Review 28-May-14A  28-May-14 02-Jul-14A | 02-Jul-14 100% | | L Lo Lo Lo i i TTDEGReview Lo Lo : : L b
‘ 0C0920 Address Comments for Final EPA/ TDEC Approval 03-Jul-14A  03-Jul-14 12-Dec-14A | 12-Dec-14 100% | ! o o o o | @dldigsg Comments for Final EPAY TDEC Approval | | : : oo P
‘ 0C0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 12-Dec-14A  12-Dec-14 12-Dec-14A  12-Dec-14 100% : Ifl—'bm:it Coipy oﬁApp oved Deliverable in the iPDRi (Withi” 7 daysifollc ingi Recgipt éf Ap:provajl by EPA)?
. . . . _Oct- _Oct- ey e ' CMOM-Gravity Line Préventive Maint. Prggram :
‘ CMOM-Gravity Line Preventive Maint. Program EEHERA || AT BRHEEEHA  |CEeEe | P o o Mo oneToeieani i@ P P ; ; P P
‘ Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13 27-May-14A  27-May-14 100%| | ‘ ‘ ‘ ‘ ianisent Dectee Duggtion (43 Months) oo oo ‘ ‘ oo Lo
‘ 0D1110 Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13 27-May-14A  27-May-14 100% | ! 3 W&tion (13 Months)
‘ 0OD1120 Consent Decree Duration Completion Milestone 27-May-14A  27-May-14 100% | | | | icgnsient[ ecrée Dlilratioin Complétion }\/Iilesitone
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100%| | Pl qalolgt Frocuremeint oo oo oo | | P
‘ 0D1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct12A  18-Oct-12 01-Dec-12A | 01-Dec-12 100%| | o o { | g Prequalificaion Procurement (FY{2013 - 2013) Priorily | - Developmentand Issuarice of RF? P
‘ 0D1130 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 11-Dec-12 A 11-Dec-12 100% Fons@ltamideve%lops and iSUb’;'”it S(:;ope and ‘Costipropq:)sal
‘ 0D1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 21-Dec-12A | 21-Dec-12 100%| | {11 jMOReviews/ Negdtiatels and Appirove|Profjosali/ Agreement |
‘ 0D1150 PMO Approved Agreement to Council for Approval 22-Dec-12A  22-Dec-12 08-Jan-13A  08-Jan-13 100% | | MO Approved Agreement toi Couhcil for Approval ;
‘ 0D1160 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 22-Jan-13A  22-Jan-13 100% | | i:on;ultant Signed|Agreement to City for Execution '
| Planning Phase 23-Jan-13A  23-Jan-13 16-Apr-14A  16-Apr-14 100%| | {1 | |QlaoningPhase | ! P P Pl | | P
‘ 0D1010 Planning Phase 23-Jan-13A  23-Jan-13 28-Mar-14A  28-Mar-14 100% | | [ % [ [ [ [ ! ! -
‘ 0oD1170 Program Manager / Owner Review and Coordination 29-Mar-14A  29-Mar-14 16-Apr-14A  16-Apr-14 100% | | [ oo oo oo frog}ram Manager # Owner Review and Coardination :
| Public Document Repository 17-Apr-14A  17-Apr-14 21-May-14A  21-May-14 100% | R Lo Lo Lo wiatic Docunjent Repository Lo Lo i ‘ L L
‘ 0D1020 Submit Draft Deliverable to Reference Librarian 17-Apr-14A | 17-Apr-14 17-Apr-14A | 17-Apr-14 100% | | | Submit Draft Deliverable to Refefence Librarian 3
‘ 0D1030 Post Copy of Draft Deliverable on City's Website 17-Apr-14A  17-Apr-14 17-Apr-14A  17-Apr-14 100% | | ; i post Copy of Praft Deliverable on City's Website ;
‘ 0D1040 Public Review Period 17-Apr-14A  17-Apr-14 17-May-14A  17-May-14 100% | | ol | gblic Review Petiod | ol P | P P
‘ 0D1050 Public Comment Review Period 18-May-14A  18-May-14 21-May-14A  21-May-14 100% | | P | publicCommentReview Feriod | | ! ‘ b P
‘ 0D1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 21-May-14A | 21-May-14 100%| | P | Submit Deliverable to EFA. THEC hnd Provide notice 1o TCWN!
3 o o o o A P o oo : : P P
‘ EPA and TDEC Approvals 22-May-14A  22-May-14 09-Dec-14A  09-Dec-14 100% | ! A o o o | gebAand TREC Apprdvals: o oo 3
‘ 0D1070 Place Copy of EPA and TDEC Submittal in PDR 22-May-14A  22-May-14 27-May-14A  27-May-14 100% | | o P P A | Place Copy|of EPA and THEC $ubniitial in PDR Pl 3 ‘ P P
‘ 0D1080 EPA/TDEC Review 22-May-14A | 22-May-14 07-Jul-14A  07-Jul-14 100%| | o P | @iA/TDECReview | ! P
‘ 0D1090 Address Comments for Final EPA/ TDEC Approval 08-Jul-14A  08-Jul-14 05-Dec-14A  05-Dec-14 100% | | o o o o P ARHESS Fomments for Final EPA/ TDEC Approyal
‘ 0D1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 06-Dec-14A  06-Dec-14 09-Dec-14A  09-Dec-14 100% |5meit COP)’ ijAPPTOVed: DeIi;veraI;'JIe in the FDRi(With:i” 7 days 170”0 ingiRec EPA)i
\ CMOM-PS Operations and Preventive Maint. Programs BOAN | de 22-Oct15A | 22-0ct15 100%: |
‘ Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13 24-Nov-14A  24-Nov-14 100%| |
‘ OE1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Nov-14A  24-Nov-14 100%|
‘ OE1120 Consent Decree Duration Completion Milestone 24-Nov-14A  24-Nov-14 100% 1 1 1 1 1 1 1 1 1 | | | Conseint Décreei Dur ti0n§C0n'1ipIetiL§;n M Iestoine 1 1 1 1
: o o R O (R N A (T o o : : P P
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100%| | oo ool Il qaloiggt Procuremeint oo oo oo oo | | P
‘ OE1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct12A  18-Oct-12 01-Dec-12A | 01-Dec-12 100%| | o o { | g Prequalificaion Procurement (FY{2013 - 2013) Priorily | - Developmentand Issuarice of RF? P
‘ OE3100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 11-Dec-12 A 11-Dec-12 100% Fons@ltamideve%lops and iSUb’;'”it S(:;ope and ‘Costipropq:)sal
‘ OE3110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 21-Dec-12A | 21-Dec-12 100%| | {11 jMOReviews/ Negdtiate's and Appirove|Profjosali/ Agreement |
‘ OE3120 PMO Approved Agreement to Council for Approval 22-Dec-12A | 22-Dec-12 08-Jan-13A  08-Jan-13 100% | : MO Approved Agreement to Couhcil for Approval 3
‘ OE3130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 22-Jan-13A  22-Jan-13 100% | | ; §onsultant Signed Agreementto City for Execution ;
| Planning Phase 243an13A  24-Jan-13 12:0ct14A  12-Oct14 100% o P { | | |lobningPhase | o ol ol ol | | P
‘ OE1010 Planning Phase 24-Jan-13A  24-Jan-13 29-Sep-14A  29-Sep-14 100% | | [ [ [ % [ [ [ ! ! -
‘ OE1130 Program Manager / Owner Review and Coordination 30-Sep-14A  30-Sep-14 12-Oct-14A  12-Oct-14 100% | | [ oo oo oo frogram Manager / Owrjer Review and Cogrdination: :
| Public Document Repository 13-Oct14A  13-Oct-14 18-Nov-14A  18-Nov-14 100% | | P {1 GblicDbcument Repository | Pl ‘ ‘ P P
‘ OE1020 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct-14 13-Oct-14A  13-Oct-14 100% | ! pubmit Draft Deliverable to Reference Librariar

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
B Complete T o4 Q1 [Q2[ @8 [Q4 | Q1] Q23] Q4| Q1[Q2 Q3] Q4| Q1] Q234 Q12 Q8] Q4 |Qr Q2 [Qa[Q4 Q1] Q2] Q3[4 Q1] Q2 Q3] Q4] Q1] Q2 Qs Q4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ OE1030 Post Copy of Draft Deliverable on City's Website 13-Oct-14 A 13-Oct-14 13-Oct-14 A 13-Oct-14 100% | | : : : : : ! : : : : : 3 3 3 EIPOS Cogy of I:DraftiDell erab:|e or? CMS W bSlt: : : : : : : ; ; ;

‘ OE1040 Public Review Period 13-Oct14A  13-Oct14 17-Nov-14A | 17-Nov-14 100% | | oo P P P i ilpblic Review Period P P | | Poobo .

‘ OE1050 Public Comment Review Period 18-Nov-14A  18-Nov-14 18-Nov-14A  18-Nov-14 100% | | oo {1 PyblicCommentReview Reriod

‘ OE1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14A | 18-Nov-14 100% | | o oo oo oo P SubmiitDeI:ivera:blet EPA TD‘EC afnd b Ovidfe notiice Kf’ Tewn | | oo P

| EPAand TDEC Approvals 18-Nov-14A  18-Nov-14 22-Oct15A  22-Oct15 100% | | o P o o Pl ghAandTOEC Agoravals ! oo |

‘ OE1070 Place Copy of EPA and TDEC Submittal in PDR 18-Nov-14A  18-Nov-14 24-Nov-14A  24-Nov-14 100% | | Lo oo oo o o f’lace Copy;of EPA and TDEC Submittal in PDR

‘ OE1080 EPA/TDEC Review 19-Nov-14A  19-Nov-14 12-Mar-15A  12-Mar-15 100% | | [EBA4TPEC! Review

‘ OE1090 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A  13-Mar-15 22-Oct15A  22-Oct15 100% | | Addesscgmments for Final EPA/[TDEC Approval

‘ OE1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 22-Oct-15A  22-Oct-15 22-Oct-15A  22-Oct-15 100% |SU mit (?Opyw ARPTO ed Dieliveirable;‘ in the PQR ( ithin§7 da

‘ CMOM-Hydraulic Model Development 26-Nov-08 A  26-Nov-08 31-Jul-16A  31-Jul-16 100% ficModel Development i

‘ Consent Decree Duration (37 Months) 24-Apr-13A 24-Apr-13 24-May-16 A 24-May-16 100% | | oo 3 3

‘ OF1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-May-16 A 24-May-16 100% | | : :

‘ OF1120 Consent Decree Duration Completion Milestone 24-May-16 A 24-May-16 100%| Cionseint Dd creé Dur:ationECorrpletiéJn Mlest(;ne

‘ Project Procurement 26-Nov-08 A 26-Nov-08 26-Jan-09A  26-Jan-09 100% n:"em : : : : : : : : : : : : : : : : : : : : :

‘ OF1005 PM Procurement 26-Nov-08 A | 26-Nov-08 26-Jan-09A  26-Jan-09 100% oo oo [ [ [ oo ; ; Lo

‘ Planning Phase 27-Jan-09A  27-Jan-09 23-May-16 A 23-May-16

‘ OF1006 Administration Period 27-Jan-09A  27-Jan-09 30-Apr-16 A 30-Apr-16 i i i i i i i i i i

‘ OF1010 Planning Phase 27-Jan-09A  27-Jan-09 30-Apr-16 A 30-Apr-16

‘ OF1130 Program Manager / Owner Review and Coordination 30-Apr-16 A 30-Apr-16 23-May-16 A 23-May-16 100% | | : : ﬁrqgram Manager / Owner Review and Cgordination :

| Public Document Repository 24-May-16A  24-May-16 24-May-16A  24-May-16 100%| - S S S S SR SR | gublic Docyment Repositéry | | f P P

‘ OF1141 Submit Draft Deliverable to Reference Librarian 24-May-16 A | 24-May-16 24-May-16 A | 24-May-16 100% | | [ - [ [ [ [ { Submit Draft Deliverable to Referenie L forarian [ [

‘ OF1142 Post Copy of Draft Deliverable on City's Website 24-May-16A | 24-May-16 24-May-16A  24-May-16 100% | | P P P P P P | post Copy of Draft Deliverable on City's |Vebsite

‘ OF1143 Public Review Period 24-May-16A | 24-May-16 24-May-16A | 24-May-16 100% | | o P P P o o | public Review Period | | P P

‘ OF1144 Public Comment Review Period 24-May-16 A 24-May-16 24-May-16 A 24-May-16 100% | | o P A A o o | public CommentReview Period | ‘ P P

‘ OF1145 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 24-May-16 A 24-May-16 100%| | oo P oo oo I I P Sul;mit i eIivgraine © EPA TDE3C an Proivide nmicie © +cw3¢ P
3 Lo o o o oo oo L e oo 3 3 o

\ EPA and TDEC Approvals 31-Jul-16A  31-Jul-16 31-Jul-16A  31-Jul-16 0% ! o o o o o o i igTRand TDEC Approvals : :

‘ OF1151 Notification of Completion to EPA, DEC, TCWN 31-Jul-16A  31-Jul-16 31-Jul-16A  31-Jul-16 100% | | o P i | Nofificafion of Complelion tp EPA, DEC, TCWN | | P

| CMOM-Capacity Assurance Program e SR DSl 100% | R P B e e e S i i P P

| Consent Decree Duration (37 Months) 24-Apr-13A  24-Apr13 24-May-16A  24-May-16 100% bl L Lo eensent Dectee Duration (37 Monthg) ___ L

‘ 0G1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-May-16 A 24-May-16 100%| | ; SoisentDe ion I — - o 3 3 b

‘ 0G1120 Consent Decree Duration Completion Milestone 24-May-16 A 24-May-16 100%| | o : o : :Consiem d ecrée Du:ratioln co ‘nple:tion iles:tone o o
3 o b 3 P 1o Duratio ! ! b b

‘ Proj ect Procurement 15-Jul-12A 15-Jul-12 14-Oct-14 A 14-Oct-14 100%| | ! ! ! ! ! ; ; ; ; ; ; ; ; ; ; ! !

‘ 0G1000 PM Procurement 15-Jul-12A  15-Jul-12 14-Oct-14A | 14-Oct-14 100%| |

‘ Planning Phase 15-Jul-12A  15-Jul-12 12-Apr-16 A 12-Apr-16 100% | oo P : P I : : P P

‘ 0G1005 Administration Period 15-Jul-12A  15-Jul-12 14-Oct-14A  14-Oct-14 100% | | ‘ b b 1 o o ‘ ‘ b

‘ 0G1010 Planning Phase 15-Oct-14A | 15-Oct-14 22-Dec-15A | 22-Dec-15 100% | | Y = =111+ R=13F- - D B B P

‘ 0G1130 Program Manager / Owner Review and Coordination 23-Dec-15A  23-Dec-15 12-Apr-16 A 12-Apr-16 100%| | o ; o o o oo oo h&m Manager /|Owner Review and Coordingtion ; o

‘ Public Document Repository 13-Apr-16 A 13-Apr-16 23-May-16 A 23-May-16 100% | | wPlic Document Repository ‘ ‘

‘ 0G1020 Submit Draft Deliverable to Reference Librarian 13-Apr-16A  13-Apr-16 13-Apr-16A  13-Apr-16 100%| | j Submit Draft Deliverable to Refefence Libfariar) P

‘ 0G1030 Post Copy of Draft Deliverable on City's Website 13-Apr-16 A 13-Apr-16 13-Apr-16 A 13-Apr-16 100% | i Post Copy of praftDeliverable on City's Wpbsite

‘ 0G1040 Public Review Period 13-Apr-16 A 13-Apr-16 13-May-16 A 13-May-16 100% | | iﬂubilic Réview Perfod |

‘ 0G1050 Public Comment Review Period 14-May-16A | 14-May-16 23-May-16A | 23-May-16 100% | | | public CommentReview Periog

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
§ Complete T o4 Q1 [Q2[ Q8 [Q4 | Q1] Q2 [Q3 [ Q4| Q1[Q2 ]3] Q4| Q1] Q234 Q12 Q8] Q4 |Qr Q2 [Qa Q4| Q1] Q2] Q3[4 Q1] Q23] Q4] Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3
‘ 0G1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 23-May-16 A 23-May-16 100% | | Lo : Lo : Lo : Lo : : : : : : : : ‘Subrhit Deliverableito EPA. TDEC and Provide nbtice'to TEWN: [
3 oo A A 3 3 o T oo 3 3 Pono P
\ EPA and TDEC Approvals 24-May-16 A 24-May-16 28-Sep-16A  28-Sep-16 100% | | o A o oo o P | gePAZg TDEC Appravals: ; ; o P
‘ 0G1070 Place Copy of EPA and TDEC Submittal in PDR 24-May-16 A | 24-May-16 31-Jul-16A  31-Jul-16 100% | | o | | | | iare Copy|of EPA aid TDEC Subnfitial n POR |
‘ 0G1080 EPA/TDEC Review 24-May-16 A | 24-May-16 21-Jun-16A | 21-Jun-16 100%| | P P P o o i gPA/TDECReview | | | | o P
‘ 0G1090 Address Comments for Final EPA/ TDEC Approval 22-Jun-16A  22-Jun-16 20-Sep-16 A | 20-Sep-16 100% | ! A oo oo oo oo oo | @ess Gommentsfor Final EPALTDHC Approval & b
‘ 0G1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 21-Sep-16 A 21-Sep-16 28-Sep-16 A 28-Sep-16 100% ; | ;Ub" it Cdpy UijDﬂ:TOVEj Deljiver ble m the
‘ CMOM-Inter-Jurisdictional Agreement Program TSqHzn B ASEEHOR | HeEEpid | P P . o P 3 1 1
| Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13 27-May-14A  27-May-14 100%| | oo o o 13 Months) | | | |
‘ OH1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-May-14A | 27-May-14 100%| i : : : i i i : ' ' ' ' ' ' ' '
‘ OH1120 Consent Decree Duration Completion Milestone 21-May-14A  21-May-14 100% Cjonsént D :cree3 Durimioni(:on pletiion Miilestrjme
‘ Project Procurement 15-Jul-12A  15-Jul-12 15-Jul-12A  15-Jul-12 0%| | | @ rolectProcufement |
‘ OH1000 PM Procurement 15-0u-12A  15-Jul-12 15Jul-12A  15-Jul-12 100% | | oo | |PMProcyrement | | o o ol Pl | | P P
| Planning Phase 153ul-12A 15-Jul-12 10-Apr-14A  10-Apr-14 100% | | | geanning Phase ey | oo oo oo | P P
‘ OH1005 Administration Period 15-Jul-12A  15-Jul-12 15-Mar-13A  15-Mar-13 100% | | [ o - il 1 Period [ ; ; : : :
‘ 0H1010 Planning Phase 16-Mar-13A  16-Mar-13 31-Jan-14A  31-Jan-14 100% | | oo Reiglias P P P ‘ P P
‘ OH1130 Program Manager / Owner Review and Coordination 01-Feb-14A  O1-Feb-14 10-Apr-14A | 10-Apr-14 100% | | ool {01 | loram Manager/ Ouner Review and Coordination oo | | ool P
‘ Public Document Repository 16-Apr-14A  16-Apr-14 21-May-14A  21-May-14 100%| | o o wquytlic Dpcument Repository o oo ; P Lo
‘ OH1020 Submit Draft Deliverable to Reference Librarian 16-Apr-14A  16-Apr-14 16-Apr-14A  16-Apr-14 100%| | | Subimit Draft Deliverable to Refefence Librarian
‘ 0H1030 Post Copy of Draft Deliverable on City's Website 16-Apr-14A | 16-Apr-14 16-Apr-14A | 16-Apr-14 100% | | ool { Post Copy of praft Deliveralile on City's Website oo | ool P
‘ OH1040 Public Review Period 17-Apr-14A | 17-Apr-14 17-May-14A  17-May-14 100%| | o o | 'tlic Review Petiod | | o oo | ; - -
‘ OH1050 Public Comment Review Period 18-May-14A  18-May-14 21-May-14A  21-May-14 100%| | o A A A | fublicCommentReview Reriod 1 1 | ol i ‘ P P
‘ OH1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 21-May-14A  21-May-14 100%| | o ol ol | | Siubmiit Del ver;ble tcf’ EPA TDEC ;nd Pfrovidfe nobce n; TC\}VN |
: o A A A R 3 o o Pl : : P P
| EPAand TDEC Approvals 22-May-14A  22-May-14 16-Sep-14A  16-Sep-14 100%| - S S S 1 | gakAgyd TOEC Appravals; SR 1 1
‘ OH1070 Place Copy of EPA and TDEC Submittal in PDR 22-May-14A  22-May-14 27-May-14A  27-May-14 100% | | [ oo oo oo : fliace Copy|of EPA and TDEC Submiittal in PDR [ : : Lo Lo
‘ OH1080 EPA/TDEC Review 22-May-14A  22-May-14 16-Sep-14A  16-Sep-14 100%| | o o MDEC Review | | oo oo | P P
‘ OH1090 Address Comments for Final EPA/ TDEC Approval 16-Sep-14A  16-Sep-14 16-Sep-14A  16-Sep-14 100%| | o ol ol | (Address Commients for Final EPA/TDEC Approval |
OH1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 16-Sep-14A  16-Sep-14 16-Sep-14A | 16-Sep-14 100% | | {1 SubmjitCdpy of Appfoved Deliverable i the PDR (within 7days folldwind Receipt ‘ .
R R -Mar- -Mar- u o v | : ar3321 - Sani I S‘ewe‘? Eve{luati n Sthd :SSEE Work P‘Ian | | 1 1
Para 21 - Sanitary Sewer Evaluation Study (SSES) Work Plan 25-Mar-11A [ 25-Mar-11 A920 || 733w | eaaZioSananCene Dalain SOy OO0 i — ‘ ‘ ‘
. : -Apr- Apr- T : oo Lo o i South Chick Creek 5 River Port BS - $C1 Phase 2 L L ‘ ‘ L L
( South Chick Creek 5 River Port PS - SC1 Phase 2 24-APT-ISA | 24-Aprl3 27-Jul-20 19.26%) P P el DR PO RS 0] Rhaeg : : :
| Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13 27-Jul-20 19.26% | | iperisentDectee Duration (87 Montho)
‘ 0OL1250 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-Jul-20 0% ! [ : o o : 5
‘ OL1260 Consent Decree Duration Milestone 27-Jul-20 0% : : : : : : : : : : : : cc
‘ Project Procurement Phase 01-Dec-17A  01-Dec-17 31-Jul-18 46.67%| | glectbropyrementPhase | | P
‘ 0L1200 Project Procurement Phase 01-Dec-17A  01-Dec-17 31-Jul-18 46.67%| | P Pl Pl oo oo oo P ‘ refment|Phase, Project Progurement Pha
| Planning Phase o1-Aug 18 2900118 o | u 1 1 1 1 1 e
\ 0L1210 Planning Phase 01-Aug-18 29-Oct-18 0% ! oo P o o o o o o : flagning Phase ; P
| Engineering Phase 30-0ct-18 27-Apr-19 0%| P P 1 1 1 1 1 1 eenlincey'o Phase P
\ 0L1220 Engineering Phase 30-Oct-18 27-Apr-19 0%]| ! oo - ; : : : : : : ineering Phase -
\ Construction Bidding Phase 28-Apr-19 26-Jul-19 0%| ! o ; 3 3 3 ; ; EWru‘ction Bidding Phas
\ 0L1230 Construction Bidding Phase 28-Apr-19 26-Jul-19 0% ! [ ; ; ; ; ; ; ; &E—‘,?tfuction Bidding Phas
| Construction Phase 27-Jul-19 20-Jul-20 0% : o 1 | | | | |eelstuctionFha
‘ 0OL1240 Construction Phase 27-Jul-19 20-Jul-20 0% ! [ : [ o [ Lo Lo Lo oo : : [ ion:
‘ SSES Work Plan 15-Jul-12A  15-Jul-12 20-Jul-15A  20-Jul-15 100%| . ‘ S ‘SW K F’:Ian :‘ SR — | . Lo
‘ Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13 24-Nov-14A  24-Nov-14 100% | | o o o edasentDectee Duradion (10 yonths)  + o o : : o P
‘ 011110 Consent Decree Duration 24-Apr-13A | 24-Apr-13 24-Nov-14A | 24-Nov-14 100% | | P ool isen o ool ool ool ‘ ‘ P P
‘ 011120 Consent Decree Duration Completion Milestone 24-Nov-14A | 24-Nov-14 100%| | “on;entsecrée Duratioin COimple‘ﬁon “es‘tone§

Pl Summary
I Actual Level of Effort
I  Actual Work
1 Remaining Work

I Critical Remaining W...
3 @ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 | 2019 2020
N Complete [T og Q1|Q2|Q3|Q4|Q1|Q2|03|Q4|Ql|Q2|QB|Q4 Q1|Q2|Q3|Q4|Q1|Q2|Q3|Q4 Q1]Q2]e3[Qa[o1]Q2]e3]4[1]Q2]Q3]Q4]Q1[Q2] Q3[4 [Q1[Q2] Q3[4 [Q1]Q2]qs
‘ Project Procurement 15-Jul-12A  15-Jul-12 15-Jul-12A  15-Jul-12 0% ! b J’ oject Procufement Lo Lo Lo Lo 3 3 L L
‘ 011000 PM Procurement 15-Ju-12A  15-Jul-12 15-3u-12A  15-Jul-12 100% | | Poobo ool ipM Pfoc rem?nt ool ool ool ool ‘ ‘ Poobo P
‘ Planning Phase 15-Jul-12A  15-Jul-12 16-Oct-14A  16-Oct-14 100%| | P larining Phabe
‘ 0I1005 Administration Phase 15-Jul-12A  15-Jul-12 14-Jan-13A  14-Jan-13 100%| | [ : o : ion Phase Lo Lo Lo oo : : [ ; [
‘ 011010 Planning Phase 15-Jan-13A  15-Jan-13 11-Sep-14A  11-Sep-14 100% | | P oo IR = 1= S — o o Pl | | P P
‘ 011130 Program Manager / Owner Review and Coordination 12-Sep-14A  12-Sep-14 16-Oct-14A | 16-Oct-14 100% | | | | ﬁogram Mana‘ger ! Owner Re‘viEW§ and Coordinafion | | § §
‘ Public Document Repository 17-Oct-14A  17-Oct-14 20-Nov-14A  20-Nov-14 100%| | § § @b“c Document Reposﬁory 1 j j j
‘ 011020 Submit Draft Deliverable to Reference Librarian 17-Oct14A  17-Oct-14 17-Oct14A  17-Oct14 100% | | Poobo P L1 |pubmitD Draft Dellverable to Reference Librarian ! ‘ P P
‘ 011030 Post Copy of Draft Deliverable on City's Website 17-Oct14A  17-Oct-14 17-Oct14A  17-Oct14 100% | | Poobo P ool ool {1 ipos COQV of PraijDeliveraljale Or}ﬂ Cily}‘s Website | ‘ P P
‘ 011040 Public Review Period 18-Oct-14A | 18-Oct-14 17-Nov-14A | 17-Nov-14 100% | | § § § § | gulic Review Perfod j |
‘ 011050 Public Comment Review Period 18-Nov-14A  18-Nov-14 18-Nov-14A  18-Nov-14 100% | | : : : : [Public CommentReview Period 3 3
‘ 0I11060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 20-Nov-14A  20-Nov-14 100%| | [ | [ Lo Lo [ Submn Dellverable o EPA TDEC and P ovidLe not:ice u:n TCWN | | [ [
3 3 3 3 3 * : o 3 3
‘ EPAand TDEC Approvals 21-Nov-14A  21-Nov-14 20-Jul-15A  20-Jul-15 100% | | [ Lo oo [ L1 ZeaandTOEC Approva|5‘ ! j Lo ! ! Lo [
‘ 011070 Place Copy of EPA and TDEC Submittal in PDR 21-Nov-14A  21-Nov-14 24-Nov-14A | 24-Nov-14 100% | ! : : 3 3 Place COPV of EPA and TDEC Sme'“a' n PDR 3
‘ 011080 EPA Review and Approval 21-Nov-14A | 21-Nov-14 12-Mar-15A | 12-Mar-15 100% | ! o Pt o oo N ewew an d Approval‘ P o ‘ ‘ b b
‘ 011090 TDEC Review and Approval 21-Nov-14A | 21-Nov-14 12-Mar-15A  12-Mar-15 100% | | P ool ool ool oo Review arﬁd AppFO\f}al P | | Pl P
‘ 011092 Revise Submittal Documents 13-Mar-15A  13-Mar-15 04-May-15A  04-May-15 100% | | Poobod P ol ol oo ﬁviSIe Smeittal Ddcuménts i o | | P P
‘ 011094 Final EPA Review and Approval 05-May-15A  05-May-15 08-Jun-15A  08-Jun-15 100%| | ﬁnal EPA Rewew and Approval
‘ 011096 Final TDEC Review and Approval 09-Jun-15A  09-Jun-15 13-Jul-15A  13-Jul-15 100%| | : : : : i ﬂnal TDEC ReVIeW and Apprc val
‘ 011100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 14-Jul-15A  14-Jul-15 20-Jul-15A  20-Jul-15 100% | | : }.Sme“ Copy ngpiprovgd Delivetableiin the PDR (within | days following Réceipt of Approial by EF
‘ Focused SSES and Rehab - Chattanooga Creek 4 ez 1zHpeedlz 2Ty 20 | | | iy
‘ Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13 27-Jul-20 71.38%| : : :
‘ 0J1110 Consent Decree Duration 24-Apr-13A | 24-Apr-13 27-Jul-20* 71.38%| ! : : :
\ 0J1120 Consent Decree Duration Completion Milestone 27-Jul-20* 0% ‘ ‘ ‘ ‘ ‘ 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ar
\ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% | ! 3 3 : rojeg PrOCUfemem oo o o 3 3 3 :
‘ 0J3010 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12 15-Feb-13A  15-Feb-13 100% | | Prequallflcatlon Procuremem (FY 2012 -2013) Priprity Il - Develdpmeftand Issuance of RFP |
‘ 0J3020 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13 01-Mar-13A | 01-Mar-13 100%| | o P o fd?nsulitaméilevelops ?“d ls'me;" Scope dnd Gostproposal | | | oo | P P
‘ 0J3030 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A | 02-Mar-13 15-Mar-13A | 15-Mar-13 100%| | 3 3 3 f’MO Reviqwsl NegOEtiateSE andiApp ove Propbsal / Agreement 3 3 ;
‘ 0J3040 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A | 22-Mar-13 100%| | | | : FMOAPDFOVGd Agreement to COU cil for Approval o : :
‘ 0J3050 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 18-Apr-13A | 18-Apr-13 100% | | ﬁonsultantslgned Agreementto Gity fgr Execution
‘ Planning Phase 29-Apr-13A  29-Apr-13 22-Apr-14A  22-Apr-14 100% | | P ol ol jw. o oo Lo ‘ P P
‘ 0J1010 Planning Phase 29-Apr-13A | 29-Apr-13 22-Apr-14A | 22-Apr-14 100%]| | : : : ; Blanai . : : : : :
‘ 0J1130 SRF Faility Plan Approval 24-0ct13A  24-Oct-13 22-Apr-14A | 22-Apr-14 100% | |
| Engineering Phase 11-Jul-14 A 11-Jul-14 08-Jul-16A  08-Jul-16 100% | | o P P | : oo : P P
‘ 031020 Engineering 11-Jul-14 A 11-Jul-14 28-Mar-16 A 28-Mar-16 100% | ! ; ; ; : o : :
‘ 031030 SRF Approval of Contract Documents 29-Mar-16A | 29-Mar-16 08-Jul-16 A 08-Jul-16 100% | | P P P P P P prroval of Cantract Doguments | | P P
‘ Construction Bidding Phase 09-Jul-16 A 09-Jul-16 23-Jan-17A  23-Jan-17 100%| | ; ; ; ; onstruction Bidding Phase ; ;
‘ 0J2000 Construction Bidding Phase 09-Jul-16 A 09-Jul-16 23-Jan-17A  23-Jan-17 100% | | ; ; ; ; jon Bidding Phase ; ;
‘ 032010 SRF Adminstration Period 01-Nov-16A | 01-Nov-16 02-Dec-16A | 02-Dec-16 100% | | | §RF Adminsiration Period |
‘ Construction Phase 02-Mar-17A  02-Mar-17 09-Mar-18A  09-Mar-18 100% | | eonstiuction Phases!
‘ 0J3000 Construction Phase 02-Mar-17A  02-Mar-17 09-Mar-18 A 09-Mar-18 100% | | ; ; ; ; W ;
‘ e — — — - R ‘ o R o o o Do b ;and TDE C App;rovalls
| 0J1070 Notification of Completion to EPA, TDEC, TCWN 30-Jun-18 30-Jun-18 0% | 3 ofification of Comipletign to [EPA; TDEC, T
‘ Focused SSES and Rehab - Dobb's Branch 3 l2peeizn | 12peedl 2D v2| P P P v

Pl Summary I Critical Remaining W...
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work
1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
B Complete T o4 Q1 [Q2 [ Q8 [Q4 | Q1 [Q2 Q3] Q4| Q1[Q2[Q3 [ Q4| Q1] Q234 Q12 Q8] Q4 | Q1] Q2 [ Qa4 Q1] Q2] Q3[4 Q1 [Q2 Q3] Q4| Q1] Q2] Qs Q4 [Qt[Qz Qa4 |Q1[Q2[q3

‘ Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13 27-Jul-20 71.38% L Lo Lo esansentDectee Duraton (8 N O . — N . . I -

‘ 0K1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 27-Jul-20* 71.38%| ! o : o : o : : : - -

‘ OK1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0% [ : [ [ : [ : e

‘ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% | | oo [ [ roje¢tProcuremen [ [ [ [ : :

‘ OK1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12 15-Feb-13A  15-Feb-13 100% | | oo oo oo Piequalification Procuremient (FY 2012 -/2013) Priprity |i - Develdpmeft and Issuance of RFP :

‘ 0K1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13 01-Mar-13A | 01-Mar-13 100%| | §¢nsultant develops and $ubniit Scppe and Gostdropgsal | | | oo ; ; Lo Lo

‘ 0K1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A | 02-Mar-13 15-Mar-13A | 15-Mar-13 100% | [ oo oo MO Reviews/ Negaliates and Appfove Propbsal / Agreement

‘ OK1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A  22-Mar-13 100% | : ; MO Approved Agreement to Council for Approval

‘ OK1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 18-Apr-13A  18-Apr-13 100%| | ‘ﬁOHS:ultaﬂ:t Sighed Agreement to Gty for Execution oo P | | P

| Planning Phase 19-Apr-13A  19-Apr-13 04-Nov-14A  04-Nov-14 100% | | lahnind Ph

‘ OK1000 Planning Phase 19-Apr-13A  19-Apr-13 04-Nov-14 A 04-Nov-14 100%| | :

‘ 0K1060 SRF Facility Plan Approval 24-Oct-13A | 24-Oct13 28-Apr-14A | 28-Apr-14 100%| | Cility Plan Approval | | | oo P | | P

| Engineering Phase 05-Nov-14A  05-Nov-14 28-0ct15A  28-Oct15 100% | P Lo Lo Lo © || JalgineeringPhas Lo b i i P

‘ 0K1010 Engineering 05-Nov-14A | 05-Nov-14 28-Oct-15A  28-Oct-15 100%| : : : : : : : : : : : : : : : i ing, i : : : : : : : : : :

‘ 0K1020 SRF Approval of Contract Documents 08-Oct-15A  08-Oct-15 28-Oct-15A  28-Oct-15 100%| | P P oo { | §RAApplovalof Contract Documents | | | P

| Construction Bidding Phase 29-Oct-15A  29-Oct-15 14-Mar-16 A 14-Mar-16 100% | | o P P P oo {1 geQnstyction;Bidding Rhasé

‘ 0K1070 Construction Bidding Phase 29-Oct-15A  29-Oct-15 23-Feb-16 A 23-Feb-16 100% | | [ [ [ [ [ i1 fgRlgurtion:Bidding Fhase ;

‘ 0K2000 SRF Adminstration Period 24-Feb-16A | 24-Feb-16 14-Mar-16A  14-Mar-16 100% | | Pl §RF Adminstration Period: ‘ ‘ P P

‘ Construction Phase 15-Feb-16A  15-Feb-16 30-Jun-18A  30-Jun-18 100% | | onstriiction Phase | o P

‘ 0K1080 Construction Phase 15-Feb-16 A 15-Feb-16 30-Jun-18 A 30-Jun-18 100%| : : : :

| EPAand TDEC Approvals 30-Jun-18 30-Jun-18 .1 O T B Y Sl il i s AL

\ OK1030 Notification of Completion to EPA, TDEC, TCWN 30-Jun-18 30-Jun-18 0% | [ [ [ [ [ [ [ [ ! otificatign of Comipletion to EPA,; TDEC, T
i -Dec- -Dec- -Jul- 3 oo A i1 Hocused SSESand 1 : o P

‘ Focused SSES and Rehab - South Chick Creek 1 BECAR | e 2RLh20 7275% | | o o R s o nd

| Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13 27-Jul-20 71.38%)| | P o o iysonisent Dectee Duratio ;

‘ 0OL1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-Jul-20* 71.38%| : ' Sousenle

\ OL1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0% : : : [

\ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% | ! o o L elieleggPracurement o oo 3 :

‘ 0L1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12 15-Feb-13A  15-Feb-13 100% | | oo oo ool Piequalification 12 -2013) Priprity |l - Develdpment an

‘ 0L1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13 01-Mar-13A | 01-Mar-13 100%| | o P o f¢nsultant develops and $ubniit Scppe and Gostdropgsal | | | oo | | P P

‘ 0L1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A | 02-Mar-13 15-Mar-13A  15-Mar-13 100% | | oo oo oo MO Reviews/ Negaliates and Appfove Propbsal / Agreement 3 :

‘ OL1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A  22-Mar-13 100%| : cil erADPf0V§| :

‘ OL1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 18-Apr-13A  18-Apr-13 100%

| Planning Phase 26-Jun-13A  26-Jun-13 01-Oct15A  01-Oct-15 100% | | P : : P P

‘ 0L1000 Planning Phase 26-Jun-13A  26-Jun-13 01-Oct-15A  01-Oct-15 100% | ! : :

| Engineering Phase 11-Feb-15A  11-Feb-15 01-Jun-17A  01-Jun-17 100%| | P | | P

‘ 0L1010 Engineering 11-Feb-15A | 11-Feb-15 07-Dec-16 A | 07-Dec-16 100% | oo Lo oo : : - : ; - Lo

‘ 0L1020 SRF Approval of Contract Documents 08-Dec-16 A | 08-Dec-16 01-Jun-17A  01-Jun-17 100% | : : tract Doquments : :

‘ Construction B|dd|ng Phase 29-Dec-16 A 29-Dec-16 07-Jul-17 A 07-Jul-17 100% ‘ : : : : : : : : : ‘ : : ‘ : : : : : : : ing Phiase ; ‘ ; ; ;

‘ 0L1070 Construction Bidding Phase 29-Dec-16 A | 29-Dec-16 28-Jun-17A  28-Jun-17 100% | : : ing Phase ‘

‘ 0L1075 SRF Adminstration Period 29-Jun-17A  29-Jun-17 07-Jul-17A  07-Jul-17 100% | ; fRFjAdminstraétion Periad ;

| Construction Phase 07-U-I7A  07-Jul17 26-Jul-18 87.32%| | . . . . Lo Lo Lo | eonstucion Bhasky | Lo

‘ 0L1080 Construction Phase 07-Jul-17A  07-Jul-17 26-Jul-18 87.32%| ! o oo oo oo oo oo o Lo Constryctior Phase

| EPAand TDEC Approvals 27-3ul-18 27-Jul-18 0% Lo R R R o o o S - |¢PAandmoEC Approvals |

\ 0L1030 Notification of Completion to EPA, TDEC, TCWN 27-Jul-18 27-Jul-18 0%| | ol P P P P o [ o : [Notification of Cofmpletion to EPA, TDEC,
: o N o o g o : : : : : : : : : : ocused SSES and Rehab - South:Chick Creek 5 | | | | | |

‘ Focused SSES and Rehab - South Chick Creek 5 12-Dec12A |12-Dec-12 26-Aug-20 TL97% | P P P S st

| Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13 26-Aug-20 7058%| | o P P ieansentDectee Duration (87 Months)

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
. CompleteTaa Q1 Q2] Q3[4 [ Q1] Q2| Q3] Q4 [Q1[Q2[ @3] Q4[Q1[Q2[ 3] Q4[Q1[Q2[ Q3] Q4 Qlj_02|Q3 Q4o1]e2]q3[4]Q1]02[03]Q4]1[Q2]Q3 Q40102 Q3[4 [Q1[Q2]q3
‘ OM1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 26-Aug-20* 70.25%| | : : 3 3 3 ' 3 3 3 - feaisent Deciee Duration, ¢ onse ecree Duratio . . . H H H H H H H H i i

\ OM1050 Consent Decree Duration Completion Milestone 26-Aug-20* 0%| | [ oo oo oo : ¢
‘ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% | ; : : ! [ojegtPracurement : : : : : 3 : Lo
‘ OM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12 15-Feb-13A | 15-Feb-13 100% | ! ! ; Przequalificaﬂon rocwement (FY 2012 '32013) Priprity I- Develdpment angd Issuance of RFP 3
‘ OM1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 01-Mar-13A  01-Mar-13 100% | ! o o [ fonsulwntdevelops and Submlt Scppe and Cost proposal b o ; ; o P
‘ OM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 15-Mar-13A  15-Mar-13 100% fMO Rewews/ egotlates and App ove Proppsal /Agr >eme:nt ;
‘ OM1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A | 22-Mar-13 100% | | PMOApprcved Agreement to COU cil flf?rApPrOVél
‘ OM1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 18-Apr-13A  18-Apr-13 100%| | P Pl Eons;ultan;t Sighed f\greémen§t to Gity fdr Execution P : : b Lo
\ Planning Phase 03-Jun-13A  03-Jun-13 13-Feb-15A  13-Feb-15 100% | ! o b o : b b oo ; : P b
‘ OM1000 Planning Phase 03-Jun-13A  03-Jun-13 13-Feb-15A | 13-Feb-15 100% | | : : :
‘ OM1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 28-Apr-14A  28-Apr-14 100%| |
\ Engineering Phase 13-Feb-15A  13-Feb-15 10-Feb-17A  10-Feb-17 100% | ! oo b o o oo o : : P P
‘ OM1010 Engineering 13-Feb-15A | 13-Feb-15 16-Nov-16A  16-Nov-16 100% | | P | |
‘ OM1020 SRF Approval of Contract Documents 08-Nov-16 A | 08-Nov-16 10-Feb-17A | 10-Feb-17 100%| | ) act Documents
\ Construction Bidding Phase 08-Nov-16A  08-Nov-16 29-Mar-17A  29-Mar-17 100% | | o P o o o b b Phase 3 P P
‘ OM1070 Construction Bidding Phase 08-Nov-16A | 08-Nov-16 15-Mar-17A  15-Mar-17 100% | | Phase | |
‘ OM1075 SRF Adminstration Period 16-Mar-17A | 16-Mar-17 29-Mar-17A | 29-Mar-17 100%| | ﬁRFAdmlnstratlon Periofl
| Construction Phase 26-Apr-17A  26-Apr-17 30-Jul-18 84.42%| | o 3 3 3 : M&aﬁe_. : b
‘ OM1080 Construction Phase 26-Apr-17A | 26-Apr-17 30-Jul-18 84.42%| | | Easlutien bhase Chstriiction Phase | | P
\ EPA and TDEC Approvals 31-Jul-18 31-Jul-18 0%| | P oo i |§PAand TDEC Approvals P
‘ OM1030 Notification of Completion to EPA, TDEC, TCWN 31-Jul-18 31-Jul-18 0% ! o : : . . : ' ' : INot‘ifica ion of Completion to EPA, TDEC,
3 -Mar- -Mar- _Jul- : : : : ocused SSE: ChICk Creek 16 | . . . : :
‘ Focused SSES and Rehab - South Chick Creek 16 25-MarllA | 25-Mar-11 2RLh20 IS oo : el O
\ Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13 27-Jul-20 71.38%| | w_
‘ ON1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-Jul-20* 71.38%] |
‘ ON1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0%]| ! o ce
‘ Project Procurement 07-Sep-12A  07-Sep-12 07-Sep-12A  07-Sep-12 100%| oo @ 'ojegt Pracurement : : o : : b
‘ ON1090 Previously Procured Consent Decree Projects 07-Sep-12A | 07-Sep-12 07-Sep-12A | 07-Sep-12 100% | [ [revigusly:Procured: Cons ; ; Lo 3 3 Lo
\ Planning Phase 25-Mar-11A  25-Mar-11 30-May-13A  30-May-13 100% | | [ : : b : 3 Lo
‘ ON1000 Planning Phase 25-Mar-11A  25-Mar-11 30-May-13A | 30-May-13 100%| | ; ; Lo ; ; Lo
‘ ON1060 SRF Facility Plan Approval 07-Sep-12A | 07-Sep-12 26-Mar-13A  26-Mar-13 100% | [ ! ; ; Lo 3 3 Lo
\ Engineering Phase 27-Mar-12A  27-Mar-12 06-Aug-13A  06-Aug-13 100% | | Lo 3 3 3 b 3 ; P
‘ ON1010 Engineering 27-Mar-12A  27-Mar-12 29-Mar-13A  29-Mar-13 100%| |
‘ ON1020 SRF Approval of Contract Documents 30-Mar-13A  30-Mar-13 06-Aug-13A  06-Aug-13 100% | | [ ! ; of Contract Documents ! ; [ ; ; ; Lo
| Construction Bidding Phase 07-Aug-13A  07-Aug-13 02-Mar-14A  02-Mar-14 100%| | o 3 3 P cligy Bidding Phase 3 P 3 3 P
‘ ON1070 Construction Bidding Phase 07-Aug-13A | 07-Aug-13 17-Dec-13A  17-Dec-13 100%| | ction Bidding Phase |
‘ ON1075 SRF Adminstration Period 18-Dec-13A  18-Dec-13 02-Mar-14A  02-Mar-14 100% | ! P Pt oo P Adminstration Period & Do o ‘ i b b
‘ Construction Phase 03-Mar-14A  03-Mar-14 15-Dec-15A  15-Dec-15 100% | | Lo ; ; : onstructian Ph Lo 3 j Lo
‘ ON1080 Construction Phase 03-Mar-14A  03-Mar-14 15-Dec-15A  15-Dec-15 100%| | ! P :
\ EPA and TDEC Approvals 30-Nov-15A  30-Nov-15 15-Dec-15A  15-Dec-15 100% | | oo : 3 =L ahd TDEC Appr vals ‘ ; P
ON1030 Notification of Completion to EPA, TDEC, TCWN 30-Nov-15A | 30-Nov-15 15-Dec-15A  15-Dec-15 100%| | ool ool ool ool oo i\lotlfloatlon of Comp ellon © EPA, TDEC, TCWN | | ool P
: : . iEarly Action Clapital Im Lo
Para 22 - Early Action Capital Improvement Projects e A -m-—}—u—-%—ﬂ : : — ‘ ‘ ‘ ‘ -
A 0 : : : 1 1 d Basin Imprdvements : Phase 2! H | | | H H :
( DuPont PS and Basin Improvements - Phase 2 | 24AprI3A [24Aprl3 [ 09-May20 73.6%| 3 3 3 ! e : : : :
\ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100% | | o o o » ‘ o P
‘ A01040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100%]| ' . m H .
‘ A01050 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100% | 3 Col 1senit Dedree Ijburatiion Qiompletiori] Milésto
3 3 3 3 oL S 3 . ‘ o b
‘ Project Procurement 25-Apr-15A  25-Apr-15 23-Jun-15A  23-Jun-15 100% | b : oo oo o [ 3&@901 E’rocurem?nl 3 o ! ; o 3 [

Pl Summary
I Actual Level of Effort
I  Actual Work
1 Remaining Work

I Critical Remaining W...
3 @ Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

O

BS
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 | 2018 | 2019 2020
N Complete T o4 Q1 [Q2[ @8 [Q4 | Q1 [Q2[Q3 [ Q4| Q1| Q23] Q4| Q1]Q2]Q3 Q4 Q12 Q8] Q4 |Qr[Qz[Qa[Q4 Q1] Q2] Q3[4 Q1 [Q2 ]3] Q4] Q1] Q2 Qs Q4 [Qt[Q2 Qa4 |Q1[Q2[q3
‘ A01090 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 25-Apr-15A | 25-Apr-15 01-May-15A  01-May-15 100% | | : : : : : : : : : : : : : 3 3 3 lCDiPreq‘uam catlQn Pr(:)cure:men (FYEZOM:l - 2915) - De\{elop meng and Issu:anceiof RFP : ;
‘ AO1100 Consultant develops and Submit Scope and Cost proposal 02-May-15A | 02-May-15 09-May-15A | 09-May-15 100%| | oo oo oo oo [ | fonsultant develdps and Submit Scope ahd Cost proposal ; oo Lo
‘ AO1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10-May-15A  10-May-15 16-May-15A  16-May-15 100% | | fMO Reviews/ Negotiates and Apprdve Proposal / Agreemerft
‘ AO1120 PMO Approved Agreement to Council for Approval 17-May-15A  17-May-15 08-Jun-15A  08-Jun-15 100% | | | gVoApproved Agreement to Cpuncil forApproval
‘ AO1130 Consultant Signed Agreement to City for Execution 09-Jun-15A  09-Jun-15 23-Jun-15A  23-Jun-15 100% | | ‘ | gonsultant Sigried Agreementito City fof Execution | ‘
\ Planning Phase 18-Dec-17A  18-Dec-17 25-Apr-18 A 25-Apr-18 100%| | I landgg phase
‘ AO1000 Planning Phase 18-Dec-17A  18-Dec-17 25-Apr-18A | 25-Apr-18 100% | | | | C0 L ko prase
‘ Engineering Phase 05-Apr-18A  05-Apr-18 11-Dec-18 26.99% | | &ngleering Bhase |
‘ A01010 Engineering 05-Apr-18 A 05-Apr-18 06-Nov-18 22.16%| | [ Lo oo oo [ [ [ o ‘ , Engineering b
‘ A01020 SRF Approval of Contract Documents 07-Nov-18 11-Dec-18 0% : FAP?PTOV%N of :Cont act I:j)ocu:men
\ Construction Bidding Phase 07-Nov-18 15-Feb-19 0%| 3 3 | | P | @e20gy iction Bidding Phase
\ AO1070 Construction Bidding Phase 07-Nov-18 03-Jan-19 0%| : : : : ! ! : : : : |(.‘._n'nstru‘ctior? Bidqling Dhasp
\ A01075 SRFAdministration Period 04-Jan-19 15-Feb-19 0%| | o P P R oo o P FAdministration Period
| Construction Phase 18-Fe19 08 May-20 o | L ki phase Ly |
\ AO01080 Construction Phase 18-Feb-19* 08-May-20 0%| | : i =
‘ EPA and TDEC Approvals 09-May-20 09-May-20 0%| | P LA
| A01030 Notification of Completion to EPA, TDEC, TCWN 09-May-20 09-May-20 0%| | o o o o o { Notific
\ SSO and Wet Weather Volume Reduction Projects 01-Apr-09A  01-Apr-09 03-Oct-18 95829 ‘ ‘ ; S S ; ; — ; » . L
. _Dec- _Dec- -Jun- %] ! | | Lo uPopt PS and Basin Improvements - Bhase 1+ ¢ [ L : | [ | [
| DuPont PS and Basin Improvements - Phase 1 12-Dec-124 |12-Dec12 $0-Jun-18 100%| : : : SRS R : P
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100% | | P ol ol jgaonisent Decree Duration (60 M ‘ P
‘ AN1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 24-Apr-18A | 24-Apr-18 100% | | P
‘ AN1050 Consent Decree Duration Completion Milestone 24-Apr-18 A | 24-Apr-18 100% 1 1 1 1 1 1 1 1 1 1 1 Io )nseint Decreei DUTiﬁ[iO :COmpIeliti)n M;Iestw
‘ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% | ! oo P Pl QlloleggPracurement 1 b oo oo o ‘ ‘ b b
‘ AN1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12 15-Feb-13A  15-Feb-13 100% | | Piequalificdtion Procuremient (FY 2012 -2013) Priprity Il - Develgpmept and Issiiance of RFP
‘ AN1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 01-Mar-13A  01-Mar-13 100%| | §onsultant develops and Subniit Scope dnd Gost froposal |
‘ AN1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A | 02-Mar-13 15-Mar-13A  15-Mar-13 100% | | [ Lo o fMO Reviews/ Negotiates and Appfove Propbsal | Agreement | 1 ; | [ [
‘ AN1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A | 22-Mar-13 100%)| | P P P {MO Approved Agreement to Council for Approval | | P P
‘ AN1130 Consultant Signed Agreementto City for Execution 23-Mar-13A | 23-Mar-13 18-Apr-13A | 18-Apr-13 100% | | P P oo gonsuttant Signed Agreement o Gity far Executon | | P P
‘ Planning Phase 10-Feb-13A  10-Feb-13 16-Mar-15A  16-Mar-15 100% %-
‘ AN1000 Planning Phase 10-Feb-13A | 10-Feb-13 01-Jan-15A  01-Jan-15 100% | ! o b A i : I oo oo o : : P P
‘ AN1060 SRF Facility Plan Approval 02-Jan-15A | 02-Jan-15 16-Mar-15A  16-Mar-15 100% | | P P oo iFacility Plan Approval | ! | | P P
‘ Engineering Phase 02-Apr-14A  02-Apr-14 02-Dec-15A  02-Dec-15 100% | | o P o o o : : P Lo
‘ AN1010 Engineering 02-Apr-14A  02-Apr-14 23-Aug-15A  23-Aug-15 100% | | ; Lo
‘ AN1020 SRF Approval of Contract Documents 24-Aug-15A  24-Aug-15 02-Dec-15A | 02-Dec-15 100% | | P oo P P P prrow ofl Conract Pocuments | | | o P
‘ Construction Bidding Phase 03-Dec-15A  03-Dec-15 14-Apr-16A  14-Apr-16 100% | | o P o o o Pl gelnstyctian Bidding Phase | ‘ ‘ Do Do
‘ AN1070 Construction Bidding Phase 03-Dec-15A  03-Dec-15 15-Mar-16 A 15-Mar-16 100% | | ; ; ; {1 gRlgtuction Bidding Phase
‘ AN1140 SRF Adminstration Period 16-Mar-16 A 16-Mar-16 14-Apr-16 A 14-Apr-16 100% [ ! ! ! Lo Lo ' ' ‘ﬁRFA;\dmil;'\stra ion I?eriojd : ; [ Lo
| Construction Phase 15-Apr-16 A 15-Apr-16 16-Mar-18A  16-Mar-18 100% | | o P o P ol o weonstiudtion Phase o o P
‘ AN1080 Construction Phase 15-Apr-16 A 15-Apr-16 16-Mar-18 A 16-Mar-18 100% | | %
\ EPA and TDEC Approvals 30-Jun-18 30-Jun-18 0%| ¢ P P | oA :and TDE(? qurova!s P
\ AN1030 Notification of Completion to EPA, TDEC, TCWN 30-Jun-18 30-Jun-18 0% ! o o o o o o o Pl 3 otification of Completion to EPA; TDEC, T
-Oct- -Oct- -Apr- Apr- 3 : : : I le PS Im nt 1 ; o b
‘ Collegedale PS Improvements 18-Oct-12A  18-Oct-12 24-Apr-18A  24-Apr-18 100%| : : : gllegedale S Improvements -~
‘ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100%| | o P o gnsent Decree Duration (60 M > ‘ b b
‘ AC1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100%| : .
‘ AC1050 Consent Decree Duration Completion Milestone 24-Apr-18A  24-Apr-18 100% : : : :
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100%| | ‘ ‘ tProcufemeint o o o oo ‘
‘ AC1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct12A  18-Oct-12 01-Dec-12A | 01-Dec-12 100% | | requalification Procureément (FY 2012 - 2013) Briorily | - Devejopment and Issuarice of RFP

Pl Summary I Critical Remaining W...
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work
1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS




C6A02300-SA10 / C6A02300 - ACTIVITY CODES 11x17 REPORT U
Semi-Annual Work Progress Report 10

Page 10 of 34
DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 | 2011 2012 2013 | 2014 2015 | 2016 2017 | 2018 | 2019 2020
Complete T o4 Q1 [Q2] @8 [Q4 | Q1 [Q2[Q3[ Q4 | Q1 [Q2 Q3[4 Q1[Q2 Q3[4 |Q1][Q2] Q3[4 Q1|QZ|Q3|Q4|Q1|QZ|Q3|Q4 Q1]Q2]q3[Q4|o1]Q2]Q3]4[Q1]Q2] Q34| Q1]02]a3
‘ AC1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 11-Dec-12A | 11-Dec-12 100% | | L Lo i1 | fonsultantdevelops and;Subrit Scope and Cost propbsal Lo Lo 3 3 L b
‘ AC1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 21-Dec-12A | 21-Dec-12 100% | ! . A P Mot Revi¢WS/ NeQOﬁa‘eiS a”?’ APWOVG Pronosa'i/ Agfzeemem oo oo 3 ‘ o b
‘ AC1120 PMO Approved Agreement to Council for Approval 22-Dec-12A  22-Dec-12 08-Jan-13A  08-Jan-13 100% ]’MOApproved Agreementto Councnl erApiprOVél
‘ AC1130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 22-Jan-13A  22-Jan-13 100%| | fonsultant Slgned Agreement to Clty for Executjon oo oo : : oo P
‘ Planning Phase 10-Feb-13A  10-Feb-13 16-Mar-15A  16-Mar-15 100% %q
‘ AC1000 Planning Phase 10-Feb-13A  10-Feb-13 16-Mar-15A  16-Mar-15 100%]| : : i ; " " " : :
‘ AC1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 16-Mar-15A | 16-Mar-15 100%| | P
| Engineering Phase 02-Apr-14A  02-Apr-14 30-Nov-16 A 30-Nov-16 100% | |
‘ AC1010 Engineering 02-Apr-14A  02-Apr-14 30-Nov-16 A 30-Nov-16 100%| | [ [ | | | [ : [ [
| EPAand TDEC Approvals 30-Nov-16A  30-Nov-16 30-Nov-16A  30-Nov-16 0%)| | PA and TDEC Approvals| | Do
‘ AC1030 Notification of Completion to EPA, TDEC, TCWN 30-Nov-16 A | 30-Nov-16 30-Nov-16 A | 30-Nov-16 100% | ! P [Nptificatior; of Completior} to HPA, TDEC, TCWN
\ East Brainerd Collection Sys. and PS Rehab 26-Marl1A | 26-Mar-11 30-Jul-18 100%1 . P 3
‘ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100% | : : : : : : : 1 1
‘ 0X1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100%| : : :
‘ 0X1050 Consent Decree Duration Completion Milestone 24-Apr-18 A | 24-Apr-18 100% ' [ 1 [ ' ! ! ! ! ! ! ! ! ! S )nseint Decreei Duraiitio p|etié)n M;Iestw
| Project Procurement 07-Sep-12A  07-Sep-12 07-Sep-12A  07-Sep-12 0%| | P P j’rOJe lProcuremenL o o o oo | | o P
‘ 0X1090 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12 07-Sep-12A  07-Sep-12 100%| | | | IPTeVIC US'Y Procured Consent DeCfEE PI’OJec S : :
| Planning Phase 26-Mar-11A  26-Mar-11 30-May-13A  30-May-13 100%| | |
‘ 0X1000 Planning Phase 26-Mar-11A  26-Mar-11 30-May-13A | 30-May-13 100% | Lo 3
‘ 0X1060 SRF Facility Plan Approval 07-Sep-12A  07-Sep-12 26-Mar-13A  26-Mar-13 100% | | ; il |
\ Collection System 07-Sep-12A  07-Sep-12 06-Aug-13A  06-Aug-13 100% g -
‘ 0X1015 Engineering - Collection System 07-Sep-12A  07-Sep-12 29-Mar-13A | 29-Mar-13 100% | | oo oo - al<Tin P oo I : : P P
‘ 0X1100 SRF Approval of Contract Documents - Collction System 30-Mar-13A  30-Mar-13 06-Aug-13A | 06-Aug-13 100% | | {Collction:System |
| Pump Station 10-Jan-12A  10-Jan-12 29-Jan-15A  29-Jan-15 100%| | Ip Station! |
‘ 0X1010 Engineering - Pump Station 10-Jan-12A  10-Jan-12 01-Aug-14A  01-Aug-14 100% | | oo P i i P I I : : P P
‘ 0X1020 SRF Approval of Contract Documents - Pump Station 02-Aug-14A | 02-Aug-14 29-Jan-15A  29-Jan-15 100% | | Poobod ol P WOVéI of Contract Documents - Pump Station | | P
| Collection System 07-Aug-13A  07-Aug-13 02-Mar-14A  02-Mar-14 100%| | P Lo Lo : Mystem : Lo :
‘ 0X1075 Construction Bidding Phase - Collection System 07-Aug-13A  07-Aug-13 17-Dec-13A | 17-Dec-13 100% | ! [ b o b WCUO” B'dd'ng Phas - Collection System & & o ‘ ‘ b b
‘ 0X2020 SRF Adminstration Period - Collection System 18-Dec-13A | 18-Dec-13 02-Mar-14A | 02-Mar-14 100% | | o o o o WAdmihS"a?ion fPeriod - CP"eC?ion System 1 oo ; ; b b
| Pump Station 30-Jan-15A  30-Jan-15 06-Aug-15A  06-Aug-15 100%| | P ol Pl o won P P
‘ 0X1070 Construction Bidding Phase - Pump Station 30-Jan-15A  30-Jan-15 29-May-15A  29-May-15 100% | ! P o o Pt W“CUO” Bidding Phase P”mp tatian ‘ ‘ ‘ b
‘ 0OX2000 SRF Adminstration Period - Pump Station 30-May-15A | 30-May-15 06-Aug-15A | 06-Aug-15 100% | ! o o oo o N ﬁFAdmlnstratlon Perlod‘ Pump Station ! 3 3 o b
| Collection System 03-Mar-14A  03-Mar-14 15-Dec-15A  15-Dec-15 100% | | Poobod ool ool . oo | | P P
‘ 0X2030 Construction Phase - Collection System 03-Mar-14A | 03-Mar-14 15-Dec-15A  15-Dec-15 100% | | P oo oo Lo :
‘ Pump Station 07-Aug-15A  07-Aug-15 12-Jun-18A  12-Jun-18 100% | ! P o o Pt :
‘ 0X1080 Construction Phase - Pump Station 07-Aug-15A | 07-Aug-15 12-Jun-18A | 12-Jun-18 100%| | o o o o | o P
‘ EPA and TDEC Approvals 30-Jul-18 30-Jul-18 0%| | o o o o oo o ‘ fPA and TDEC APPTOVB'S P
| 0X1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-18* 30-Jul-18 0% | ool o oo . | Nefificaton g of Complefion to EPA, TOEC,
. 4 N N N _ADI- _ADI- : : ; Itamont Sewer Basin and PS Improveiments ; : : : : : : : : : : : :
| Altamont Sewer Basin and PS Improvements 21-Dec-10A | 21-Dec-10 24-Apr-16A | 24-Apr-16 100%| ¢ A L a A b ; ; P .
‘ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% | | Lo oo ; ;
‘ 0V1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% | | [ 3
‘ 0V1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100%| | : : : : : : C:nnse:nt De Cree} Duréltioni(Zompletin:)n Mllesta:ne o : o
‘ Project Procurement 21-Dec-10A  21-Dec-10 21-Feb-11A  21-Feb-11 100% mett Procurement ‘ : : : : : : :
‘ 0V1090 Previously Procured Consent Decree Projects 21-Dec-10A | 21-Dec-10 21-Feb-11A  21-Feb-11 100% | ; ﬁV'DUSW PfOCU“?d Consem Decree Projects ! !
‘ 22-Feb-11A  22-Feb-11 01-Oct11 A 01-Oct-11 100%| | 3 wase

Planning Phase

Pl Summary
I Actual Level of Effort €4
I  Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining W...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 | 2011 | 2012 2013 | 2014 2015 | 2016 2017 | 2018 | 2019 2020
Complete T o4 TQ1 [Q2[ Q8 [Q4 | Q1] Q2[Q3 [ Q4| Q1 [Q2 Q3[4 Q1]Q2]Q3 Q4 Q12 Q8] Q4 |Qr Q2 [Qa[Q4|Q1] Q2] Q3[4 Q1 [Q2 Q3] Q4] Q1] Q2 Qs Q4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ 0V1000 Planning Phase 22-Feb-11A | 22-Feb-11 31-Aug-11A  31-Aug-11 100% L maggRgmase T Lo Lo Lo Lo Lo 3 3 L b

‘ 0V1060 SRF Facility Plan Approval 01-Sep-11A  01-Sep-11 01-Oct11A | 01-Oct-11 100% | ! [ b ﬁRF Faci“ty P'ah Apl?fo"a' o oo oo oo o ‘ ‘ ‘ ‘ b

| Engineering Phase 01-Sep-11A  01-Sep-11 07-Sep-12A  07-Sep-12 100% | ; o Lo w : P P P P : : :

‘ 0V1010 Engineering - Pump Station 01-Sep-11A  01-Sep-11 07-Sep-12A  07-Sep-12 100%| | W Station | P

‘ 0V1020 SRF Approval of Contract Documents 07-Sep-12A  07-Sep-12 07-Sep-12A | 07-Sep-12 100% | ! A P 3 | 3 ,SRFAPWO:VB' of Contract Documents oo oo o 3 3 o b

‘ 0V1200 Engineering - Collection System 07-Sep-12A  07-Sep-12 07-Sep-12A | 07-Sep-12 100% | | IEfngineeririg - Gollection System

‘ 0oV1210 SRF Approval of Contract Documents 07-Sep-12A  07-Sep-12 07-Sep-12A  07-Sep-12 100% | | F}RFAppm}Vﬁl Of Corhtract Documents

| Construction Bidding Phase 07-Sep-12A  07-Sep-12 25-Nov-12A  25-Nov-12 100% | | P oyt uctlwn Blddlng Phase |

‘ 0ov1070 Construction Bidding Phase - Pump Station 07-Sep-12A  07-Sep-12 07-Sep-12A  07-Sep-12 100%| | IQOHS‘TUC‘lon Blddlng Phase - Pump Statlon Lo Lo oo ! ! ! ! [

‘ 0V1220 SRFAdminstration Phase - Pump Station 07-Sep-12A  07-Sep-12 05-Nov-12A | 05-Nov-12 100% | | ﬁFAdmiﬁstration P}hase - PL@mP $tati0h

‘ 0V1230 Construction Bidding Phase - Collection System 07-Sep-12A  07-Sep-12 07-Sep-12A  07-Sep-12 100% | | {1 Gonstuction Bifiding Phase - Colléctior} System |

‘ 0V1240 SRF Administration Phase - Collection System 07-Sep-12A | 07-Sep-12 25-Nov-12A | 25-Nov-12 100%| | || gk Administration Phase - Collection Syste

‘ Construction Phase 26-Nov-12A  26-Nov-12 04-Apr-14A  04-Apr-14 100% | [ oo Pl eeRnstuction Phase Lo '

‘ 0V1080 Construction Phase - Pump Station 07-Jan-13A  07-Jan-13 27-Mar-14A | 27-Mar-14 100% | | Pl | eemslucton Bhase _Biimp Statign

‘ 0V1250 Construction Phase - Collection System 26-Nov-12A | 26-Nov-12 04-Apr-14A  04-Apr-14 100% ption System

‘ EPA and TDEC Approvals 30-Jul-14A  30-Jul-14 30-Jul-14A  30-Jul-14 0% oo oo oo oo P iggrhan TDEC Apprwals | Lo ' ' ' '

‘ 0V1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-14A  30-Jul-14 30-Jul-14A  30-Jul-14 100% | | Poobod ol ol ol { i Nofification of Compleilon to EPA TDEC TCWN | P

‘ Pineville PS and Sewer Basin Improvements 01-Mar-11A  01-Mar-11 24-Apr-16A  24-Apr-16 100%| | &______L‘mev"“e P§ and SEerr BfiS'n fm I __VeméntS: : —— —— - R ‘ ‘

| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% | ; P P P asnsentDeciee Duraton ; ; ; ;

‘ 0Z1040 Consent Decree Duration 24-Apr-13A 24-Apr-13 24-Apr-16 A 24-Apr-16 100% | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; :

‘ 071050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% | | [ [ [ [ [ [ : C:bnse:ht Dd creei Durétionicompletirim Mllestc;ne : : Lo
: o ‘ : ‘ o o : 3 ‘ 3

‘ Project Procurement 01-Mar-11A  01-Mar-11 01-Mar-11A  01-Mar-11 100% | | oo {'01961 Procurement! Lo ; ;

‘ 0Z1090 Previously Procured Consent Decree Projects 01-Mar-11A  01-Mar-11 01-Mar-11A  01-Mar-11 100%| | Lo |F’feVI0uS|y Procured C0n$em Decree Projects [ [ o o : : : : P

‘ Planning Phase 11-Apr-11 A 11-Apr-11 17-Oct-11 A 17-Oct-11 100% | oo ‘ |annin [ghase 3 - [ [ [ [ o : : : : Lo

‘ 021000 Planning Phase 11-Apr-11A | 11-Apr-11 16-Sep-11A  16-Sep-11 100% | | W Phase | o o o o oo | | |

‘ 0Z1060 SRF Facility Plan Approval 16-Sep-11A | 16-Sep-11 17-Oct-11 A | 17-Oct-11 100%| | ﬁRF Faclllly F’lan Appfovil o o o o oo : : :

‘ Engineering Phase 16-Sep-11 A 16-Sep-11 15-Oct-13A  15-Oct-13 100% | | [ ; w&h&_ e iy A o oo P | 3 | | P

‘ 071010 Engineering 16-Sep-11A  16-Sep-11 15-Oct-13A  15-Oct-13 100% ‘ ineering I oo oo oo P 3 3 3

‘ 0z1020 SRF Approval of Contract Documents 16-Sep-11 A 16-Sep-11 30-Sep-13A  30-Sep-13 100% :

\ Construction Bidding Phase 17-Oct-13A  17-Oct-13 02-Mar-14A  02-Mar-14 100% | oo oo oo ! 1 egnstydtion Bidding Phase 3

‘ 021070 Construction Bidding Phase 17-Oct13A  17-Oct-13 08-Nov-13A | 08-Nov-13 100% | | igonstructtion Biddiing Phase

‘ 071100 SRF Adminstration Period 09-Nov-13A | 09-Nov-13 02-Mar-14A | 02-Mar-14 100% | | o ol ool ol ﬁdm'”s"a""” Pefiod | 1 | | P

‘ Construction Phase 03-Mar-14A  03-Mar-14 18-Sep-14A  18-Sep-14 100% | | [ o o o HOHSUUC nPhase | ! :

‘ 071080 Construction Phase 03-Mar-14A  03-Mar-14 18-Sep-14A  18-Sep-14 100% | | Wn Phase | | | | P

| EPAand TDEC Approvals 18-Sep-14A  18-Sep-14 18-Sep-14A  18-Sep-14 0%| | fPA nd TDEC Approvals | P | | |

‘ 071030 Notification of Completion to EPA, TDEC, TCWN 18-Sep-14A  18-Sep-14 18-Sep-14A  18-Sep-14 100% | | b lNoilflcatlon of Compleilon to EPA ‘TDEQ TQWN} P | P

| Citico Creek Interceptor Rehab 01-Apr-09A  01-Apr-09 24-Apr-16A  24-Apr-16 1009 (SEIIICICCPIONRENGD — — s s - Lo ‘ ‘ ? ‘ Lo

| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16A  24-Apr-16 100% | | ool ool ool P P | | | | P

‘ OW1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-16A  24-Apr-16 100%

‘ OW1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% | i i i i i i i i i i i i i i i i i Corj‘lsenfj Decfee E:Durati:on Clompletioﬁl il Stonie 1 1
: o o o o o o . o : 3 I 3

‘ Project Procurement 01-Apr-09A  01-Apr-09 29-Jun-09A  29-Jun-09 1009 Procurement ; [ ; - ; b : 3 3 : : : : : 3 3 3 P | | | | P

‘ A4440 Project Procurement 01-Apr-09A  01-Apr-09 29-Jun-09A | 29-Jun-09 100% pfocurement | | o o o o o o oo | | |

\ Planning Phase 30-Jun-09A  30-Jun-09 01-Sep-09A  01-Sep-09 100% phing Phase ‘

‘ OW1000 Planning Phase 30-Jun-09A | 30-Jun-09 01-Sep-09A  01-Sep-09 1009 hing Phase

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACO
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 2010 2013 2015 2016 2017 2019
B Ccomplete T o4 Q1 [Q2[ Q8 [Q4 Q1]Q2]q3]q4 Q1]Q2]Q3]Q4Q1]Q2]e3]4[1]Q2]Q3] Q4 Q3JQ4]Q1]Q2] Q3] 4
‘ OW1060 SRF Facility Plan Approval 30-Jun-09A | 30-Jun-09 30-Jun-09A | 30-Jun-09 100% [-Facility Plan Approval Lo ‘ Lo Lo Lo 3 L
‘ Engineering Phase 01-Jul-09A  01-Jul-09 01-Aug-10A  01-Aug-10 1009% iheering Phasd o o : oo oo oo 3 o
‘ OoW1010 Engineering 01-Jul-09A  01-Jul-09 01-Aug-10A  01-Aug-10 100% i § § § § § §
‘ OW1020 SRF Approval of Contract Documents 01-Jul-09A  01-Jul-09 01-Jul-09A  01-Jul-09 100% [FApprovaliof Contratt Doy Pl oo oo oo P Poobo .
‘ Construction Bidding Phase 01-Aug-12A  01-Aug-12 01-Sep-12A  01-Sep-12 100%| o pion:Bidding Phase @ oo oo oo 3 oo Lo
‘ OW1070 Construction Bidding Phase 01-Aug-12A  01-Aug-12 01-Sep-12A  01-Sep-12 100%| | § ction:Bidding Phase | | § § §
‘ Construction Phase 03-Jun-13A  03-Jun-13 27-Jun-14A  27-Jun-14 100%| | § | eeQnstiuction Ptiases | § § §
‘ OW1080 Construction Phase 03-Jun-13A  03-Jun-13 27-Jun-14A  27-Jun-14 100%| | o | CopstucidpPhgee | oo oo oo P P
| EPAand TDEC Approvals 30-Jul-14A  30-Jul-14 30-Jul-14A  30-Jul-14 0%| | o o | [@PAandTDEC Approvals | 1 P P P
‘ OwW1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-14A  30-Jul-14 30-Jul-14A  30-Jul-14 100% | | ' ; ; INoyifica ion of Completion to EPA, TDEC, TCWN ' ;
‘ Highland Park Sewer Rehab 12-Dec-12A  12-Dec-12 30-Jul-18 100%| | ‘
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100% | | | |
‘ AD1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100% | : : :
‘ AD1050 Consent Decree Duration Completion Milestone 24-Apr-18A | 24-Apr-18 100% | | o oo oo oo P ‘ P Lo
‘ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% rojeg Pro;cureimen | | | | | | | | | | | P
‘ AD1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12 15-Feb-13A | 15-Feb-13 100% | o Prequalification Procurement (FY 2012 -12013) Priprity |I - Develgpment and Issuance of RFP P P
‘ AD1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 01-Mar-13A  01-Mar-13 100% | | o Fonsultant develops and Subniit Scope and Costgropgsal | | | P o P
‘ AD1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A | 02-Mar-13 15-Mar-13A  15-Mar-13 100%| | o § MO Reviews/ Negotiates and Appfove Proppsal | Agreement || P P P
‘ AD1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A  22-Mar-13 100% | ! : MO Approved|Agrdement to Council fr Approval Lo 3 3 ‘
‘ AD1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 18-Apr-13A  18-Apr-13 100%| | gon#ultadt Sighed Agreément to Gty fdr Exécution P :
| Planning Phase 19-Apr-13A  19-Apr-13 10-Apr-15A  10-Apr-15 100%| | | lanning Phaise ‘ |
‘ AD1000 Planning Phase 19-Apr-13A | 19-Apr-13 10-Apr-15A | 10-Apr-15 100% | | oo : P I o 3 b
‘ AD1060 SRF Facility Plan Approval 24-Oct-13A 24-Oct-13 28-Apr-14 A 28-Apr-14 100%
| Engineering Phase 10-Apr-15A  10-Apr-15 26-Apr-16A  26-Apr-16 100%| | thasey |
‘ AD1010 Engineering 10-Apr-15A  10-Apr-15 30-Dec-15A  30-Dec-15 100% | ! [ b oo o 3 b
‘ AD1020 SRF Approval of Contract Documents 31-Dec-15A | 31-Dec-15 26-Apr-16 A 26-Apr-16 100% : : : ‘ ppﬁoval bf c ntraé:t Do:buménts : :
| Construction Bidding Phase 27-Apr-16 A 27-Apr-16 30-Sep-16A  30-Sep-16 100%| | | geo0strygtion Bidding Phase
‘ AD1070 Construction Bidding Phase 27-Apr-16A  27-Apr-16 16-Aug-16 A | 16-Aug-16 100% | ! [ o oo | Rligrustion Bidding Rhase 3 b
‘ AD1140 SRF Administration Phase 17-Aug-16 A 17-Aug-16 30-Sep-16 A | 30-Sep-16 100%| ! [ oo [ [ ﬁ?FAC ministratipn Phase : b
| Construction Phase 30-Sep-16A  30-Sep-16 28-Nov-17A  28-Nov-17 100% | | o ool oo P Eonstruction Phase P
‘ AD1080 Construction Phase 30-Sep-16 A | 30-Sep-16 28-Nov-17A | 28-Nov-17 100% | ; ; Lo
‘ EPAand TDEC Approvals 30-Jul-18 30-Jul-18 0% o o o o oo &/ and TDEC Approvals
\ AD1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-18* 30-Jul-18 0%| | o ; P oo [Notification df Copmpletion ¢
‘ Citico CSOTF PS Improvem ent Study 18-Oct-12A  18-Oct-12 24-Apr-16 A 24-Apr-16 100% | : : : : :
‘ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100%| : ol Lo o 3 Lo
‘ AM1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 24-Apr-16 A | 24-Apr-16 100%| | : : :
. P - T ol | oo o o o A 3 P
‘ AM1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% : ' : Cbnsent Decree Duration:Com liestane :
| Project Procurement 18-Oct12A  18-Oct-12 22-Jan-13A  22-Jan-13 100% | P tFrocufement oo P
‘ AM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12 A 18-Oct-12 01-Dec-12A  01-Dec-12 100% | req‘ualifiicatioin Pracurement (FY 2012 - 2q13) F?rioritjy 1-1 eve‘lopmient a:nd Issuance of RFP : :
‘ AM1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 11-Dec-12A  11-Dec-12 100%| | fonsujltantidevejlops and Submit S¢ope and Costproppsal
‘ AM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 21-Dec-12A  21-Dec-12 100% [ ! MO Bevit%;ws/ ‘Negctiateis angfi App:rove Pro[?osali/ Agr}eem ent ! ! !
‘ AM1120 PMO Approved Agreement to Council for Approval 22-Dec-12A  22-Dec-12 08-Jan-13A  08-Jan-13 100% Lo MO}Apprioved: Agre eme%nt toiCoubciI f3fAP§DTOV§| ! ! ! ! ! '
‘ AM1130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 22-Jan-13A  22-Jan-13 100% | | [ §onsultant Signed Agreemeht to City for Execution | [ [ | -
‘ 23-Jan-13A  23-Jan-13 10-Nov-14A  10-Nov-14 100% | | w_.

Planning Phase

Pl Summary I Critical Remaining W...
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work
1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 | 2011 | 2012 2013 | 2014 2015 | 2016 2017 | 2018 | 2019 2020
Complete T o4 Q1 [Q2[ Q8 [Q4 | Q1] Q2 [Q3 [ Q4 Q1 [Q2 Q3| Q4| Q1] Q23 Q4 Q12 Qa4 | Q1 Q2 [Qa[Q4|Q1]Q2] Q3[4 Q1 [Q2 Q3] Q4] Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[Q3
‘ AM1000 Planning Phase 23-Jan-13A  23-Jan-13 10-Nov-14A  10-Nov-14 100% | | : : : : : : : : : - - - : : : : : : : : : : : : : : : :
‘ AM1060 SRF Facility Plan Approval 23-Jan-13A  23-Jan-13 23-Jan-13A  23-Jan-13 100% | ! [ o o [SRF Fadility Plan Approval oo oo o 3 3 o b
\ Project Completion Report 10-Nov-14A  10-Nov-14 10-Nov-14A  10-Nov-14 0% | %" jectCompletion Report,
‘ 012280 Project Completion Report 10-Nov-14A | 10-Nov-14 10-Nov-14A | 10-Nov-14 100%| | P p iect}Comipletit?n Repor‘i P oo ‘ : o P
\ EPA and TDEC Approvals 10-Nov-14A  10-Nov-14 10-Nov-14A  10-Nov-14 0%)| ! o o o o Pl Lerhant a““ TDEC APPfO"a'S P o : : o P
‘ AM1030 Notification of Completion to EPA, TDEC, TCWN 10-Nov-14A | 10-Nov-14 10-Nov-14A | 10-Nov-14 100%| | oo . P P | INTﬂcatmn of Completlon to EPA TDEC TCWN ! : : o Lo
i 07-Sep-12A  07-Sep-12 24-Apr-16 A 24-Apr-16 100%| | | @remdnt Area Sewer Separation Study
Tremont Area Sewer Separation Study P P P P | e :
‘ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% ' ' ' ' ' i i | 1 1 i i i : : : : .
‘ 0uU1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% [ o ' ' [
‘ 0uU1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100%| : : | Co:hsen:t Dedree L:')urat:ion C::ompletior:l Millastoﬂle
: o I o : :

\ Project Procurement 07-Sep-12A  07-Sep-12 28-Feb-13A  28-Feb-13 100%| | roject b curement
‘ 0U1090 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12 28-Feb-13A  28-Feb-13 100% : : Y Prooured Consent Decree Prolec S : : : : : : : : ' ' ' '
\ Planning Phase 01-Mar-13A  01-Mar-13 22-May-14A  22-May-14 100% | ! P o o w P oo o oo 3 3 b
‘ 0U1000 Planning Phase 01-Mar-13A  01-Mar-13 22-May-14A | 22-May-14 100% | | P P B ey | P
‘ Project Completion Report 23-May-14A  23-May-14 29-Jul-14A  29-Jul-14 100%| | | wcwompletﬁon Report
‘ 012190 Project Completion Report 23-May-14A  23-May-14 20-Jul-14A  29-Jul-14 100% | | oo P A A WectCOmDIetﬂon Rbporf o Pl ‘ ‘ P P
| EPAand TDEC Approvals 30-Jul-14A  30-Jul-14 30-Jul-14A  30-Jul-14 0%| | oo A A R ‘ ;PA an TDEC Approvals o P : : o P
‘ 0U1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-14A  30-Jul-14 30-Jul-14A  30-Jul-14 100% | ! P o o o b ,Noyflca ion 0f Compleﬂon to EF’A TDEC TCWN o : : P P

: -Dec- -Dec- -Jul- -Jul- SIPEPS ‘orc: Main an: It :rce :orU ra:e
‘ ESIP PS, Force Main and Interceptor Upgrade 24-Dec10A | 24-Dec-10 S1Juk17A 31Ul 100%| : P e e ‘ :
\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-17A  24-Apr-17 100%| | oo oo Pl : P ‘ ‘ P Lo
‘ 0OT1040 Consent Decree Duration 24-Apr-13A 24-Apr-13 24-Apr-17A | 24-Apr-17 100% | : : : : : : : : : :
‘ 0T1050 Consent Decree Duration Completion Milestone 24-Apr-17A  24-Apr-17 100% if:on;em Decree D ratic;n Complétion :Mileaitone
‘ Project Procurement 24-Dec-10A  24-Dec-10 24-Feb-11A  24-Feb-11 100%| | @ectprocurement | ;
‘ 0T1090 Previously Procured Consent Decree Projects 24-Dec-10A  24-Dec-10 24-Feb-11A  24-Feb-11 100% ﬁkusly Propured Consent Decree Proje(::ts [ [ Lo ! ! ! ! -
| Planning Phase 25-Feb-11A  25-Feb-11 07-Apr-11A  07-Apr-11 100% | | Wnnmg Phase
‘ OT1000 Planning Phase 11-Mar-11 A | 11-Mar-11 07-Apr-11 A 07-Apr-11 100% | oo ﬂlann;mg Phase : !
‘ OT1060 SRF Facility Plan Approval 25-Feb-11A  25-Feb-11 07-Apr-11 A 07-Apr-11 100%| | SRRF Facility Plan Approval A oo oo N P ‘ ‘ b P
| Engineering Phase 08-Apr-11A  08-Apr-11 23-Jan-14A  23-Jan-14 100% | | |
‘ 0T1010 Engineering 08-Apr-11 A 08-Apr-11 23-Oct-13A  23-Oct-13 100% | | 3
‘ 071020 SRF Approval of Contract Documents 24-0ct13A  24-Oct-13 23-Jan-14A  23-Jan-14 100% | | Poobo . P P prroval of Contr act Docurents P P | | P P
\ Construction Bidding Phase 30-Jan-14A  30-Jan-14 29-Apr-14A  29-Apr-14 100% | | P Wructlon Bidding Phase | oo Pl : : b Pt
‘ 0T1070 Construction Bidding Phase 30-Jan-14A  30-Jan-14 28-Apr-14A  28-Apr-14 100%| ! : : mﬁructlon Bidding Phase ;
‘ 0T1100 SRF Adminstration Period 25-Mar-14A  25-Mar-14 29-Apr-14A  29-Apr-14 100% | | Pl Pl ﬂ?FAdmlnstraﬂon period | oo
\ Construction Phase 09-Jun-14A  09-Jun-14 04-Apr-17A  04-Apr-17 100% | | o b o o | ion Phase ! b ‘ : P b
‘ 0OT1080 Construction Phase 09-Jun-14A  09-Jun-14 04-Apr-17A  04-Apr-17 100%| | ! ! ! ! ! ! ! ! : ! ! ! ' ' . : : : : :
|  EPAand TDEC Approvals 31-0u-17A  31-dul-17 31-0u-17A  31-dul-17 0%)| | | 1 ;PA and TDEC Abprovals
‘ OT1030 Notification of Completion to EPA, TDEC, TCWN 31-Jul-17A  31-Jul-17 31-Jul-17A  31-Jul-17 100%| | A Lo o Lo Lo oo oo : |N01'flcaﬂ0n of cd mple‘lon to EF’A TDEC TCWN Lo
‘ Orchard Knob PS Improvements ezl UeEHZ 30-Jul-18 100%| oo P Lo n%'ﬁ"’ K”°b = 'mws‘ ; e S N ‘ ‘ P P
\ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100% | ! b
‘ AG1040 Consent Decree Duration 24-Apr-13A 24-Apr-13 24-Apr-18A | 24-Apr-18 100%| : :
‘ AG1050 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100%
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100% it Procuremem : ! -
‘ AG1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 01-Dec-12A  01-Dec-12 100% | | W requahfncatnon Procurement (FY 2012 - 2013) P’f'O“W I- Development and Issuance of RFP :
‘ AG1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 11-Dec-12A  11-Dec-12 100%| | P fonsultam develops and Submlt Scope and Cost Proposal o P ‘ ‘ P P
‘ AG1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A | 12-Dec-12 21-Dec-12A  21-Dec-12 100% MO ReVIews/ Negotlates anqj Approve Pror?osali/ Agrieement ' ' : : : : : : ! ! ! !

e e et CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS




C6A02300-SA10 / C6A02300 - ACTIVITY CODES 11x17 REPORT U Page 14 of 34

Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
N Complete T o4 Q1 [Q2[ Q8 [Q4 | Q1 [Q2 Q3] Q4| Q1[Q2[Q3 [ Q4| Q1] Q234 Q12 Qe[ Q4 |Qr[Qz Qa4 |Q1] Q2] Q3[4 Q1 [Q2 ]3] Q4] Q1] Q2] Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3
‘ AG1120 PMO Approved Agreement to Council for Approval 22-Dec-12A  22-Dec-12 08-Jan-13A | 08-Jan-13 100% | | L Lo i1 | RMO#pproved Agreement fo:Council for Approval Lo Lo 3 3 L b
‘ AG1130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 22-Jan-13A  22-Jan-13 100% | ! [ o i1 |fonsultant SignedAgreement to City for Execution oo o 3 3 o b
‘ Planning Phase 17-Apr-13A  17-Apr-13 13-Jan-14A  13-Jan-14 100% | | : lanning Ph 3
‘ AG1000 Planning Phase 17-Apr-13A  17-Apr-13 12-Dec-13A | 12-Dec-13 100%| | o P o ‘Blagpindpapse oo oo o ‘ o b
‘ AG1060 SRF Facility Plan Approval 13-Dec-13A  13-Dec-13 13-Jan-14A  13-Jan-14 100% | [ [ [ [ Facility Plan Approval [ [ : : [ [
| Engineering Phase 14-Jan-14A  14-Jan-14 12-0ct15A  12-Oct-15 100% | | jineeting Phas
‘ AG1010 Engineering 14-Jan-14A  14-Jan-14 19-Aug-15A  19-Aug-15 100%
‘ AG1020 SRF Approval of Contract Documents 20-Aug-15A  20-Aug-15 12-Oct15A  12-Oct-15 100% | ! [ o o o oo | E@rAqproval ofiContract Documents 3 3 b b
‘ Construction Bidding Phase 21-Oct-15A  21-Oct-15 18-Mar-16 A 18-Mar-16 100%| | P || eQstygtion Bidding Phase 1 Lo
‘ AG1070 Construction Bidding Phase 21-Oct-15A  21-Oct-15 19-Feb-16 A 19-Feb-16 100% | | o o o o o o udtion Bidding Phase;  + | § § P
‘ AG1140 SRF Administration Phase 20-Feb-16 A 20-Feb-16 18-Mar-16 A 18-Mar-16 100% | ! ol oo o o oo oo gRF Administration Phase:
‘ Construction Phase 19-Mar-16 A 19-Mar-16 21-Jun-17A  21-Jun-17 100% | ! oo b oo oo o o onsiruction Phase. o ! : : b b
‘ AG1080 Construction Phase 19-Mar-16 A 19-Mar-16 21-Jun-17A  21-Jun-17 100%| | o P o o oo oo P | | o P
| EPAand TDEC Approvals 303118 03118 A O O O O L e o W
| AG1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-18* 30-Jul-18 0%| | Poobo ool ool ool ool ool ool ool { | Nofification df Completion to EPA, TDEC,
‘ Friars Branch PS Improvements 12-Dec-12A  12-Dec-12 03-Oct-18 95.52% | ”
\ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100% | | oo oo P oo Lo
‘ AF1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100% | | ; : Lo Lo
i ion Mi -Apr- Apr- AN : L
‘ AF1050 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100% : Chnsent Dy pletion Milest
\ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100%| | Lo Lo Pl GrojegeProcurement L P P P : | oo P
‘ AF1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A | 12-Dec-12 15-Feb-13A  15-Feb-13 100% | ! o Prequalification Procurement (FY 2012 -12013) Priority || - Develdpment and Issuance of RFP : : b Lo
‘ AF1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 01-Mar-13A  01-Mar-13 100% | | gonsultant develops and Subrit Scope and Costpropdsal | | P | | P
‘ AF1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 15-Mar-13A  15-Mar-13 100% | | MO Reviews/ Negoiate$ and Appfove Proppsal | Agreemént
‘ AF1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A | 22-Mar-13 100% | | o P MO Approved|Agreement to Council for Approval P
‘ AF1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 18-Apr-13A  18-Apr-13 100%| | oo P ggonsultarit Signed Agreement to Gity for Exécutign P
‘ Planning Phase 15-Apr-13A  15-Apr-13 24-Mar-14A  24-Mar-14 100% | ! P P o lanning Pha b o oo oo : : P P
‘ AF1000 Planning Phase 15-Apr-13A  15-Apr-13 24-Mar-14A | 24-Mar-14 100% | | ‘
‘ AF1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 24-Mar-14A  24-Mar-14 100%| | [ [ ol bility Plan Approval | 1 | [
‘ Engineering Phase 25-Mar-14A  25-Mar-14 27-Jan-16 A 27-Jan-16 100% | ! P P o o ngineering Phase > oo : : P P
‘ AF1010 Engineering 25-Mar-14A  25-Mar-14 29-Oct-15A | 29-Oct-15 100% | | |
‘ AF1020 SRF Approval of Contract Documents 30-Oct-15A  30-Oct-15 27-Jan-16 A 27-Jan-16 100% ﬁApprove}ﬂ of gontractQOcujwent§ | | | | | | |
‘ Construction Bidding Phase 28-Jan-16 A 28-Jan-16 08-Dec-16 A  08-Dec-16 100% : : : : : : ' ' ' ' ' ' ' ' ' ' ' i;ohstrubtionlBigging F:?hase:}
‘ AF1070 Construction Bidding Phase 28-Jan-16A  28-Jan-16 01-Nov-16A  01-Nov-16 100% | | Poobo . Pl P P P | eelsldienBidding Rhase | P P
‘ AF1140 SRF Administration Phase 02-Nov-16 A | 02-Nov-16 08-Dec-16 A | 08-Dec-16 100%| | o P P oo oo i ¢ | gRFAdministratidn Phase | | P
‘ Construction Phase 09-Dec-16 A 09-Dec-16 02-Oct-18 80.17%| | || eednstuction Phase ; » Lo
‘ AF1080 Construction Phase 09-Dec-16A  09-Dec-16 02-Oct-18 80.17%| P o o o A A A ; on Bhase || Lo
| EPAand TDEC Approvals ) A 1 S O O O O 2 S
| AF1030 Notification of Completion to EPA, TDEC, TCWN 03-Oct-18 03-Oct-18 0%| | o R R R ol ol ol o ] {Notification of.Completion to/EPA; TD
B B N o N o Tl o | H H H H H H H H H riars:Brarnch Basin |[mprovements: | | | | | | | | | | ) H H H H H
‘ Friars Branch Basin Improvements I2eeizR | d2Eee Sl SRR P Lo | eidasBanchlaninoverons, —_— —_— —_— ; | P P
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100% | | P P P iacnsentDeciee Duration (60 M - N — N ; | P P
‘ AE1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18A | 24-Apr-18 100%| | P | geasent i | P
i ion Mi ADr- Apr- 0| : Lo
‘ AE1050 Consent Decree Duration Completion Milestone 24-Apr-18 A | 24-Apr-18 100% | | | | | | | | | : : : : : : : : : : : : : : : ! chnseht Ds pletion Milest
H H H H H H H H H H o | i H H H H H H H H H H H H R 2 H H H
\ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% | : [ojegyProcurement &4 o o o ‘
‘ AE1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A | 12-Dec-12 15-Feb-13A | 15-Feb-13 100%| | P Prequdlification Procurerent (FY 2012 -2013) Pridrity |1 - Déveldpmeht and Issuance of RFP Lo
‘ AE1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 01-Mar-13A  01-Mar-13 100% | [ [ [ ansul;Tantdevelops and Subniit Scppe and Cost propgsal |
Pl Summary I Critical Remaining W...
o CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | ®
I Actual Level of Effort €4 @ Baseline Milestone
B Acual Work CITY OF CHATTANOOGA, TN

1 Remaining Work WASTE RESOURCES DIVISION
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
N Complete T o4 Q1 [Q2[ Q8 [Q4 | Q1] Q2 [Q3 [ Q4| Q1[Q2[Q3 [ Q4| Q1]Q2]Q3 Q4|12 [ Q8] Q4 | Q1] Q2 [Qa Q4 Q1] Q2] Q3[4 Q1] Q2 Q3] Q4] Q1] Q2 Qs[4 [Qt[Q2[Qa[Q4|Q1[Q2[q3

‘ AE1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 15-Mar-13A  15-Mar-13 100% | | L Lo Lo § MO ReviewsTlegofiaies and Appfove Proposal /Agreement 1 Lo 3 3 L b

‘ AE1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A  22-Mar-13 100% | ! [ o o MO Approved|Agreement to Council for Approval oo o 3 3 o b

‘ AE1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 18-Apr-13A | 18-Apr-13 100% | | | gon#ultadt Sighed Agreément to Gty fdr Exécution

| Planning Phase 29-Apr-13A  29-Apr-13 30-Jul-14A  30-Jul-14 100%| | laning Phase |

‘ AE1000 Planning Phase 29-Apr-13A  29-Apr-13 30-Jul-14A  30-Jul-14 100% | | [ [ [ ! [ ! ! [ [

‘ AE1060 SRF Facility Plan Approval 24-Oct-13A 24-Oct-13 28-Apr-14 A 28-Apr-14 100%

\ Engineering Phase 12-May-14A  12-May-14 24-Mar-17A  24-Mar-17 100%| |

‘ AE1010 Engineering 12-May-14A  12-May-14 23-Dec-16 A 23-Dec-16 100% | [ b oo ! [ ! ! [ [

‘ AE1020 SRF Approval of Contract Documents 24-Dec-16A  24-Dec-16 24-Mar-17A | 24-Mar-17 100% | | P P o o oo o o Approval of Cantract Dofuments | | | P

| Construction Bidding Phase 24-Dec-16A  24-Dec-16 04-May-17A  04-May-17 100%| | ction Bidding Phase

‘ AE1070 Construction Bidding Phase 24-Dec-16A  24-Dec-16 27-Apr-17A  27-Apr-17 100% | ! uction Bidding Phase

‘ AE1140 SRF Administration Period 14-Apr-17A  14-Apr-17 04-May-17A | 04-May-17 100%| ! [ b oo oo [ [ [ | gRF Administation Peffod b b

‘ Construction Phase 28-Apr-17A  28-Apr-17 30-Jul-18 88.12% | Lo o wpr‘&- P

‘ AE1080 Construction Phase 28-Apr-17A | 28-Apr-17 30-Jul-18 88.12%| | oo oo oo oo o o P | RARRlRR EaasG et stuction Phase |

| EPAand TDEC Approvals S atuks m | | 0 O O O O it it WL

| AE1030 Notification of Completion to EPA, TDEC, TCWN 31-Jul-18 31-Jul-18 0%| | o o o oo oo oo { | Nofification df Complefion to EPA, TOEC,

‘ Chattanooga Creek Interceptor Rehab 12-Dec-12A  12-Dec-12 27-Jul-16 A 27-Jul-16 100% | ; i1 | oshatianconaCreeknterceptor Rehab ; oo Lo

| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16A  24-Apr-16 100%| - o P iensent Dectee Duration P o | | P P

‘ AB1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 24-Apr-16 A | 24-Apr-16 100%| | o : :

‘ AB1050 Consent Decree Duration Completion Milestone 24-Apr-16A  24-Apr-16 100%| | oo o o ol ool ool : 3C0n}sem )ecrée Di”aﬁofn cOmenon “esfmne P P

‘ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% | | o b Pl gojegPracurement 1 o oo ol ; ; P b

‘ AB1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12 15-Feb-13A  15-Feb-13 100% | | oo Prequalification Procurement (FY 2012 -12013) Priprity || - Development and Issbance of RFP : : Lo

‘ AB1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 01-Mar-13A  01-Mar-13 100% | | gonsultant develops and Subniit Scope and Cost propgsal |

‘ AB1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 15-Mar-13A  15-Mar-13 100% [ [ fMO I:?evie;ws/l* egoitiate% andiADD ove PYUD;OSN {Agr =em§nt [

‘ AB1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A  22-Mar-13 100%| | [ [ IRMO(*ppr?ved Agreement to Council fér Approval [

‘ AB1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 18-Apr-13A  18-Apr-13 100% | | [ Lo [ ﬁonSjultar?t Sighed Agreement to Gity for Execution [ o ; ; [ [

| Planning Phase 06-May-13A  06-May-13 02-May-14A  02-May-14 100% | | lanning Phase

‘ AB1000 Planning Phase 06-May-13A  06-May-13 02-May-14A  02-May-14 100%| | oo b ol ‘ Lo oo oo o i i b Lo

‘ AB1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 28-Apr-14A  28-Apr-14 100% | | oo P oo oo ity Plan Approval i+ oo o 3 3 b b

| Engineering Phase 05-May-14A  05-May-14 30-Jan-15A  30-Jan-15 100%| Lo P Lo Lo | gElgineeringRpase | P P i i P P

‘ AB1010 Engineering 05-May-14A | 05-May-14 18-Dec-14A  18-Dec-14 100%| | P P | Bigineerng i i | oo o : : Lo

‘ AB1020 SRF Approval of Contract Documents 19-Dec-14A  19-Dec-14 30-Jan-15A  30-Jan-15 100% | | o o o o i1 i @RFApproval of Contradt Documents Lo 3 3 o P

| Construction Bidding Phase 02-Feb-15A  02-Feb-15 1un-15A  11-Jun-15 100%| Lo P Lo Lo L | GRehsigiction Bidding Phase | P i i P P

‘ AB1070 Construction Bidding Phase 02-Feb-15A | 02-Feb-15 19-May-15A  19-May-15 100%| | o o oo SRigruction; Bidding Phase o : : Lo

‘ AB1140 SRFAdminstration Period 20-May-15A  20-May-15 11-Jun-15A  11-Jun-15 100% | ! ol R R A o | gRFAdmingtratidn Period . Pl 3 3 P P

‘ Construction Phase 14-Jul-15A  14-Jul-15 27-Jul-16 A 27-Jul-16 100% | ! o b A A oo ‘ ion Phasgy | o : : P P

‘ AB1080 Construction Phase 14-Jul-15A | 14-Jul-15 27-Jul-16 A 27-Jul-16 100% | | oo P P P P | | P | | P P

‘ EPA and TDEC Approvals 27-Jul-16 A 27-Jul-16 27-Jul-16 A 27-Jul-16 0% : : : | PA and TDEC Approvals : : :

‘ AB1030 Notification of Completion to EPA, TDEC, TCWN 27-Jul-16 A 27-Jul-16 27-Jul-16A | 27-Jul-16 100% | | Poobo Pl P P oo oo || Noificaion df Complefion t EPA, THEC, TCWN | | ! P

‘ Tannery Flats Interceptor Rehab 12-Dec-12A  12-Dec-12 24-Apr-16 A 24-Apr-16 100%| |

‘ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16A  24-Apr-16 100%| | | | iy ‘

‘ AA1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100%| | [ ol ol N oo : : [ P

‘ AA1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% | | [ Lo [ : Colhsen:t Dedree I:Durat:ion C::ompletiorll Milhstor‘ie Lo Lo

: oo oo oo o e o : :

‘ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A  18-Apr-13 100% | ! oo oo oo mprqcufeimen ;

Pl Summar I Critical Remaining W...
— ictuaILe)\l/eIofEﬁort .« o ;asenLeM"esmni CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
I

Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 | 2011 | 2012 2013 2014 2015 2016 2017 | 2018 | 2019 2020
Complete T o4 Q1 [Q2[ @8 [Q4 | Q1 [Q2[Q3 [ Q4 [ Q1 [Q2 Q3] Q4| Q1] Q2]Q3 Q4 Q12 Q8] Q4 |Qr[Qz [ Qa4 Q1] Q2] Q3[4 Q1] Q23] Q4] Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ AA1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12 15-Feb-13A  15-Feb-13 100% | ! R o o Piequalification Procurement (FY 2012~ 2013) Priority IT- Developmentang sstiance of RFP 3 R P
‘ AA1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 01-Mar-13A  01-Mar-13 100% | ! [ o o fonsultant develops and Subniit Scope and Cost proposal &+ o ‘ ‘ o b
‘ AA1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 15-Mar-13A  15-Mar-13 100% fMO F?EVie:WS/ Negoitiate# andiApp ove Fropbsal (Agreeme:nt
‘ AA1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 22-Mar-13A | 22-Mar-13 100% | | ﬁMOAppré\/ed Agréemeint to Council for Approval | | |
‘ AA1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 18-Apr-13A  18-Apr-13 100% Eonsultant Signed Agreementto dity for Executlon
\ Planning Phase 20-Apr-13A  20-Apr-13 19-Dec-13A  19-Dec-13 100%| | w
‘ AA1000 Planning Phase 20-Apr-13A | 20-Apr-13 10-Jun-13A  10-Jun-13 100% | | oo o anng Phase Lo
‘ AAL060 SRF Facility Plan Approval 11-Jun-13A  11-Jun-13 19-Dec-13A | 19-Dec-13 100% | | wty Plan Approval
‘ Engineering Phase 20-Dec-13A  20-Dec-13 10-Feb-15A  10-Feb-15 100%| | o 3 3 W-
‘ AA1010 Engineering 20-Dec-13A  20-Dec-13 05-Jan-15A | 05-Jan-15 100%| | o o o o ineering |
‘ AAL020 SRF Approval of Contract Documents 06-Jan-15A  06-Jan-15 10-Feb-15A  10-Feb-15 100% | | iRFApp(ovaI fof ContractDchments
‘ Construction Bidding Phase 19-Feb-15A  19-Feb-15 24-Jun-15A  24-Jun-15 100%| | o &g)n_sfyctlon Bidding Phase | oo | | P
‘ AA1070 Construction Bidding Phase 19-Feb-15A  19-Feb-15 08-Jun-15A  08-Jun-15 100% | | Poobod ool WVUC“ON B'ddmglphase P
‘ AAL140 SRF Adminstration Period 09-Jun-15A  09-Jun-15 24-Jun-15A | 24-Jun-15 100% | | ;:RFAdmmstration PerlOd
‘ Construction Phase 25-Jun-15A  25-Jun-15 17-Apr-16 A 17-Apr-16 100%| | w | oo | | o P
‘ AA1080 Construction Phase 25-Jun-15A  25-Jun-15 17-Apr-16 A 17-Apr-16 100%| | Lo [ ol Lo [ : Wase;
| EPAand TDEC Approvals 17-Apr-16A  17-Apr-16 17-Apr-16A  17-Apr-16 0%| oo P ¥ A andTDEC Appm"als : P
‘ AA1030 Notification of Completion to EPA, TDEC, TCWN 17-Apr-16 A 17-Apr-16 17-Apr-16 A 17-Apr-16 100%| i Notification o Completlon tO EPA, TDEC CWN
‘ EB/WB Flow Monitoring 15-Jul-12A  15-Jul-12 21-Jun-16A  21-Jun-16 100%| | P ol | BAVE Flow Moniforing L L |
‘ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16A  24-Apr-16 100%| | o b o onsent Decree Duration (36 b oo ‘ ‘ b b
‘ AC1450 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100%|
‘ AC1460 Consent Decree Duration Completion Milestone 24-Apr-16A  24-Apr-16 100% | | ' Consent Dedree 6urat§ion &ompletioﬁ mithstorte

1 1 o S S . R i 1 P
‘ Project Procurement 15-Jul-12A  15-Jul-12 28-Aug-12A  28-Aug-12 100% | | o P 3 @JeCtPfOCU{emept 3 o o P o ; ; P Lo
‘ AC1470 PM Procurement 15-0ul-12A  15-Jul-12 28-Aug-12A  28-Aug-12 100% | | W PrOCerm#nt
| Planning Phase 20-Oct-12A  20-Oct-12 15-Apr-13A  15-Apr-13 100% | | o {1 lanningphadse | o
‘ AC1520 Planning Phase 20-Oct-12A  20-Oct-12 15-Apr-13A  15-Apr-13 100% | | [ [ [ ing Phase | [ [ [ [ ! ! [ [
‘ AC1530 SRF Facility Plan Approval 20-Oct-12A | 20-Oct-12 20-Oct12A | 20-Oct-12 100% | | Pl IpRE FaCiility ?lan /%\ppfoval
| Engineering Phase 16-Apr-13A  16-Apr-13 11-Nov-14 A 11-Nov-14 100% | P ﬂm—i‘ o oo P | | P
‘ AC1540 Flow Monitoring by West Bank Flow Meter 16-Apr-13A  16-Apr-13 11-Jan-14 A 11-Jan-14 100%]| ! [ : [ [ ! }Wg by West BBNk Flow Meter: ! ! ! ! ! [ ! ! [ Lo
‘ AC1545 Flow Monitoring by New Outfall Flow Meter 16-Apr-13A  16-Apr-13 11-Nov-14 A 11-Nov-14 100% | | P P Wl Rlow Mete( P
‘ AC1550 SRF Approval of Contract Documents 16-Apr-13A | 16-Apr-13 16-Apr-13A | 16-Apr-13 100% | | | SR Approval of qontréctch)currenti
‘ Construction Bidding Phase 11-Nov-14 A  11-Nov-14 11-Nov-14 A 11-Nov-14 0%| | P P &c nstructlon Blddlng Phase P
‘ AC1560 Construction Bidding Phase 11-Nov-14 A  11-Nov-14 11-Nov-14 A  11-Nov-14 100% | | oo Pl nstrucnon Blddlng Phase P
‘ AC1570 SRF Adminstration Period 11-Nov-14 A 11-Nov-14 11-Nov-14 A 11-Nov-14 100% | | o P ol FAd‘minS:tratiO}n period | P
‘ Construction Phase 12-Jan-14A  12-Jan-14 24-Apr-16A  24-Apr-16 0%| | 3 gnistrudtion Phas :
‘ AC1580 Construction Phase 12-Jan-14A  12-Jan-14 24-Apr-16A | 24-Apr-16 100% | | o P ool o P oo | | P P
‘ Project cOmp|etion Repor[ 25-Apr-16 A 25-Apr-16 20-Jun-16 A 20-Jun-16 100% i ‘ ‘ ‘ ‘ ‘ ‘ ‘ i ‘ ‘ ‘ : : : : : : |eti0h Rebort : : : i : : :
‘ 012440 Project Completion Report 25-Apr-16 A 25-Apr-16 20-Jun-16 A 20-Jun-16 100% | : Wlecr Completlon REPOFt ' : ' ' ' '
| EPAand TDEC Approvals 21-Jun-16A  21-Jun-16 21-Jun-16A  21-Jun-16 0%| | fPA and TDEC Approvals |
‘ AC1590 Notification of Completion to EPA, TDEC, TCWN 21-Jun-16 A 21-Jun-16 21-Jun-16 A 21-Jun-16 100% | [ oo oo oo oo [ ; ,Not'flbatIOH of Completldn to EPA, TDE«Y TCWN
| MBWWTP Projects oLMIIIA ORI EAEAL e 0 emwmese )
‘ MBWWTP Secondary Clarifier Valve Motor Operator Replacement ARPHEIA 2 AAPEEE e ookl | | | | P ! — ; |
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100% | | ‘ ‘
‘ AL1150 Consent Decree Duration 24-Apr-13 A 24-Apr-13 24-Apr-18 A | 24-Apr-18 100%

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 | 2011 | 2012 2013 | 2014 2015 | 2016 2017 | 2018 | 2019 2020
§ Complete T o4 Q1 [Q2[ Q8 [Q4 | Q1 [Q2 Q3] Q4| Q1 [Q2 Q3] Q4| Q1] Q234 Q12 Q8] Q4 |Qr[Qz[Qa[Q4 Q1] Q2] Q3[4 Q1 [Q2 ]3] Q4] Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ AL1160 Consent Decree Duration Completion Milestone 24-Apr-18A | 24-Apr-18 100% | | : : : : : : : : : : : : : : : : : : : : : : : : : Io nsehtDecree3 Durétio :Completién Milestw
: oo oo oo o oo o o o L e 3 o b
| Project Procurement 25-Apr-13A  25-Apr-13 31-May-16A  31-May-16 100%| ! oo A R eroject Procurement _|_ P IR P 3 3 oo P
‘ AL1250 City Develops Project Scope 25-Apr-13A | 25-Apr-13 31-May-16 A  31-May-16 100%| | o oo oo LN, i ‘ I o o : : o P
| Planning Phase 01-Jun-16A  01-Jun-16 30-Jun-16A  30-Jun-16 100%| | | ggnning Ppase ¢ | | P P
‘ AL1170 Planning Phase 01-Jun-16A  01-Jun-16 30-Jun-16A | 30-Jun-16 100% | | o o o o oo oo | E‘Iannijng Phase | | | | P P
| Engineering Phase 01-Jul-16A  01-Jul-16 31-Oct16A  31-Oct-16 100%| | o R R R ol ol wendiligering Phasel
‘ AL1190 Engineering 01-Jul-16A  01-Jul-16 31-Oct-16 A 31-Oct-16 100% | | P oo oo oo P P | magigeetno
| Construction Phase 02-Sep-16A  02-Sep-16 27-9an17A  27-Jan-17 100% | R P Pl Pl Lo Lo L oadnstygtian Phiase | ‘ ‘ o o
‘ AL1230 Construction Phase 02-Sep-16 A 02-Sep-16 27-Jan-17A  27-Jan-17 100% | | Lo Lo Lo Lo Lo Lo [ ctian Phase ! : : -
| EPAand TDEC Approvals 28-Jan-17A  28-Jan-17 28-Jan-17A  28-Jan-17 0%| ! ool P & PAand TDEC Approvals | P
‘ AL1290 Notification of Completion to EPA, TDEC, TCWN 28-Jan-17A  28-Jan-17 28-Jan-17A  28-Jan-17 100%| | INOFificat:ion df Completion p EPA, TDEC, TCWN
‘ MBWWTP Hydraulic and Pump Improvements 18-Oct12A  18-Oct-12 24-Apr-18A  24-Apr-18 100%| 3 |
‘ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100% | : 3 ‘
‘ AK1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100% | | [ Lo Lo Lo
‘ AK1050 Consent Decree Duration Completion Milestone 24-Apr-18A | 24-Apr-18 100% : : : : pletic.i)n M;Iestw
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100%| - o P P m‘ Frocufement 1 3 P
‘ AK1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 01-Dec-12A  01-Dec-12 100% | | [ [ i | | g Prequalification Procurement (FYi2012 - 2013) Rriority | - Development and Issuarice of RFR ! ! [ -
‘ AK1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A | 02-Dec-12 11-Dec-12A | 11-Dec-12 100% | | oo P Lo Fonsujltamideveflops and{Subrit S¢ope and Costipropbsal [ ool ; ; Lo Lo
‘ AK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 21-Dec-12A | 21-Dec-12 100%| | Mo Reviews/ Negotiatess and Approve| Proposali/ Agreement |
‘ AK1120 PMO Approved Agreement to Council for Approval 22-Dec-12A  22-Dec-12 08-Jan-13A  08-Jan-13 100% | | o P { | | fMoppproved AgreeménttoiCouncil for Approval | A P | | o P
‘ AK1130 Consultant Signed Agreement to City for Execution 09-Jan-13A | 09-Jan-13 22-Jan-13A | 22-Jan-13 100%| | P {0 i |gonsultantSigned Agréement to City for Execution | o P | | P P
‘ Planning Phase 02-Feb-13A  02-Feb-13 13-Feb-14A  13-Feb-14 100% | ! oo oo oo lanning Phase oo oo oo oo 3 3 b b
‘ AK1000 Planning Phase 02-Feb-13A | 02-Feb-13 13-Feb-14A  13-Feb-14 100%| | o o o BlanpingPhase 0 | o o o ‘ ‘ P
‘ AK1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 13-Feb-14A  13-Feb-14 100%| | o P Pl | glibadility Plan Approval i { P
‘ Engineering Phase 14-Feb-14A  14-Feb-14 20-Oct-14A  20-Oct-14 100% | | ool P o o weldineerindghase & & o o : : P P
‘ AK1010 Engineering 14-Feb-14A  14-Feb-14 05-Sep-14A  05-Sep-14 100% | | Wg P
‘ AK1020 SRF Approval of Contract Documents 06-Sep-14A  06-Sep-14 20-Oct-14A  20-Oct-14 100% | | ikF Approval of Contract Documetits
| Construction Bidding Phase 23-Oct14A  23-Oct-14 12-Dec-14A  12-Dec-14 100%| | o P A A |1 igeRystuction Bidding Phase & oo 3 3 P P
‘ AK1070 Construction Bidding Phase 23-Oct-14A  23-Oct-14 04-Dec-14A | 04-Dec-14 100% | | o {0 | gpnstugtionBidding Phase | P | | P P
‘ AK1140 SRF Administration Phase 05-Dec-14A | 05-Dec-14 12-Dec-14A | 12-Dec-14 100%| | o P {1 | pRFAdministationPhase | | oo | | P P
| Construction Phase 16-Feb-15A  16-Feb-15 20-Jul-16A  20-Jul-16 100%| | Pl P P P P | oeonshucton PR iy | P | | Poobod P
‘ AK1080 Construction Phase 16-Feb-15A  16-Feb-15 20-Jul-16 A 20-Jul-16 100% | | o SOy B e | o
‘ EPA and TDEC Approvals 21-Jul-16A  21-Jul-16 31-Jul-16 A  31-Jul-16 100%| | o P o o oo oo | iPAandTDEC Approvals | P P
‘ A4660 Notification of Completion to EPA, TDEC, TCWN 21-Jul-16A  21-Jul-16 31-Jul-16A  31-Jul-16 100%| | { [ jlotification of Complefon to EPA, TDEC, TCWN
. MBWWTP Bar and Fine Screen Replacements deriin BT Bekgribs ZosgrE 100%| . L Pt P Do GLF e S Bl S S S - | L P
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100% | | o P P eelisentDecree Duration (60 MonthS) e N N > : P
‘ AJ1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100% | | o b o ‘ : Pt Pt
‘ AJ1050 Consent Decree Duration Completion Milestone 24-Apr-18A  24-Apr-18 100%| | R R ol ol ol o ! cbnseht Decree Duratio pletié)n Milest
| Project Procurement 07-Sep-12A  07-Sep-12 07-Sep-12A  07-Sep-12 0%| | o P i | eprojegtPrdcurement o o o P | | Poobo .
‘ AJ1090 Previously Procured Consent Decree Projects 07-Sep-12A | 07-Sep-12 07-Sep-12A | 07-Sep-12 100%| | o P P ﬁfeViC usly ProcurediConsent Decree Pfojects | | | P
| Planning Phase 01-Jan-12A  0l-Jan-12 17-Oct12A  17-Oct-12 100%| | o P lanhing Pha P
‘ AJ1000 Planning Phase 01-Jan-12A  01-Jan-12 07-Oct12A  07-Oct-12 100% | | D oo P
‘ AJ1060 SRF Facility Plan Approval 08-Oct-12A  08-Oct-12 17-Oct12A | 17-Oct-12 100% | | o P {1 [pRAFacility PlanApproval | ¢ oo oo oo | | P P
‘ Engineering Phase 01-May-12A  01-May-12 20-Oct-14A  20-Oct-14 100%| | o o | aadlineering Page iy

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 | 2011 | 2012 2013 | 2014 2015 | 2016 2017 | 2018 | 2019 2020
Complete T o4 TQ1 [Q2[ @8 [Q4 | Q1 [Q2 Q3] Q4 [Q1[Q2 Q3[4 Q1]Q2]Q3 Q4 Q12 Q8] Q4 |Qt Q2 [Qa Q4| Q1] Q2] Q3[4 Q1 [Q2 ]3] Q4] Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ AJ1010 Engineering 01-May-12A  01-May-12 05-Sep-14A  05-Sep-14 100% | | : : : : : : : - - - - - : : : : : : : : : : : : : : : : :
‘ AJ1020 SRF Approval of Contract Documents 06-Sep-14A  06-Sep-14 20-Oct-14A | 20-Oct-14 100% | ! [ . o o i @iFApproval of Contract Documents o 3 3 o b
| Construction Bidding Phase 23-Oct-14A  23-Oct-14 12-Feb-15A  12-Feb-15 100% | ; P P P P [ eespution Bidding Phase P ; ; N Do
‘ AJ1070 Construction Bidding Phase 23-Oct-14A  23-Oct-14 04-Dec-14A  04-Dec-14 100%| | {1 | gPistutionBidding Phase ||
‘ AJ1100 SRF Adminstration Phase 05-Dec-14A | 05-Dec-14 12-Feb-15A  12-Feb-15 100% | ! oo oo oo oo {1 i gy AdminstationPhase . o 3 3 o b
‘ Construction Phase 16-Feb-15A  16-Feb-15 30-Jun-17A  30-Jun-17 100% | | wonstuction Phase — ;
‘ AJ1080 Construction Phase 16-Feb-15A  16-Feb-15 30-Jun-17A  30-Jun-17 100% | | . — H— §
\ MBWWTP Effluent Disinfection System Upgrade BOHER || EEEHA BHUHEA | BHE o0 : |
\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% | P b b ‘ ‘ ; - -
‘ AC1340 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% | | :
‘ AC1350 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100%| | Lo : Lo : : : : : : : Coﬁsen'&Dec ce [:)urati:on C:ompletion: Mil ston:e :

3 N o o . o 3 3 b
‘ Project Procurement 18-Oct-12A  18-Oct-12 12-Jan-13A  12-Jan-13 100% | | oo b P quiliget Rrocurement oo oo [ oo 3 3 b b
‘ AC1390 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 01-Dec-12A  01-Dec-12 100% | [ [ i g Prequalification Procurément (FY:2012 - 2013) Priority | - Development and Issuarice of RFR ; ; -
‘ AC1400 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 11-Dec-12 A 11-Dec-12 100% fOﬂSLlj“a”tideVé'OpS and iSUbF;T“t 5¢0Pe and :COStiPFOPIOSm
‘ AC1410 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 12-Dec-12A  12-Dec-12 100% [ fimMo REVi¢W5/ :Negotiateis anc;i APPITOVG Prop%osali/Agr;eement [
‘ AC1420 PMO Approved Agreement to Council for Approval 12-Dec-12A  12-Dec-12 29-Dec-12A | 29-Dec-12 100% | | P P {11 gMOApprovediAgreementto Courcil far Approval | P P | | P P
‘ AC1430 Consultant Signed Agreement to City for Execution 30-Dec-12A | 30-Dec-12 12-Jan-13A | 12-Jan-13 100%| | o P11 ponsultant Signed Agreementto City for Execution | [ oo : : Lo Lo
\ Planning Phase 29-Apr-13A  29-Apr-13 28-Aug-13A  28-Aug-13 100% | ! 3 P | gmdnnyy Phase |
‘ AC1300 Planning Phase 29-Apr-13A | 29-Apr-13 15-May-13A  15-May-13 100% | | ool ool ool | glanning Phase © | oo oo oo | | ool P
‘ AC1360 SRF Facility Plan Approval 14-May-13A  14-May-13 28-Aug-13A | 28-Aug-13 100%| | ol P | iy acility Plan Appfovalf Lo
| Engineering Phase 10-Oct-13A  10-Oct-13 20-Oct-14A  20-Oct-14 100% | | ool P ool || geldineeding Phasey oo P P | | P P
‘ AC1310 Engineering 10-Oct-13A  10-Oct-13 04-Sep-14A  04-Sep-14 100% | | | paginecing e ! oo oo oo | P
‘ AC1320 SRF Approval of Contract Documents 03-Sep-14A  03-Sep-14 20-Oct-14A  20-Oct-14 100%| | o o o {1 ERTApproval of Corjtract Dociimerits | oo ; P Lo
| Construction Bidding Phase 30-Oct-14A  30-Oct-14 30-Jan-15A  30-Jan-15 100%| | o P o o |1 gellgructionBidding Phase | | Pl : : P P
‘ AC1370 Construction Bidding Phase 30-Oct14A  30-Oct-14 04-Jan-15A  04-Jan-15 100% | | strugtion!Bidding Phasé
‘ AC1440 SRF Adminstration Period 05-Jan-15A  05-Jan-15 30-Jan-15A | 30-Jan-15 100%| | RFAdminstration Peried ||
\ Construction Phase 16-Mar-15A  16-Mar-15 24-Apr-16 A 24-Apr-16 100% | | oo P o o o gusiuctionPhase.y | | o ; ; Do Do
‘ AC1380 Construction Phase 16-Mar-15A  16-Mar-15 24-Apr-16A | 24-Apr-16 100% | | Selslcionbhacer | |
‘ EPA and TDEC Approvals 24-Apr-16 A 24-Apr-16 24-Apr-16 A 24-Apr-16 0%| | g A and TDEC Agprovals | |
‘ AC1330 Notification of Completion to EPA, TDEC, TCWN 24-Apr-16A | 24-Apr-16 24-Apr-16A | 24-Apr-16 100% | | P ool ool oo oo | Notification of Compleion to EPA, TDIEC, FCWN P P
‘ CSO Projects 15-Jul-12A  15-Jul-12 24-Apr-16A  24-Apr-16 100% | | 3 P 3 3 3
| Carter Street CSOTF Outfall Replacement Py lin 0l sisplih el 100% P P ? Lo ‘ ‘ . .
\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% | | o P P : : P P
‘ Al1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100% | ! ! ! I : Lo
‘ Al1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100%| | : : : : : ree II:)urat:ion C::ompletiorll MilhstoHe o

; ; ; oo R [ [ . ; oo ; ; Lo
\ Project Procurement 07-Sep-12A  07-Sep-12 17-Aug-13A  17-Aug-13 100% | ! o P P Grojegt Procurement P P A o : ‘ P Lo
‘ AI1090 Previously Procured Consent Decree Projects 07-Sep-12A | 07-Sep-12 17-Aug-13A  17-Aug-13 100%| ! [ Lo Lo gied Consent Decree Projects |+ 1 ! [ oo : : Lo Lo
| Planning Phase 18-Aug-13A  18-Aug-13 28-Jul-14A  28-Jul-14 100% | | f § | | @lanning Phase’ o § ; |
‘ AI1000 Planning Phase 18-Aug-13A  18-Aug-13 15-Jun-14A | 15-Jun-14 100%| | [=IEnTGN R ;
‘ AI1060 SRF Facility Plan Approval 16-Jun-14A  16-Jun-14 28-Jul-14A  28-Jul-14 100%| | ; I 3 Plan Agproval 3 :
\ Engineering Phase 18-Aug-13A  18-Aug-13 12-Jan-15A  12-Jan-15 100% | | ; ; ! oo o 3
‘ AI1010 Engineering 18-Aug-13A  18-Aug-13 28-Jul-14A | 28-Jul-14 100%| | ; [ oo
‘ AI1020 SRF Approval of Contract Documents 29-Jul-14A  29-Jul-14 12-Jan-15A  12-Jan-15 100% | ; ; oval of Contract Docurhents [ ! ! [ b
‘ Construction Bidding Phase 19-Feb-15A  19-Feb-15 06-Aug-15A  06-Aug-15 100% | | we2astiugjon Bidding Phase o 3 3 oo P

Pl Summary I Critical Remaining W...
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work
1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2015 2016 2017 2018 2019 2020
N CO"“"e‘e|Q4 Q1]Q2]Q3]4[Q1]Q2]@3]Q4]Q1]Q2]Q3]4[Q1]Q2]Q3] 04 Q1]Q2]e3[Q4[o1]Q2]Q3]4[1]Q2]Q3]Q4]Q1[Q2] Q3[4 [Q1[Q2] Q3[4 Q1]Q2]qs
‘ AI1070 Construction Bidding Phase 19-Feb-15A  19-Feb-15 06-Aug-15A  06-Aug-15 100% | | L Lo Lo Lo SeRslgon Bidping Phase Lo : : L b
‘ Al1100 SRF Administration Phase 03-Aug-15A | 03-Aug-15 06-Aug-15A  06-Aug-15 100% | | oo o P P | | PREAdinistration Phase | @ @ | | Poobo .
| Construction Phase 28-Aug-15A  28-Aug-15 24-Apr-16A  24-Apr-16 100%| - i i | RnstuctiogPhase | R : : o P
‘ AI1080 Construction Phase 28-Aug-15A  28-Aug-15 24-Apr-16 A | 24-Apr-16 100%| | oo P P P I~ igg Phase |
\ EPAand TDEC Approvals 24-Apr-16 A 24-Apr-16 24-Apr-16 A 24-Apr-16 0% ! Lo o P o o i@~ and TDEC Approvals : : o b

‘ AI1030 Notification of Completion to EPA, TDEC, TCWN 24-Apr-16 A 24-Apr-16 24-Apr-16 A | 24-Apr-16 100%| | § j INOtfification of Completion th EPA, TDEC, FCWN
: e ETE RE v ey vl 3 3 3
\ Automation of Valve Operators at CSO Facilities 15-Juk12A - 115-Juk12 24-Apr16A | 24-Apr-lb 100 ; ; ;
\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100%| | [ [ [ oo ! [ [
‘ AH1140 Consent Decree Duration 24-Apr-13A 24-Apr-13 24-Apr-16 A 24-Apr-16 100% : : : : : : : :
‘ AH1150 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% | | C0|i1$ent: Deciree d urati:0n d ompielio Miléslonie
| Project Procurement 15-Jul-12A  15-Jul-12 15-Jul-12A  15-Jul-12 0% | | groject Procurement o o o |
‘ AH1190 Previously Procured Consent Decree Projects (City Internal Project - Completed) 15-Jul-12A | 15-Jul-12 15-Jul-12A | 15-Jul-12 100% iIPFEVSIiOUS y Prci)cure;d CQnse tDeFree iProje%cts (City I;ntern;al Prpject- Co;mpleited)
\ Construction Phase 15-Jul-12A  15-Jul-12 07-Sep-12A  07-Sep-12 100% | ! P o | gegpistruction Phase : :
‘ AH1180 Construction Phase 15-Jul-12A  15-Jul-12 07-Sep-12A | 07-Sep-12 100% | | Poobod P | | ggistuction Phase | oo oo P | | P P
‘ Project Completion Report 01-Aug-13A  01-Aug-13 29-Jan-14A  29-Jan-14 100% ; rdject G m:pleti(?n Re}port
‘ 012420 Project Completion Report 01-Aug-13A  01-Aug-13 29-Jan-14A | 29-Jan-14 100% | | P P P P P oo P Pl | | P P
‘ EPA and TDEC Approvals 30-Jan-14A  30-Jan-14 30-Jan-14A  30-Jan-14 0%| | o P P {1 | |gPAandTDEC Approvals | | o oo : : Pl P
‘ AH1130 Notification of Completion to EPA, TDEC, TCWN 30-Jan-14A  30-Jan-14 30-Jan-14A  30-Jan-14 100%| | oo b o o Mpletion to EPA, TDEC, TCWN o ; ; b b
‘ Operations Projects 07-Sep-12A  07-Sep-12 30-Jul-18 100% | | § § wRerations Projects |
‘ South Chick PS Reliability Improvements 07-Sep-12A  07-Sep-12 24-ApI-16A  24-Apr-16 100%| : o oo P Shidk S Relianl] P ol ‘ ! P P
‘ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13 24-Apr-16A  24-Apr-16 100%| | o P P — | | Do ‘ ‘ P b
‘ AH1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-16 A 24-Apr-16 100%| | .
‘ AH1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% | | : C:Dnse:ht od creei DurétionECompletiri)n Mllest(;ne
3 3 3 o 3 Cel o : ‘ 3

\ Project Procurement 07-Sep-12A  07-Sep-12 11-Nov-12A  11-Nov-12 100% | | Lo b i tPracurement ‘ o o o : : Lo Lo
‘ AH1090 Previously Procured Consent Decree Projects 07-Sep-12A | 07-Sep-12 11-Nov-12 A 11-Nov-12 100%| | : usly|ProcurediConsent Decree Ptojec
‘ Planning Phase 12-Nov-12A  12-Nov-12 12-Nov-12A  12-Nov-12 0%]| ! : annirlg Phase ! ' '
‘ AH1000 Planning Phase 12-Nov-12A | 12-Nov-12 12-Nov-12A  12-Nov-12 100% | | o P P annirjg Phase | o o oo ‘ ‘ P P
‘ AH1060 SRF Facility Plan Approval 12-Nov-12A  12-Nov-12 12-Nov-12A  12-Nov-12 100% F Fa;cility§ Plan} App
‘ Engineering Phase 12-Nov-12A  12-Nov-12 12-Nov-12A  12-Nov-12 0%]| ! : gineering Phase : '
‘ AH1010 Engineering 12-Nov-12A | 12-Nov-12 12-Nov-12A  12-Nov-12 100% | | o P P ginegring | o o oo ‘ ‘ P P
‘ AH1020 SRF Approval of Contract Documents 12-Nov-12A  12-Nov-12 12-Nov-12A  12-Nov-12 100%| | [ P P FApproval of Cont [ [ oo : : P P
‘ Construction Bidding Phase 12-Nov-12A  12-Nov-12 12-Nov-12A  12-Nov-12 0% ' nstruction Bidding ' :
‘ AH1070 Construction Bidding Phase 12-Nov-12A  12-Nov-12 12-Nov-12A  12-Nov-12 100% ! ! ! ! ! ! ! nstrl@lctior?l Bid#ing ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ Construction Phase 12-Nov-12A  12-Nov-12 16-Nov-12A  16-Nov-12 100% [ ! ' [ nstrl}ﬂctiori\ Phe?se : : : : : : [ : : : [
‘ AH1080 Construction Phase 12-Nov-12A  12-Nov-12 16-Nov-12A  16-Nov-12 100%| | nstryction Phase
| EPAand TDEC Approvals 30-Jan-14A  30-Jan-14 30-Jan-14A  30-Jan-14 0%| | o P P {1 | |gPRandiTDEC Approvals | | o oo : : P P
‘ AH1030 Notification of Completion to EPA, TDEC, TCWN 30-Jan-14A  30-Jan-14 30-Jan-14A  30-Jan-14 100% | ; ; Mpletion to EPA, TOEC, TCWN o ; ; Lo

_Oct- _Oct- -Jul- 0 ‘ d S : U ad
| MBWWTP Telemetry and SCADA Upgrades 18-Oct12A 118-Oct12 $0-Jul18 100% | P P P : = ‘ P P
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100%| | | | ee Duration (60 M
‘ AC1190 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-18 A 24-Apr-18 100% | ' ' ' ' ' ' ' ' ' ' ' ' '
‘ AC1200 Consent Decree Duration Completion Milestone 24-Apr-18A  24-Apr-18 100% | | 3
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100%| | tProcufemeint o o o oo ‘ ‘ o Lo
‘ AC1240 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct12A  18-Oct-12 01-Dec-12A  01-Dec-12 100% | | P oo P reqiialification Pracurément (FY 2012 - 2013) Rriority | - Development aind Issuarice of RF#
‘ AC1250 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 11-Dec-12 A 11-Dec-12 100% [ ! [ fOﬂSu:“a”tideV(‘%'OpS and iSUbf;’ﬂit SK%OPB and :COSQPFOP:D%I' [
‘ AC1260 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 21-Dec-12A  21-Dec-12 100% MO Bevi;ews/ :Negctiateis an(ij App;rove Prop}osali/ Agrieem ent

Gl
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work
1 Remaining Work

Summary I Critical Remaining W...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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DATA DATE: 30-Jun-18

Activity ID Activity Name

Start

Actual Start

Finish

Duration %

Actual Finish
Complete

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

[Q4

Q1[Q2]q3fqa

Q1]Q2] Q304

Q1]Q2] Q3[4

AC1270 PMO Approved Agreement to Council for Approval

AC1280 Consultant Signed Agreement to City for Execution
Planning Phase

AC1150 Planning Phase

AC1210 SRF Facility Plan Approval

Engineering Phase
AC1160 Engineering

SRF Approval of Contract Documents

Construction Bidding Phase
AC1220 Construction Bidding Phase

AC1290 SRF Adminstration Period
Construction Phase

AC1230 Construction Phase

EPA and TDEC Approvals
Notification of Completion to EPA, TDEC, TCWN

Para 24 - Long Term Control Plan Updates

|
|
‘ AC1170
|
|
|
\ AC1180

( LTCP-Post Const. Compliance Monitoring Program
\ Consent Decree Duration (19 Months)

‘ 001220
‘ 001230

|| Project Procurement

Consent Decree Duration

Consent Decree Duration Completion Milestone

‘ 001110 Program Manager (PM) Procurement (FY 2012 - 2013)

‘ 001240 Administration Phase

Planning Phase

| Planning Phase
‘ 001120

‘ 001400 Program Manager / Owner Review and Coordination
| Public Document Repository

‘ 001130 Submit Draft Deliverable to Reference Librarian

‘ 001140 Post Copy of Draft Deliverable on City's Website

‘ 001150 Public Review Period

‘ 001160 Public Comment Review Period
‘ 001170 Submit Deliverable to EPA, TDEC and Provide notice to TCWN
‘ EPA and TDEC Approvals
‘ 001180 Place Copy of EPA and TDEC Submittal in PDR
‘ 001190 EPA /TDEC Review
|
|
|
|
|
|
|
|
|

001200 Address Comments for Final EPA/ TDEC Approval

001210 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA)

LTCP-Additional Operational Plan

Consent Decree Duration (48 Months)

001360 Consent Decree Duration

001370 Consent Decree Duration Completion Milestone
Project Procurement

001250 Program Manager (PM) Procurement (FY 2013 - 2014)

001380 Administration Phase

22-Dec-12A

09-Jan-13A

27-Mar-13A
27-Mar-13 A

11-Jun-13 A

12-Jul-13A
12-Jul-13A

17-Oct-15A

10-Nov-15A
10-Nov-15A

07-Nov-16 A

13-Nov-16 A
13-Nov-16 A

30-Jul-18

30-Jul-18*

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Jul-12A

15-Jul-12A

02-Jul-13A
02-Jul-13A

01-Jun-14A

13-Oct-14 A
13-Oct-14 A

13-Oct-14 A

13-Oct-14 A

17-Nov-14 A

18-Nov-14 A
18-Nov-14 A

19-Nov-14 A

12-Mar-15A

12-Mar-15A

13-Mar-13A

24-Apr-13 A
24-Apr-13 A

15-Jul-13A
15-Jul-13A

15-Jul-13A

22-Dec-12

09-Jan-13

27-Mar-13
27-Mar-13

11-Jun-13

12-Jul-13
12-Jul-13

17-Oct-15

10-Nov-15
10-Nov-15

07-Nov-16

13-Nov-16
13-Nov-16

15-Jul-12

24-Apr-13
24-Apr-13

15-Jul-12
15-Jul-12

15-Jul-12

02-Jul-13
02-Jul-13

01-Jun-14

13-Oct-14
13-Oct-14

13-Oct-14

13-Oct-14

17-Nov-14

18-Nov-14
18-Nov-14

19-Nov-14

12-Mar-15

12-Mar-15

13-Mar-13

24-Apr-13
24-Apr-13

15-Jul-13
15-Jul-13

15-Jul-13

08-Jan-13 A

22-Jan-13A

11-Jul-13 A
10-Jun-13A

11-Jul-13 A

10-Nov-15A
16-Oct-15A

10-Nov-15A

01-Dec-16 A
07-Nov-16 A

01-Dec-16 A

28-Nov-17 A
28-Nov-17A

30-Jul-18

30-Jul-18

31-Mar-15A

24-Nov-14 A
24-Nov-14 A

24-Nov-14 A

01-Jul-13A
15-Jul-12A

01-Jul-13A

12-Oct-14 A
31-May-14 A

12-Oct-14 A

18-Nov-14 A
13-Oct-14 A

13-Oct-14 A

17-Nov-14 A

18-Nov-14 A

18-Nov-14 A

31-Mar-15A
24-Nov-14 A

12-Mar-15A

12-Mar-15A

31-Mar-15A

07-Feb-18 A

24-Oct-17 A
24-Oct-17 A

24-Oct-17 A

12-Mar-15A
15-Jul-13A

12-Mar-15A

08-Jan-13 100%

22-Jan-13 100%

11-Jul-13
10-Jun-13

100%

100%
11-Jul-13 100%

10-Nov-15
16-Oct-15

100%

100%
10-Nov-15 100%

01-Dec-16
07-Nov-16

100%

100%
01-Dec-16 100%

28-Nov-17
28-Nov-17

100%
100%

0%
0%

15-Jul-12A Jul-12 07-Feb-18 A | 07-Feb-18 100% (i

31-Mar-15 100%
24-Nov-14

24-Nov-14

100%

100%
24-Nov-14 100%

01-Jul-13
15-Jul-12

100%

100%
01-Jul-13 100%

12-Oct-14
31-May-14

100%

100%
12-Oct-14 100%

18-Nov-14
13-Oct-14

100%
100%

13-Oct-14 100%

17-Nov-14 100%

18-Nov-14 100%

18-Nov-14 100%

31-Mar-15 100%

24-Nov-14 100%

12-Mar-15 100%

12-Mar-15 100%

31-Mar-15 100%

07-Feb-18 100%
24-Oct-17

24-Oct-17

100%

100%
24-Oct-17 100%

12-Mar-15
15-Jul-13

100%
100%

12-Mar-15 100%

Q1]Q2] Q3]s

Q1]Q2]Q3[ Q4

Q1]Q2]Q3fqa

MOApproved Agrg
‘;on:sulta:ht Sié;ned

E: Iann: ing Ij’has
Wﬁing Phas

P &RF Facil
cngine
ai ar{ii 24 ‘ : ]

3 Ero'éct Procu:remiipt

PrAEES

Program|Manager!(PM) Pro

Q1]Q2] Q3] Q4

Q1[Q2]Q3f Qs

Q1]Q2

ement to;Council Tbr Approval

Agrdemeht to :C“Y for E)jtecutjlon : : : |

e 1 1 1 1

Lo P P P 1

ly Plajin Apiprovél : : : 1 | |

ing Phase

' ' ' iiRF Appiroval: of Ciontract DécurﬂenB§

oo {1 | Canstriction Bidding Phase | |

| et |

iRFAd:mins:tratioin Period

P oo oo gnsmﬁctiorﬁ Phéss

Congent Decree Duration Completion Milestone! | :

urement (FY 2012 } 2013) ' : : 3

W Manag:er/C:)wneir Reyiew :and (:Zoorainat on

ab ic D{bcurﬁent F:!epoaitoryf

fISubmit Draft Deliverable to Reference Librarian

ilPos Coﬁy of l‘DraftiDeIi eraﬂle OFjI Cityj's Wi ’bsité ‘

ﬁ.lb ic Rjevievvj/ Period ‘ ‘ ‘ ‘ ‘

FL blic :ComfnemiReview Fferiod :

i 3 ! Submit Deliverable to EPA, TDEC and Pfovide notice to TCWN !

Lo el T S Co 1

! ! PA apd TDEC Appravals: ! : : : :

© | Place Copy.of EPA and TDEC Subriital jn PDR

P [DECReview | i 1 P i

; ﬁ‘ddre‘ss Cpmments for Final EPA/[TDEC Approval ;
Lo iubm}it Copy of|Approved Deliverable irj the PDRi(within 7 days]

—
urerhent (FY 2013

2ot |

IR
.

1sen:l De

Q3 Q4

;PA andg
INot‘ifica

folloWing

ree Lj)ural

Q1[Q2] Q34

TDIiC A|:Dpr0\l:als
ijon af Completion

Q1[Q2]q3

I by EPA)

2sto H:e

Pl Summary
I Actual Level of Effort
I  Actual Work
1 Remaining Work

I Critical Remaining W...
3 @ Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
§ ComPetelToa [o1 Q2 Q3[04 [ Q1] Q2[ Q3[4 Q1[Q2[Q3 [ Q4|1 Q2[Q3 04| Q1]Q2 Q3] Q4] QL[ Q2[Q3]Q4[QL[Q2[Q3]Q4[QL[Q2[Q3]Q4[QL[Q2]Q3[04[Q1[Q2 3 [Q4[Q1[Q2]es
‘ Planning Phase 13-Mar-13A  13-Mar-13 07-Sep-17A  07-Sep-17 100% | ; L Lo Lo Tanning Phas — — — ——y : : L L
‘ 001260 Planning Phase 13-Mar-13A  13-Mar-13 25-Aug-17A | 25-Aug-17 100% | | ool ng B ; ; Poobo P
‘ 001390 Program Manager / Owner Review and Coordination 26-Aug-17A  26-Aug-17 07-Sep-17A | 07-Sep-17 100% | | o | ol | P | | fiogram Manager / Quner Review and Goordination
| Public Document Repository OpSepaTAN OBSERAT I amoRIA N wos T e L | | L ypioosmeiRepesiory ||
‘ 001270 Submit Draft Deliverable to Reference Librarian 08-Sep-17A  08-Sep-17 08-Sep-17A  08-Sep-17 100% | | P o oo oo P { | gubmitDraftDdliverable fo Reference Librafian | |
‘ 001280 Post Copy of Draft Deliverable on City's Website 08-Sep-17A  08-Sep-17 08-Sep-17A | 08-Sep-17 100% | | o | ool | P | | PostGopy of Dfaft Deliverablé on City'sWefsite |
‘ 001290 Public Review Period 09-Sep-17A | 09-Sep-17 08-Oct-17A  08-Oct-17 100% | | o § o § P § i [gHpiiqReview period
‘ 001300 Public Comment Review Period 09-Oct-17A | 09-Oct-17 24-Oct17A  24-Oct-17 100% | | ool P o o o oo o i1 public Commpnt Reviey Petiod | P
‘ 001310 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 24-Oct-17A | 24-Oct-17 100%| | [ [ | | : : : : : : [ s bmit: Del erainle tc EPA TDiEC aé]d p ovidée not%cet
3 A 3 R 3 P 3 I S 3 P P
| EPAand TDEC Approvals 25-0ct-17A  25-Oct-17 07-Feb-18 A  07-Feb-18 100% | | o 3 o 3 P 3 | gAgndTDHC Approvals | ! 1
‘ 001320 Place Copy of EPA and TDEC Submittal in PDR 25-Oct-17A | 25-Oct-17 31-Oct17A  31-Oct-17 100% | | oo ; o 3 P 3 i i flate Copy ¢f EPA and TDEC Submittal in PDR
‘ 001330 EPA/TDEC Review 25-Oct-17A | 25-Oct-17 31-Jan-18A  31-Jan-18 100%| ! oo P oo oo o oo oo | pRAy TOEC feview P P
‘ 001340 Address Comments for Final EPA/ TDEC Approval 31-Jan-18A  31-Jan-18 31-Jan-18A  31-Jan-18 100% | | P P P o P .|| podres{ Comments for Final EPA/ TDEC Approval
‘ 001350 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 01-Feb-18 A  01-Feb-18 07-Feb-18 A 07-Feb-18 100% FUPmit ZOP)’; of Appm\:/ed I?elive:;rable in the PPR (
. -Oct- -Oct- N o N - 3 3 3 3 3 3 3 3 ara 25 ! Moécasiﬁ Bend WWTP Proéess COnt:r I$r0 rém 3 3 3 3 3 ‘ ‘
Para 25 - Moccasin Bend WWTP Process Controls Program ASCEER || A SSUEVHIR || HSHYERHE A P ; L eeaetioccasy — = Jbe ; ; ; ; ;
{ MBWWTP Process Controls Program 18-Oct-12A  18-Oct-12 13-May-15A  13-May-15 100%| | oo ; P B — | | ; ; ; ; ;
\ Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13 24-Nov-14A  24-Nov-14 100%| - P nthg) Lo Lo . P
‘ OP1110 Consent Decree Duration 24-Apr-13A | 24-Apr-13 24-Nov-14A | 24-Nov-14 100%| : : : : : : : : : :
‘ 0OP1120 Consent Decree Duration Completion Milestone 24-Nov-14A  24-Nov-14 100% | | oo oo L Londent becrée Duratioh Coimpleilion ilesione P Do
3 oo I N PV R oo A 3 3 I
| Project Procurement 18-Oct-12A  18-Oct-12 08-Dec-12A  08-Dec-12 100%| : oo P || walgiect Frocurement oo o P P | | P P
‘ OP1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 18-Oct-12A  18-Oct-12 100% | | oo ; P iceb Prequalification Prgcurement (FY 2012 - 2013) Priority | - Development and Issuarice of RFP ! ! !
‘ OP1130 Consultant develops and Submit Scope and Cost proposal 18-Oct-12A  18-Oct-12 27-Oct-12A  27-Oct-12 100%| | fonsulta:ntde:velojps and SybmitiScope and Cast proposal
‘ OP1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 28-Oct-12A | 28-Oct-12 06-Nov-12A  06-Nov-12 100% | | P {1 | PMD Reviewis/ Negotigtes and Approve Pioposal / Agreément 1 | | oo P P
‘ OP1150 PMO Approved Agreement to Council for Approval 07-Nov-12A | 07-Nov-12 24-Nov-12A | 24-Nov-12 100%| | P i1 | EMOAdproved Agreefmentito Cbuncil forfpproval | | oo oo P P
‘ OP1160 Consultant Signed Agreement to City for Execution 25-Nov-12A  25-Nov-12 08-Dec-12A  08-Dec-12 100% | | [ Lo [ f?nSU!tantSign?d Agreerhentto City for[Execution | [ o ; ; [ [
| Planning Phase 29-Apr-13A  29-Apr-13 12-Oct14A  12-Oct14 100% | | | glanning Phase |
‘ OP1010 Planning Phase 29-Apr-13A | 29-Apr-13 03-Oct-14A  03-Oct-14 100%| | P =t oo oo oo P P
‘ OP1190 Program Manager / Owner Review and Coordination 04-Oct-14A  04-Oct-14 12-Oct-14A  12-Oct-14 100% | | [ o frogram Manager | Owner Review and Cogrdination; | [ [
| Public Document Repository 13-0ct14A  13-Oct14 18-Nov-14A  18-Nov-14 100%| . P Lo Lo . GuplicDocumentRepository | P i i P P
‘ OP1020 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct-14 13-Oct-14A  13-Oct-14 100%| | i ipubmitDraft Deliverable to Refefence Librarian
‘ OP1030 Post Copy of Draft Deliverable on City's Website 13-Oct-14A  13-Oct-14 16-Oct-14A  16-Oct-14 100%| | oo o oo oo {1 ipostCopyof DraftDeliyerable on City's Website  © | : : oo b
‘ 0P1040 Public Review Period 13-Oct14A  13-Oct-14 17-Nov-14A  17-Nov-14 100% | | P Pl {1 igpblic Réview Period o ool P P
‘ 0P1050 Public Comment Review Period 18-Nov-14A  18-Nov-14 18-Nov-14A  18-Nov-14 100% | | P oo { | | PublicCommentReview Period | Pl P P
‘ OP1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14A  18-Nov-14 100% | | 1 Slibmit Deljverable t§ EPA, TOEC ahd Plovide nofice th TCWN |
‘ EPA and TDEC Approvals 18-Nov-14A  18-Nov-14 13-May-15A  13-May-15 100%| | Pl EhAandgDEC Appravals) |
‘ OP1070 Place Copy of EPA and TDEC Submital in PDR 18-Nov-14A | 18-Nov-14 24-Nov-14A  24-Nov-14 100% | | P ool { | | Place Copylof EPAand THEC Subniittalin POR | | P P
‘ 0P1080 EPA /TDEC Review 19-Nov-14A | 19-Nov-14 12-Mar-15A  12-Mar-15 100% | | ool ool JDECIReview | 1 1 | oo ool P
‘ OP1090 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A | 13-Mar-15 12-May-15A  12-May-15 100%| | @ifiress Comments for Final EPA/TDEC Approval
OP1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 13-May-15A  13-May-15 13-May-15A  13-May-15 100%| | oo 3 oo 3 oo [Submit:Copy of Approved Deliverable in the PDR (within 7 dpys following Receipt of Approval by EPA)
Para 26 - Green Infrastructure Plan _Oct-12A | 18-Oct-12 13-Nov-15A 100% | : : : : : : ‘aar a 26 + Green Infrastructure Plan . ; ; ; : : : : : : : : :
. e oeton Tiaowiy  TaNow1es T1aNoete | : o P Pl iGrek Basins | | o Pl : : P P
( Green Infrastructure Program Plan for CSS Basins TCEHAR || A EHTHIR | S RIoHY gonee) Pl P e | | | |
‘ Consent Decree Duration (24 Months) 24-Apr-13A  24-Apr-13 24-Apr-15A  24-Apr-15 100% | |

Pl Summary
I Actual Level of Effort
I  Actual Work
—

Remaining Work

I Critical Remaining W...

4

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JAC
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 | 2011 | 2012 2013 2014 2015 | 2016 2017 | 2018 | 2019 2020
Complete T o4 Q1 [Q2[ @8 [Q4 | Q1 [Q2 Q3] Q4| Q1| Q23| Q4| Q1] Q234 Q12 Qa4 | Q12 [Qa Q4| Q1] Q2] Q3[4 Q1 [Q2 Q3] Q4]Q1]Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ ‘ ‘ i Cohsent Decree Duration Gomp|etion Milgstone

| | | K 2 | | | | | | |

Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100% | | wt Procurement Lo oo oo o
0Q1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 01-Dec-12A | 01-Dec-12 100% | ! o o P @ PreqUallflcatlon Procurement(FY 2014 - 2013) Rriority | - Development and Issuarice of RFP

0Q1130 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A | 02-Dec-12 11-Dec-12 A | 11-Dec-12 100% | [ oo Lo i:onsultant develops and ‘Sme't Scope and Costproposal I o 3 3 o b

0Q1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 21-Dec-12A  21-Dec-12 100% | | oo oo oo fMO REV'eWS/ Negotlates and Approve Proposal:/ Agreement ;

0Q1150 PMO Approved Agreement to Council for Approval 22-Dec-12A | 22-Dec-12 08-Jan-13A  08-Jan-13 100%| | ]’MOApproved Agreementto CounCll for Approval

0Q1160 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 22-Jan-13A | 22-Jan-13 100% | | o fonéultabtSignedAgre}emejmto?ityforE%ecution

Planning Phase 05-Apr-13A  05-Apr-13 22-Apr-15A  22-Apr-15 1oo%§
0Q1010 Planning Phase 05-Apr-13A  05-Apr-13 05-Mar-15A  05-Mar-15 100%§

0Q1170 Program Manager / Owner Review and Coordination 06-Mar-15A  06-Mar-15 22-Apr-15A  22-Apr-15 100% ﬁogram Manager / aner Rewew and :Coor:dinat:ion

Public Document Repository 18-Mar-15A  18-Mar-15 23-Apr-15A  23-Apr-15 100%| | o @blchocumentRemSItory oo | | P
oo o o o oo ISubmn Draft Deliverableito Reference Librarian ! : : -

0Q1020 Submit Draft Deliverable to Reference Librarian 18-Mar-15A  18-Mar-15 18-Mar-15A  18-Mar-15 100%

0Q1030 Post Copy of Draft Deliverable on City's Website 18-Mar-15A  18-Mar-15 18-Mar-15A  18-Mar-15 100% | | [post Copy.of Draft Deliverablé on City's Website !

"‘ 0Q1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 24-Apr-15A  24-Apr-15 100% | | L Lo Lo - fonsentDegrec Dulion + Lo Lo 3 3 L b
‘ 0Q1120 Consent Decree Duration Completion Milestone 23-Apr-15A | 23-Apr-15 100% | ! ! ! ! ! : : : : : : : : : : : : ' : : : : R : : : : : : : :

0Q1040 Public Review Period 18-Mar-15A  18-Mar-15 20-Apr-15A  20-Apr-15 100% ﬁlblijc Re\j/iew PeﬂOjd
0Q1050 Public Comment Review Period 21-Apr-15A  21-Apr-15 23-Apr-15A | 23-Apr-15 100% : : : : : : : : : : : : : : : IPubjlic Cjbmment Rj’evie;\/v Peiriod : : : | | | | : : |
0Q1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 23-Apr-15A | 23-Apr-15 100% ‘ ‘ ‘ ‘ ‘ : : : : : : : : : Sui)mit iDeIiveraine to iEPA iTDE: anii Praivideinotice to TC : : : ‘ ‘
Project Completion Report 23-Apr-15A  23-Apr-15 23-Apr-15A  23-Apr-15 100% J’rOJectCOmpleuon Report : oo b
0Q1180 Project Completion Report 23-Apr-15A  23-Apr-15 23-Apr-15A  23-Apr-15 100% |Pr0195t Completloh Report
EPA and TDEC Approvals 23-Apr-15A  23-Apr-15 13-Nov-15A  13-Nov-15 100% R L ‘MEC Anprovals ‘ L

‘ 0Q1070 Place Copy of EPA and TDEC Submittal in PDR 23-Apr-15A  23-Apr-15 28-Apr-15A  28-Apr-15 100%| | oo P flace COPV of EPA and TDEC Sy bmitital iniPDRi P

|| 0Q1080 EPA Review and Approval 23-Apr-15A  23-Apr-15 13-Nov-15A | 13-Nov-15 100% W and Approval

0Q1090 TDEC Review and Approval 23-Apr-15A  23-Apr-15 13-Nov-15A | 13-Nov-15 100% Mew and; Appirovali ‘ ‘ | | | ‘ | | |
0Q1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 13-Nov-15A  13-Nov-15 13-Nov-15A  13-Nov-15 100% S P S S SR P |Sme“§C°plj/ of Aéppro ed jDeIivjerabl;e inthe PjDR ilhir?\ 7 days f(j)llowjing Rjeceipt ofiAppli'ova

éect‘on V| - CiviI Penaly‘

&r‘a 29 Cash Fme

01-Jan-13A |01-Jan-13 26-Apr-19 - 87.85%
24-Apr-13A | 24-Apr-13 17-May-13A | 17-May-13

Section VII - Civil Penalty
Para 29 - Cash Fine

Cash Fine 24-Apr-13A  24-Apr-13 17-May-13A  17-May-13 100% | ! ‘ash Fme
Civil Penalty - 50% Cash Payment 24-Apr-13A  24-Apr-13 17-May-13A  17-May-13 100%| | o b avil Pehalty 50% Ca$h Pawnem P o b
CF1000 Pay 50% of Civil Penalty of $238,200 to Dept of Justice by EFT 24-Apr-13A  24-Apr-13 17-May-13A  17-May-13 100%| | o P o ﬁay 50% of Civil Penalty of $23E 200 to DeptOf Justice by EFT | oo | P P
Para 30 - State Project (50% of Civil Penalty) 01Jan13A (0192013 TR | 21230 St Project GO% o Gl Py —
{ Highland Park Gl Demonstration Project SRl (RSO 2oty ce2eie| | P P Lo |
| Consent Decree Duration 24-Apr-13A  24-Apr-13 26-Apr-19 86.28%| | P | Lo
‘ OR1030 Consent Decree Duration 24-Apr-13A  24-Apr-13 26-Apr-19 83.79%| | Lo : o i ! I
‘ OR1040 Consent Decree Duration Completion Milestone 26-Apr-19* 0% . :
‘ OR1100 Task 1 CD Duration 24-Apr-13A | 24-Apr-13 24-Oct-13A | 24-Oct-13 100%| o Lo 3 3 P
‘ OR1170 Task 2 CD Duration 26-Apr-14A  26-Apr-14 23-Oct14A  23-Oct-14 100%| |
‘ OR1230 Task 3 CD Duration 24-Oct-14A | 24-Oct-14 23-Oct-18 85.87% ! ‘ 3 ; b
\ OR1240 Task 4 CD Duration 24-Oct-18* 26-Apr-19 0%| o P | GasleCn Duration
‘ Project Procurement 24-Apr-13A  24-Apr-13 24-Apr-13A  24-Apr-13 0% 3€ro!ect Erocuremgm | b
‘ OR1080 City Internal Performance 24-Apr-13A  24-Apr-13 24-Apr-13A  24-Apr-13 100% | | P P P | City Intetnal Performance | . . P | | P P
| Task 1-Planning Phase 0l-Jan-13A  01-Jan-13 25-Apr-14A  25-Apr-14 100% | R Pl Pl skl BanningPhasty | Lo Lo o ‘ ‘ . o
‘ OR1000 Project Plan 01-Jan-13A  01-Jan-13 05-Sep-13A  05-Sep-13 100% | | i '
‘ OR1005 Public Document Repository 06-Sep-13A  06-Sep-13 23-Oct-13A  23-Oct-13 100%| | ﬂblic Document Repository |

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
B Complete T o4 Q1 Q2] @3 [Q4 | Q1 [ Q2] Q3[4 | Q1 [Q2[Q3] 4| Q1[Q2[Q3 [ Q4 Ql|Q%Q3|Q4 Q1]Q2]e3[Qa[Q1]Q2]e3]4[1]Q2]Q3]Q4]Q1[Q2] Q3[4 [Q1[Q2] Q3[4 [Q1]Q2]qs
‘ OR1050 EPA Submittal 24-Oct-13A  24-Oct-13 25-Apr-14A  25-Apr-14 100%| | o b b b =L N N b | : o o
‘ Task 2 - Engineering Phase 25-Apr-14A  25-Apr-14 23-Oct-14A  23-Oct-14 100% | ! oo oo oo oo (gask2_Bpaineering Phase! oo oo 3 ‘ o b
‘ OR1010 EPA Project Plan Approval 25-Apr-14A | 25-Apr-14 100%| | o oo oo oo § EP}A Pmiject )Ianiﬁppré)val §
s P Do Do Do . R Lo Lol s ; P Lo
‘ OR1020 Detailed Design 25-Apr-14 A 25-Apr-14 18-Sep-14A | 18-Sep-14 100%| : : : : : : : : : : : : : W Desjgn : : : : : : : : : : : : : : : :
‘ OR1110 Public Document Repository 19-Sep-14A  19-Sep-14 22-Oct14A  22-Oct-14 100% | ! . oo o o i i fablis DocumentReposifory .+ o 3 3 o b
‘ OR1120 EPA Submittal 23-Oct-14A  23-Oct-14 23-Oct14A  23-Oct-14 100%)| | FP‘ Suimitil
| Task 3- Construction Bidding Phase 23-Oct-14A  23-Oct14 24-May-17A  24-May-17 100% 3 ask3_ Construction BiddingPhiase ___|___o !
‘ OR1060 EPA Detailed Design Approval 23-Oct-14A  23-Oct-14 100% | | oo Lo oo oo I E£PA Detailéd D signi App‘mva|3 o 3 3 b b
: 3 o o o 3 ‘
‘ OR1180 3A- Bidding 24-Oct-14A  24-Oct-14 24-May-17A  24-May-17 100% | ! o Pt o o oo Pt 3 ‘ Pt Pt
| Task 3: Construction Phase 25-May-17A  25-May-17 18-Apr-18A  18-Apr-18 100%| | D sk 3 Construcgion Phase
‘ OR1190 3B - Construction 25-May-17A | 25-May-17 18-Apr-18 A 18-Apr-18 100% | ; 3 a i 3
| Task 4- Gl Design Workshop 19-Apr-18A  19-Apr-18 17-Oct-18 0% o P oo P o o sk g Ddsion W°fk5h°P P
‘ OR1070 Prepare and Conduct Workshop 19-Apr-18 A 19-Apr-18 17-Oct-18 0% gnd VonductWorKShop Prepare and

Section VIII - Supplemental Environmental Project - :
para 31 - Supplemental Environmental Project e e e N

{ Agawela Drive Stream Restoration 18-Oct-12A  18-Oct-12 04-Sep-18 96.88% | P Do Lo ‘ P Lo
\ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A  24-Apr-18 100%| | o o P v
‘ 0S1030 Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A | 24-Apr-18 100%| | oo P P ; : P P
i ion Mi Aor- Aor- %] | ‘ : .
‘ 0S1040 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100% | P | P P P P P oo P i cohsent Deg letion Milesto
H H H H H H 1 | H ) | K 4 | | |
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100% | | wt Procurement [ oo oo o :
‘ 0S1080 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 01-Dec-12A | 01-Dec-12 100% 3 W PreqUallflcatlon Prg cure}men:t (FY 52012 - 2q13) F?rioril?y -0 eve:lopm;ent aind Issuan}ce of RFF? : :
‘ 051090 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 11-Dec-12A  11-Dec-12 100%| | o o b fonsUItant develops and Submit S¢ope [and Cost proposal Lo oo : : Lo Lo
‘ 051100 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 21-Dec-12A  21-Dec-12 100%| | jimo Reviews/ Negcnateis and Apfirove Proposal/ Agreement |
‘ 051110 PMO Approved Agreement to Council for Approval 22-Dec-12A  22-Dec-12 08-Jan-13A  08-Jan-13 100%| | {1 | fMOApproved Agreement toiCouncil for Approval
‘ 0S1120 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 22-Jan-13A  22-Jan-13 100% | | gonsultant Signed Agreement to City for Execution
‘ Planning Phase 24-Jan-13A  24-Jan-13 16-Oct-13A  16-Oct-13 100% WP_ha‘ae
‘ 051000 Planning Phase 24-Jan-13A  24-Jan-13 16-Oct13A  16-Oct-13 100% | | Quing Phd
| Engineering Phase 18-Oct13A  18-Oct-13 24-Feb-16A  24-Feb-16 100% | |
‘ 051010 Engineering 18-Oct-13A  18-Oct-13 24-Feb-16 A | 24-Feb-16 100% | ! [ Lo [ [ [ oo ! ! b P
| Construction Bidding Phase 25-Feb-16A  25-Feb-16 26-Jun-16A  26-Jun-16 100% oo P 2nsgcton BiddingiPhase | o P
‘ 051060 Construction Bidding Phase 25-Feb-16A  25-Feb-16 26-Jun-16A  26-Jun-16 100% | | P P P P flasgyction Bidding:Phase | | Poobod P
| Construction Phase 27-Jun-16A  27-Jun-16 15-Mar-17A  15-Mar-17 100%| - b . . . P P | Qnstuctionghase 3 3 b Lo
‘ 0S1070 Construction Phase 27-Jun-16 A 27-Jun-16 15-Mar-17A | 15-Mar-17 100%| | o P ‘ hase | P
\ Project Completion Report 22-Feb-17A  22-Feb-17 21-May-18 A  21-May-18 100%| : oo oo o o oo toject Completion Re 3 A b
‘ 0S1170 SEP Completion Report 22-Feb-17A  22-Feb-17 21-May-18A  21-May-18 100% | | oo Lo omple ‘ P
| EPAand TDEC Approvals 2018 or-sep1s o | | o eenetoecmons |
| osu130 Place Copy of EPA and TDEC Submittal in PDR 30-Jun-18 06-Jul-18 0%] ! ~ Prace Copy ofiEPAiand TDEG Submitial in
\ 051140 EPA Review and Approval 30-Jun-18 28-Aug-18 0%| | [ ol Review ahd Approval
\ 0s1150 TDEC Review and Approval 30-Jun-18 28-Aug-18 0%]| ! : - [ [ [ oo : CRe |ew;and Apprqval [
‘ 0S1160 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA) 29-Aug-18 04-Sep-18 0%| A o [ o phbmit Copy of Approved Deliveraple i
Section IX - Reporting Requirement 24 -Apr-13 28-Feb-21 - iwwm ‘
‘ P P P ' Para 38 - Quarterly Reports. . . L i i R P
Para 38 - Quarterly Reports | P e ——— R R E— : : R o
( Quarterly Reports 24-Apr-13A  24-Apr-13 31-Jul-20 713%] | oo o o -
‘ Quarterly Report - 2013 24-Apr-13A  24-Apr-13 10-Feb-14A  10-Feb-14 100% | | 3 ‘ 3 ‘
‘ CR1000 Quarterly Report Period 1 24-Apr-13A  24-Apr-13 30-Sep-13A | 30-Sep-13 100% | | W Report PerlOd 1 ‘

e e e o Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 2010 | 2011 | 2012 2013 2014 2015 | 2016 2017 2018 | 2019 2020
| Complete T3 Q102 03 [04 | @1 [02 [ 03[ 04 | @1[02 03] 04 Q1|Q2|Q3|Q4 Q1[02[Q3]Q4|Q1]Q2[Q3]Q4|Q1[Q2]Q3]4[Q1[Q2]Q3[Q4][Q1[Q2] Q3[4 [Q1[Q2] Q3[4 [Q1]Q2]0Qs

‘ CR1010 Develop Quarterly Report 30-Sep-13A  30-Sep-13 29-Oct-13A  29-Oct-13 100% Lo 3 3 ! o BEVE Top ?uar?erly ﬁepcn Lo o 3 3 Lo ! Lo
‘ CR1020 Submit Deliverable to EPA and TDEC 30-Oct-13A  30-Oct-13 30-Oct-13A  30-Oct-13 100% [ ! ! oo ,Submi‘ beli\/jerabie to EPA %\ﬂd TDEC I : : oo P
‘ CR1030 Place Copy of EPA and TDEC Submittal in PDR 30-Oct-13A  30-Oct-13 30-Oct-13A  30-Oct-13 100% P IPlace C0py of EPA aniTDl’jEC Sjubmijttal in PDF% P
‘ CR1040 Quarterly Report Period 2 30-Sep-13A  30-Sep-13 31-Dec-13A  31-Dec-13 100% P ‘ ‘ Lo Wterly Report Penod 2 A ‘ ‘ Lo Lo
‘ CR1050 Develop Quarterly Report 0l-Jan-14A  0l-Jan-14 29-Jan-14A  29-Jan-14 100% . | | | | . Eev?lop ;Quar%efly ?ep(;ft . . IR | | o .
‘ CR1060 Submit Deliverable to EPA and TDEC 30-Jan-14A  30-Jan-14 30-Jan-14A  30-Jan-14 100% |SUjbmit 'jDeliVjefab e to éEPA jand T%DEC
‘ CR1070 Place Copy of EPA and TDEC Submittal in PDR 10-Feb-14A  10-Feb-14 10-Feb-14A | 10-Feb-14 100% b ; ‘ : o IPI%xce ('%opy jbf ERA anjd TD?EC Sjubminal m PDjR oo | | | P
‘ Quarterly Report - 2014 01-Jan-14A  01-Jan-14 26-Jan-15A  26-Jan-15 100% P : : : WM oo : : : P
‘ CR1080 Quarterly Report Period 3 0l-Jan-14A  01-Jan-14 31-Mar-14A  31-Mar-14 100% Lo Mterly%Rep?n P =riod§3 i [
‘ CR1090 Develop Quarterly Report 01-Apr-14A  01-Apr-14 28-Apr-14 A 28-Apr-14 100% hevélop Cj)uar lerly ljRepdjrt
‘ CR1100 Submit Deliverable to EPA and TDEC 29-Apr-14A | 29-Apr-14 29-Apr-14A | 29-Apr-14 100% P ‘ ‘ ‘ ,Submll Dellv=rab|§e to EPA E:md TDEC? P | | | P
‘ CR1110 Place Copy of EPA and TDEC Submittal in PDR 29-Apr-14A | 29-Apr-14 29-Apr-14A | 29-Apr-14 100% o ‘ ‘ ‘ ,Place Copy af EPA and TDEC Subm'ttal ln PDR oo ‘ ‘ ‘ P
‘ CR1120 Quarterly Report Period 4 01-Apr-14A  01-Apr-14 30-Jun-14A  30-Jun-14 100% . Mterly Rep t Perlod 4
‘ CR1130 Develop Quarterly Report 30-Jun-14A  30-Jun-14 28-Jul-14A  28-Jul-14 100% P | | | P Eevélop ?uarﬁerly Eep0§rt | | P | | | P
‘ CR1140 Submit Deliverable to EPA and TDEC 29-Jul-14A  29-Jul-14 29-Jul-14A  29-Jul-14 100% b ! ! ! ! b ,SUPmit De”VjErab'je to jEPA and TDEC I : : P P
‘ CR1150 Place Copy of EPA and TDEC Submittal in PDR 29-Jul-14A  29-Jul-14 29-Jul-14A  29-Jul-14 100% [ ' ' ' Lo IPlamice Cppy rjnf EPjA amji TDEC Sjubmijttal Ir1 PDR ' ' ' Lo
‘ CR1160 Quarterly Report Period 5 01-Jul-14A  01-Jul-14 30-Sep-14A  30-Sep-14 100% b mterly Repcjm Pej:riod 5 P
‘ CR1170 Develop Quarterly Report 30-Sep-14A  30-Sep-14 29-Oct-14A  29-Oct-14 100% o | | | | o Beve lop (§3uartjerly Fj?eport . . | | o o
‘ CR1180 Submit Deliverable to EPA and TDEC 29-Oct-14A  29-Oct-14 29-Oct-14A  29-Oct-14 100% | | ‘ ‘ ‘ ‘ : ‘ ISu mit I;Z)elivjerablie to EPA and TDEC ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ CR1190 Place Copy of EPA and TDEC Submittal in PDR 29-Oct-14A  29-Oct-14 29-Oct-14A  29-Oct-14 100% Lo ‘ ‘ ‘ Lo ‘ Place Cjbpy t?f EF’§A and TDleC S‘jibmijﬂal in F’DF% Lo ‘ ‘ ‘ -
‘ CR1200 Quarterly Report Period 6 01-Oct-14A  01-Oct-14 31-Dec-14A  31-Dec-14 100% - ; ; ; - ; lerly Report Perlod 6 ¢ 1 o ; ; ; Lo
‘ CR1210 Develop Quarterly Report 31-Dec-14A  31-Dec-14 26-Jan-15A  26-Jan-15 100% o ‘ ‘ ‘ o ‘ evelop Ouaﬂefly Repurt P oo ; ; ; P
‘ CR1220 Submit Deliverable to EPA and TDEC 26-Jan-15A | 26-Jan-15 26-Jan-15A | 26-Jan-15 100% P ‘ ‘ ‘ P P ,Sul?mit'?eliV%rable to EPA%ﬂd TjDEC P ; ‘ ‘ P
‘ CR1230 Place Copy of EPA and TDEC Submittal in PDR 26-Jan-15A  26-Jan-15 26-Jan-15A  26-Jan-15 100% ,Plajce C‘jﬁpy Of EPA anc;’ TDF%C St%lbmi tal m PDRj
‘ Quarterly Report - 2015 01-Jan-15A  01-Jan-15 31-Jan-16 A 31-Jan-16 100% P : : : oo P ﬁﬂ&MS : : : : P
‘ CR1240 Quarterly Report Period 7 01-Jan-15A  0l-Jan-15 31-Mar-15A  31-Mar-15 100%| | Lo P R ool Lo erly ReportPeriodi7{ | R ‘ ‘ P P
‘ CR1250 Develop Quarterly Report 7 01-Apr-15A  01-Apr-15 27-Apr-15A  27-Apr-15 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ hEVé|UP Quarterly Repdrt 7 ‘ ‘ ‘ ‘ ‘ ‘
‘ CR1260 Submit Deliverable to EPA and TDEC 29-Apr-15A | 29-Apr-15 29-Apr-15A | 29-Apr-15 100% ,Subm't De'lverable to EPA and TDEC%
‘ CR1270 Place Copy of EPA and TDEC Submittal in PDR 30-Apr-15A  30-Apr-15 30-Apr-15A  30-Apr-15 100% ; F'ace COPY of EPA and TDEC S bm'ftal 'ﬂ PDH} P
‘ CR1280 Quarterly Report Period 8 01-Apr-15A  01-Apr-15 30-Jun-15A  30-Jun-15 100% o ! | | o [ Mterly Repon Perlod 8 oo | | | [
‘ CR1290 Develop Quarterly Report 8 01-Jul-15A  01-Jul-15 29-Jul-15A  29-Jul-15 100% b ‘ ‘ ‘ ol P EeveIOp Quarlerly ReportS oo ‘ ‘ ‘ Lo
‘ CR1300 Submit Deliverable to EPA and TDEC 30-Jul-15A  30-Jul-15 30-Jul-15A  30-Jul-15 100% R o | 3 ,SmeitDeliVIefab!e to EPA dTEDECj
‘ CR1310 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-15A  31-Jul-15 31-Jul-15A  31-Jul-15 100% Lo ‘ ‘ ‘ . . ‘ |P|50€ Copy 5f EF"A an& TDEC Sjmeijﬂal m PDR ‘ ‘ ‘ Lo
‘ CR1320 Quarterly Report Period 9 01-Jul-15A  01-Jul-15 30-Sep-15A  30-Sep-15 100% Mefly Reporl Peﬂod 9
‘ CR4210 Develop Quarterly Report 9 01-Oct-15A  01-Oct-15 29-Oct-15A  29-Oct-15 100% P ‘ ‘ ‘ ‘ P Lo ‘ Bevelcm Quarterly Report 9 P ‘ ‘ P P
‘ CR4220 Submit Deliverable to EPA and TDEC 30-Oct-15A | 30-Oct-15 30-Oct-15A | 30-Oct-15 100% P ‘ ‘ | 3 ISubmit DeliV‘erablie to EPA and TDEG ‘ | | P
‘ CR4230 Place Copy of EPA and TDEC Submittal in PDR 31-Oct-15A  31-Oct-15 31-Oct-15A  31-Oct-15 100% P | | | | |P|ace Copy éf EPA an TDEC Smelﬁal in PDR | P P
‘ CR4240 Quarterly Report Period 10 01-Oct-15A  01-Oct-15 31-Dec-15A  31-Dec-15 100% P | | | ool P P mierly Rep‘m Perlod 10 P | | | P
‘ CR4250 Develop Quarterly Report 10 01-Jan-16 A 01-Jan-16 28-Jan-16 A 28-Jan-16 : : : Beve'OP Qua”er'y REP%’” 101 |

100% | |

Pl Summary
I Actual Level of Effort €4
I  Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining W...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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WASTE RESOURCES DIVISION

JACOBS




C6A02300-SA10 / C6A02300 - ACTIVITY CODES 11x17 REPORT U Page 25 of 34
Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
§ | Complete T o4 Q1 [Q2[ Q8 [Q4 | Q1 [ Q2 [Q3 [ Q4| Q1[Q2 Q3| Q4| Q1] Q234 Q12 Q8] Q4| Q12 [Qa[Q4|Q1]Q2] Q3[4 Q1 [Q2 Q3] Q4] Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[Q3
‘ CR4260 Submit Deliverable to EPA and TDEC 29-Jan-16 A 29-Jan-16 29-Jan-16 A 29-Jan-16 100% : : : : : . : : : : : : 3 3 3 3 3 3 ISu3 mltliDellviérab eto FPA :fdeiDEC . : : : : :
‘ CR4270 Place Copy of EPA and TDEC Submittal in PDR 31-Jan-16 A 31-Jan-16 31-Jan-16 A 31-Jan-16 100% IPlajce Cjopy t%f EPA anjd TDIjEC Sjubmittal m PDR
‘ Quarterly Report - 2016 01-Jan-16 A 01-Jan-16 31-Jan-17A  31-Jan-17 100% “a%te" %Re Cj’“ =l 6§ P | | o P
‘ CR8320 Quarterly Report Period 11 01-Jan-16A  01-Jan-16 31-Mar-16 A | 31-Mar-16 100% oo A P R oo oo : erly;Rep?rt Pe ri0d§11
‘ CR8330 Develop Quarterly Report 11 01-Apr-16 A 01-Apr-16 27-Apr-16 A 27-Apr-16 100% iBEV%“)D Cj?U&lf erly Repd“ 11

‘ CR8340 Submit Deliverable to EPA and TDEC 28-Apr-16 A 28-Apr-16 28-Apr-16 A 28-Apr-16 100% ISuljvmit ljDeIiverablie to lePA jand TDEC%

‘ CR8350 Place Copy of EPA and TDEC Submittal in PDR 29-Apr-16 A 29-Apr-16 29-Apr-16 A 29-Apr-16 100% IPlajce Cjopy af EPAjA antjd TDIjEC S"bmijttal in PDI% b

‘ CR8360 Quarterly Report Period 12 01-Apr-16 A 01-Apr-16 30-Jun-16 A 30-Jun-16 100% wterlyiRep rt P%riodilZ | | | . .
‘ CR8370 Develop Quarterly Report 12 01-Jul-16 A 01-Jul-16 29-Jul-16 A 29-Jul-16 100% 3 EGV%IOP ?uarlierly 'j?e!mjrt 12 | | L L
‘ CR8380 Submit Deliverable to EPA and TDEC 30-Jul-16 A 30-Jul-16 30-Jul-16 A | 30-Jul-16 100% ‘ |Su|jﬁmi1 )eliVjErablje to éEF’A and T;DEC

‘ CR8390 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-16 A 31-Jul-16 31-Jul-16 A 31-Jul-16 100% [ - [ [ [ [ ; ,F’lajce Cppy tjnf EF’jA anjd TDEC Sljlbm jtal |n PDR 1 -
‘ CR8400 Quarterly Report Period 13 01-Jul-16A  01-Jul-16 30-Sep-16 A | 30-Sep-16 100% o P Mﬁefly Repﬂjlrt P%fiod %13 ; ; P P
‘ CR8410 Develop Quarterly Report 13 01-Oct-16 A  01-Oct-16 31-Oct-16 A 31-Oct-16 100% ‘ ‘ o o o heve lop %Duar%efly jReport 13%

‘ CR8420 Submit Deliverable to EPA and TDEC 31-Oct-16A  31-Oct-16 31-Oct-16A  31-Oct-16 100% Poobo . [Submit ;DeliVjEfablje to EPA %nd? DECj .
‘ CR8430 Place Copy of EPA and TDEC Submittal in PDR 31-Oct-16 A 31-Oct-16 31-Oct-16 A 31-Oct-16 100% oo oo oo oo N N b Place Cjbpy éf EPjA an TDleC S 'bmijﬁa' in PDF;*
‘ CR8440 Quarterly Report Period 14 01-Oct-16 A 01-Oct-16 31-Dec-16 A | 31-Dec-16 100% : : : : : : : : : : : : : : : : : : i terlyiRep%m Pjeriod 14 ' '
‘ CR8450 Develop Quarterly Report 14 01-Jan-17A  01-Jan-17 31-Jan-17A  31-Jan-17 100% P o o o P P P eVEjﬂOP (j?uaftje”)’ ?epﬂjft 14 ‘ P Do
‘ CR8460 Submit Deliverable to EPA and TDEC 31-Jan-17A  31-Jan-17 31-Jan-17A  31-Jan-17 100% I I I I IR IR IR ,Sujbm“ jDe”VEEFab e to ‘jEPA pnd W%DEC I .
‘ CR8470 Place Copy of EPA and TDEC Submittal in PDR 31-Jan-17A  31-Jan-17 31-Jan-17A  31-Jan-17 100% . L Do Do R R R lplajce Cjopy Of EPA an%’ TDEC Sjubmittal In PDjR L
\ Quarterly Report - 2017 01-Jan-17A  01-Jan-17 29-Jan-18 A 29-Jan-18 100% uarterly Report - 2 7
‘ CR8480 Quarterly Report Period 15 01-Jan-17A  01-Jan-17 31-Mar-17A  31-Mar-17 100% erlyiRep?rt Period 15
‘ CR8490 Develop Quarterly Report 15 01-Apr-17A  01-Apr-17 27-Apr-17A  27-Apr-17 100% ﬁeVélop @Uanerly ;Rep rt 15
‘ CR8500 Submit Deliverable to EPA and TDEC 27-Apr-17A  27-Apr-17 27-Apr-17A  27-Apr-17 100% . - AR AR ‘ ‘ . . ,Sulj)m““}e'iv’fab'je to ZF’A«?}nd TDEC? ‘ -
‘ CR8510 Place Copy of EPA and TDEC Submittal in PDR 27-Apr-17A  27-Apr-17 27-Apr-17A  27-Apr-17 100% . Lo . . . . . ,P'ajce C%JPY of EP/jr\ an TD'%C S"bmi‘j‘a' '” PDP?* L
‘ CR8520 Quarterly Report Period 16 01-Apr-17A  01-Apr-17 30-Jun-17A  30-Jun-17 100% o P MterlyiRep it F’%riod 16 P
‘ CR8530 Develop Quarterly Report 16 01-Jul-17A  01-Jul-17 31-Jul-17A  31-Jul-17 100% heve;lon Duaréerly ?epojﬁ 16 P
‘ CR8540 Submit Deliverable to EPA and TDEC 31-Jul-17A  31-Jul-17 31-Jul-17A  31-Jul-17 100% o P P ; ; P P P ‘ ,SU%mit >eliVjerab e to 1EPA and TDEG P
‘ CR8550 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-17A  31-Jul-17 31-Jul-17A  31-Jul-17 100% ,Plajce Cppy éf EFA an%’ TDEC SjmeiiTta' ”1 PDR

‘ CR8560 Quarterly Report Period 17 01-Jul-17A  01-Jul-17 30-Sep-17A  30-Sep-17 100% P Mterly Repc}rt P ri0d§17
‘ CR8570 Develop Quarterly Report 17 01-Oct-17A  01-Oct-17 24-Oct-17A  24-Oct-17 100% ' ' ' ' ' heVe lop jQUﬁf ferly I;ero
‘ CR8580 Submit Deliverable to EPA and TDEC 25-0ct-17A  25-Oct-17 25-0ct-17A  25-Oct-17 100% P P [Submit lﬁeliv ‘rablje tok
‘ CR8590 Place Copy of EPA and TDEC Submittal in PDR 25-Oct-17A  25-Oct-17 25-Oct-17A  25-Oct-17 100% IR IR . . . o lPla ce C<§3py f EP/j\ and
‘ CR8600 Quarterly Report Period 18 01-Oct-17A  01-Oct-17 31-Dec-17A  31-Dec-17 100% mte”)/%Rep it F’Gj?fiod P
‘ CR8610 Develop Quarterly Report 18 01-Jan-18 A  01-Jan-18 28-Jan-18 A 28-Jan-18 100% Lo P R R R Lo eV%'OP 3uafljef|y ?epfén 18%

‘ CR8620 Submit Deliverable to EPA and TDEC 29-Jan-18 A | 29-Jan-18 29-Jan-18 A 29-Jan-18 100% S S Lo Lo S S S R ,SU*%m“ 39“VjEfab e to jEF’A jan aToEq | |
‘ CR8630 Place Copy of EPA and TDEC Submittal in PDR 29-Jan-18 A 29-Jan-18 29-Jan-18 A 29-Jan-18 100% IF’Iaice Gppy «%f EPA an%J TDIjEC Sjubmittal ln PDF%
| Quarterly Report - 018 ey
‘ CR8640 Quarterly Report Period 19 0l-Jan-18A  01-Jan-18 31-Mar-18A  31-Mar-18 100% :lerl Repfm P ‘ri0d§19
‘ CR8650 Develop Quarterly Report 19 01-Apr-18 A 01-Apr-18 29-Apr-18 A 29-Apr-18 100% Bev lop @uaﬂerly :Repojrt 19 o

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 | 2011 | 2012 2013 | 2014 2015 | 2016 2017 2018 2019 2020
N CaripEs [e4]01]Q2] 3] 4]Q1]Q2] Q3] @41 ]Q2][Q3]Q4]Q1[@2]Q3]@4[Q1] Q2] Q3] Q4 Q1]Q2] Q34 [Q1]Q2] Q3[04 Q1|Q2|Q3|Q4|Q1|Q2_LQ3|Q4 Q1]Q2]Q3]q4[01]Q2]qs
‘ CR8660 Submit Deliverable to EPA and TDEC 30-Apr-18 A 30-Apr-18 30-Apr-18 A 30-Apr-18 100% | | L Lo Lo Lo Lo Lo Lo Lo i pupmitbeliverable fo EPA and TDEG |
‘ CR8670 Place Copy of EPA and TDEC Submittal in PDR 30-Apr-18 A 30-Apr-18 30-Apr-18 A 30-Apr-18 100% | [ oo oo oo [ [ [ [ | pPigce Copy of EPA and TDEC Spbmital in PD
‘ CR8680 Quarterly Report Period 20 01-Apr-18 A | 01-Apr-18 30-Jun-18A  30-Jun-18 100% terlyiReport Pej:riodizo
‘ CR8690 Develop Quarterly Report 20 01-Jul-18A  01-Jul-18 29-Jul-18 0%| | i Pevelop Quarterly Report2o| |
\ CR8700 Submit Deliverable to EPA and TDEC 30-Jul-18 30-Jul-18 0%| | Submit Deliverable to EPA and TDEG
‘ CR8710 Place Copy of EPA and TDEC Submittal in PDR 30-Jul-18 30-Jul-18 0% : IPIa:ce Copy of EPA and TDEC Submittal i
‘ CR8720 Quarterly Report Period 21 01-Jul-18 A 01-Jul-18 30-Sep-18 0% : : : : %‘efly Report Period :21 [
| CR8730 Develop Quarterly Report 21 01-Oct-18 30-Oct-18 0%| | ool P ool P P P P P evelOP Quaderly Repﬂrt 21, |
\ CR8740 Submit Deliverable to EPA and TDEC 31-Oct-18 31-Oct-18 0%| : 3 3 3 Submit Deliverable to EPA and TDE
\ CR8750 Place Copy of EPA and TDEC Submittal in PDR 31-Oct-18 31-Oct-18 0% ; o b o o oo oo oo b ; lace Copy 6f EPA and TDEC Subrr
\ CR8760 Quarterly Report Period 22 01-Oct-18 31-Dec-18 0%| | terlylReport Periodj22 | |
\ CR8770 Develop Quarterly Report 22 01-Jan-19 29-Jan-19 0%]| ! ; ; ; ; ; evelop Quarterly Report 22
| CR8780 Submit Deliverable to EPA and TDEC 30-Jan-19 30-Jan-19 0%| | | | | | | Submit Peliverable to EPA and
\ CR8790 Place Copy of EPA and TDEC Submittal in PDR 30-Jan-19 30-Jan-19 0% ! : : : : : IPlace Copy Of EPA and TDEC §
‘ Quarterly Report - 2019 01-Jan-19 31-Jan-20 0% Lo : ; ; [ [ [ [ - uarterly:Re 9;
\ CR8800 Quarterly Report Period 23 01-Jan-19 31-Mar-19 0%| | : : : : : [Ql_iaperly Repbn P rlod 23 3
\ CR8810 Develop Quarterly Report 23 01-Apr-19 29-Apr-19 0%]| Lo ' Lo Lo ' Lo ' ' ' ' ' ' ' ' ' ' ' ' ! ! Develop Quar erly REPG” 2:
\ CR8820 Submit Deliverable to EPA and TDEC 30-Apr-19 30-Apr-19 0%| | Submlt Deliverabie to EPA
\ CR8830 Place Copy of EPA and TDEC Submittal in PDR 30-Apr-19 30-Apr-19 0% : : : ; ; Pldce Cbpy ¢f EPA and TC
\ CR8840 Quarterly Report Period 24 01-Apr-19 30-Jun-19 0%] Lo ! Lo Lo ' Lo ' ' ' ' ' ' ' ' ' ' ' ' : : erly Report Perlod 24
\ CR8850 Develop Quarterly Report 24 01-Jul-19 30-Jul-19 0% : 1 3 1 3 3 Develop Quarterly Rep
\ CR8860 Submit Deliverable to EPA and TDEC 31-Jul-19 31-Jul-19 0%| ! Lo oo oo o o o Lo o ; ; {1 SubmitDeliverable to
\ CR8870 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-19 31-Jul-19 0%| | lace Cppy c?f EPA ar
\ CR8880 Quarterly Report Period 25 01-Jul-19 30-Sep-19 0% ! [ : [ [ : [ ' ' ' ' ' ' ' ' ' ' ' ' ! ! ' erly Report Perioc
\ CR8890 Develop Quarterly Report 25 01-Oct-19 30-Oct-19 0%]| : : : : : evelop Quarterly
| CR8900 Submit Deliverable to EPA and TDEC 31-Oct-19 31-Oct-19 0%| : : : 3 3 Submit Deliverak
\ CR8910 Place Copy of EPA and TDEC Submittal in PDR 31-Oct-19 31-Oct-19 0%| ! oo oo oo oo Lo Lo Lo Lo 3 3 ! 1 I Place Cppy of Ef
\ CR8920 Quarterly Report Period 26 01-Oct-19 31-Dec-19 0%| | ; erly Report F
\ CR8930 Develop Quarterly Report 26 01-Jan-20 30-Jan-20 0% ! [ | [ Lo Lo [ Lo Lo [ ! ! [ evelop Qua
\ CR8940 Submit Deliverable to EPA and TDEC 31-Jan-20 31-Jan-20 0% ! 3 3 3 ; ; Submit Peli
\ CR8950 Place Copy of EPA and TDEC Submittal in PDR 31-Jan-20 31-Jan-20 0%| | [ [ [ [ [ [ [ [ ; ; [ IPlalce Copy
‘ Quarterly Report - 2020 01-Jan-20 31-Jul-20 0% uaiterly:
| CR8960 Quarterly Report Period 27 01-Jan-20 31-Mar-20 0%| | | | | | | Ei‘ef'y ReF
\ CR8970 Develop Quarterly Report 27 01-Apr-20 29-Apr-20 0%| ; ; ; ; ; &evelop
\ CR8980 Submit Deliverable to EPA and TDEC 30-Apr-20 30-Apr-20 0%| | o P o o oo P P P P ‘ Submit
‘ CR8990 Place Copy of EPA and TDEC Submittal in PDR 30-Apr-20 30-Apr-20 0%]| ! : : : ; ; P|309 ¢
| CR9000 Quarterly Report Period 28 01-Apr-20 30-Jun-20 0% oo P ool ool P P P P ; ; P [Qt_ﬁfte”)
\ CR9010 Develop Quarterly Report 28 01-Jul-20 30-Jul-20 0% ! ; ; 3 3 Pev
\ CR9020 Submit Deliverable to EPA and TDEC 31-Jul-20 31-Jul-20 0%| : : 3 o Lo 3 3 1 Pt
CR9030 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-20 31-Jul-20 0%| | o P o oo oo P o PP
Para 39 - Semi Annual Repo rts 24-Apr-13A | 24-Apr-13 30-Jul-20 - 70.91% | : : : | Eara 39:- Semi An:nual:Regorts H H H H -
( Semi Annual Reports 24-Apr-13A  24-Apr-13 30-Jul-20 70.91% ' ' ' ! ' M | : : i : : : : : ; 1 : : : . . !
| Semi-Annual Report - 2013 24-Apr-13A  24-Apr-13 10-Feb-14A  10-Feb-14 100%| | oo P Pl Sini-Aninual Rgport - 2013 oo oo P | | P P
‘ CR4000 Semi Annual Report Period 1 24-Apr-13A  24-Apr-13 31-Dec-13A  31-Dec-13 100% | | WR(?PM Perlod 1
‘ CR4010 Develop Semi Annual Report 01-Jan-14A  01-Jan-14 29-Jan-14A | 29-Jan-14 100%| | o o o o Eevs‘-'lop §emi§Ann al Riepor} | P P ol Lo
‘ CR4020 Submit Deliverable to EPA and TDEC 30-Jan-14A | 30-Jan-14 30-Jan-14A | 30-Jan-14 100% | | [ P o o [Submit Deliverable to EF’A and TDEC [ - ; ; - -
‘ CR4030 Place Copy of EPA and TDEC Submittal in PDR 10-Feb-14A  10-Feb-14 10-Feb-14A  10-Feb-14 100%| | o P o o Place Copy of ERA and TDEC Submmal in PDR ‘ P P P
‘ Semi-Annual Report - 2014 01-Jan-14A  01-Jan-14 28-Jan-15A  28-Jan-15 100%| | w 2014 P P
‘ CR4040 Semi Annual Report Period 2 01-Jan-14A  01-Jan-14 30-Jun-14A  30-Jun-14 100% | [ Lo [ . pomldaqualRepo t Pefiod Z ! [ - ! ! Lo Lo
‘ CR4050 Develop Semi Annual Report 01-Jul-14A  01-Jul-14 28-Jul-14A  28-Jul-14 100% | | oo P Pl Pl . [gevelop SemiAnnualReport || P P
‘ CR4060 Submit Deliverable to EPA and TDEC 29-ul-14A  29-Jul-14 29-Jul-14A  29-Jul-14 100%| | o oo oo { | ubmit Deliverable to EPA and TDEC | P P P
‘ CR4070 Place Copy of EPA and TDEC Submittal in PDR 29-Jul-14A  29-Jul-14 29-Jul-14A  29-Jul-14 100%| | § § j | Place Cppy of EPA and TDEC Submlttal ln PDF | |
‘ CR4080 Semi Annual Report Period 3 01-Jul-14A  01-Jul-14 31-Dec-14A  31-Dec-14 100%| | o P P oo : al Repoh Period 3 R b Lo Lo
‘ CR4090 Develop Semi Annual Report 31-Dec-14A  31-Dec-14 27-Jan-15A  27-Jan-15 100% | | oo oo oo oo ‘ evelop SemlAnnual REport 3 o 3 3 oo o
‘ CR4100 Submit Deliverable to EPA and TDEC 27-Jan-15A  27-Jan-15 27-Jan-15A  27-Jan-15 100% | | Poobod P ol Lo I ISubmltDeIlverabIe to EPA and T‘DEC Lo b
‘ CR4110 Place Copy of EPA and TDEC Submittal in PDR 28-Jan-15A  28-Jan-15 28-Jan-15A  28-Jan-15 100% | | IPlafce Copy of EPA anf? TDEC S'}Ibmi'Tal in PDR

Pl Summary
I Actual Level of Effort €4
I  Actual Work
1 Remaining Work

I Critical Remaining W...

@ Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

JACOBS
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Actual Finish Duration % 2010 | 2011 | 2012 2013 | 2014 2015 2016 2017 | 2018 | 2019 2020
| Complete [T To1 02 [ 03 [@4 | 01 ] 0203 04 [o1[02 |03 [04 |01 [02] 03 [04 |01 02| 03] 04 [o1 02 [ Q3[04 Q1|Q2|Q3|Q4 Q1]Q2]s[Q4|01]02]03[04 Q102 Q3]Q4 Q1] Q2]qs

Activity ID Activity Name Start Actual Start Finish

s

Semi-Annual Report - 2015 01-Jan-15A  01-Jan-15 30-Jan-16 A 30-Jan-16 100% | : o Lo Lo o R emiAnnual Reporl; 2015 |
CR4120 Semi Annual Report 4 Data Collection 01-Jan-15A  01-Jan-15 30-Jun-15A  30-Jun-15 100%| | jual Report“ Data (iollectlon ool ‘ ‘ ‘ ‘ P
CR4130 Develop Semi Annual Report 4 01-Jul-15A  01-Jul-15 30-Jul-15A  30-Jul-15 100%| | o o o o o | Bevelop SemlAnnual Repor 4 ;
CR4140 Submit Deliverable to EPA and TDEC 31-Jul-15A  31-Jul-15 31-Jul-15A  31-Jul-15 100%| | P Subm'tDellvefab‘e to EPA nd TDEG | P

CR4150 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-15A  31-Jul-15 31-Jul-15A  31-Jul-15 100% | ! A oo oo oo oo : ,P'aceCOPVOfEPAa”dTDLCSme'“a"”PDR 3 3 o b

CR4160 Semi Annual Report 5 Data Collection 01-Jul-15A  01-Jul-15 31-Dec-15A  31-Dec-15 100% Wal Report 5 Data Collec;tion
CR4170 Develop Semi Annual Report 5 31-Dec-15A  31-Dec-15 28-Jan-16 A | 28-Jan-16 100% Bevelop SemlAnnL al Rjeportj 5 ‘ ‘ ‘
CRA4180 Submit Deliverable to EPA and TDEC 29-Jan-16 A | 29-Jan-16 29-Jan-16A | 29-Jan-16 100% ,Sulfpmité?eli\/?fable to lePA%ndT;DEC | | | |
CR4190 Place Copy of EPA and TDEC Submittal in PDR 30-Jan-16 A 30-Jan-16 30-Jan-16 A 30-Jan-16 100% |F’|a§CG Ciopy Oif EPA anﬁ:’ TDl;:C S‘memal ﬁ PD | | |
Semi-Annual Report - 2016 01-Jan-16 A 01-Jan-16 31-Jan-17A  31-Jan-17 100% W bZOlG ‘
CR9040 Semi Annual Report 6 Data Collection 01-Jan-16A  01-Jan-16 30-Jun-16A  30-Jun-16 100% | | P01 Samispgual Report6 Data Colle¢tlon
CR9050 Develop Semi Annual Report 6 01-Jul-16 A 01-Jul-16 30-Jul-16 A 30-Jul-16 100% Bevelop >emi§AnnLi*al Rieportﬁ | | | |
CR9060 Submit Deliverable to EPA and TDEC 31-Jul-16A  31-Jul-16 31-Jul-16 A 31-Jul-16 100% |5U|jﬁmi1 )e”V:Efab':e to EF’A andTiDEC | - |
CR9070 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-16 A 31-Jul-16 31-Jul-16 A 31-Jul-16 100% |F’|ajce Cppy Of EF’A and TDEC Subm jtal |n PDR : :
CR9080 Semi Annual Report 7 Data Collection 01-Jul-16 A 01-Jul-16 31-Dec-16 A  31-Dec-16 100%| ! oo oo oo o oo oo ‘ J al Report 7 Data Collectlon ‘ ‘ ‘
CR9090 Develop Semi Annual Report 7 01-Jan-17A | 01-Jan-17 31Jan-17A | 31-Jan-17 100%| | P P P P P P ‘ eVélop $emi3AnnuaI Rbpo 7 | ; ‘ ‘

CR9100 Submit Deliverable to EPA and TDEC 31-Jan-17A  31-Jan-17 31-Jan-17A  31-Jan-17 100%| | o o o o o o o ,Subm'IDell\/erabletoEPAiﬂdTDEC

CR9110 Place Copy of EPA and TDEC Submittal in PDR 31-Jan-17A  31-Jan-17 31-Jan-17A  31-Jan-17 100% | ! [ o o o oo oo oo ,P'a‘ce COPV Of EPA a”“ TDEC Sme'“a' '” PDR b
Semi-Annual Report - 2017 01-Jan-17A  01-Jan-17 29-Jan-18 A 29-Jan-18 100% | ! [ . . . o o o emi Annual Reporl; 2017 3 3 : b
CR9120 Semi Annual Report 8 Data Collection 01-Jan-17A  01-Jan-17 30-Jun-17A  30-Jun-17 100%| | Ual Report 8 Data olle¢tion | P

CR9140 Submit Deliverable to EPA and TDEC 31-Jul-17A  31-Jul-17 31-Jul-17A  31-Jul-17 100%| ! oo P P : : ol ol ol ‘ ,Sujbm“ De“"j'sfab e to jEPA aﬂdf’DECj
CR9150 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-17A  31-Jul-17 31-Jul-17A  31-Jul-17 100% IPlajce Copy Of EFA an%i TDEC Sjub R
CR9160 Semi Annual Report 9 Data Collection 01-Jul-17A  01-Jul-17 31-Dec-17A  31-Dec-17 100% | ! o o o ‘ ‘ oo oo oo ‘ WW Rjepo t9 D%ta Co”e%ﬁo 1 .
CRo170 Develop Semi Annual Report 9 0LJani8A  01-Jan-is 26.9an18A  28-Jan-18 wow| | b bbb e EEE Bevelop peminnual Repor o

CR9180 Submit Deliverable to EPA and TDEC 29-Jan-18 A 29-Jan-18 29-Jan-18 A 29-Jan-18 100% | [ oo oo oo [ [ [ Lo [Submit )ellvérabletoEPAandTDEC

CR9190 Place Copy of EPA and TDEC Submittal in PDR 29-Jan-18 A 29-Jan-18 29-Jan-18 A 29-Jan-18 100% | ! Lo [ [ [ oo oo oo [ |F’|éljceCDPy0fEF’AandTDECSmeIHalInF’DR

Semi-Annual Report - 2018 01-Jan-18A  01-Jan-18 28-Jan-19 41.44%

CR9200 Semi Annual Report 10 Data Collection 01-Jan-18 A  01-Jan-18 30-Jun-18 A 30-Jun-18 100% ual Report 10 Data Collectlo

CR9210 Develop Semi Annual Report 10 01-Jul-18 A 01-Jul-18 29-Jul-18 0%

eve]op Semi:/-\nnqal Rgpor 10 |

CR9220 Submit Deliverable to EPA and TDEC 30-Jul-18 30-Jul-18 0% ! i | submitDeliverable to EPA and TDEC
: oo oo [ [ [ [ [ [ ! IPlace Copy 6f EPA and TDEC Siibmiltal i

%A;m]ual Repon 11 Data (Colléction

CR9250 Develop Semi Annual Report 11 31-Dec-18 27-Jan-19 0% ! ool ool ool ool o o o oo 3 evglop $emw’-\nn al R:EP(’”: 11
CR9260 Submit Deliverable to EPA and TDEC 28-Jan-19 28-Jan-19 0%| | Submit Deliverable to EPA and’
CR9270 Place Copy of EPA and TDEC Submittal in PDR 28-Jan-19 28-Jan-19 0% | P [lace Copy of EPA and TDEC €
Semi-Annual Report - 2019 31-Dec-18 28-Jan-20 0%| Lo Lo Lo Lo L L L L s | wemianiual Repory 2019 ¢
CR9280 Semi Annual Report 12 Data Collection 31-Dec-18 29-Jun-19 0% | [ Annual Report 12 DataiCol
CR9290 Develop Semi Annual Report 12 30-Jun-19 29-Jul-19 0%| ! I [Develop $emiAnnyal F
CR9300 Submit Deliverable to EPA and TDEC 30-Jul-19 30-Jul-19 0%| ! { i pubmitbeliverable to
! ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' IPIa:ce Cppy (?f ERA ar
I%ual R:eporit 13
i ] evelop Sem
: ISulpmlt Deln
IPIace Copy

Eem »Anwgl

CR9230 Place Copy of EPA and TDEC Submittal in PDR 30-Jul-18 30-Jul-18 0%
CR9240 Semi Annual Report 11 Data Collection 01-Jul-18 A 01-Jul-18 30-Dec-18 0%

CR9310 Place Copy of EPA and TDEC Submittal in PDR 30-Jul-19 30-Jul-19 0%
CR9320 Semi Annual Report 13 Data Collection 30-Jun-19 30-Dec-19 0%
CR9330 Develop Semi Annual Report 13 31-Dec-19 27-Jan-20 0%
CR9340 Submit Deliverable to EPA and TDEC 28-Jan-20 28-Jan-20 0%
CR9350 Place Copy of EPA and TDEC Submittal in PDR 28-Jan-20 28-Jan-20 0%
Semi-Annual Report - 2020 31-Dec-19 30-Jul-20 0%
CR9360 Semi Annual Report 14 Data Collection 31-Dec-19 29-Jun-20 0%
CR9370 Develop Semi Annual Report 14 30-Jun-20 29-Jul-20 0%

‘ CR9130 Develop Semi Annual Report 8 01-Jul-17A 01-Jul-17 31-Jul-17A  31-Jul-17 100% REVGJOP Semi;Ann al R;ePOITS
\
\
\
\
\
\
\
\
\
\
\
\
\
\
|

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Page 28 of 34
DATA DATE: 30-Jun-18

Activity ID Activity Name | Start Actual Start | Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
B Complete T o4 Q1 [Q2 [ Q8 [Q4 | Q1] Q2 [Q3 [ Q4| Q1[Q2 Q3| Q4| Q1] Q234 Q12 Q8] Q4 |Qr Q2 [Qa[Q4|Q1] Q2] Q3[4 Q1 [Q2 Q3] Q4| Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3
\ CR9380 Submit Deliverable to EPA and TDEC 30-Jul-20 30-Jul-20 0%|: I L L L R R R L : : I T
CR9390 Place Copy of EPA and TDEC Submittal in PDR 30-Jul-20 30-Jul-20 0% P ; oo oo . . . oo ; ; ; PP
Para 40 - Annual Reports 01-Jan-14A |01-Jan-14 28-Feb-21 - 62.32% ‘Era‘ 40 -:Annmf% - ‘ :
( Annual Reports 01-Jan-14A  01-Jan-14 28-Feb-21 62.32%| | oo : oo oo nnual Reports —
| Annual Report - 2013 01-Jan-14A  0l-Jan-14 28-Feb-14A  28-Feb-14 100% | | Pl oo P Poobo .
‘ CR8010 Develop Annual Report 01-Jan-14A  01-Jan-14 26-Feb-14A  26-Feb-14 100% | | [ [ [ [ port; [ [ i i [ [
‘ CR8020 Submit Deliverable to EPA and TDEC 27-Feb-14A  27-Feb-14 27-Feb-14A | 27-Feb-14 100% | | P § oo oo Submit Deliveraple t6 EPA and TDEC § § § §
‘ CR8030 Place Copy of EPA and TDEC Submittal in PDR 28-Feb-14A | 28-Feb-14 28-Feb-14A | 28-Feb-14 100%| | o § o o Place Copy of EPA and TDEC Submittal in PDR § § § §
| Annual Report - 2014 01-Jan-14A  0Oi-Jan-14 25-Feb-15A  25-Feb-15 100% | | P o P P P
‘ CR8040 Annual Report Period 2 01-Jan-14A  01-Jan-14 31-Dec-14A | 31-Dec-14 100% | oo Lo oo oo peiod 2: [ o ! ! Lo Lo
‘ CR8050 Develop Annual Report 31-Dec-14A  31-Dec-14 24-Feb-15A  24-Feb-15 100%| | evelop Annual Report|
‘ CR8060 Submit Deliverable to EPA and TDEC 25-Feb-15A | 25-Feb-15 25-Feb-15A | 25-Feb-15 100% | | o | ol ol | Sibmit Deliverable td EPA and TDEC | | |
‘ CR8070 Place Copy of EPA and TDEC Submittal in PDR 25-Feb-15A  25-Feb-15 25-Feb-15A  25-Feb-15 100% | | Pl P P o P Place Copy of EPA ahd TDEC Submittal in PDR § § P b
\ Annual Report - 2015 01-Jan-15A  01-Jan-15 02-Mar-16 A 02-Mar-16 100% | ! oo P o o i1 nnualReport-2015.: i ! oo : : Pt Pt
‘ CR8080 Annual Report Period 3 Data Collection 01-Jan-15A  01-Jan-15 31-Dec-15A  31-Dec-15 100%| | aoniglBeooiipeind 3 Data; Collgction
‘ CR8090 Develop Annual Report 3 01-Jan-16A  0l-Jan-16 29-Feb-16 A | 29-Feb-16 100%| | P o P g/¢lop Annual Report3 1 | P P
‘ CR8100 Submit Deliverable to EPA and TDEC 01-Mar-16A  01-Mar-16 01-Mar-16A  01-Mar-16 100% | | oo P P P P P [Submit Dellveraple t EPA and TDEC | | Poobo .
‘ CR8110 Place Copy of EPA and TDEC Submittal in PDR 02-Mar-16A | 02-Mar-16 02-Mar-16A | 02-Mar-16 100% | | P P Place Copy of EPA and TDEC Subrittalfin PPR P P
\ Annual Report - 2016 01-Jan-16 A 01-Jan-16 23-Feb-17A  23-Feb-17 100%| | 16,1
‘ CR8120 Annual Report Period 4 Data Collection 01-Jan-16 A  01-Jan-16 31-Dec-16 A 31-Dec-16 100% | ! [ o o o oo b jpd 4 Data Collection 3 o b
‘ CR8130 Develop Annual Report 4 01-Jan-17A  01-Jan-17 23-Feb-17A  23-Feb-17 100% | | P b o o oo b ool velop Annual Report 4 1 b b
‘ CR8140 Submit Deliverable to EPA and TDEC 23-Feb-17A  23-Feb-17 23-Feb-17A  23-Feb-17 100% | | P P P [Submit Deliverable to EPA and/TDEC | P
‘ CR8150 Place Copy of EPA and TDEC Submittal in PDR 23-Feb-17A | 23-Feb-17 23-Feb-17A | 23-Feb-17 100% | | [Place Copy:of EPA and TREC Submittal in PDR
\ Annual Report - 2017 01-Jan-17A  01-Jan-17 27-Feb-18A  27-Feb-18 100%| | nnual Report 2017 | : P
‘ CR8160 Annual Report Period 5 Data Collection 01-Jan-17A  01-Jan-17 31-Dec-17A | 31-Dec-17 100% | | P oo oo il Reporiberind 5Datd Collection || P
‘ CR8170 Develop Annual Report 5 01-Jan-18A  01-Jan-18 26-Feb-18A | 26-Feb-18 100% | | P oo oo oo velop Annugl Report5 | P
‘ CR8180 Submit Deliverable to EPA and TDEC 27-Feb-18A | 27-Feb-18 27-Feb-18A | 27-Feb-18 100%| | [Submy Deliveraple td EPA andiTDEC
‘ CR8190 Place Copy of EPA and TDEC Submittal in PDR 27-Feb-18A  27-Feb-18 27-Feb-18A  27-Feb-18 100% | | [ ! [ [ ! o ! ! [Place Copy of EPA ahd TDEC Submittal in PDR
| Annual Report - 2018 01-Jan-18A  01-Jan-18 28-Feb-19 38.47%| P i Pl Pl i P i i anval Report 2018y ¢ | P
‘ CR8200 Annual Report Period 6 Data Collection 01-Jan-18A  01-Jan-18 31-Dec-18 49.32%| | P oo oo oo ‘ iod 6/Datd Collectioh, Annual Rer
\ CR8210 Develop Annual Report 6 01-Jan-19 27-Feb-19 0%]| ! Lo : Lo Lo : o : : : : velop Annual Report 6
\ CR8220 Submit Deliverable to EPA and TDEC 28-Feb-19 28-Feb-19 0%]| ! Lo : oo oo o [ b [ [ : : Submit Deliverable to EPA ani
\ CR8230 Place Copy of EPA and TDEC Submittal in PDR 28-Feb-19 28-Feb-19 0%| | P oo oo oo [Place Copy of EPA ahd TDEC
‘ Annual Report - 2019 01-Jan-19 29-Feb-20 0% | ; ; ; ; ; ; ; ; : : : : : : : : : : : : : : : : énnual Report- 2019
‘ CR8240 Annual Report Period 7 Data Collection 01-Jan-19 31-Dec-19 0% ! ¢ iod 7§Data; Co
‘ CR8250 Develop Annual Report 7 01-Jan-20 28-Feb-20 0%] ! [ : [ [ : Lo ' ' ' ' ' ' ' ' ' ' Lo ' ' E,%'Up Annt
\ CR8260 Submit Deliverable to EPA and TDEC 29-Feb-20 29-Feb-20 0% ! : 3 ;Sbmit De
\ CR8270 Place Copy of EPA and TDEC Submittal in PDR 29-Feb-20 29-Feb-20 0%| ! ‘ Place Cop
‘ Annua| Report _ 2020 01-35”-20 28'Feb'21 0% 3 i i i i i i i i i i i i i i i i i i i i i i i i i i i 3 ann ‘al REBO
\ CR8280 Annual Report Period 8 Data Collection 01-Jan-20 31-Dec-20 0% ; o Do o o oo oo oo o ‘ ‘ -1 |pnnualRepo
‘ CR8290 Develop Annual Report 8 01-Jan-21 27-Feb-21 0%| : : :
| CR8300 Submit Deliverable to EPA and TDEC 28-Feb-21 28-Feb-21 0% | P P P P P P P Pl | | P P
\ CR8310 Place Copy of EPA and TDEC Submittal in PDR 28-Feb-21 28-Feb-21 0% P oo
Program Management 01-Jul-12A  |01-Jul-12 30-Jun-20 - 57.07% | gaogramManggement |
Program Man agement “Jul-12 A Jul-12 30-Jun-20 i i i i i i : ‘ﬁroglram anagemlent | | | | | | | | | | | | | | | | | | [
“Jul- -Jul- -Jun- -Jun- : | 3 3 e d nthrCcnserinDe:creeiLYearG | |
{ Program Management for Consent Decree - Year 6 RN | (CEney SRR | ST o0k oo o o o P P P : : PO P
‘ Program Management - Fiscal Year 2018 01-Jul-17A  01-Jul-17 30-Jun-18 A 30-Jun-18 100% i ! nt-iFisc lYe?r 20518 : :
‘ AB950 Year 6 - Fiscal Year 2018 01-Jul-l7A  01-Jul-17 30-Jun-18A | 30-Jun-18 100%| | o P P P o o o | 2018 o P
S T T ol o o o o o o o 3 ient for Cansent Detree
\ Program Management for Consent Decree - Year 7 UERTHINS | (ot 30-Jun-19 0% oo o o o P P o 1 ? P

Pl Summary I Critical Remaining W...
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work
1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 | 2012 2013 2014 2015 | 2016 2017 | 2018 2019 2020
- Complete T o4 Q1 [Q2 [ Q8 [Q4 | Q1 [Q2[Q3 [ Q4| Q1[Q2[Q3 [ Q4| Q1] Q234 Q12 Q8] Q4| Q12 [Qa[Q4|Q1] Q2] Q3[4 Q1 [Q2 ]3] Q4] Q1] Q2 Qs[4 [Qt[Q2[Qa[Q4|Q1[Q2[q3

| Program Management - Fiscal Year 2019 COudE BLIUME e B o o o o I I I R - qedm Tanadennt -iscal Year 2019

‘ A8960 Year 7 - Fiscal Year 2019 01-Jul-18A  01-Jul-18 30-Jun-19 0%| A oo oo oo oo oo oo oo ; %2019 P

\ Program Management for Consent Decree - Year 8 WM S ol | P

| Program Management - Fiscal Year 2020 01-Jul-19 30-Jun-20 0%| | o o o o o o o ‘ ‘ ‘

\ A8970 Year 8 - Fiscal Year 2020 01-Jul-19 30-Jun-20 0% : ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

‘ Program Management - Years 1-5 01-Jul-12A  01-Jul-12 30-Jun-17A  30-Jun-17 100%| | o o : EUE AT R——— . — I — — ‘ : :

‘ Year 12013 01-Jul-12A  01-Jul-12 30-Jun-13A  30-Jun-13 100%| | ! ‘

‘ AI5000 Year 1 - Fiscal Year 2013 01-Jul-12A  01-Jul-12 30-Jun-13A  30-Jun-13 100%| : o 2013 b 3

| Year 22014 01-Jul-13A  01-Jul-13 30-Jun-14A  30-Jun-14 100% | | o P o | %. | o o . ; ; Do P

‘ AI5100 Year 2 - Fiscal Year 2014 01-Jul-13A  01-Jul-13 30-Jun-14A  30-Jun-14 100%| | D edLeakiscalye) 201

‘ Year 3 2015 01-Jul-14A  01-Jul-14 30-Jun-15A  30-Jun-15 100%| : o 3 ‘ : 3

‘ Al5200 Year 3 - Fiscal Year 2015 01-Jul-14A  01-Jul-14 30-Jun-15A  30-Jun-15 100% | | 2015 oo

| Year 42016 01-Jul-15A  01-Jul-15 30-Jun-16A  30-Jun-16 100%| | | ogeana201s o |

‘ AI5300 Year 4 - Fiscal Year 2016 01-Jul-15A  01-Jul-15 30-Jun-16A  30-Jun-16 100% | | . Pl Pl P | Wmléﬁ P | | P P

| Year 52017 01-Jul-16A  01-Jul-16 30-Jun-17A  30-Jun-17 100% | | P ool ool P P | oeans20n7 o ; P P

‘ AI5400 Year 5 - Fiscal Year 2017 01-Jul-16 A 01-Jul-16 30-Jun-17A  30-Jun-17 100% WZOH

Additional Consent Decree Supported Projects
MBWWTP Backup Electrical Power

Engineering Phase
A4780 Engineering Phase
Construction Bidding Phase
A4790 Construction Bidding Phase
Construction Phase

A4800 Construction Phase

Dobbs Branch Basin Improvements - Phase 1

Dobbs Branch Basin Improvements - Phase 1

Project Procurement Phase

A8170 Procurement Phase

Planning Phase

A8180 Planning Phase
Engineering Phase
A8190 Engineering Phase

Construction Bidding Phase

e L

A8200 Construction Bidding Phase
Construction Phase
A8210 Construction Phase

South Chickamauga Interceptor Improvements - Phase 1

South Chickamauga Interceptor Improvements - Phase 1

Project Procurement Phase
A8470 Project Procurement Phase

Planning Phase

A8480 Planning Phase

Engineering Phase
A8490 Engineering Phase

Construction Bidding Phase

e S

A8500 Construction Bidding Phase
Construction Phase
A8510 Construction Phase

Dobbs Branch Basin Improvements - Phase 2

( Dobbs Branch Basin Improvements - Phase 2

{ MBWWTP Backup Electrical Power
|
|
|

12-Apr-10A | 12-Apr-10 20-Jul-21 -
7-Jan-11 11-Mar-16 A | 11-Mar-16

27-Jan-11 A
10-Jan-12 A
10-Jan-12A

27-Jan-11 A
27-Jan-11 A

03-Feb-13A
03-Feb-13A

01-Dec-17A |01-Dec-17 05-Jun-21 -!

01-Dec-17A

01-Dec-17A
01-Dec-17A

30-Sep-18
30-Sep-18
28-Jan-19
28-Jan-19
26-Aug-19
26-Aug-19
24-Nov-19

24-Nov-19
01-Jan-18 A

01-Jan-18 A

01-Jan-18 A
0l1-Jan-18 A

16-Jan-18 A
16-Jan-18 A

16-Feb-18 A
16-Feb-18 A

05-Jul-18

05-Jul-18
03-Oct-18

03-Oct-18

31-Jan-18 A |31-Jan-18 06-Apr-21 -

31-Jan-18A

27-Jan-11

10-Jan-12
10-Jan-12

27-Jan-11
27-Jan-11

03-Feb-13
03-Feb-13

01-Dec-17

01-Dec-17
01-Dec-17

01-Jan-18
01-Jan-18

16-Jan-18
16-Jan-18

16-Feb-18
16-Feb-18

31-Jan-18

11-Mar-16 A

26-Jan-14 A
26-Jan-14 A

02-Feb-15A
02-Feb-15A

11-Mar-16 A
11-Mar-16 A

05-Jun-21

29-Sep-18
29-Sep-18

27-Jan-19
27-Jan-19
25-Aug-19
25-Aug-19
23-Nov-19

23-Nov-19
05-Jun-21

05-Jun-21

02-Oct-19

15-Jan-18 A
15-Jan-18 A

15-Feb-18A
15-Feb-18A

04-Jul-18
04-Jul-18

02-Oct-18

02-Oct-18
02-Oct-19

02-Oct-19

06-Apr-21

11-Mar-16
26-Jan-14
26-Jan-14

02-Feb-15
02-Feb-15

11-Mar-16
11-Mar-16

15-Jan-18
15-Jan-18

15-Feb-18
15-Feb-18

65.51%

100%

100%
100%

100%
100%

100%
100%

14.45%

14.45%

23.97%
23.97%

0%
0%
0%
0%
0%
0%
0%
0%

01-Jan-18

11.71%

100%
100%

100%
100%

95.83%
95.83%

0%
0%
0%
0%

0%

é‘ dd\tionél Consent Deg‘ree §uggorted‘ Pro'Ects !
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biruction B::iddilﬁg PHase
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T
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Pl Summary
I Actual Level of Effort €4
I  Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining W...

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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C6A02300-SA10 / C6A02300 - ACTIVITY CODES 11x17 REPORT U
Semi-Annual Work Progress Report 10

Page 30 of 34
DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
| Complete T o4 Q1 [Q2 [ Q8 [Q4 | Q1 [Q2 Q3] Q4| Q1[Q2[Q3 [ Q4| Q1]Q2]Q3 Q4 Q12 Q8] Q4| Q12 [Qa Q4| Q1] Q2] Q3[4 Q1] Q2 Q3] Q4] Q1] Q2 Qs Q4 [Qt[Q2[ Qa4 |Q1[Q2[q3
Project Procurement Phase 31-Jan-18 A 31-Jan-18 31-Jul-18 65.22%| | P 3 Lo o Lo Lo Lo N L roject pgcurem ent Pihase: 3 T
A8220 Project Procurement Phase 31-Jan-18A  31-Jan-18 31-Jul-18 65.22% | Pl R Pl Pl o Lo o ool g jocurement Phase, Project procurement F
Planning Phase 01-Aug-18 28-Nov-18 0%| | | | Slangyo Phase | P
A8230 Planning Phase 01-Aug-18 28-Nov-18 0% | P o o o oo oo oo P - | Ry Phase | P
Engineering Phase 29-Nov-18 26-Jul-19 0%| | ‘ P 1 P b ‘ ﬁﬁphése
A8240 Engineering Phase 29-Nov-18 26-Jul-19 0% ! [ : [ : [ ' i ing Phase
Construction Bidding Phase 27-Jul-19 24-Oct-19 0%| | ‘ T Egruttion Bidding
A8250 Construction Bidding Phase 27-Jul-19 24-Oct-19 0% | § [C_mgtrU:tioniBiddiing
Construction Phase 25-Oct-19 06-Apr-21 0%| ! | egonstruction:Phs
A8260 Construction Phase 25-Oct-19 06-Apr-21 0% : : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Patten Parkway CSO Dentention - Phase 1

{ Patten Parkway CSO Dentention - Phase 1 DAL A
Project Procurement Phase 01-Dec-17 A
A8670 Project Procurement Phase 01-Dec-17A
Planning Phase 01-Sep-18
A8680 Planning Phase 01-Sep-18
Engineering Phase 31-Oct-18
A8690 Engineering Phase 31-Oct-18
Construction Bidding Phase 28-Feb-19
A8700 Construction Bidding Phase 28-Feb-19
Construction Phase 29-Apr-19
A8710 Construction Phase 29-Apr-19

CSOTF Improvements - Phase 1

( CSOTF Improvements - Phase 1 01-Dec-17A
\ Project Procurement Phase 01-Dec-17A
‘ A8720 Project Procurement Phase 01-Dec-17 A
\ Planning Phase 01-Aug-18
\ A8730 Planning Phase 01-Aug-18
\ Engineering Phase 15-Sep-18
\ A8740 Engineering Phase 15-Sep-18
‘ Construction Bidding Phase 14-Nov-18
‘ A8750 Construction Bidding Phase 14-Nov-18
‘ Construction Phase 13-Jan-19
A8760 Construction Phase 13-Jan-19

| MBWWTP Secondary Clarifier Upgrades and Additions

ug-14 A
( MBWWTP Secondary Clarifier Upgrades and Additions BHAGAA
\ Project Procurement 04-Aug-14 A
‘ AL1090 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 04-Aug-14 A
‘ AL1100 DuPont 20-Sep-14 A
‘ AL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 09-Oct-14 A
‘ AL1120 PMO Approved Agreement to Council for Approval 06-Nov-14 A
‘ AL1130 Consultant Signed Agreement to City for Execution 21-Nov-14 A
‘ Planning Phase 12-Feb-15A
‘ AL1000 Planning Phase 12-Feb-15A
‘ AL1060 SRF Facility Plan Approval 30-Dec-15A
‘ Engineering Phase 06-Aug-15A
‘ AL1010 Engineering 06-Aug-15A
‘ AL1020 SRF Approval of Contract Documents 16-May-16 A
| Construction Bidding Phase 20-Jul-16 A
‘ AL1070 Construction Bidding Phase 20-Jul-16 A
‘ AL1140 SRF Administration Phase 20-Jan-17 A
| Construction Phase 28-Mar-17 A

01-Dec-17A |01-Dec-17 11-Jul-19 - 32.44% B

01-Dec-17 23-Jan-20 24.01%| | [ P b
01-Dec-17 31-Aug-18 30%| | §
01-Dec-17 31-Aug-18 30%| 3
30-0ct-18 0% P P P
30-Oct-18 0%| |
27-Feb-19 0%| : oo P Lo
27-Feb-19 0%| | |
28-Apr-19 0% :
28-Apr-19 0%| | o P P
23-Jan-20 0% 3
23-Jan-20 0%]| ! ‘

01-Dec-17 11-Jul-19 32.44%| |
01-Dec-17 31-Jul-18 64.44% | |
01-Dec-17 31-Jul-18 64.44%| | |
14-Sep-18 0%| |
14-Sep-18 0%| | Poobod P P
13-Nov-18 0%| |
13-Nov-18 0%| |
12-Jan-19 0%| | o P P
12-Jan-19 0%| | o P P
11-Jul-19 0%| |
11-Jul-19 0% | P P P
04-Aug-14 25-Dec-18 - 88.02% [
04-Aug-14 25-Dec-18 88.02% | ! ;
04-Aug-14 26-Jan-15A  26-Jan-15 100% | |
04-Aug-14 19-Sep-14A | 19-Sep-14 100% | | oo b b
20-Sep-14 08-Oct-14A | 08-Oct-14 100%| | o P P
09-Oct-14 05-Nov-14A | 05-Nov-14 100% | |
06-Nov-14 20-Nov-14A  20-Nov-14 100%| | oo P P
21-Nov-14 26-Jan-15A  26-Jan-15 100% | | :
12-Feb-15 18-Jan-16A  18-Jan-16 100% | | oo P P
12-Feb-15 01-Dec-15A | 01-Dec-15 100%| | |
30-Dec-15 18-Jan-16 A  18-Jan-16 100% | : :
06-Aug-15 07-Jul-16A  07-Jul-16 100% | : 3
06-Aug-15 15-May-16 A 15-May-16 100%| | o ol P
16-May-16 07-Jul-16 A 07-Jul-16 100% | : :
20-Jul-16 27-Mar-17A  27-Mar-17 100% | |
20-Jul-16 19-Jan-17A  19-Jan-17 100%| | Lo ol Lo
20-Jan-17 27-Mar-17A  27-Mar-17 100% | | oo b b
28-Mar-17 24-Dec-18 70.53%| |

Phase
Phaée, P:roject: Pro

ignning Phase

Ea'nn ng Pihasej o
i (:%ringiPhas:e

i efringiPhaff,e ' '
ﬁfggsn;’uctiofn Bidding| Phase
: stn%uct BicdingiPhafse

] Feanngese |
oo e ey | CohstrugtionlPhase

Phase | Do
Phase, Project Progurement Pha

&nning Phjase
inning Phase | |
Engireerirﬁg Phase |

E’;ireerihg Phase !

struction Bid&ing Phasfe

striction Bidding Phase
onstrugtion lfr’hase |
| | | | | | | | | | | | | | | | | | e ‘ ‘
MBWWTP S:econ:darfCIarifier Ogarédes and Additions | ‘ ‘
BWW[TP Sbconfdarx Clarifier Ugﬂrédes and édditions 3
Eré'ect 3‘océlremjent : : : : :

@ Pre ]ualificatibn Pr;ocuremer%lt (FY; 2015:4 -2

15) + Development andiissupncelof RFP | |

pre

Re\:(iews:/ Negi,;otia es alj’]d Ap:provje Prq posa:lI /Aé;reerj'nent

ppprbval | | | P

OApjprovjed Aéree entito C(i)unciil for

ﬁnsu:ltant $ignéd Ad reerf]ent t:o Ci(‘y for Exec:ution:

lanning Phase

RFiFacil:ity Plian A)pro{/al

ﬁFAdproval of iCont:ract Ibocu

T B P P T o= N S T O N
T B ey O O O T O

ﬁ«:‘Adrﬁinist:ratio

&onétruction Phase
n " —

Pha:se

Pl Summary
I Actual Level of Effort
I  Actual Work
1 Remaining Work

I Critical Remaining W...
3 @ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM -

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

PHASE |
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DATA DATE: 30-Jun-18

Upgrade

Activity ID Activity Name Start Actual Start | Finish Actual Finish | Duration % 2010 | 2011 | 2012 2013 2014 2015 2017 2018 | 2020

B Complete T o4 Q1 [Q2[ @8 [Q4 | Q1 [Q2 Q3] Q4| Q1[Q2[Q3 [ Q4| Q1]Q2]Q3 Q4 Q12 Q8] Q4| Q1 Q2 [Qa[Q4|Q1] Q2] Q3[4 Q1[Q2 ]3] Q4] Q1] Q2 Qs[4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ AL1080 Construction Phase 28-Mar-17A  28-Mar-17 24-Dec-18 70.53% | | : : : : : : : : : : : : : : : : : : 3 3 3 Pha%e 3 : : ;

| EPAand TDEC Approvals 25050419 25Dec18 ol | L B [ errememscrenons
AL1030 Notification of Completion to EPA, TDEC, TCWN 25-Dec-18 25-Dec-18 0%| | o o o j [Notificatign of Completion to EPA

Brainerd Golf Course PS Safety Upgrade

Brainerd Golf Course PS Safety Upgrade
Project Procurement
Developmentand Issuance of RFP
A7080 Consultant develops and Submit Scope and Cost proposal
A7090 PMO Reviews/ Negotiates and Approve Proposal / Agreement
A7100 PMO Approved Agreement to Council for Approval
A7110 Consultant Signed Agreement to City for Execution

Project Planning
A7120 Planning Phase

Engineering Phase
A7130 Engineering

Construction Bidding Phase

A7070
|
|
|
\
|

A7150 Construction Bidding Phase
Construction Phase
A7170 Construction Phase
Citico PS Reliability Improvements

Citico PS Reliability Improvements

Project Procurement
A4495 Developmentand Issuance of RFP
A4500 Consultant develops and Submit Scope and Cost proposal
A4505 PMO Reviews/ Negotiates and Approve Proposal / Agreement

PMO Approved Agreement to Council for Approval

A4515 Consultant Signed Agreement to City for Execution

Planning Phase
A4600 Planning Phase

Pump Station
A4605 Engineering Phase- Pump Station

Force Main

A4655 Engineering Phase- Force Main
Pump Station
A4615 Construction Bidding Phase- Pump Station

Force Main

A4675 Construction Bidding Phase- Force Main
Pump Station
A4625 Construction Phase- Pump Station

Force Main

|
A4510
|
|
|
\
|
|
\
|
|
\
|

A4665 Construction Phase- Force Main
Project Completion
A4820 Project Competion

Wet Weather Combined Sewer Storage - Phases 1-3 (IRPS)

( Wet Weather Combined Sewer Storage - Phases 1-3 (IRPS)
Project Procurement

‘ A4545 Developmentand Issuance of RFP
‘ A4550

Consultant develops and Submit Scope and Cost proposal

01-Nov-16 A

01-Nov-16 A
01-Nov-16 A

23-Dec-16 A

20-Jan-17 A

25-Aug-17 A

19-Sep-17 A

20-Sep-17 A
20-Sep-17A

24-Feb-18 A
24-Feb-18 A

16-Sep-18
16-Sep-18
11-Oct-18
11-Oct-18*

01-Jul-16 A
01-Jul-16 A

23-Jul-16 A

20-Aug-16 A

28-Aug-16 A

27-Sep-16 A

11-Nov-16 A
11-Nov-16 A

16-Jan-17 A
16-Jan-17 A

26-Feb-19

26-Feb-19*
16-May-17 A
16-May-17 A

20-Sep-19
20-Sep-19

01-Sep-17A
01-Sep-17A

24-Nov-19

24-Nov-19
22-Jun-20

22-Jun-20

03-Jan-17 A
03-Jan-17A

09-Feb-17 A

-Jul-16 A

01-Nov-16 18-Jun-19
01-Nov-16 19-Sep-17A
01-Nov-16 22-Dec-16 A
23-Dec-16 19-Jan-17 A
20-Jan-17 24-Aug-17 A
25-Aug-17 19-Sep-17A
19-Sep-17 19-Sep-17A
20-Sep-17 23-Feb-18 A
20-Sep-17 23-Feb-18 A
24-Feb-18 15-Sep-18
24-Feb-18 15-Sep-18
10-Oct-18
10-Oct-18
18-Jun-19
18-Jun-19

01-Jul-16 A

01-Jul-16 22-Jun-20
01-Jul-16 23-Nov-16 A
01-Jul-16 22-Jul-16 A
23-Jul-16 19-Aug-16 A
20-Aug-16 27-Aug-16 A
28-Aug-16 27-Sep-16 A
27-Sep-16 23-Nov-16 A
11-Nov-16 17-Feb-17 A
11-Nov-16 17-Feb-17A
16-Jan-17 15-May-17 A
16-Jan-17 15-May-17 A
19-Sep-19
19-Sep-19
16-May-17 31-Aug-17 A
16-May-17 31-Aug-17 A
23-Nov-19
23-Nov-19
01-Sep-17 24-Jun-19
01-Sep-17 24-Jun-19
21-Jun-20
21-Jun-20
22-Jun-20
22-Jun-20

03-Jan-17A  |03-Jan-17 20-Jul-21 - 32.83%

03-Jan-17 A

03-Jan-17 20-Jul-21

03-Jan-17 03-Nov-17 A
03-Jan-17 08-Feb-17 A
09-Feb-17 11-May-17 A

01-Nov-16 A |01-Nov-16 18-Jun-19 - 60.67% [ [ oo Lo

60.67%] |
19-Sep-17 100%| |
22-Dec-16 100%| |
19-Jan-17 100% | |
24-Aug-17 100%| |
19-Sep-17 100% | 3
19-Sep-17 100%| ! 3
23-Feb-18 100%| |
23-Feb-18 100%| | 3
47.3%| : :
47.3% | |
0%| 3

0%| | ool ool P
0% | :

0% ‘ | | | | | | |

49.12% | !
23-Nov-16 100%| | |
22-Jul-16 100% | | Poobo . P
19-Aug-16 100% | | Poobo . P
27-Aug-16 100%| |
27-Sep-16 100%| | :
23-Nov-16 100% | |
17-Feb-17 100% | |
17-Feb-17 100% | | :
15-May-17 100% | |
15-May-17 100%| | o P P
ol P P P
0%| | i
31-Aug-17 100% | | 3
31-Aug-17 100% | | ool P P
o%|| 1
0%| | o P P
22.25% ‘ | | | ‘ | | |
22.25%)| | |
ow|| |
0%]| |
0%| | 1
0%| ! :

32.83% 3 | | | | | | |
03-Nov-17 100%| |
08-Feb-17 100% | |
11-May-17 100% | |
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DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
o Complete T o4 Q1 [@2[ @34 [ Q1 [02[ Q3] Q4 | Q1 [02[ Q3] Q4 [ Q1 [02[ Q3] Q4 [Q1[ Q2| Q3[04 01]Q2[ Q3[4 [Q1]Q2] Q3[4 [Q1[Q2[Q8[Q4]| Q1[Q2[Q8[Q4 [Q1]Q2] Q3 [Q4[Q1[Q2[Q3
‘ A4555 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-May-17 A 12-May-17 01-Sep-17A  01-Sep-17 100% | : Lo 3 Lo Lo Lo o R R 3 WFVIEV ysT egofates Eand PPI’?VG RTOD0§3| T Agregme ht
‘ A4560 PMO Approved Agreement to Council for Approval 02-Sep-17A  02-Sep-17 30-Sep-17A | 30-Sep-17 100% | ! [ . . o oo oo oo i @MoApprdved pgregment to Counil for Apgroval
‘ A4565 Consultant Signed Agreement to City for Execution 01-Oct17A  01-Oct-17 03-Nov-17A | 03-Nov-17 100%| | . gpniuitant Signed Agregment to City for Executibn
| Planning Phase 03-Nov-17A  03-Nov-17 13-Jun-18A  13-Jun-18 100%| | P i |
‘ A4570 Planning Phase 03-Nov-17A  03-Nov-17 13-Jun-18 A 13-Jun-18 100% | ! . o o o oo oo oo oo o b

‘ Engineering Phase 14-Jun-18A  14-Jun-18 12-Oct-18 0% | : o : : : : : gPhase;
‘ A4630 Engineering 14-Jun-18A | 14-Jun-18 07-Sep-18 18.6%| | § o § § § § § 9, Engingering
\ A4635 SRF Approval of Contract Documents 07-Aug-18 12-Oct-18 0%| o b o o oo oo oo oo : ERF Approval of Contiact Documents
| Construction Bidding Phese 13-°°t-18 D W o | X0 O O O O Ottt
\ A4640 Construction Bidding Phase 13-Oct-18* 23-Nov-18 0%| 3 oo 3 3 3 3 3 ; Construction Biddihg Phase;
‘ A4645 SRF Administration Phase 24-Nov-18 18-Jan-19 0% ! : : : : : : : : : F Adminjstration Phase
| Construction Phase 19-Jan-19 20-3ul-21 0% P § § § § § | Jegeustrution Phase
| A4650 Construction (Phases 1 & 2) 19-Jan-19* 19-3ul-20 0% | ‘ ‘
A9360 Construction (Phase 3) 20-Jul-20 20-Jul-21 0%| | o o o o o oo o PoLa
. _ 4 - 4 o b o o i pntral Impgrovements | | H i i i i i i i i i
MBWWTP Odor and Corrosion Control Improvements 12-Apr-10A | 12-Apr-10 07-Oct13A | 07-Oct-13 100% ¢ e | | | | | | | P
. Apr. WA Oct -Oct- AR ntrol Improvemen L [ [ [ oo : : [ [
( MBWWTP Odor and Corrosion Control Improvements AR | SRS 07-Oct13A | 07-Oct13 100%: ‘ ‘ | | 3 3 3 3 3 P
| Engineering Phase 12-Apr-10A  12-Apr-10 27-Sep-11A  27-Sep-11 100%| ! ; o : : : : 3 3 3 3 Lo
‘ A4740 Engineering Phase 12-Apr-10A  12-Apr-10 27-Sep-11 A 27-Sep-11 100% | | ‘ oo P P P Do
\ Construction Bidding Phase 28-Sep-11 A 28-Sep-11 28-Jan-12A  28-Jan-12 100%| | P || gQnsgction Biddirig Phase | || P P P Pl P
‘ A4T50 Construction Bidding Phase 28-Sep-11 A 28-Sep-11 28-Jan-12A  28-Jan-12 100%| | i uctjon Bidding Phase
\ Construction Phase 29-Jan-12A  29-Jan-12 07-Oct-13A  07-Oct-13 100% | | ‘ pstruction: ‘
A4770 Construction Phase 29-Jan-12A  29-Jan-12 07-Oct-13A  07-Oct-13 100% | | ! ! ; ; ; ; ; ; -
201 Facilty Plan Update 18-Oct-12A [18-Oct-12 01-Sep-16A |01-Sep-16 100% | | ;
‘7 201 Facility Plan Update 18-Oct-12A  18-Oct-12 01-Sep-16 A 01-Sep-16 100%| ! : : : :
‘ Project Procurement 18-Oct-12A  18-Oct-12 22-Jan-13A  22-Jan-13 100%| ! | eelolget Procurement [ [ [ o : : : Lo
‘ OP1170 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12 01-Dec-12A | 01-Dec-12 100%| | | | g Preaualification Prgcurément (FY 2012 - 2013) Priority | - Development aind Issuarice of RFF
‘ OP1300 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A | 02-Dec-12 11-Dec-12A  11-Dec-12 100%| | 3 i fpnsultantdevelopsjand Submit Scope [and Cost proposal b ; ; ; ; P
‘ OP1310 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A | 12-Dec-12 21-Dec-12A | 21-Dec-12 100%| ! : : §{MO Reviews/ Negqtiates and Approve Proposali/ Agreement &+ : ; ; ; b
‘ OP1320 PMO Approved Agreement to Council for Approval 22-Dec-12A  22-Dec-12 08-Jan-13A  08-Jan-13 100%| | Pl P P fFMOApproved Agreement tol Counail for Approval | P P P
‘ OP1330 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 22-Jan-13A  22-Jan-13 100% | | fonjsultajnt Signed Agréemet to City for Executjon |
\ Planning Phase 23-Jan-13A  23-Jan-13 01-Sep-16 A 01-Sep-16 100%| | wﬂ_ase
‘ OP1180 Planning Phase PHASE 1 23-Jan-13A  23-Jan-13 27-Sep-14A | 27-Sep-14 100% | | oo P = C YIS S — P P P Do
OP1200 Planning Phase PHASE 2 05-Nov-14A  05-Nov-14 01-Sep-16A  01-Sep-16 100% | | Poobo . Pl P P | P 3 P
Citico PS and CSOTF Upgrades -14A  [21-Aug-14 08 || 967% f ? ? f ; ; P
‘7 Citico PS and CSOTF Upgrades 21-Aug-14A  21-Aug-14 30-Jul-18 96.97% | oo P Pl oo P | L | P
\ Project Procurement 21-Aug-14A  21-Aug-14 26-Jan-15A  26-Jan-15 100% | | o b o o P rogurerhent | P P j § P Lo
‘ A1020 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 21-Aug-14A  21-Aug-14 19-Sep-14A | 19-Sep-14 100%| | oo b o o i i P Prequalification Procurement (FY 2014 - 2015) - Developmentand Issjance of RFP © P
‘ A1030 Consultant develops and Submit Scope and Cost proposal 20-Sep-14A | 20-Sep-14 06-Oct-14A  06-Oct-14 100%| | ‘:onsultaritdev;elop:s and Subimit Scope and Cost proposal
‘ A1040 PMO Reviews/ Negotiates and Approve Proposal / Agreement 07-Oct-14A  07-Oct-14 03-Dec-14A  03-Dec-14 100% | | o b P P {1 MO Reviews/ Negotiates and Approve Prdposdl/ Agreement | | P
‘ A1050 PMO Approved Agreement to Council for Approval 04-Dec-14A  04-Dec-14 09-Dec-14A  09-Dec-14 100%| | § § § ol fMOi}pprqved Agregment to Council for Approval § | | P
‘ A1060 Consultant Signed Agreement to City for Execution 10-Dec-14A | 10-Dec-14 26-Jan-15A  26-Jan-15 100%| : o o o oo i1 i ggnsultantSigned Agreement to City for Execution : : oo Lo
| Planning Phase 11-Feb-15A  11-Feb-15 17-Dec-15A  17-Dec-15 100%| | | &lanning Phasey |
‘ A1200 Planning Phase 11-Feb-15A  11-Feb-15 01-Nov-15A  01-Nov-15 100%| | o b P P P Rlégaiig bhase N o P
‘ A1210 SRF Facility Plan Approval 02-Nov-15A  02-Nov-15 17-Dec-15A | 17-Dec-15 100% | ! [ . o o oo i1 i @l FacilityPlanApproval: 3 3 o b
‘ Engineering Phase 27-May-15A  27-May-15 13-Jul-16 A 13-Jul-16 100%| [ [ [ [ [ : Phase o ! [ ! ! [ b
‘ A1300 Engineering Phase 27-May-15A  27-May-15 13-Jul-16 A 13-Jul-16 100%

Pl Summary I Critical Remaining W...

I Actual Level of Effort €4 @ Baseline Milestone
B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

JACOBS




C6A02300-SA10 / C6A02300 - ACTIVITY CODES 11x17 REPORT U
Semi-Annual Work Progress Report 10

Page 33 of 34
DATA DATE: 30-Jun-18

Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 2010 | 2011 2012 2013 2014 2015 | 2016 2017 | 2018 | 2019 2020
___ Complete [To2 Q1 [Q2 [ @3 [Q4 | Q1 [Q2] Q3] Q4 | ot |2 Q3[04 [t Q2 [Qa [Q4 Qi 2] Q3 o4 Q1|Q2|Q3|Q4|Q1|Qz|Q3]_Q4 Q1|le‘Q3|Q4|Q1|Q2 Q3]Q4[Q1]Q2]Q3]Q4]0Q1]Q2]Q3
Construction Bidding Phase 14-Jul-16 A 14-Jul-16 30-Nov-16 A 30-Nov-16 100% | : R o o o R gnstycfion Bidding Phase : b T
A1500 Construction Bidding Phase 14-Jul-16A  14-Jul-16 30-Nov-16A | 30-Nov-16 100% | | P o o o P P | §Wctlon Blddmg Phase | | oo P
A1600 SRF Administration Phase 30-Nov-16 A 30-Nov-16 30-Nov-16 A 30-Nov-16 100% : : |SRFA:dmin§i5tratii°n Phase:
Construction Phase 01-Dec-16A  01-Dec-16 30-Jul-18 89.38% | o P o . o o '\ 1 | Constluction Phase ey P Lo
AL700 Construction Phase 01-Dec-16A | 01-Dec-16 30-Jul-18 89.38% | Pl P P P P P P gn Fhase  {© .
MBWWTP Detritors Rehab 02-Ju-15A 02-Jul-15 02-Aug- 96.61% B % % % WEMWWTE Defritorg Rehah P
MBWWTP Detritors Rehab 02-Jul-15A  02-Jul-15 02-Aug-18 96.61% | | : : : : MBWWTP Defritors ReHab I Lo
Planning Phase 02-Jul-15A  02-Jul-15 10-Mar-16A  10-Mar-16 100% | | o P ool ool P | lanhing Phgse ‘ P
A3000 Planning Phase 02-Jul-15A | 02-Jul-15 10-Jan-16 A | 10-Jan-16 100% | : : : : Whase Lo o i Lo
A3010 SRF Facitlity Plan Approval 17-Jan-16 A 17-Jan-16 10-Mar-16 A 10-Mar-16 100%| | ﬁF Facfillity Flan Approval | |
Engineering Phase 05-Feb-16A  05-Feb-16 12-Dec-16A  12-Dec-16 100% | | ;ngmegnng PW’e
A3100 Engineering Phase 05-Feb-16 A  05-Feb-16 27-Oct-16 A | 27-Oct-16 100% | ! : : : i Wha e Lo
A3120 TDEC Approval of Contract Documents 28-Oct-16 A 28-Oct-16 12-Dec-16 A 12-Dec-16 100% : i P'CAFPTO‘?N Of CO”"aCQDOC me”:‘S
Construction Bidding Phase 13-Dec-16 A 13-Dec-16 25-Mar-17A  25-Mar-17 100% | | ongyuction Bidding Phase
A3200 Construction Bidding Phase 13-Dec-16A  13-Dec-16 25-Mar-17A  25-Mar-17 100% | | ! ! ! fruction Bidding Phase -
Construction Phase 26-Mar-17A  26-Mar-17 02-Aug-18 9296 | | | 3 Eenstruction Phase | o Lo
A3300 Construction Phase 26-Mar-17A | 26-Mar-17 02-Aug-18 92%| | oo ol Lo Lo [ o et : P b

Friar's Branch -South Chick Creek 5 Interceptor Rehab

Friar's Branch-South Chick Creek 5 Interceptor Rehab

Planning Phase
A4000

Planning Phase

A4020 SRF Facitlity Plan Approval

Engineering Phase
A4100 Engineering Phase

A4120 SRF Approval of Contract Documents

Construction Bidding Phase
A4200 Construction Bidding Phase

A4220 SRF Administration Phase

Construction Phase

A4300 Construction Phase

South Chick PS Phase Il/Spring Creek PS Upgrades

South Chick PS Phase Il and Spring Creek PS Upgrades
Project Procurement

A2000 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP
A2020 Consultant develops and Submit Scope and Cost proposal

A2030 PMO Reviews/ Negotiates and Approve Proposal / Agreement

A2040 PMO Approved Agreement to Council for Approval

A2050 Consultant Signed Agreement to City for Execution

Planning Phase

A2200 Planning Phase

Engineering Phase
A2300 Engineering Phase
A2400 SRF Approval of Contract Documents

Construction Bidding Phase

16-Sep-15A

16-Sep-15A
16-Sep-15A

16-Feb-16 A

25-Mar-16 A
25-Mar-16 A

24-Sep-17A

18-Nov-17 A
18-Nov-17A

14-Feb-18 A

22-Mar-18 A
22-Mar-18 A

21-Aug-14 A

21-Aug-14 A
21-Aug-14 A

20-Sep-14 A

14-Oct-14 A

27-Mar-15A

01-Apr-15A

06-May-15 A
06-May-15 A

24-Feb-16 A
24-Feb-16 A

21-Jun-16 A

04-Aug-16 A

16-Sep-15

16-Sep-15
16-Sep-15

16-Feb-16

25-Mar-16
25-Mar-16

24-Sep-17

18-Nov-17
18-Nov-17

14-Feb-18

22-Mar-18
22-Mar-18

21-Aug-14

21-Aug-14
21-Aug-14

20-Sep-14

14-Oct-14

27-Mar-15

01-Apr-15

06-May-15
06-May-15

24-Feb-16
24-Feb-16

21-Jun-16

04-Aug-16

08-May-19

24-Mar-16 A
15-Feb-16 A

24-Mar-16 A

17-Nov-17 A
23-Sep-17 A

17-Nov-17A

13-May-18 A
13-May-18 A

15-Mar-18 A

08-May-19
08-May-19

28-Aug-18

05-May-15 A
19-Sep-14 A

13-Oct-14 A

26-Mar-15A

31-Mar-15A

05-May-15 A

12-Feb-16 A
12-Feb-16 A

03-Aug-16 A
20-Jun-16 A

03-Aug-16 A

24-Oct-16 A

24-Mar-16
15-Feb-16

24-Mar-16

17-Nov-17
23-Sep-17

17-Nov-17

13-May-18
13-May-18

15-Mar-18

05-May-15
19-Sep-14

13-Oct-14

26-Mar-15

31-Mar-15

05-May-15

12-Feb-16
12-Feb-16

03-Aug-16
20-Jun-16

03-Aug-16

24-Oct-16

77.51%

100%
100%

100%

100%
100%

100%

100%
100%

100%

13.06%
13.06%

94.55%

100%
100%

100%

100%

100%

100%

100%
100%

100%
100%

100%

100%| |

:Iannin :hasé
e |

ﬂ:?F Fa:citlit):( Pla App:rova,il

ase:
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aon$u|taht Signed Agreément to ( |ty fOr Executlon

Elanning Phaii
| : | Ehginéipné Phase
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Wtrucnoni Bidding I::’hase

ﬁF Appr val of Contragt Documents
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B|dd|ng Phase

onstruction Phase

Pl Summary I Critical Remaining W...
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work

—

Remaining Work
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Semi-Annual Work Progress Report 10 DATA DATE: 30-Jun-18
Activity ID Activity Name Start Actual Start Finish Actual Finish | Duration % 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
N Complete T o4 Q1 [Q2[ @8 [Q4 | Q1] Q2 [Q3 [ Q4| Q1[Q2[Q3 [ Q4| Q1] Q23 Q4 Q12 Q8] Q4 |Qr Q2 [Qa[Q4 | Q1] Q2] Q3[4 Q1 [Q2 ]3] Q4] Q1] Q2 Qs Q4 [Qt[Q2 Qa4 |Q1[Q2[q3

‘ A2500 Construction Bidding Phase 04-Aug-16 A 04-Aug-16 27-Sep-16 A 27-Sep-16 100% | | : : : : : . : : : : : : 3 3 3 3 3 3 3 3 “:hstructloni Bldqlng If‘has 2 : : : : : :

‘ A2600 SRF Administration Phase 28-Sep-16A  28-Sep-16 24-Oct-16 A 24-Oct-16 100% | | ool oo oo o o o i | @RFpdminisrationPhase : o P

\ Construction Phase 27-Oct-16 A 27-Oct-16 10-Apr-17A  10-Apr-17 100% | | : strugiion!Phase

‘ A2700 Construction Phase 27-Oct-16A  27-Oct-16 10-Apr-17A | 10-Apr-17 100%| | oo oo P oo I I : : oo P

‘ Additional Evaluation 13-Feb-16 A 13-Feb-16 28-Aug-18 0%| | [ [ [ [ [ [ ! Lo [

‘ A8980 S. Chick PS Evaluation 13-Feb-16A  13-Feb-16 28-Aug-18 0%| | §

A8990 Spring Creek PS Evaluation 13-Feb-16 A 13-Feb-16 28-Aug-18 0%| | o o P luation |
Carter Street Sewer Rehab 07-Sep-12A |07-Sep-12 28-Dec-16A | 28-Dec-16 100% | oo oo P ‘ S — ; : : : P P

( Carter Street Sewer Rehabilitation UrEEpaza - Oz AFDEEIR A5 DEEE 1009% | bl Lo . ; — A i P 5 | P P

\ Project Procurement 07-Sep-12A  07-Sep-12 07-Sep-12A  07-Sep-12 0%| | o o i | groiegtProcurement P ‘ : §

‘ AI1130 Previously Procured Consent Decree Projects 07-Sep-12A | 07-Sep-12 07-Sep-12A | 07-Sep-12 100%| | oo R ‘ ﬁ'feViC usly Procured;Consent Decrie Plojects

| Planning Phase 13-Jan-16A  13-Jan-16 19-Jan-16 A 19-Jan-16 100%| o P P P . .| | wglaningPhase P | P P

‘ Al1140 Planning Phase 13-Jan-16A  13-Jan-16 15-Jan-16 A | 15-Jan-16 100%| ! Planning Phase ;

‘ AI1150 SRF Facility Plan Approval 16-Jan-16A  16-Jan-16 19-Jan-16A  19-Jan-16 100% | | Pl Pl oo {0 | |BREFaciliy FlanApproval | | ‘ ! P

‘ Engineering Phase 13-Jan-16A  13-Jan-16 01-Apr-16A  01-Apr-16 100% | | o P {11 EagpeefingPhase 1 1 P

‘ Al1160 Engineering 13-Jan-16 A 13-Jan-16 18-Feb-16 A | 18-Feb-16 100% | | Lo Lo Lo Lo ﬁ]giinee‘ring Lo : : Lo

‘ AI1170 SRF Approval of Contract Documents 19-Feb-16A  19-Feb-16 01-Apr-16A  01-Apr-16 100%| | | i?FAépfo\f}al of (Coniract bocuments

| Construction Bidding Phase 04-Apr-16 A 04-Apr-16 21-Jun-16A  21-Jun-16 100%| - weaigyruction Bidding Phase |

‘ Al1180 Construction Bidding Phase 04-Apr-16 A 04-Apr-16 21-Jun-16A  21-Jun-16 100% | ! 3 suagstuction Bidding Phase 3

‘ AI1190 SRF Administration Phase 17-Jun-16A  17-Jun-16 17-Jun-16A  17-Jun-16 100% | | | P P P SRF Administraion Phase ‘

| Construction Phase 24-Aug-16A  24-Aug-16 28-Dec-16A  28-Dec-16 100% | | | ction Phase | | | P

Al1200 Construction Phase 24-Aug-16 A | 24-Aug-16 28-Dec-16 A | 28-Dec-16 100%| | ' ' ' ' ' ' ' ' ' ' ' ' ' ' : : : : : ction Phase | : i
MBWWTP Control Room Upgrade 30-Nov-15A | 30-Nov-15 24-Dec-18 - 83.58%j BWWTP Control Rbom Upgrade | | —

( MBWWTP Control Room Upgrades 30-Nov-15A  30-Nov-15 24-Dec-18 83.58%| | o b o o oo ol QMBWWTP Contfol Room Upgrades ; 1 b

| Project Execution 30-Nov-15A  30-Nov-15 04-Jul-18 96.82%6 | | P | Do Do

‘ A4390 Project Execution 30-Nov-15A  30-Nov-15 04-Jul-18 96.82%| |

‘ Planning Phase 01-Dec-15A  01-Dec-15 23-Nov-16 A 23-Nov-16 100% |

‘ A4400 Planning 01-Dec-15A  01-Dec-15 23-Nov-16 A | 23-Nov-16 100% | | P

‘ Engineering Phase 05-Oct-16A  05-Oct-16 15-May-17A  15-May-17 100% | | || ¢ehgineering Phasd | | P

‘ A4410 Engineering 05-Oct16A  05-Oct-16 15-May-17A  15-May-17 100% | | Poobo P P P oo oo | | Englbeerng | 1 1 P P

| Construction Bidding Phase 16-May-17A  16-May-17 22-Dec-17A  22-Dec-17 100% | | | anstrictigy Bidling Phase P P

‘ A4420 Construction Bidding Phase 16-May-17A  16-May-17 22-Dec-17A  22-Dec-17 100% | | [ oo oo oo [ [ [ : W Bidding Phase

| Construction Phase 23-Dec-17A  23-Dec-17 24-Dec-18 3383% | . Lo Lo Lo S S S 1| okonsiuc . P

‘ A4430 Construction Phase 23-Dec-17A  23-Dec-17 24-Dec-18 33.83% | [ [ [ [ [ [ [ [ | Constru¢tion Phase | |

e e e A CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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