
City of Chattanooga
Fiscal Year 2021 Budget



We are building this budget in a crisis.

OUR VALUES

Continue to serve the people of Chattanooga, particularly the 
most vulnerable, as efficiently and effectively as possible.

Do not make short-term decisions without considering 
long-term consequences for City employees or fiscal position.

Make sure Chattanooga can emerge from this crisis stronger.



This budget is about 
responsibility, 

resilience, and results.



Where are we going?  
How will we get there?

Background Overview ConclusionRevenue 
Crisis

Hard 
Choices



Background
Before the crisis, Chattanooga was in a strong fiscal 
position: high liquidity, strong fund balance, sound 
fiscal management, and AAA bond rating. 
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Revenue 
Crisis

Estimated $8.4 million revenue loss 
in Fiscal Year 2021

FY20 FY21 FY21 Prop vs FY20 Bdgt

Account Description Budget Proposed Difference Variance

Property Taxes 150,677 150,719 0.0 0.0%

Other Local Taxes 19,543 19,062 (0.48) -2.5%

Licenses, Permits 5,239 4,689 (0.55) -10.5%

State Sales Tax 14,822 14,100 (0.72) -4.9%

State Income Tax 1,100 1,200 0.10 9.1%

Local Option Sales Tax 52,254 47,016 (5.24) -10.0%

Other Revenues 20,171 18,594 (1.58) -7.8%

General Fund (1100) Only 263,806 255,380 (8.43) -3.2%

Projections as of 4/30/2020



City’s response to April Tornados: $12.6 millionRevenue 
Crisis



Fiscal Year 2020 Revenue Shortfall Impact 
on Fund Balance and Cash Reserves

Revenue 
Crisis

Projections as of 4/30/2020        *Includes $875K for debris removal FEMA match
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Hard 
Choices We are now doing more with less.
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• All core city services are being maintained at the 

current levels.

• There will be no layoffs or reductions in salary for 

city personnel. 

⚬ “Longevity” bonuses for employees who have 

worked for at least five years will be granted this 

year.

• $3 million has been added for the increased costs 

of medical and pension trust funds. 

Overview A budget that builds for the future.



● Our road repair and resurfacing budget is 

$8,422,907. This includes the City’s largest-ever 

commitment of non-emergency funds for paving.

● Full replacement of Fire Station 15

● “Power To Protect” microgrid project in partnership 

with EPB allows emergency response during power 

outages.

● Continued commitment to housing trust fund.

Overview A budget that builds for the future.



General Fund Revenues by Sources
$255,380,000Overview



General Fund Operations Budget by UsesOverview



General Fund Operating Budget by 
Results Area AllocationOverview

      Safer Streets
$134.6M (52.7%)

High Performing Gov’t
$35.8M (14%)

Stronger Neighborhoods
$41.3M (16.2%)

Growing Economy
$12.8M (5%)

Smarter Students
$30.8M (12.1%)



General Government Capital Budget by Sources Overview

External Sources $24,894,505
Economic 
Development $18,000,000
GO Bonds $10,000,000
Other City $6,007,951
Reserves $3,500,000
Operations $0
Hotel/Motel $0

Total $62,402,456



Enterprise Funds Capital Budget by FundOverview

ISS/Sewer $86,450,000

Solid Waste $209,000

TVRCS $800,000

Water Quality $6,636,941

TOTAL $94,095,941

$86.5M



•$8,422,907 for paving and roads
•$3.6 million for infrastructure damaged in the tornado
•Lake Resort Drive repair
•Replacement of Fire Station 15
•POWER to PROTECT Public Safety Microgrid Project
•Midtown Pathway
•Lynnbrook Park

General Fund Capital Budget
Project Highlights

Overview



Summary of All Funds
Overview

*Include $132.5 millon new capital and reductions of $23.million          
to remove FEMA/TEMA ($21.9 million) and DOE ($1.5 million )
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Our Fiscal Year 2021 budget...

•Invests in emergency response as our highest priority.

• Does not call for a tax increase.

• Maintains employee complement with no layoffs.

• Maintains core services that residents need and expect

• Invests in infrastructure for future economic 

development.

• Maximizes Federal and State assistance.

• Manages necessary cuts without sacrificing sound fiscal 

management.

Conclusion Responsible. Resilient. Results-oriented.



Thank you.


