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FY27 Budget Highlights


Investment in City Employees
A 3% COLA increase city-wide Sworn and Civilian) to keep pay competitive. This is in 
consideration of the regional CPIU 2025 2.7%) as the waypoint for consistent 
investment and dedication to our employees.


Property Tax Stability
No change to the current property tax rate for FY27, maintaining the rate at $1.93.


Structurally Balanced Budget
Keeping with fiscal policies approved by the city council to present a structurally 
balanced budget.



General Fund Revenues



General Fund Revenue 
Source Dollars Percent
Property Taxes $ 239,709,000 61%
Local Sales Taxes $ 76,575,000 19%
State Sales Taxes $ 24,058,000 6%
Other Local Taxes $ 20,841,000 5%
Intergovernmental $ 10,015,000 3%
Other Revenues $ 22,782,000 6%
Total Revenue $ 393,980,000 100%



General Fund Revenue Sources 



General Fund Expenditures



Operations Budget Overview

Department Dollars Percent
Police $95,409,483 24%

Fire 84,588,216 22%

Public Works 52,563,247 13%

Debt Service 21,852,113 6%

Agencies & Quasi Agencies 22,339,881 6%

Parks & Outdoors 15,670,031 4%

General Government 29,369,200 7%

Information Technology 21,639,137 5%

Other Departments 50,548,692 13%

Total Expenditures $393,980,000 100%

Included in Other Departments Dollars

Executive Branch $7,781,905

Finance and Admin 9,690,241

Human Resources 3,174,323

Community Development 14,915,526

Early Learning 2,308,362

City Planning 503,047

Economic Development 12,175,288

Total $50,548,692

Safety and Public Works comprise 59% of the budget.



General Fund Expenditures by Type 



FY27 General Government
Capital Budget



$33.4 Million in Capital Investments

Transportation and Infrastructure

● $10 million for paving to continue Mayor Kellyʼs $10 million annual commitment 
● $2.58 million for public transit capital improvements
● $5 million for the Wilcox Bridge replacement
● $600,000 to replace signal cabinets and poles for improved signal timing

Public Safety

● $300,000 for Chattanooga Police Department and Chattanooga Fire Department facility 
maintenance

● $1 million for Chattanooga Fire Department equipment maintenance 
● $300,000 to acquire property for a new fire station to provide enhanced coverage
● $1.625 million for fire apparatus



Parks and Community Spaces

● $200,000 to expand Woodmore Park at Chris Ramsey Community Center
● $150,000 for a new pocket park in Manchester Park
● $2.75 million for the Riverfront Parks Redesign
● $1.15 million to continue work on Montague Park 
● $150,000 for the North Chickamauga Creek Greenway

Affordable Housing

● $2.125 million funding for CHA - Westside Evolves (year 3 of 8)

Good Governance 

● $3 million to expand capacity at the City’s Landfill (Birchwood)
● $1 million for deferred maintenance and improvements to City facilities



$17,000,000 GO Bonds

$5,080,000 Hotel/Motel

$7,000,000 Econ Dev

$800,000 ARPA Interest Earnings

$1,800,000 State Street Aid

$751,636 External Funds (Federal)

$980,000 Other City Funds

Capital Budget Fund Dollars
General Government $33,411,636
Fleet $8,000,000
Solid Waste $4,400,000
Stormwater $17,497,731
Wastewater $103,800,000
Total Capital Budget $167,109,367



External Agency Funding
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In Closing…..



Providing For Priorities


Fiscal Stewardship
● Structurally Balanced and 

Fiscally Sound


Community Impact
● Continuing our work for 

ONE Chattanooga



Budget Timeline

Education Sessions May 12 and May 19 (May 26 TBD)

Public Hearing June 2

Ordinance First Reading June 16

Ordinance Second Reading June 23



Access the Mayor’s Proposed Budget for FY 2027 Online 
Visit the URL to view the FY27 Budget Book. 

The book includes:

● Executive Summary
● Revenue and Expense Overview
● Operating Budget Ordinance (Draft)
● Revenues
● Fund Summary
● Departmental Summaries
● Other Funds
● Capital Budget / Capital Improvement Plan

https://chattanooga.gov/stay-informed/budget-financial-data
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