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CHATTANOOGA CITY COUNCIL 
J.B. COLLINS ROOM - COUNCIL BUILDING 

REVISED STRATEGIC PLANNING AGENDA 
June 3, 2025 – 2:00 p.m. 

 
I. Next Steps 
II. Call to Order (Hill) 
III. Minute Approval of 5/20 
IV. Continuing resolution/budget discussion (Henderson) 
V. Administrator Conversations (re: Reconfirmation resolutions) 

• Chief Phil Hyman - Fire 
• Chief John Chambers - Police 
• Jerramy Wood - Public Works 
• Richard Beeland - Economic Development 
• Melody Wingfield - Human Resources 
• Mark Heinzer - Wastewater 
• William O’Hearn -Library  

VI. Review of Working Groups 
VII. New Council employee proposal (Elliott) 
VIII. Board Appointments 

• Current Council-appointed Vacancies 
o Animal Control - District 4, 5 & 7 
o CAC 1 (Lookout Valley) - 3 from District 1 
o CAC 2 (Shallowford) - 2 from District 6 
o CAC 3 (North Chattanooga) - 3 from District 2 
o CAC 7 (Dodson) - 1 from District 8  
o Passenger Vehicle for Hire – 1 from Districts 7, 8 & 9 

• Council-appointed board members serving expired terms: 
o CAC 9 (Standifer Gap) - Lindia Mathis (6) and Nan Zamata (6) 
o Sports Authority (old) - Deacon Hicks Armor (2), Calvin Jones (5), Harry Knox (9) 

IX. Comments/Announcements 
X. Adjournment 
 


