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CHATTANOOGA CITY COUNCIL
J.B. COLLINS ROOM - COUNCIL BUILDING
STRATEGIC PLANNING AGENDA
February 3, 2026 — 2:00 p.m.

I. Callto Order (Hill)

Il. Minute Approval of 1/20

Ill. Special Exceptions Permits
IV. Council Rules

V. Other Business
e Pending Presentations/Education Sessions
o United Way- Update on 211 -2/17 Strategic Planning
o FJC-3/3 Strategic Planning

VI. Board Appointments
e Pending Appointment Resolutions
o 2/10- Passenger Vehicle for Hire —1 from Districts 4,5 &6
e Current Council-appointed Vacancies
o Animal Control - District4,5 &7
CAC 1 (Lookout Valley) - 3 from District 1
CAC 2 (Shallowford) - 2 from District 6
CAC 3 (North Chattanooga) - 3 from District 2
CAC 7 (Dodson) - 1 from District 8
e Council-appointed board members serving expired terms:
o Sports Authority (old) - Deacon Hicks Armor (2)
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VII. Comments/Announcements
VIIl. Adjournment

Mutual Respect ® Professionalism ¢ Honesty ¢ Curiosity ® Collaboration



