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CHATTANOOGA CITY COUNCIL
J.B. COLLINS ROOM - COUNCIL BUILDING
STRATEGIC PLANNING AGENDA
May 19, 2026 — 2:00 p.m.

. Callto Order (Davis)
[I. Minute Approval from 5/5
lll. Provident Place-Airport Inn Project (Denmark/Hall)

IV. Council household items (Lunch and learns, working groups, other
items as needed)

V. Other Business
e Pending Presentations/Education Sessions

o Thrive Regional Partnership —re: Civic Experiment Grant —
6/2 Strategic Planning (Wells)

o Chattanooga Tourism - re: Sports Study Findings —6/16
Strategic Planning

o CARTA -re: 5-Year Public Transit Transformation Roadmap -
7/7 Strategic Planning (Frazier)

e Pending Discussions
(None)
V1. Board Appointments

e Pending Appointment Resolutions
o None
e Current Council-appointed Vacancies

Animal Control - District4,5 &7

(Old) Sports Authority — District 1 & 8

CAC 1 (Lookout Valley) - 3 from District 1
CAC 2 (Shallowford) - 2 from District 6

CAC 3 (North Chattanooga) - 3 from District 2
CAC 7 (Dodson) - 1 from District 8
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e Council-appointed board members serving expired terms:

o Sports Authority (old) - Deacon Hicks Armor (2)

VII. Comments/Announcements

VIIl. Adjournment

Mutual Respect ® Professionalism ¢ Honesty ¢ Curiosity ® Collaboration



