CHATTANOOGA CITY COUNCIL

J.B. COLLINS ROOM - COUNCIL BUILDING

STRATEGIC PLANNING AGENDA
July 7, 2026 -2:00 p.m.

. Callto Order (Davis)

[I. Minute Approval from 6/16

Chairman [ll. Allocation and Reallocation of ARPA Funds

Jeff Davis . . .

District 3 IV. Historic Preservation

Vice Chair V. Other Business

Ron Elliott e Pending Presentations/Education Sessions

District 9

o Clerk's Strategic Modernization Plan - 7/21 Strategic Planning

Gwyn

Council Members, (Guwyn)

2025-2029 o Discussion of a low-barrier homeless shelter — 8/4 Strategic
Planning

Chip Henderson, i . .

District 1 o TIF/PILOT Annual Review - 8/4 Strategic Planning (Allen)

o Discussion of councilmembers’ legislative priorities — 8/18

J Hill, . .
enny =l Strategic Planning

District 2

e Pending Discussions (None)
M. Cody Harvey,

District 4 VI. Board Appointments
Dennis Clark, e Pending Appointment Resolutions
District 5
o None
Jenni Berz,

ik e Current Council-appointed Vacancies
District 6

Animal Control - District 4, 5, 7

Parks and Outdoors Advisory Committee — Districts 2, 6, 8
(Old) Sports Authority — District 1 & 8

CAC 1 (Lookout Valley) - 3 from District 1

CAC 2 (Shallowford) - 2 from District 6

CAC 3 (North Chattanooga) - 3 from District 2

CAC 7 (Dodson) - 1 from District 8

Raquetta Dotley,
District 7

Marvene Noel,
District 8

© O O O O O O

e Council-appointed board members serving expired terms:

o Sports Authority (old) - Deacon Hicks Armor (2)
o Board of Zoning Appeals: Lee Brock (8)

VIl. Comments/Announcements

VIll.  Adjournment

Mutual Respect ® Professionalism ¢ Honesty ¢ Curiosity ® Collaboration



