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VII.

CHATTANOOGA CITY COUNCIL
J.B. COLLINS ROOM - COUNCIL BUILDING
STRATEGIC PLANNING AGENDA
July 1, 2025 -2:00 p.m.

Next Steps

Callto Order (Hill)

Minute Approval of 6/17

New Council employee proposal (Elliott)
ARPA Agency presentations

¢ Chambliss (250k for improvements of facilities used for early
childhood programming) [Katie Harbison]

e Chattanooga Zoo (50k to support construction of a new vet clinic)
[Darde Long]

e Chatt Future Fund/Chatt 2.0 (250k for Child Savings Account
initiative) [Keri Randolph]

¢ Hope for the Inner City (50k for capital improvements) [Anthony
Watkins]

e The Beth (46k to overhaul their electrical system) [Reginald Smith]
LAUNCH Chattanooga (65k to support kitchen incubator upgrades)
[Hal Bowling]

Board Appointments

e Current Council-appointed Vacancies

Animal Control - District4,5 &7

CAC 1 (Lookout Valley) - 3 from District 1

CAC 2 (Shallowford) - 2 from District 6

CAC 3 (North Chattanooga) - 3 from District 2

CAC 7 (Dodson) - 1 from District 8

Passenger Vehicle for Hire —1 from Districts 4,5 &6

Health, Educational & Housing Facility Board (HEB) - District 4

e Council-appointed board members serving expired terms:
o CAC9 (Standifer Gap) - Lindia Mathis (6) and Nan Zamata (6)
o Sports Authority (old) - Deacon Hicks Armor (2), Calvin Jones

(5), Harry Knox (9)

O O O 0O 0O O O

Comments/Announcements

VIIl. Adjournment

Mutual Respect ® Professionalism ¢ Honesty ¢ Curiosity ® Collaboration



