CHATTANOOGA CITY COUNCIL
J.B. COLLINS ROOM - COUNCIL BUILDING
STRATEGIC PLANNING AGENDA
December 2, 2025 -2:00 p.m.

\
CHATTANOOGA

l. Callto Order (Hill)
Il. Minute Approval of 11/18

. Other Business

Chairwoman, e Pending Presentations/Education Sessions

Jenny Hill, o CARTA presentation - 12/16 Strategic Planning

District 2 o United Way Update 311 - 12/16 Strategic Planning (Roig)
Vice Chair o Rainsmart Presentation (PW) - 1/6 Strategic Planning
Marvene Noel, o Passenger Rail initiative — 1/6 Strategic Planning (Smith)
District 8

V. Board Appointments

e Current Council-appointed Vacancies
Council Members,

o Animal Control - District4,5 &7
2025-2029 o CAC 1 (Lookout Valley) - 3 from District 1

Chip Henderson, o CAC 2 (Shallowford) - 2 from District 6
District 1 o CAC 3 (North Chattanooga) - 3 from District 2

o CAC7 (Dodson)-1from District 8
JD‘?fftPat";s’ o PassengerVehicle for Hire —1 from Districts 4,5 & 6

ISTric
e Council-appointed board members serving expired terms:

M. Cody Harvey, o CAC 9 (Standifer Gap) - Lindia Mathis (6) and Nan Zamata (6)
District 4 o Sports Authority (old) - Deacon Hicks Armor (2), Harry Knox (9)
Dennis Clark, V. Comments/Announcements
District 5 VI. Adjournment
Jenni Berz,
District 6

Raquetta Dotley,
District 7

Ron Elliott,
District 9

Mutual Respect ® Professionalism ¢ Honesty ¢ Curiosity ¢ Collaboration



