City of C

Mayor Andy Berke

July 27, 2016
VIA CERTIFIED MAIL

Ms. Sara Janovitz

Environmental Engineer

Clean Water Enforcement Branch
US EPA-Region 4

61 Forsyth Street, SW

Atlanta, GA 30303

RE: United States of America et. al. v. City of Chattanooga, No. 1:12-cv-0024
Semi-Annual Work Progress Report No. 6 — January, 2016 to June, 2016

Dear Ms. Janovitz:

On behalf of the City of Chattanooga, Tennessee (“City”), and in accordance with the
Consent Decree entered by the United States District Court for the Eastern District of
Tennessee (Southern Division), on April 24, 2013, in the case styled the United States
of America et. al. v. City of Chattanooga, No. 1:12-cv-0024 (“Consent Decree”), we are
submitting to both the Environmental Protection Agency (“EPA”) and the Tennessee
Department of Environment and Conservation (“TDEC”) the sixth semi-annual work
progress report required pursuant to paragraph 39 of the Consent Decree. This report is
also being submitted in accordance with the letter from Denise Diaz, dated September
16, 2013, establishing the dates for reporting under the Consent Decree.

| certify under penalty of law that this document and all attachments were
prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gather and evaluate
the information submitted. Based on my inquiry of the person or persons
who manage the system, or those persons directly responsible for
gathering such information, the information submitted is, to the best of my
knowledge and belief, true, accurate and complete. | am aware that there
are significant penalties for submitting false information, including the
possibility of fine and imprisonment for knowing violations.
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Please let me know if you have any questions regarding our submittal.

Sincerely,

AN C A

Michael C. Patrick, P.E.
Director, Waste Resources Division

Enclosure

cc: Karl Fingerhood, Esq., US DOJ
Chief, Environmental Enforcement Section, US DOJ
Chief, Clean Water Enforcement Branch, US EPA Region 4
Bill Bush, Esq., US EPA
Sohnia Hong, Office of the Attorney General
Enforcement Coordinator, Water Pollution Control, TDEC
Shelby Ward, TN Clean Water Network
Adam Sowatzka, Esq., King & Spalding
Mike Marino, P.E., Jacobs Engineering
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1.0 Executive Summary

On April 24, 2013, the City of Chattanooga (“City”) entered into a consent decree with the
United States and the State of Tennessee, in the case styled United States of America et. al. v.
City of Chattanooga, No. 1:12-cv-00245 (“CD”). This Semi-Annual Work Progress Report
(“Report”) has been prepared pursuant to the requirements of paragraph 39 of the CD. In
accordance with the CD, this Report presents the major milestones achieved in the last 6
months, and also provides projections for activities anticipated to be completed in the following
6 months. This Report presents milestones achieved from January 1, 2016 through June 30,
2016 (“Report Period”), and the projections cover the period of July 1, 2016 through December
31, 2016.

The City met all of the deadlines for this Report Period. During the Report Period, the City
developed and submitted the deliverables that are listed in Table 1-1 to the Environmental
Protection Agency (“EPA”) and the Tennessee Department of Environment and Conservation
(“TDEC”) for review and approval. This information is also presented in Gantt chart format in
Appendix A.

Table 1-1

Completed Projects and Submitted Consent Decree Deliverables for the Current Reporting Period

Submittal

CD Projects and Deliverables CD Reference CD Deadline Date/Completion
Date

Quarterly Report No. 10 Section IX., para 38 1/31/2016 1/27/16
Semi-Annual Work Progress Report No. 5 Section IX., para 39 1/31/2016 1/27/16
Annual Report No. 3 Section IX, para 40 2/28/16 2/29/16
CMOM-Hydraulic Model Development Section VI, para 20(g) 5/24/2016 5/24/2016
CMOM- Capacity Assurance Program (CAP) Section VI, para 20(h) 5/24/2016 5/19/2016
Chattanooga Creek Interceptor Rehabilitation Section VI, para 22 4/24/2016 4/24/2016
Tannery Flats Interceptor Rehabilitation Section VI, para 22 4/24/2016 4/17/2016
East Bank/West Bank (“EB/WB”) Flow Monitoring Section VI, para 22 4/24/2016 4/24/2016
MBWWTP Effluent Disinfection System Upgrade Section VI, para 22 4/24/2016 4/24/2016
Carter Street CSOTF Outfall Replacement Section VI, para 22 4/24/2016 4/24/2016
Quarterly Report No. 11 Section IX., para 38 4/30/2016 4/28/16

City of Chattanooga, Waste Resources Division, Consent Decree Program




SEMI-ANNUAL WORK PROGRESS REPORT NO. 6 1.0 EXECUTIVE SUMMARY

Table 1-2 lists the projects and deliverables that the City expects to complete during the
upcoming semi-annual period of July 1, 2016 through December 31, 2016. This information is
also available in Gantt chart format in Appendix A.

Table 1-2
Anticipated Completed Projects and Consent Decree Deliverables for the Next Reporting Period

CD Deliverable CD Reference CD Deadline Anticipated
Submittal/Completion
Date
Quarterly Report No. 12 Section IX., para 38 7/30/2016 7/30/2016
Quarterly Report No. 13 Section IX., para 38 10/31/2016 10/31/2016

Resubmittal of the CMOM- Capacity Assurance Section VI, para 20(h) 5/24/2016

Program (CAP) to respond to EPA’s comments 8/1/2016
MBWWTP Hydraulic and Pump Improvements Section VI, para 22 4/24/2018 8/30/2016
MBWWTP Bar and Fine Screen Replacements Section VI, para 22 4/24/2018 8/30/2016

City of Chattanooga, Waste Resources Division, Consent Decree Program 2




2.0 Introduction

2.1 Purpose

Pursuant to Section IX, paragraph 39, of the CD, the City is required to submit work progress
reports on a semi-annual basis to the EPA and TDEC. Chattanooga has prepared this Report
to satisfy this reporting requirement.

2.2 Requirements

As detailed in Section IX of the CD, the City is required to report the following information
concerning compliance with the remedial actions set forth under the CD:

1. A description of projects and activities completed and milestones achieved during the
previous 6-month period pursuant to the requirements of the CD, in Gantt chart or similar
format, including a description of compliance or non-compliance with the requirements of the
CD and, if applicable, the reasons for non-compliance;

2. A summary of significant projects and activities anticipated to be performed, and milestones
anticipated to be achieved, in the successive 6-month period to comply with the
requirements of the CD, in Gantt chart or similar format; and

3. Any additional information the City determines is appropriate to demonstrate that the City is
implementing the remedial actions required under the CD in an adequate and timely
manner.

2.3 Report Structure

Work progress is presented in the body of the Report in a narrative format. This narrative
includes a brief description of each CD project, as well as any activities completed or milestones
that were achieved or are anticipated to be completed. In addition to these descriptions, a
detailed schedule containing each of the projects in Gantt format is provided in Appendix A.

City of Chattanooga, Waste Resources Division, Consent Decree Program 3



3.0 Work Progress

3.1 Capacity, Management, Operations and Management
(“CMOM”) Programs

3.1.1 CMOM-Sewer Overflow Response Protocol (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.2 CMOM-Emergency Response Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.3 CMOM-Fats, Oils, and Grease (“FOG”) Mgmt. Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.4 CMOM-Gravity Line Preventive Maintenance Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.5 CMOM-Pump Station Operations Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.6 CMOM-Pump Station Preventive Maintenance Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.7 CMOM-Hydraulic Model Development (completed)

The hydraulic model was developed in accordance with Paragraph 20(g) of the CD. The model

improves the City’s ability to identify capacity limitations and potential causes of SSOs in

addition to prioritization of wet-weather related I/l reduction projects, optimization of CSOTF'’s,

and proposed project alternative analysis. Work on the model was completed per the CD
requirements on May 24, 2016.

City of Chattanooga, Waste Resources Division, Consent Decree Program



SEMI-ANNUAL WORK PROGRESS REPORT NO. 6 3.0 WORK PROGRESS

3.1.8 CMOM-Capacity Assurance Program (“CAP”) (submitted)

The CAP was developed in accordance with Paragraph 20(h) of the CD. The CAP identifies
each sewer sub-basin or part of a sub-basin with insufficient capacity under either one hour
peak flows, or average conditions, or both. It also analyzes all portions of the Sanitary Sewer
System that hydraulically impact all known wet weather-related SSOs and all portions of the
Wastewater Treatment Plant that may contribute to violations of the NPDES permit. This
program enables the City to authorize new sewer service connections or increases in flow from
existing sewer service connections. The CAP was submitted to EPA and TDEC for review on
May 19, 2016. Comments were received from EPA and the CAP is anticipated to be
resubmitted in the second half of 2016.

3.1.9 CMOM:-Inter-Jurisdictional Agreement Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 4 submitted July
24, 2015.

3.2 Sanitary Sewer Evaluation Study Work Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.2.1 Focused SSES and Rehabilitation-Chattanooga Creek 4

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The Chattanooga Creek 4 sewer sub-basin consists
of approximately 68,000 linear feet (“LF”) of sanitary sewer piping, ranging from 6 to 48 inches
in diameter. The Notice to Proceed (“NTP”) for professional services was issued April 19, 2013,
and as of April 23, 2014, SSES investigations have been completed on approximately 61,500
LF of sewer. The Preliminary Engineering Report (“PER”) was approved November 2014. The
final design was submitted to TDEC for review and approval on March 28, 2016. Contract
bidding is scheduled for the second half of 2016.

3.2.2 Focused SSES and Rehabilitation-Dobbs Branch 3

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The Dobbs Branch 3 sewer sub-basin consists of
approximately 47,381 LF of sanitary sewer piping, ranging from 6 to 24 inches in diameter. The
NTP for professional services was issued April 19, 2013, and SSES investigations were
completed for approximately 47,381 LF of sewer on October 4, 2013. The PER was submitted
to the City on May 15, 2014. The design was completed and submitted to TDEC for approval
on October 6, 2015. Approval was received from TDEC on October 28, 2015. Bids were
received a contractor was selected and the NTP for construction was issued April 27, 2016.
The project is currently under construction and is scheduled to be complete January 2017.
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SEMI-ANNUAL WORK PROGRESS REPORT NO. 6 3.0 WORK PROGRESS

3.2.3 Focused SSES and Rehabilitation-South Chickamauga Creek 1

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 1 sewer sub-basin
consists of approximately 81,800 LF of sanitary sewer piping, ranging from 4 to 84 inches in
diameter. SSES investigations of this sewer sub-basin were completed January 17, 2014, with
approximately 69,751 LF of sewer piping inspected. Final design is scheduled for completion in
the second half of 2016.

3.2.4 Focused SSES and Rehabilitation-South Chickamauga Creek 5

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 5 sewer sub-basin
consists of approximately 58,164 LF of sanitary sewer piping, ranging from 6 to 36 inches in
diameter. SSES investigations of this sewer sub-basin were completed in 2014 with
approximately 21,190 LF of sewer piping being recommended for rehabilitation. The project is
under final design, which is anticipated to be complete in July 2016. TDEC review and contract
bidding is scheduled for the second half of 2016.

3.2.5 Focused SSES and Rehabilitation-South Chickamauga Creek 16 (completed)

This project represents 1 of the 5 Phase | priority sewer sub-basins. This project has been
completed. See Semi-Annual Report No. 5 submitted January 27, 2016.

3.3 Early Action Capital Improvement Projects
3.3.1 SSO and Wet Weather Volume Reduction Projects

3.3.1.1 DuPont Pump Station and Basin Improvements — Phase 1 and Phase 2

The DuPont Pump Station and Basin Improvements Phase 1 and 2 projects are being
performed pursuant to Paragraph 22 and Appendix C of the CD.

Phase 1 includes SSES and rehabilitation of sewers within the DuPont Parkway Pump Station
service area which are within three selected sub-basins (North Chickamauga Creek 1, North
Chickamauga Creek 3, and Tennessee River 10). The total amount of sewer estimated from
these basins for SSES is approximately 270,000 LF ranging from 8” to 48” diameter. The NTP
for Phase 1 professional services was issued on April 19, 2013, and SSES has been performed
on approximately 243,000 LF of sewer piping. The final PER was submitted on September 5,
2014, and the design was completed and submitted to TDEC for review and approval on August
24, 2015. TDEC approval was received December 2, 2015. The bidding phase began on
December 15, 2015. Construction began March 2016 and is expected to be complete in the
first half of 2017.

Phase 2 involves the design and construction of approximately 7.5 Million Gallons of wet
weather storage and a new wet weather pump station at the DuPont Pump Station site. The
project also includes a new diversion structure, standby generator, as well as the upsizing of a

City of Chattanooga, Waste Resources Division, Consent Decree Program 6
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section of interceptor. The NTP for Phase 2 professional services was issued on June 24,
2015. The project is currently in the detailed design phase, and bidding is anticipated to begin
in the first half of 2017.

3.31.2 Collegedale Pump Station Improvements

The Collegedale Pump Station Improvements project was performed pursuant to Paragraph 22
and Appendix C of the CD. This project included an assessment of the pump station to
increase the capacity and reliability of the Collegedale Pump Station to reduce sanitary sewer
overflows. In May 2015, the City installed a Dri-Prime Backup System (“DBS”), which improved
the reliability and added additional pumping capacity to the Collegedale Pump Station. The
project also consisted of force main improvements that were coordinated and coincided with a
Tennessee Department of Transportation (“TDOT”) project. This project was completed in June
2016. Per the Inter-Jurisdictional Agreement, Collegedale is expected to take ownership and
maintain operations of this pump station beginning in the second half of 2016.

3.31.3 East Brainerd Collection System and Pump Station Rehabilitation

The East Brainerd Collection System and Pump Station Rehabilitation project is being
performed pursuant to Paragraph 22 and Appendix C of the CD. This project includes the
SSES and rehabilitation of portions of the East Brainerd basin collection system and the
upgrade of the pump station. Improvements to the collection system and pump station were
designed as two different projects with two sets of contract documents.

Collections System Rehabilitation- This work has been completed. See Semi-Annual Report
No. 5 submitted January 27, 2016.

Pump Station Rehabilitation- The pump station upgrade will include constructing one cast-in-
place wet-well containing four submersible pumps and appurtenances; one precast electrical
building approximately 20 feet by 30 feet containing variable frequency drives, necessary
electrical gear to support the submersible pumps, restroom facility and HVAC units; a 30-inch
force main approximately 500 feet in length connecting the new pump station with the discharge
manhole at the force main sewer discharge; and an on-site emergency generator and switch
gear to power the new pump station. TDEC approval of the contract documents for the pump
station rehabilitation was received on January 30, 2015. Bids were received on May 7, 2015,
and the contract was awarded on July 16, 2015. The NTP for the Pump Station Rehabilitation
construction contract was issued August 10, 2015. The construction phase will continue in the
first half of 2017.

3.3.14 Altamont Sewer Basin and Pump Station Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted
July 28, 2014.

3.315 Pineville Pump Station and Sewer Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

City of Chattanooga, Waste Resources Division, Consent Decree Program 7
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3.3.1.6 Citico Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted
July 28, 2014.

3.31.7 Highland Park Sewer Rehabilitation

The Highland Park Sewer Rehabilitation project is being performed pursuant to Paragraph 22
and Appendix C of the CD. The sewer sub-basins in the Highland Park area consist of
approximately 74,446 LF of sanitary sewer pipe ranging from 4 to 12 inches in diameter. The
SSES investigation of this basin was completed in April of 2015, with approximately 54,354 LF
of sewer piping inspected. The final design was completed and submitted to TDEC for review
on December 31, 2015. TDEC approval was received on April 26, 2016, and a contractor was
selected. Construction is scheduled to begin the second half of 2016.

3.31.8 Citico CSOTF Pump Station Improvement Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.31.9 Tremont Area Sewer Separation Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted
July 28, 2014.

3.3.1.10 Enterprise South Industrial Park (“ESIP”) Pump Station, Force Main and Interceptor Upgrade

The ESIP Pump Station, Force Main and Interceptor Upgrade project is being performed
pursuant to Paragraph 22 and Appendix C of the CD. This project includes the replacement
and upgrade of four existing pumps to four new 1.0 million gallons per day (“MGD”) pumps.
Additionally, a new 4,800 LF 16 inch force main will be installed as well as replacing the existing
15 inch sewer with 8,500 LF of 36 inch gravity sewer. TDEC approval of contract documents
was received January 23, 2014. A contractor was selected and the NTP for construction
services was issued June 9, 2014. Due to an issue with the contractor beyond Chattanooga’s
control, Chattanooga issued a request to EPA to extend the deadline for this project on January
18, 2016. On May 16, 2016 EPA extended the deadline to April 24, 2017.

3.3.1.11 Orchard Knob Pump Station Improvements

The Orchard Knob Pump Station Improvements project is being performed pursuant to
Paragraph 22 and Appendix C of the CD. The upgrade involves the replacement of the existing
pumps, piping, valves, electrical controls and instrumentation, and back-up generator. The NTP
for professional services was issued January 24, 2013, and the final PER was submitted to the
City on February 28, 2014. Final design was approved by TDEC and the project bid phase
started on December 17, 2015. Bids were received, a contractor was selected and the NTP for
construction was issued on May 16, 2016. Construction is scheduled for completion the first
half of 2017.

City of Chattanooga, Waste Resources Division, Consent Decree Program 8
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3.31.12 Friars Branch Pump Station Improvements

The Friars Branch Pump Station Improvements project is being performed pursuant to
Paragraph 22 and Appendix C of the CD. The purpose of this project is to design and construct
improvements to increase reliability and extend the service life of the pump station. This project
involves replacement of the existing pumps, piping, effluent trough, electrical controls and
instrumentation, and addition of an onsite odor control system. The NTP for professional
services was issued April 19, 2013, and the final PER was submitted to the City on May 15,
2014. The final design was completed and submitted to TDEC for review in December of 2016.
Completion of the bid phase and commencement of the construction phase is scheduled for the
second half of 2016.

3.31.13 Friars Branch Basin Improvements

The Friars Branch Basin Improvements project is being performed pursuant to Paragraph 22
and Appendix C of the CD. This project involves rehabilitation of portions of the collection
system in the Friars Branch basin. The sewer basin consists of approximately 221,344 LF of
sanitary sewer piping, ranging from 4 to 42 inches in diameter. SSES investigations were
conducted on approximately 214,103 LF of sewer piping as of December 10, 2013. The PER
was approved by the City on January 28, 2015 and the design was completed and submitted to
TDEC December 19, 2015. TDEC approval was received February 2, 2016. The completion of
the bid phase is scheduled for the second half of 2016 and the commencement of the
construction phase is scheduled for the first half of 2017.

3.3.1.14 Chattanooga Creek Interceptor Rehabilitation (completed)

The Chattanooga Creek Interceptor Rehabilitation project was performed pursuant to Paragraph
22 and Appendix C of the CD. This project involved the repair of approximately 6,900 LF of 36
inch interceptor gravity sewer pipelines using trenchless rehabilitation techniques. The NTP for
professional services was issued on April 18, 2013, and the SSES investigations of the
interceptor were completed on September 30, 2013. The PER was submitted to the City on
January 30, 2014. The final design was submitted to TDEC for review on December 18, 2014
and approval was received January 30, 2015. Bids were received, a contractor was selected,
and the NTP for construction was issued July 14, 2015. Construction was completed April 24,
2016.

3.3.1.15 Tannery Flats Interceptor Rehabilitation (completed)

The Tannery Flats Interceptor Rehabilitation project was performed pursuant to Paragraph 22
and Appendix C of the CD. This project included the rehabilitation of approximately 6,400 LF of
36 inch interceptor gravity sewer pipelines using trenchless rehabilitation techniques and
manhole rehabilitation. NTP for professional services was issued on April 19, 2013, and the
SSES investigations were completed on September 16, 2013. The PER was submitted to the
City on November 7, 2013. The final design was submitted to TDEC for review on January 5,
2014 and approval was received on February 10, 2015. Bids were received, a contractor was
selected, and the NTP for construction was issued on June 25, 2015. Construction was
completed on April 17, 2016.
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3.3.1.16 East Bank/West Bank (“EB/WB”) Flow Monitoring (completed)

The EB/WB Flow Monitoring project was performed pursuant to Paragraph 22 and Appendix C
of the CD. This project involved the study, design and implementation of a more accurate way
to determine discharge volume from the EB/WB overflow locations. This project included
monitoring the flow utilizing the existing infrastructure and installing customized metering
devices to monitor and verify flows. A pilot of the customized flow monitoring approach in the
existing facilities began March 29, 2013. The results of the pilot study demonstrated the
adequacy of the customized monitoring approach, which has now become the permanent flow
monitoring process. In January 2014, ADS Environmental Services, LLC installed a flow monitor
on the West Bank Outfall, and this has been utilized to provide and report overflow volumes
since. The project was completed April 24, 2016.

3.3.2 Moccasin Bend Wastewater Treatment Plant Projects
3.3.21 Moccasin Bend Wastewater Treatment Plant Hydraulic and Pump Improvements

The Moccasin Bend Wastewater Treatment Plant (“MBWWTP”) Hydraulic and Pump
Improvements project is being performed pursuant to Paragraph 22 and Appendix C of the CD.
The existing influent and equalization pump stations at the MBWWTP are currently rated at 120
and 140 MGD, respectively. The purpose of this project is to increase the pumping capacity at
both stations in order to maximize flow through secondary treatment by designing and
constructing upgrades to the pump stations. The main features of the pump station upgrade
include rebuilding and upgrading the existing pumps, and upgrading the electrical components,
variable frequency drives (“VFDs”), and instrumentation of the pump stations. The NTP for
professional services was issued on January 24, 2013. The PER was submitted to the City on
December 2, 2013. The final design was submitted to TDEC for review and approval was
received on October 22, 2014. Bids were received, a contractor was selected and the NTP for
construction was issues in February 2015. Construction is underway and expected to be
completed by late summer 2016.

3.3.2.2 MBWWTP Bar and Fine Screen Replacements

The MBWWTP Bar and Fine Screen Replacements project is being performed pursuant to
Paragraph 22 and Appendix C of the CD. The purpose of this project is to design and construct
a solution which will improve screening and overall capacity at the plant. The main features of
this project include installing and upgrading the concrete channel, installing new bar screens,
upgrading the motor control center panel, upgrading and replacing the screw conveyors, belt
conveyor and slide gates, and updating the electrical and instrumentation design. Final design
documents were completed and submitted to TDEC for review and approved October 22, 2014.
Bids were received, a contractor selected and the NTP for construction was issued in February
2015. Construction is underway and expected to be completed by late summer 2016.

3.3.2.3 MBWWTP Secondary Clarifier Upgrades and Additions

The MBWWTP Secondary Upgrades and Additions project is required under Paragraph 22 and
Appendix C of the CD. The project will provide evaluation and design of improvements to
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increase the MBWWTP secondary treatment capacity from 140 MGD to 150 MGD.
Improvements involve the addition of two new secondary clarifiers, flow control to new and
existing clarifiers, additional chlorine contact volume, and associated yard piping. An evaluation
of the liquid stream processes at the plant will also be conducted. A consultant has been
contracted to perform the work and the NTP for professional services has been issued. The
PER was completed in November of 2015. The project proceeded to detailed design in October
of 2015 and will continue in the design phase until the second half of 2016.

3.3.24 MBWWTP Effluent Disinfection System Upgrade (completed)

The MBWWTP Effluent Disinfection System Upgrade project was performed pursuant to
Paragraph 22 and Appendix C of the CD. This project involved the design and construction of a
new bulk sodium hypochlorite system to replace the existing chlorine gas system at the
MBWWTP. The NTP for professional services was issued on January 24, 2013, and PER was
submitted to the City on November 22, 2013. Final design was completed and submitted to
TDEC for review and approval was received on October 20, 2014. Bids were received, a
contractor was selected, and the NTP for construction was issued March 16, 2015.

Construction was completed on April 24, 2016.

3.3.3 CSO Projects
3.3.31 Carter Street CSOTF Sewer Outfall Replacement (completed)

The Carter Street CSOTF Sewer Outfall Replacement project was performed pursuant to
Paragraph 22 and Appendix C of the CD. This project involved the rehabilitation of
approximately 400 linear feet of 72" diameter CMP oultfall using slip lining and tunnel lining and
included the installation of end walls and bank stabilization. Plans and specifications were
issued for bid and bids were opened in May of 2015. The NTP was issued and construction
began in September of 2015. Construction was completed April 24, 2016.

3.3.3.2 Automation of Valve Operators at CSO Facilities (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.3.4 Operations Projects

3.3.4.1 South Chickamauga Pump Station Reliability Inprovements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.34.2 MBWWTP Telemetry and SCADA Upgrades

The MBWWTP Telemetry and SCADA Upgrades project is being performed pursuant to

Paragraph 22 and Appendix C of the CD. This project involves updating and installing control
and monitoring systems for reacting to and controlling equipment to convey wastewater to the
MBWWTP. NTP for professional services was issued on January 24, 2013. The final design
was completed and submitted to TDEC for review and was approved on November 10, 2015.
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Compiletion of the bid phase and commencement of the construction phase is scheduled for the
second half of 2016.

3.4 Long Term Control Plan (“LTCP”) Updates

3.41 LTCP-Additional Operational Plan

The LTCP-Additional Operational Plan is being developed pursuant to Paragraph 24(a) of the
CD. This program will result in a plan for the Chattanooga Creek CSO Outfalls (Central Avenue
CSO and William Street CSO). The plan will augment Chattanooga’s current CSO control
measures with additional long term controls to ensure that discharges from these CSO's meet
State water quality standards. Work on this plan continued through the first half of 2016, with no
major milestones during the Reporting Period.

3.4.2 LTCP-Post Construction Compliance Monitoring Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.5 MBWWTP Process Controls Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.6 Green Infrastructure Program Plan for CSS Basins
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.7 Civil Penalty

Compliance with Section VIl of the CD requires the payment of the sum of $476,400 as a civil
penalty. Payment of the civil penalty is to be made as follows:

- Cash Payment — 50% of the civil penalty ($238,200) is to be paid to the United States by
FedWire Electronic Funds Transfer (EFT). This payment was made to EPA on May 17,
2013.

- State Project — the remaining 50% of the civil penalty is to be spent on the state project in
accordance to Appendix D of the CD.
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3.7.1 Cash Payment (completed)

In accordance with Paragraph 29 of the CD, the cash payment of $238,200 was made to EPA
on May 17, 2013.

3.7.2 Highland Park Green Infrastructure Demonstration Project

The Highland Park Green Infrastructure Demonstration Project (“State Project”) is currently
being performed pursuant to Appendix D of the CD. The State Project involves retrofitting a
portion of the Highland Park neighborhood in Chattanooga with green infrastructure through the
use of green infrastructure practices such as streetscapes, pervious pavement, tree boxes, bio-
swales and bio-retention facilities. A project plan was developed and submitted to TDEC on
October 24, 2013, and approval of the plan was received April 25, 2014. A detailed design was
submitted to TDEC on April 24, 2014, and bid documents were developed. The completion of
the bid phase and the commencement of the construction phase is scheduled for the first half of
2017.

3.8 Agawela Drive Stream Restoration — Supplemental
Environmental Project (“SEP”)

The SEP is being performed pursuant to Section VIl and Appendix E of the CD. The Agawela
Drive Stream Restoration targets a tributary of the South Chickamauga Creek, which is currently
on the 303(d) list for habitat alteration and sediment. The SEP involves restoration of a
minimum of 1,500 LF of the tributary and is designed to significantly improve water quality of
both the tributary and South Chickamauga Creek. The NTP for professional services was
issued on January 24, 2013, and the PER was submitted to the City in October 2013. Detailed
design of the restoration began on October 16, 2013. TDEC has issued the Aquatic Resource
Alternation Permit (“ARAP”) permit on August 17, 2015. Completion of construction phase is
scheduled for the first half of 2017.

3.9 Reporting Requirements

Compliance with Section IX of the CD requires the City to submit the following reports on a
calendar schedule:

- Quarterly Reports, including detailed information on Chattanooga’s SSOs, CSO discharges
and bypasses at the MBWWTP;

- Semi-Annual Work Progress Reports, including CD deliverable milestones achieved in the
last 6 months and projections for activities anticipated to be completed in the following 6
months; and

- Annual Reports, including trends and analyses of the results of the Chattanooga CD
programs including CMOM and SSO reduction programs.

To date, the following reports have been submitted to the EPA:
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- Quarterly Reports 1 —11;
- Semi-Annual Work Progress Reports 1 — 5, and
- Annual Report 1 - 3.

The following reports will be submitted to the EPA during (or shortly after) the next Reporting
Period:

- Quarterly Reports 12 and 13;
- Semi-Annual Work Progress Report 6; and
- Annual report 4.

3.10 Stipulated Penalties

Paragraph 48 of the CD sets for the nine categories of CD violations or milestones subject to
stipulated penalties under the CD. No demands were for stipulated penalties were made by
EPA during this Reporting Period.
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4.0 Additional Work

According to paragraph 39(c) of the CD, the City is required to include in this Report “any
additional information Chattanooga determines is appropriate to demonstrate that Chattanooga
is implementing the remedial actions required under this Consent Decree in an adequate and
timely manner.” The purpose of this section is to address this requirement of the CD.

In addition to the work progress achieved in accordance with the CD as described in the
previous sections, the City continued to implement remedial and improvement efforts under the
existing Capital Improvement Program during the Reporting Period. The work described below
is aimed at assessing and improving Chattanooga’s Interceptor Sewer System (“ISS”). While
not required by the CD, these projects directly impact Chattanooga’s on-going effort to reduce
and eliminate SSOs.

4.1 201 Facility Plan Update

This project will provide an update to the Chattanooga, Tennessee-Georgia Regional
Wastewater Facilities Plan (“201 Plan”), which was previously updated in 2008. The updated
201 Plan will also be used to coordinate future SRF Loan Program projects. This plan is one of
the master planning documents that the City will use to manage the technical solutions derived
from the work required by the CD. The draft plan has been completed by the contractor and
was submitted to the City in December 2015 for its review and approval. The plan is currently
under final review by the City and is expected to be complete in the next reporting period.

4.2 MBWWTP Backup Electrical Power (complete)

The City has completed an analysis of the electrical power feeds at each of their wastewater
and storm water pumping stations and combined sewer overflow facilities located within the ISS.
The result of this analysis was a list of priority projects that was to be executed over several
years to address electrical power or backup pumping redundancy at these locations. These
sites included several sanitary sewer and storm water pumping stations throughout the ISS as
well as the MBWWTP. The improvements proceeded under two contracts: the first was the
purchase of a portable generator and the second included installation of a permanent generator
at the MBWWTP as well as generator connections at priority sites. The City received TDEC
approval of both contracts June 27, 2014. The City completed the bidding process in 2015 and
issued an NTP to the selected contractor for construction on September 16, 2014. Construction
actives were completed February of 2016.
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4.3 Citico Pump Station (“PS”) and CSOTF Upgrades

The Citico PS and CSOTF Upgrades project will consist of the design and construction of
pumping improvements to the Citico CSOTF to restore ISS capacity, improve reliability, reduce
SSOs, and comply with State and Federal regulations. The project includes an evaluation of the
Citico Pump Station to determine improvements necessary to operate the pump station at
design capacity as well as design and construction oversight of the selected improvements. A
consultant has been contracted to perform the design. The NTP for professional services was
issued on January 27, 2015, and TDEC approval of the plans was received June 14, 2016.
Bidding is expected to commence in the late summer of 2016.

4.4 South Chick PS Phase Il and Spring Creek PS Upgrades

The South Chick PS Phase Il and Spring Creek PS Upgrades project will evaluate and design
additional reliability improvements for the South Chickamauga Creek Pump Station, including
replacement of the sluice gates and bar screens and rehabilitation of the pump station wet well.
This project will also evaluate and design improvements for the Spring Creek Pump Station in
order to meet or exceed the rated capacity of the existing pump station. Improvements for both
pumping stations have been scoped under a single contract. The NTP for professional services
was awarded on May 6, 2015. Comments were received from TDEC on May 4, 2016 and plans
were resubmitted May 16, 2016. TDEC approval and bid commencement is anticipated for in
the late summer of 2016.

4.5 Carter Street Sewer Rehabilitation

This project consists of the rehabilitation of approximately 800 LF of 21-inch sewer from under
an abandoned industrial landfill that connects the Carter Street sewer with a main City
interceptor. This project will improve the reliability and structural integrity of the existing pipe
and will remove unwanted inflow and infiltration for the system. Trenchless technology methods
are being analyzed to reduce construction and permitting costs. The NTP for professional
services was awarded on September 7, 2012. The project is currently in final design and will be
re-submitted to TDEC for review and approval in February 2016. Additionally, commencement
and completion of the bid phase and the commencement of the construction phase is scheduled
for the second half of 2016.

4.6 MBWWTP - Detritors Rehabilitation

This project involves the rehabilitation and upgrade of the influent grit detritors and related
splitter box at the MBWWTP. This project will improve reliability and prevent equipment failure
that could lead to bypasses during peak flows by updating aging infrastructure. The NTP for
professional services was awarded on July 1, 2015. The project is in the design phase with
bidding expected to commence in the second half of 2016.
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4.7 Friar's Branch-South Chick Creek 5 Interceptor Rehabilitation

This project involves the rehabilitation of approximately 23,640 linear feet of pipeline in the
Friars Branch and South Chickamauga Creek 5 Sub Basins using trenchless technologies.
Trenchless rehabilitation allows the City to conduct the pipe repairs while limiting disturbances
to the areas near the work site. The NTP for professional services was awarded on August 6,
2015. The project is in the detailed design phase with bidding expected to commence in the
second half of 2016.

4.8 MBWWTP-Control Room Upgrades

This project involves the upgrade to the existing MBWWTP control room with improvements to
better manage the WRD system through the SCADA system. The NTP for professional services
was awarded on November 30, 2015. The project is undergoing preliminary engineering with
detailed design expected to commence in the second half of 2016.

4.9 Citico PS Reliability Improvements

This project consists of the addition of an emergency backup pumping system, the addition of
an emergency standby generator that is capable of running the entire station at its rated flowrate
of 117 MGD, and Electrical Reliability Improvements. This project will increase the pump
station’s reliability and reduce sanitary sewer overflows. Detailed design is anticipated to begin
in the second half of 2016.
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0B0910 EPA/TDEC Review 112 21-Nov-14 A 12-Mar-15 A 100% 112 L Lo R R R TPEC §R€‘V'39W N B R o S R
0B0920 Address Comments for Final EPA/ TDEC Approval 137 13-Mar-15A 28-Jul-15A 100% 137 o Lo Lo [ [ W Cd}mme nts fﬁj)f A nial EPjA/TE EC /j\ppwjval P oo Pl
0B0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following 7 08-Dec-15A 14-Dec-15A 100% 7 b oo 'Subm% C pﬁy ofA?ppro ed I%Delive?rable% in the PDIjR (wit;lin 7§days foIIO\éving Fjieceiipt of Appn;val b?V EPA?\)
Receipt of Approval by EPA) : : : : : : : : : : : :
CMOM-Fats, Oils, and Grease (FOG) Mgmt. Plan 880 15-Juk12A 12-Dec-14A 100% 939 |i P oo ‘ &MM;QLSM&(&@MM@. | o P oo P
Consent Decree Duration (13 Months) 398 24-Apr-13A  27-May-14A 100% 402 |1 P P N Of?"sem%De“ee D? r q“ <‘3j Monhs) | P P P P
0C0100 Consent Decree Duration 398 24-Apr-18A | 27-May-14A 100% 398 Wﬂon
0OCo110 Consent Decree Duration Completion Milestone 0 27-May-14 A 100% 0 : : : : : : : : : : ‘ C%onseint Decree iDuraition éomp etioniMilesitonei
| | | | ‘ | | | | ‘ ‘ ‘ ‘ | ‘ ’3 | | | | ‘ ‘ | | | | | | ‘ | | | | | |
Project Procurement 0 15-Juk-12A 15-Ju-12A 0% o | . . - grolect Procurement A P i . . Lo A
0C1000 PM Procurement 0 15-Jul-12 A 15-Jul-12A 100% 0 §,PM F1’rocurerm=;m
Planning Phase 639 15-Juk12 A 15-Apr-14 A 100% go | P . ‘ %{"Aﬂ%ninq Phﬁ% | _ . o ‘ . P Lo P
0C1005 Adminstration Period 421 15-Juk12A 09-Sep-13A 100% 421 o A A | W | o | A o o A
0C1010 Planning Phase 159 10-Sep-13A 16-Feb-14A 100% 159 : wpﬁasei ul :
0C1020 Program Manager / Owner Review and Coordination 57 17-Feb-14 A 15-Apr-14 A 100% 57 o oo [ oo o ﬁgra% Majhager/OV\jmer F%?evieiw and Cocjvrdhajdion
Public Document Repository 41 16-Apr-14A  27-May-14A 100% 57 |1 | ol ool oo oo |g@llc Do%cument Rvjapositjory ‘ P P o | |
0C2000 Submit Draft Deliverable to Reference Librarian 0 16-Apr-14 A 16-Apr-14 A 100% 0 o Lo Lo P P §|Subjm'ﬁ Djraft Deliveriable to Reiference Li%ra iajn P P o ‘ ‘
0C2010 Post Copy of Draft Deliverable on City's Website 0 16-Apr-14 A 16-Apr-14 A 100% 0 Lo oo oo Lo ilpostj COPjV of Draft Djeﬁvei"ab'ei on Gity's V;Ve 3/1“9 - - Lo : :
0C2020 Public Review Period 30 17-Apr-14 A 17-May-14 A 100% 30 o [ [ oo : : ﬂijlic Rejview Perind [ [ Lo : :
0C2030 Public Comment Review Period 9 18-May-14A | 27-May-14A 100% 9 | P P Pl | | ft%blic Cjbommem F%evie(j'v Pejriod P P oo | |
0C2040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 27-May-14 A 100% 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ S%ubmiti Deliverab;e to lj':PA, ‘jI'DEC and§ Pr viide niatice oTO%WN ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EPA and TDEC Approvals 198 28-May-14A  12-Dec-14A 100% 254 |1 o oo oo | | ‘ @gm Ajpprm%als P P A ‘ ‘
0C0900 Place Copy of EPAand TDEC Submittalin PDR 8 28-May-14 A 05-Jun-14 A 100% 8 Lo oo oo Lo : : : f€ace Cj?opy of EPéA an{d TD%C Sy bmiﬂie\' i F;’DR : oo - Lo : :
0C0910 EPA/TDEC Review 35 28-May-14 A 02-Jul-14 A 100% 35 ﬂ:’A/T;D EC Reviééw
0C0920 Address Comments for Final EPA/ TDEC Approval 162 03-Ju-14A 12-Dec-14 A 100% 162 . o A . %Commjems jfor Fijnal EPA/ TjDE 3§Apprjbval
0C0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following 0 12-Dec-14 A 12-Dec-14A 100% 0 ‘ oo ‘ ,Subm;i Copﬁy of/j\pproved I§Del %rablf; in the PD?R (wi%hin 7§days foIIO\;ving %ece%pt of Appr;val k;y EPA)
Receipt of Approval by EPA) : : : : : : : : : : ' ' ' ' ' ' ' : : : ' ' 1 1 1 1 i i ! i i i i ! i
CMOM-Gravity Line Preventive Maint. Program 7 IEHEEEIRR | EBREein 1055 e }CMOM"%&‘V“{' L‘”%wé@ﬂ@m
Consent Decree Duration (13 Months) 398 24-Apr-13A  27-May-14A 100% a0 | o oo . &Tse_mp_%wm (13; Months) P | P P P P
oD1110 Consent Decree Duration (13 Months) 398 24-Apr-13A 27-May-14 A 100% 398 Lo Lo Lo . Wﬂdn (131 Months) L ‘ Lo L . .
OD1120 Consent Decree Duration Completion Milestone 0 27-May-14 A 100% 0 | | | | | | | | | | | %Consient Decre§e Dur%ationiCompletio%n Miliastoni:—,\ | | | | | | | | | | |
3 oo R oo I ‘
Project Procurement 97 18-Oct-12A 22-Jan-13A 100% 97 b oo Lo b mt P;(ocu r;emen;t I R o b oo o
0OD1000 CD Prequalfication Procurement (FY 2012 - 2013) Priority | - Development and 45 18-Oct-12 A 01-Dec-12A 100% 45 P o o P q) Preq;alificﬁation iProcureméant (I%Y 20312 - 2013)§ Priorjity I »%Dev aup,..fp.. a;.d Is;;;uan e of jRFP ‘ b N oo
Issuance of RFP : oo oo oo N oo oo oo oo
0D1130 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% 10 P oo oo Pl FOHSUiﬂant jdeveljops and Sjubm'r% SCO&??e and COjst prijosajl | oo P oo Pl
0oD1140 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 10 12-Dec-12A 21-Dec-12A 100% 10 o oo oo P 1 Mo I;Reviejws/ I\jlegotiates iand /j-\pprojve P'°p°513| / A;t;reer%ne nt : oo - Lo Lo
0OD1150 PMO Approved Agreement to Counci for Approval 18 22-Dec-12A 08-Jan-13 A 100% 18 - oo oo o i’MOjAppré)ved jAgreemenjt to (jbouncji brApprLjDval : oo - Lo oo

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

@ Baseline Milestone

I Critical Remaining ...
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C6A02300 / C6A02300 - ACTIVITY CODES 11x17 Page 4 of 43
MAY 2016 UPDATE DATA DATE: 04/30/2016
Activity 1D Activity Name At Completion Start Finish Duration % Original_ [009 2010 2071 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
| e | SEED | Duraton IT'a3Ta4 [ 1] a2 as [ a4 | a1 [0z]0s [ as Q1|QZ|QS|Q4|Q1|QZ|QS|Q4|Q1|Q2|QS|Q4|Q1|Q2|Q3|Q4 a1 [az2[0s]a4|ar[az[a3] a4 [ar[a2[0s]a4 |1 [02]a3]as]al [Q2] a3 [a4 | at
0D1160 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% 14 : N Lo ‘)onsultam S|gned Agreementw fo C'f)’ for Execution:
0oD1010 Planning Phase 429 23-Jan-13A 28-Mar-14 A 100% 429 | W - o | o o o .
oD1170 Program Manager / Owner Review and Coordination 18 29-Mar-14 A 16-Apr-14 A 100% 18 ; ool P o :ffogjfam “j/'a“agef / 0‘””‘*’ Re\j"e‘” nd 0100 dji”aﬁoj” oo oo o oo
Public Document Repository 34 17-Apr-14 A 21-May-14 A 100% 53 : o [ o : : &bhc qucument R%aposijiory
0D1020 Submit Draft Deliverable to Reference Librarian 0 17-Apr-14 A 17-Apr-14 A 100% 0 |SUb§mﬂ D}'aﬂ Delive%able 1‘0 R(%fererce Li;bra iai”
0D1030 Post Copy of Draft Deliverable on City's Website 0 17-Apr-14 A 17-Apr-14 A 100% 0 | | | ,Posji COP%Y of Draft 'ﬁf)elivejfablej on Gity's We Sjﬂe | P P P P
0D1040 Public Review Period 30 17-Apr-14 A 17-May-14 A 100% 30 ‘ P P Do Eubhc RGV'GW Pe"dd
OD1050 Public Comment Review Period 3 18-May-14 A 21-May-14 A 100% 3 f’ubllc Comment Rewew Perlod
OD1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 21-May-14 A 100% 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | : éubrm;n De||vera;>|e ml EPA; TDEC an%d P o%vide ?hotice o TCWN | | | | | | | | | |
EPA and TDEC Approvals 201 22-May-14 A 09-Dec-14A 100% 312 | IR o o MEC Approvals |
0D1070 Place Copy of EPA and TDEC Submittalin PDR 5 22-May-14 A 27-May-14 A 100% 5 ‘ f'ace COPY of EPA and TDEC Submiﬁe‘;ﬂ' [ F;‘DR ‘ o ‘
0D1080 EPA/TDEC Review 46 22-May-14 A 07-Ju-14 A 100% 46 ‘ oo b oo ‘ ‘ : ﬁA/ TDEC Rewew
OD1090 Address Comments for Final EPA/ TDEC Approval 150 08-Jul-14A 05-Dec-14 A 100% 150 ‘ ‘ ‘ ‘ ‘ : ! ! ! : | | | | ‘W Commems for F)nal EPA/'leDEQjApp%oval ' ' ' ' ' ' ! ! ! ' ' '
OD1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following 3 06-Dec-14A 09-Dec-14A 100% 3 ‘ P P . . . |Submri Copv oprpro ed [?)elile%rable% in the PD% (witjhin 7§days foIIov;/ing Fj{ecei?pt of Appr(ﬁ)val bjy EP/jl) R
Receipt of Approval by EPA) : : : : : : : : : : : : : : : : : : : : : :
CMOM-PS Operations and Preventive Maint. Programs 195 T = izt ‘ P P P M PS Operaiins and Prfve”f've an P““”%—g
Consent Decree Duration (19 Months) 580 24-Apr-13A  24-Nov-14A 100% 580 ‘ P P o i&————J——W‘m%m‘D“fee Duration (19 gnths)
OE1110 Consent Decree Duration 579 24-Apr-13A | 24-Nov-14A 100% 579 ‘ oo P P W
OE1120 Consent Decree Duration Completion Milestone 0 24-Nov-14 A 100% 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | Conseim De%cree iDura ion Oion oéetioniMilestonei
3 3 o R oo I oo oo N o
Project Procurement W eSS CH N BEEE = st A T [ D e (T U A N R
OE1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 45 18-Oct-12A 01-Dec-12A 100% 45 . . . : : : : : W Prqu%lalificje\tion §Procuremjent (Fj?Y 20;12 - 2013)% Prior?ity | »iDev iupmjen ajnd Is%uan e of jRFP
Issuance of RFP ' . ' ' ' ' ' ' ' ' ' . . ' . . ;
OE3100 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12 A 11-Dec-12 A 100% 10 .Consuiltam ;develgbps and S;me'f% Scoé)e and CO;St P"01P0331|
OE3110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 10 12-Dec-12A 21-Dec-12A 100% 10 | o . . Mo 'j‘*eviejws/ '\jiegoﬁates iand %\Pprdjve Proposjal / N,Jreeme nt
OE3120 PMO Approved Agreementto Gounci for Approval 18 22-Dec12A | 08-Jan-13A 100% 18 ‘ Lo P P EMO?PPF%’VEd ?Agfeeme”j‘ o éoumﬁ brApp"j"’a' | e P | | P P
OE3130 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% 14 fonsultamt Slgned Agreement to Clty for Executlon
Planning Phase 626 24-Jan-13A 12-Oct-14A 100% 627 ‘ o P o J’Iﬂmma Ph_se _ P . o ‘ ‘ o o
OE1010 Planning Phase 613 24-Jan-13A | 29-Sep-14A 100% 613 | I . I % o | A | | o o
OE1130 Program Manager / Owner Review and Coordination 12 30-Sep-14A 12-Oct-14A 100% 12 | A o A A . ;’rogram l\‘/lana%;er/‘Owner Releie'- ajmd Cj,oord natiajn o | | o o
Public Document Repository 36 13-Oct-14 A 18-Nov-14 A 100% 48 : oo P oo oo b |;ybhc Document Rep08| ory 1 |1 oo ‘ ‘ o oo
OE1020 Submit Draft Deliverable to Reference Librarian 0 13-Oct-14 A 13-Oct-14 A 100% 0 | oo P P P b iISubm'rt D;raft D;eIivergabIe o Rerer' nice Li%)rarian P ‘ | oo oo
OE1030 Post Copy of Draft Deliverable on City's Website 0 13-Oct-14A | 13-Oct-14A 100% 0 ‘ o P P oo Do ilpost cgpﬁy of Djraﬁ [;;ewerame%on ojity-s \%Vebsne P | ‘ oo P
OE1040 Public Review Period 35 13-Oct-14A | 17-Nov-14A 100% 35 ‘ oo P P P P %ﬂiblio Re;‘/iew jPeri0§d A E ol | | oo oo
OE1050 Public Comment Review Period 0 18-Nov-14 A 18-Nov-14 A 100% 0 : oo P oo oo Pl public Cjﬁomniﬁem '%evie w Pejrioc : oo o oo oo

@——W Summary
I Actual Level of Effort ¢
I

Actual Work
—
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@ Baseline Milestone

I Critical Remaining ...
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C6A02300 / C6A02300 - ACTIVITY CODES 11x17
MAY 2016 UPDATE

Page 5 of 43
DATA DATE: 04/30/2016

Activity ID Activity Name At Completion Start Finish Duration % Original _[009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
| e | SEED | buraton ITa3Ta4 [a1] a2 as[a4 [01]0z]a3 a4 | ai [02] o3[+ | ai[az[as[a4 a1 [02] a3 a4 | ai[az 03] a4|ar [@2]as |4 |ar[az]0s] a4 | a1z [as]a4|ar[az] a3 04| ai [a2] s [ a4 |a
OE1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 18-Nov-14 A 100% 0 i i i i i i i i i i i i | Submit: Delivjerab:le to EPA, TD C andi Provide nbtice :to TdWN i i i i i
H H H R 2 H H H H H H H H H H H H H

EPA and TDEC Approvals 338 18-Nov-14A  22-Oct-15A 100% 365 i | | | | ool ool P @%’0 as i | | | | ool
OE1070 Place Copy of EPAand TDEC Submittalin PDR 6 18-Nov-14 A 24-Nov-14 A 100% 6 | flace Cjopy Cjnf EP;A and TDEjC ‘ U§bmiﬂ%l in ADR
OE1080 EPA/TDEC Review 113 19-Nov-14 A 12-Mar-15A 100% 13 |1 ‘ ‘ ‘ oo oo o ijEC jﬁevi%w N ‘ ‘ ‘ ‘ oo
OE1090 Address Comments for Final EPA/ TDEC Approval 223 13-Mar-15A 22-Oct-15A 100% 223 [ : : : [ [ [ Wme nts ft%r A njal EPjA/ TOEC fz\ppr%val ! ! [
OE1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following 0 22-Oct-15A 22-Oct-15A 100% 0 | o [Submit Ciop C%prpjrovei Deljiverajble inithe FADR (jwithinj 7 dajys followinjg Rejceipt of Approvajl by lePA>

Receipt of Approval by EPA) : : : : : . . . . . : . : : : . : . . . .

CMOM-Hydraulic Model Development ZEs B DA | R SEEFE B mv—"dme"mjme”t: — — — — — —lw ‘ ‘ P P
Consent Decree Duration (37 Months) 1126 24-Apr-13A  24-May-16A 100% "33 | ‘ ‘ ‘ | | | ;:Lnse_mm Dj“raﬁoj” (373 Months) : : ‘ ‘ ‘ P oo
OF1110 Consent Decree Duration 1126 24-Apr-13 A 24-May-16 A 100% 1127 | e Lo _

OF1120 Consent Decree Duration Completion Milestone 0 24-May-16 A 100% 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C?onseﬁm Decree%DuraﬁTion (330mp etion% Mile;tonei ‘ ‘ ‘ ‘ ‘ ‘

Project Procurement 62 26-Nov-08 A 26-Jan-09 A 100% 62 ou remiem | | | | IR IR IR . 1 | | . IR
OF1005 PM Procurement 62 26-Nov-08 A 26-Jan-09 A 100% 62 ajmenti
Planning Phase 2694 27-Jan-09 A 23-Jun-16 99.05% 2518 ms_e : : : : L L L I : .. ‘ ‘ ‘ oo oo
OF1006 Administration Period 2639 27-Jan-09A | 30-Apr-16A 100% 2518 o . | | oo oo
OF1010 Planning Phase 2639 27-Jan-09 A 30-Apr-16 A 100% 2518 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
OF1130 Program Manager / Owner Review and Coordination 24 31-May-16 23-Jun-16 0% 24 Lo : : : : Lo Lo Lo Lo nag%r/Oé:vneriRevi:w aﬂjd Coiordiniation ool o
Public Document Repository 24 31-May-16 23-Jun-16 0% 24 |1 : : : : o o o o mem§ Repjbsilor;y oo oo o
OF1141 Submit Draft Deliverable to Reference Librarian 1 23-Jun-16* 23-Jun-16 0% 1 Lo ' ' ' ' oo oo oo oo I%Submiit Draft D%liver%ble tOj Refe rencje Libjrarianj Lo oo
OF1142 Post Copy of Draft Deliverable on City's Website 1 31-May-16* 31-May-16 0% 1 : : : ‘ ‘ : o ; [ ; Lo : : o PjOSt Cjopy of Drajft Deljiverajble ° C'rtyj‘s Wejbs’rte§ [ : Lo :
OF1143 Public Review Period 0 23-Jun-16 23-Jun-16 0% 0 P ; ; ; ; o o o oo |1Pub|icj¢ Review Féerbdj ; o o
OF1144 Public Comment Review Period 0 23-Jun-16 23-Jun-16 0% 0 P ‘ ‘ ‘ ‘ o o o o ,;Pub"% Con menit RE\%iew F;’eriod ool o
OF1145 Submit Deliverable to EPA, TDEC and Provide notice to TGWN 0 23-Jun-16 0% 0 : gub";it Delverable td EPA TDBG and Prcvide hotice to TOWN

Lo oo oo o o o o Cle oo oo Lo oo

EPA and TDEC Approvals 0 23-Jun-16 23-Jun-16 0% 0 ;:PA a;\nd TPEC jAppr%:vals% .

OF1151 Notification of Completion to EPA, DEC, TCWN 0 23-Jun-16* 23-Jun-16 0% 0 P ‘ ‘ ‘ ‘ P P P P Ié\lotiﬁ%aﬂon of Cjomplfjation to EPA, DEjC. TCWN P P

CMOM-Capacity Assurance Program 1543 15-Jul-12 A 04-Oct-16 91.77% 1543 &mem | :

Consent Decree Duration (37 Months) 1126 24-Apr-13A  24-May-16A 100% s || ‘ ‘ ‘ ‘ o orsent Decree 0| fa“O?“ 37 Months) || ‘ ‘ ‘ ‘ R .
0G1110 Consent Decree Duration 1126 24-Apr-13A 24-May-16 A 100% 127 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
0G1120 Consent Decree Duration Completion Milestone 0 24-May-16 A 100% 0 | | | | | | | | | | | | | | | | | | iConsgent Decreia Dur%ationiCompletioin Milsi}stonia | | | | | |

] ] P P P e Lo Lo

Project Procurement 821 15-Juk-12 A 14-Oct-14A 100% 821 o o o | g’migct Procurémeqt : N P B I P Lo Lo oo
0G1000 PM Procurement 821 15-Juk12A 14-Oct-14A 100% 821 || | | | | | % | | | o P

Planning Phase 1367 15-Juk12A 12-Apr-16 A 100% 1466 | ‘ ‘ ‘ ‘ 'anﬁninq PhaS% _ ‘ ‘ ‘ o o
0G1005 Administration Period 821 15-Juk12 A 14-Oct-14 A 100% 1385 |1 | | | | | | % | | | ool P
0G1010 Planning Phase 434 15-Oct-14 A 22-Dec-15A 100% 434 ; ; ; ; ; ; ; % : : : : [ ; [ ;

@——W Summary I Critical Remaining ...
I Actual Level of Effort @ @ Baseline Milestone
I Actual Work

[ Remaining Work
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C6A02300 / C6A02300 - ACTIVITY CODES 11x17 Page 6 of 43
MAY 2016 UPDATE DATA DATE: 04/30/2016

Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as a4 [a1]@2[a3 |04 at [02] a3 [a4 a1 a2][as a4 |1 [02]a3 a4 ai]az 03] a4 a1 [az]as[a4|ar[0z]0s a4 |ai]az2 s[4 ar[az]as 04| ai [az] s a4 |a
0G1130 Program Manager / Owner Review and Coordination 111 23-Dec-15A 12-Apr-16 A 100% 142 Lo N N I I I R wnﬂ\{lanag:er ner Review and Coordination o I

Public Document Repository ST WSS TETETSTAS ST | N T S O N U O £ .= W2 S O O O
0G1020 Submit Draft Deliverable to Reference Librarian 0 13-Apr-16 A 13-Apr-16 A 100% 1 %ISL Dé‘ﬂit D%aﬂ D aliverjable tjo Reiference Liljararianjn
0G1030 Post Copy of Draft Deliverable on City's Website 0 13-Apr-16 A 13-Apr-16 A 100% 1 %ch =t Copjy of Draft [jﬁeliveirableion City's \/;VebS%te ‘ o ; o ;

0G1040 Public Review Period 30 13-Apr-16 A 13-May-16 A 100% 30 ﬁu o!lc Reiview ’erinnl

0G1050 Public Comment Review Period 10 14-May-16 A 23-May-16 A 100% 10 Lt)iblic (%ommem Rewew Pe%iod

0G1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 31-May-16 0% 0 ! ubmil Deiverable to EPA, TDEG and Provide notice to TGWN |

EPAand TDEC Approvals E P W = CAN T EF%W TOEC Approls R B .
0G1070 Place Copy of EPAand TDEC Submittalin PDR 7 31-May-16 06-Jun-16 0% 7 f’jlace jCopy of EF%A anjd TD'jEC Si bm'rttjal in Fj’DR

0G1080 EPA/TDEC Review 60 31-May-16 29-Jul-16 0% 60 %\/T;DEC Reviiew o o . .
0G1090 Address Comments for Final EPA/ TDEC Approval 60 30-Jul-16 27-Sep-16 0% 60 rﬂiress Commems for ;Final EPA /TD EC Ap%)roval

0G1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following 7 28-Sep-16 04-Oct-16 0% 7 Lo oo oo o oo oo oo i | pubmitCopy ofApproved Deliverable in the PDR (within 7 days folowing: Receipt of Appoval
Receipt of Approval by EPA) i i i i i i i i i i i i i i i i i i i i i i : i i i i i i

CMOM-Inter-Jurisdictional Agreement Program TRE TR || IEEEpeR iz g7 ||| | S el Aoioowon Picargy)

Consent Decree Duration (13 Months) 398 24-Apr13A  27-May-14A 100% 402 | \poasentDecree Durggan (13 Months) | || I Pl P P Lo

OH1110 Consent Decree Duration 398 24-Apr-13A | 27-May-14A 100% 398 I | ool ool ool | SksentBesree Biugiin

OH1120 Consent Decree Duration Completion Milestone 0 21-May-14 A 100% 0 Gfonse:nt Decree iDura:tion ¢omp etioniMilBs:tonei
| | | | | | | | | | | | | | R | | | | | | | | | | | | | | | | | | |
Project Procurement 0 15-Jul-12A 15-Jul-12A 0% 0 : : : : : : : : : u’roj?ct Procurement : : : : : : : : : : : : : : : : : : : : : :

OH1000 PM Procurement 0 15:JuF12A | 15-Juk12A 100% o | o o | |PMProcurement Pl o N I P P P o

Planning Phase 634 15-Juk12A 10-Apr-14 A 100% 661 | ! P P | lanning Phase

OH1005 Administration Period 244 15-Jul-12 A 15-Mar-13 A 100% 244 |1 o oo ; iw‘%”qd
OH1010 Planning Phase 322 16-Mar-13A | 31-Jan-14A 100% 322 | P P P (2RSS P N L P P P P

OH1130 Program Manager / Owner Review and Coordination 68 01-Feb-14A 10-Apr-14 A 100% 68 Lo oo oo o o figpram Mariager / Owher Review and Cootdirption
Public Document Repository 35 16-Apr-14A  21-May-14A 100% s | Lo Lo Lo Lo wypoic Ddcument Repository |
OH1020 Submit Dratft Deliverable to Reference Librarian 0 16-Apr-14A | 16-Apr-14A 100% o | ool ool oo P | Submit Dratt Deiverable fo Reference Librafian

OH1030 Post Copy of Draft Deliverable on City's Website 0 16-Apr-14A 16-Apr-14A 100% o | o o oo oo {Post Copy of Draft Delivefable; on City's Welsite

OH1040 Public Review Period 30 17-Apr-14 A 17-May-14 A 100% 30 | P P P P | gbic Review Period ‘ O ool oo oo oo
OH1050 Public Comment Review Period 3 18-May-14A | 21-May-14A 100% 3 P A A P P | [ublic Gomment RevieW Petiod

OH1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 21-May-14 A 100% 0 Sﬁubmitﬁ Deliverab;e to I%PA, %I’DEC and% Pr vjide nﬁotice oTOjWN
EPAand TDEC Approvals 17 22May-14A  16Sept4A  100% N I éméﬂd TORG A'%’p“wia's
OH1070 Place Copy of EPAand TDEC Submittalin PDR 5 22-May-14 A 27-May-14 A 100% 5 : flja\ce Cj:opy of EP%A andj TDE;C Submiﬁzjal in F;’DR
OH1080 EPA/TDEC Review 17 22-May-14 A 16-Sep-14 A 100% 17 3 WD EC Revi%w ; o I R o o ; L ;

OH1090 Address Comments for Final EPA/ TDEG Approval 0 16-Sep-14A | 16-Sep-14A 100% o | oo oo P P { | (rddress Comments for Final ERA/FDEC Apprqval & & | oo oo oo

OH1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following 0 16-Sep-14A | 16-Sep-14A 100% o |i ol ol oo oo i SubmitGopy of Approved Delvérallie in thie PDR (within 7 days following Recelpt of Approval by EPA) oo
Receipl of Approval by EPA) | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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DATA DATE: 04/30/2016

Activity ID

Para 21

Activity Name

- Sanitary Sewer Evaluation Study (SSES) Work Plan

SSES Work Plan

Consent Decree Duration (19 Months)

Qol1110

Ol1120

Consent Decree Duration

Consent Decree Duration Completion Milestone

Project Procurement

Ql11000

Planning Phase

QI1005

Qol1o10

OI1130

PM Procurement

Administration Phase

Planning Phase

Program Manager / Owner Review and Coordination

Public Document Repository

Qo020 Submit Draft Deliverable to Reference Librarian

0OI11030 Post Copy of Draft Deliverable on City's Website

Ol1040 Public Review Period

0Ol1050 Public Comment Review Period

0Ol1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN
EPA and TDEC Approvals

ono70 Place Copy of EPAand TDEC Submittalin PDR

0ol1080 EPA Review and Approval

0OI1090 TDEC Review and Approval

0ol1092 Revise Submittal Documents

0Ol1094 Final EPA Review and Approval

0Ol1096 Final TDEC Review and Approval

OI1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following

Receipt of Approval by EPA)

Focused SSES and Rehab - Chattanooga Creek 4

Consent Decree Duration (87 Months)

0J1110

0J1120

Consent Decree Duration

Consent Decree Duration Completion Milestone

Project Procurement

0J3010

0J3020

0J3030

CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and
Issuance of RFP

Consultant develops and Submit Scope and Cost proposal

PMO Reviews/ Negotiates and Approve Proposal/ Agreement

At Completion Start Finish Duration % Original [009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
ety SEED Duraton ITa3Ta4 [ 1] a2 as [ a4 a1 0z]0s ] as Q1|QZ|QS|Q4|Q1|QZ|QS|Q4|Q1|Q2|QS|Q4|Q1|Q2|03|Q4 ai[a2Ja3a4ar]a2Ja3Jas[at[a2[a3]a4[ai[a2[a3as[ai [a2[a3 a4 [at

; ! ! J‘?ara :21 wmm Studv (SSES) Work Plan : : ‘ ; : ; ! : ! : : : : : : i : i
1100  15-Juk12A  20-JuF15A  100% 1157 | L : : oo ! @SES Work Plan , ! ! ! ! ' '

579 24-Apr-13A 24-Nov-14A 100% 610 &Lnse_mme Duratlon us Ngnths |
579 24-Apr-13A | 24-Nov-14 A 100% 579 | | | P ool W P | | | | | |
0 24-Nov-14A 100% 0 ' ' ' ' ' ' ' ' ' ' : : : : Cons?ent Djecreéa Du ationiCo n?pletioﬁn Milg ston?e ' : :

| | | | | | < | | | | | | | | | | | | | | |

0 15-Jul-12A 15-Jul-12A 0% 0 J"’OJECt Procurémenjt

0 15-Juk-12A 15-Juk12A 100% 0 | | i,PM fj’focufeméjm P P | |
823 15-Juk12A 16-Oct-14 A 100% 823 P | | P @I_anmno Phase . | | | | ‘ ‘

184 15-Jul-12 A 14-Jan-13A 100% 184 Wﬂon Phase :
605 15-Jan-13A 11-Sep-14A 100% 605 o ‘ ‘ Lo - % P N ‘ ‘ ‘ ‘
34 12-Sep-14A 16-Oct-14 A 100% 34 | | ‘ ‘ ‘ ‘ | | | | | | | | a'ogram Mianagjer/Ojvwne Revijew ajnd Cz%)ordi atior; | ‘ ‘
34 17-Oct-14 A 20-Nov-14A 100% 48 n | | . . n . @blie Dc)icum%m Réaposiory N | | | |
0 17-Oct-14 A 17-Oct-14 A 100% 0 : : : : : : : : : : : : : : ISubm'rt Djraf't Djeliveli‘able 0 Re;‘fer r1jce Lijbrarian : : : :
0 17-Oct-14 A 17-Oct-14 A 100% 0 Lo ‘ ‘ o o P P Post Copiy of [jﬁraﬁ I%)eliverablei on C%'rty's \;’Vebs'ﬁe ‘ ‘ ‘ ‘
30 18-0ct14A | 17-Nov-14A 100% o | ‘ ‘ Lo o . Pl iaublic Rejview iPeriqjd 3 I | | | |
0 20-Nov-14A 100% L | ‘ P P Submlt Dellv‘erable to EPA, ';'D éandiProvde nﬁotice ?toTC%WN ‘ ‘
241 21-Nov-14A 20-Jul15A 100% 289 || | | | P ;==§3PAand D Appro als | |
3 21-Nov-14 A 24-Nov-14 A 100% 3 ‘ ‘ ‘ ‘ ‘ ‘ Flace Copy of EPAanc TDEjC ujbmiﬂ%\l in RDR | | |
11 21-Nov-14 A 12-Mar-15A 100% Mmoo : : oo P ool P Wewew and Apprc val P : : : ‘
11 21-Nov-14 A 12-Mar-15A 100% 1 [ ! ! o [ o o m Rewew and Approvalj o : : ! !

52 13-Mar-15A 04-May-15A 100% 52 ﬁwse Submma Doc%m ms
34 05-May-15 A 08-Jun-15A 100% 34 n | | o . o o @;l EPA Review %nd Ajpprmilal | | | |
34 09-Jun-15 A 13-Juk15A 100% 34 P ‘ ‘ P P oo oo ﬂ‘a'TDEC Revi%w i'j‘d Apépfov b | ; ;

6 14-Jul-15A 20-Jul-15A 100% 6 |Subrnlt Copy O;fAnpirovecji Deli 'erat%le in j}he P;DR ( ithin§7 dajys folljowing Recj;eipt of Ap;jaroval by EjPA)
2785 12-Dec-12A 27-Jul-20 45.46% o785 |1 ‘ ‘ I o fM&M@MwC—@% i i I . . N | 3_ |
2652 24-Apr-13A 27-Jul-20 42.72% 2652 | | ‘ ‘ ‘ ‘ | . iﬁriﬁse_mim Dijratidin (87§ Months) i ‘ ‘ ‘ ‘ ‘ ‘
2652 24-Apr-13A 27-Jul-20 42.72% 2652 . | | o o - " . ] L . o L
. A A Lo N Lo Lo I A Lo A e

128 12-Dec-12A 18-Apr-13A 100% 128 Mrogsurerpem
66 12-Dec-12A 15-Feb-13A 100% 66 ‘ | | | | | | | | | ﬁPrjequa%liﬁcatijon Procurjemenjt (FY§2012 - 20;1 3) P%riorityj Il - Develojprr ejnt anjd Issy ancej of R;FP : :
14 16-Feb-13 A 01-Mar-13A 100% 14 ' : : : : : : : : : E)Onsul;ant d;evelops ar‘ld Submlt Scope and CosT proposal ; ; ; ; ; :
14 02-Mar-13 A 15-Mar-13 A 100% 14 ; ; ; ; ; ; ; ; ; ; fMO F‘ieweWS/ Negotlates and Approve Proposal/Agreerrem i i i i i i

@——W Summary
I Actual Level of Effort ¢
I Actual Work

[ Remaining Work

@ Baseline Milestone

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS




C6A02300 / C6A02300 - ACTIVITY CODES 11x17 Page 8 of 43
MAY 2016 UPDATE DATA DATE: 04/30/2016

Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 2014 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 |1 [@2[a3 |04 at [02] a3 [a4|ai]a2][as a4 |1 [02]a3 a4 ai]az 03] a4 a1 [az]as [ a4 a1 [0z] 03[ as | ai]az2[as]a4|ar[az]as 04| ai [az] s a4 |a
0J3040 PMO Approved Agreementto Councl for Approval 7 16-Mar-13 A 22-Mar-13A 100% 7 s N N I ["MO Rippraved Agregment fo Councl or Approval N B N RN R I

0J3050 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% 27 QonsUItanf Signed As*;reer%ent tb City for Execuﬂon
Planning Phase =8 EHIHIOR 2zl Locee & %@'Ph&" P A R o o o ool
0J1010 Planning Phase 358 29-Apr-13A 22-Apr-14A 100% 358 W
0J1130 SRF Facility Plan Approval 180 24-Oct-13A 22-Apr-14 A 100% 180 WV Pljan Aljaproval

Engineering Phase 715 11-Jul-14 A 24-Jun-16 96.17% 652 ;mb_eerianﬁasej ..

0J1020 Engineering 627 11-Juk14 A 28-Mar-16 A 100% 627 | oo oo oo oo R = =TT R

0J1030 SRF Approval of Contract Documents 88 29-Mar-16 A 24-Jun-16 7.41% 27 |1 P P P P oo P G Approval of Contract Documents, SRF Approval of Conract Documen's

Construction Bidding Phase 189 25-Jun-16 30-Dec-16 0% 189 | | ol ol P P P ol | [§2ensiructgn Bidding; Phase

0J2000 Construction Bidding Phase 158 25-Jun-16 29-Nov-16 0% 158 | ool ool ool Pl Pl oo ! | Ransiwgtion Bidding!Phase
0J2010 SRF Adminstration Period 31 30-Nov-16 30-Dec-16 0% 3t | o o oo oo oo P Pl 1 SRFAdmingtration Petiod |

Construction Phase 0 sEDests st o e | | o gase

0J3000 Construction Phase 270 31-Dec-16 26-Sep-17 0% 270 || o o Pl Pl Pl o | | [(oostuctonPpase) || P o

Project Completion Report 0 27-Sep-17 27-Sep-17 0% o i .| groleptComplefion Report Lo

012090 Project Completion Report 0 27-Sep-17 27-Sep-17 0% o | {1 Projept Complefion Report
EPAand TDEC Approvals 0 278ep-17  27-Sep-17 0% o Lo Lo B B B R o || @TAqndTDECARRvas B

0J1070 Notification of Completion to EPA, TDEC, TCWN 0 27-Sep-17 27-Sep-17 0% 0 P oo oo P P P P N E. { | Notfigatiori of Completion to ERA, TDEC, TCWN &

Focused SSES and Rehab - Dobb's Branch 3 FESRN R CEA ST | e e —————————" |

Consent Decree Duration (87 Months) 2652 24-Apr-13A 27-Jul20 42.72% 2652 |I | ool P P «gonsentDecree Duration (87 Months)

OK1040 Consent Decree Duration 2652 24-Apr-13A 27-Jul-20 42.72% 2652 |1 | | gagsent lalcn Cd el . - . — . — R — B

0OK1050 Consent Decree Duration Completion Milestone 0 27-Jul-20* 0% 0 Cor%nsent Dec
P P P oo P 4
Project Procurement 127 12-Dec-12A 18-Apr-13A 100% 13 |0 oo o P olegpProturement ;
OK1090 CD Prequalfication Procurement (FY 2012 - 2013) Priority Il - Development and 66 12-Dec-12A | 15-Feb-13A 100% 66 | 1| gRPrequdiication Procurémerit (FY:2012 - 2013) Priority Il - Developrent and Issuance of RFP P oo P
Issuance of RFP P o o oo oo oo o I R o oo oo oo
OK1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13 A 100% 14 ‘)énsuﬁant dievelops a';‘d Su:bmit Scope and COSST Pfobosa' : : : : : : : : : : : : : : :

OK1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 13 02-Mar-13A | 15-Mar-13A 100% 13| o o oo §'MO Reviews/ Negotiates and Approve Prpposal/ Adreement |

0K1120 PMO Approved Agreement to Counci for Approval 6 16-Mar-13 A 22-Mar-13 A 100% 6 oo MO Apprdved Agregmentto Gouncl for Approval |

OK1130 Consultant Signed Agreement to City for Execution 26 23-Mar-13A 18-Apr-13A 100% 26 Lo o oo o fgonsuttant Signed Agreementto City for Execution |

Planning Phase 564 19-Apr-13A  04-Nov-14A 100% 564 |i ool ol P ‘Llanning Phase

0OK1000 Planning Phase 564 19-Apr-13A  04-Nov-14A 100% 564 ||| e

OK1060 SRF Facilty Plan Approval 186 24-Oct-13A 28-Apr-14 A 100% 186 || | SBEgggly PlanApproval | N E o . oo P

Engineering Phase 357 05-Nov-14 A 28-Oct-15A 100% 357 i | oo oo P P | | | qgnaineering Phasey

OK1010 Engineering 357 05-Nov-14A | 28-Oct-15A 100% 357 | . oo P P D fpoeineedngl L N E ol oo oo oo

0K1020 SRF Approval of Gontract Documents 20 08-Oct-15A 28-Oct-15A 100% 20 | ol ol oo oo oo {1 gRFApprovd of Contract Doclimenits

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION




C6A02300 / C6A02300 - ACTIVITY CODES 11x17 Page 9 of 43
MAY 2016 UPDATE DATA DATE: 04/30/2016

Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

oD Duraton ITa3Ta4 [a1] a2 a3 [ a4 [01]0z2]a3[a4 | ai [02] 03] a+ | ai[az[as|a4 a1 [02] o3[ a+|ai[az 03[ a4|ar [@2]as |4 |ar[az]0s] a4 | a1 [z Qs[04 | ar[az] a3 04| ai [a2] s a4 |a
Construction Bidding Phase 138 29-Oct-15A 14-Mar-16 A 100% 172 [0 R R R R R D nstnggtof Bidding Phase T 1 o S R

0K1070 Construction Bidding Phase 118 29-Oct-15A 23-Feb-16 A 100% 118 uctiog Biddirig Phase + | ! oo oo oo

B

0K2000 SRF Adminstration Period 20 24-Feb-16A | 14-Mar-16A 100% 20 | §RF pdminstration Period |

ructian Phase !

i 308 15-Mar-16 A 16-Jan-17 25% 308
Construction Phase

o

0K1080 Construction Phase 308 15-Mar-16 A 16-Jan-17 25% 308 | | 4gghiuctian Phase, Gonsfruction Phase | | |

Project Completion Report 0 17-dan-17  17-Jan-17 0% o SR SR S S S S | relect Completion Repart

012100 Project Completion Report 0 17-Jan-17 17-Jan-17 0% 0 P oo oo ool ool ool ool i |} i |Profect Completion Repdrt

EPA and TDEC Approvals 0 17-Jan-17 17-Jan-17 0% o | Lo Lo P P P P i | PAandTDEC Approvals | o P

0OK1030 Notfication of Completion to EPA, TDEC, TCWN 0 17-Jan-17 17-Jan-17 0% o |i i P P P oo oo oo {|! | |Notficatidn of Completion to EPA, TDEG, TCWN

Focused SSES and Rehab - South Chick Creek 1 2785 12-Dec-12 A 27-Juk-20 45.46% 2785 |1 | oo fmm&wﬁmmm ‘ [ R oo L L

Consent Decree Duration (87 Months) 2652 24-Apr-13A 27-Jul-20 42.72% 2652 |1 | gzonsentDecree Duration (87 Months) .

OL1040 Consent Decree Duration 2652 24-Apr-13A 27-Jul-20 42.72% 2652

0OL1050 Consent Decree Duration Completion Milestone 0 27-Jul-20* 0% 0 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : : : : : : : : : : : : : : Coﬁsem Deci

Project Procurement 128 12-Dec-12A 18-Apr-13 A 100% 128 | oo ool i1 1 goleggProcurement

0OL1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 66 12-Dec-12A 15-Feb-13 A 100% 66 } ﬁPr}equa\:Iificati‘on Procurémer:)t (FY§2012 - 20§1 3) Piriority; - DeveIQpn eht an:d Issy anc§ of RiFP
Issuance of RFP ' ' ' : : : : : : : : | | | | | ; ; ; ; : : : : :
0L1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13A 100% 14 fronsutant develops and Submit Scope and Cost proposal

0oL1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 14 02-Mar-13A 15-Mar-13 A 100% 14 P oo o [ § MO Reviews/ Negotiates and Approve Proposal/ Adreement & |+ | oo oo Lo oo

OL1120 PMO Approved Agreementto Counci for Approval 7 16-Mar-13 A 22-Mar-13A 100% 7 FMOAPPFOVGd Agreejmenit to Ciouncl for/i\pproival
OL1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% 27 §ﬁonsjultantj Signed Agj;reerr}enttjo City for ijecujﬁon ‘ ‘ | | | | | | ‘ ‘ | | |
Planning Phase 1101 26-Jun-13A 30-Jun-16 97.04% 1048 Mm , : P P : : P
oL1000 panming Phase s zowniaA | ovomisA 0w e |0 | L 0| | 1N 110 T T O R B
0OL1060 SRF Facility Plan Approval 244 31-Oct-15A 30-Jun-16 0% 31 App rt}val

Engineering Phase 570 11-Feb-15A 02-Sep-16 81.66% 518 | | | | | | | | ‘ | | | | | | | | | | | | ‘ | | | |
oL1010 Engineering 541 11-Feb-15A 04-Aug-16 85.71% 462 ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : : ; ; ; ; ; ; ; :
0OL1020 SRF Approval of Contract Documents 29 05-Aug-16 02-Sep-16 0% 29 ERFApr rov%lof Contract Docume%nts

0L1070 Construction Bidding Phase 161 03-Sep-16 10-Feb-17 0% 161 ,Cnﬁﬁnoh Bidjding 'j”hase . . .

oL1075 SRF Adminstration Period 2 11-Feb-17 24-Mar-17 0% a2 | ﬁFAdjminstjfaﬁon Peri%d
Construction Phase [ e U ==L O
OL1080 Construction Phase 213 25-Mar-17* 23-Oct-17 0% 213 w Phase
Projec Completin Repor s s e | | gepacombnnen
o110 Project Completion Report 0 24-Oct17 24-Oct-17 0% o |i ilProecthompljetioniReport§

EPAand TDEC Approvals 0 24-0ct17 24-0ct17 0% o | . . Lo Lo Lo . o I .| |§PAandTDECApprovals | || S

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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Page 10 of 43
DATA DATE: 04/30/2016

Activity ID Activily Name At Completion Start Finish Duration % Original 009 2010 2071 2012 2013 2014 2015 2016 2017 I 2018 2019 2020 2021
| e Complete | Duralion |Ta3T o4 [ar [0z 03[ a4 [ [@2]a3 |04 ar [@2]a3 |04 ar]a2]as a4 o1 [2]a3 |04 ai[az[a3] a4 a1 [a2] a3 a4 Q1|Q2|Q3|Q4_!r01|02|03|04 a1[az]as[a4|ai [az] s ] a4 [a
0OL1030 Notification of Completion to EPA, TDEC, TCWN 0 24-Oct-17 24-Oct-17 0% 0 o Lo Lo I NI Lo Not 'Ca“?n of Fomlf'ello fo I%PA, TiDEC;;TC VN
Focused SSES and Rehab - South Chick Creek 5 265 izDecizA  zwie0  sasw  ews | | | | gosdssesmomembosamonoesks
Consent Decree Duration (87 Months) 2652 24-Apr-13A 27-Jul-20 42.72% 2652 : 0r§15€nt§Decree Djuratiojn (37? Months) P
OM1040 Consent Decree Duration 2652 24-Apr-13A 27-Jul-20 42.72% 2652 : : : : : : : :
OM1050 Consent Decree Duration Completion Milestone 0 27-Jul-20* 0% 0 : : : : : : : : | |
Project Procurement 128 12-Dec-12A 18-Apr-13A 100% 128 ;ﬁii%fypmicureréﬂem
OM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 66 12-Dec-12A | 15-Feb-13A 100% 66 | ‘ P P ﬁ”fjequeé'iﬁca“j‘m PFOCUf‘j?me“j‘ (FY§2°‘2 - 20113> P?”‘)m)‘j - De"e"’jp” ejht a”jd 'SSLa“C% of RiFP | oo oo Pl
Issuance of RFP ! ! Lo Lo [ ! Lo 3 Lo 3 3 Lo N o [ [ ! [ !
OM1100 Consultant develops and Submit Scope and Gost proposal 14 16-Feb-13A | 01-Mar-13A 100% 7O . . -1 gonsullantdevelops and Submit Scope and Costproposal| || . . Lo A
OM1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 14 02-Mar-13 A 15-Mar-13 A 100% 14 ijO F%evie\jlvs/ Negoti%ltes zjmd Ajpprove PijDOS%” Agjreerrent
OM1120 PMO Approved Agreement to Counci for Approval 7 16-Mar-13 A 22-Mar-13A 100% 7 o ‘ P P '%MO%\PP“%VE‘“ Agree%;men%t to Ciounci for/;!pproival ‘ Lo Lo b P
OM1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13 A 100% 27 o | o . éonsiultami Signed Agjreerr*em 130 Gty for I':?xecuition | . . . .
Planning Phase 620 03-Jun-13 A 13-Feb-15A 100% 620 | £Ian_magLase | | |
OM1000 Planning Phase 620 03-Jun-13A | 13-Feb-15A 100% 620 | | | P Pl | g — | | ol Pl ool Pl
OM1060 SRF Facilty Plan Approval 186 24-Oct-13A 28-Apr-14 A 100% 186 || ‘ P o P Wy Pijan Aljﬁproval ‘ o oo oo o
Engineering Phase 533 13-Feb-15A 29-Jul-16 87.34% 474 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | ‘ ‘ ‘ | ‘ ‘ has ‘ _l.- ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
OoM1010 Engineering 502 13-Feb-15A 28-Jun-16 93.58% 452 i i i i i i i i i i i | ; ; ; ; ; ; ; ; ; ; ; ; ;
OM1020 SRF Approval of Contract Documents 31 29-Jun-16 29-Juk16 0% 31 o : [ oo oo o 3Ef”:%'*PP" val C%fCOf%'“'aCt%DOCL menjts
OM1070 Construction Bidding Phase 93 30-Jul-16 30-Oct-16 0% 93 ‘ ‘ ‘ ‘ ‘ Do | P | P [Q_D-%VU tion jBiddirj\g Phiase
OM1075 SRF Adminstration Period 33 31-Oct-16 02-Dec-16 0% 33 [} i ; P o o P ER:AdrjninstriaﬁoniPeriod P 1 1 P
Construction Phase 168 03-Dec16  19-May-17 0% 68 | ‘ o Lo Lo P é%s"“éﬁ"” P'“’j‘se
OM1080 Construction Phase 168 03-Dec-16 19-May-17 0% 168 o E%E{if’%‘ Phése o . .
Project Completion Report 0 20-May-17 20-May-17 0% 0 . ‘ n . . N v ri"jec‘ic"m"e“"j“ Reé"’”
0I2120 Project Completion Report 0 20-May-17 20-May-17 0% 0 P ‘ P P P P | | ,PriOJ'ect§COm3Ieti01n Reljoort P |
EPA and TDEC Approvals 0 20-May-17 20-May-17 0% 0 ‘ ;%’A anjyd TDEC A;jpprovials
OM1030 Notification of Completion to EPA, TDEC, TCWN 0 20-May-17 20-May-17 0% 0 P ‘ P P ,N%ﬁﬁcaiﬁon of Corinpletiion t0§EPA, TDE;C, TC;WN o
Focused SSES and Rehab - South Chick Creek 16 o oswariiA  2wie0 a2 || | JoousedSsEspnfenbsaonekoesrs . VL
Consent Decree Duration (87 Months) 2652 24-Apr-13 A 27-Jul-20 44.6% 2742 o | o I iwb_ecree Dtjiratidjn (873 Months) :
ON1040 Consent Decree Duration 2652 24-Apr-13A 27-Jul-20 44.6% 2742 |1 ! : [ o :
ON1050 Consent Decree Duration Completion Milestone 0 27-Jul-20* 0% 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | | | | | Cor%-sent Dec
P oo oo : ; oo oo o N oo o o .
Project Procurement 1 07-Sep-12A  07-Sep-12A 100% 1 J‘iroject PrO?urerinent oo ‘ b oo
ON1090 Previously Procured Consent Decree Projects 1 07-Sep-12A 07-Sep-12A 100% 1 o ! [ ! |P§'9Vi°U5|Y I’%’rocujred (#%0”59’“ D%creej PFOJ'%CtS o [ [ [ oo oo
Planning Phase 797 25-Mar-11 A 30-May-13A 100% 798 |1 b Jf"annfinq Phase] . o b b o oo Lo o

@——W Summary I Critical Remaining ...
I Actual Level of Effort @ @ Baseline Milestone
I Actual Work

[ Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS




C6A02300 / C6A02300 - ACTIVITY CODES 11x17
MAY 2016 UPDATE

Page 11 of 43
DATA DATE: 04/30/2016

Activity ID Activity Name At Completion Start Finish Duration % Original_ [009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
N | e | SEED | Duraton ITa3Ta4 [a1]a2]as[a4 [01]0z]a3 ][4 | ai [02] 03] a+ | ai[az[as|a4 a1 [02]as]a4|ai[az 03] 4|ar [@2]as |4 |ar[az]0s] a4 | a1z [as]04|ar[az] a3 04| ol [a2] s [ a4 |a
ON1000 Planning Phase 797 25-Mar-11 A 30-May-13 A 100% 797 | ‘ ‘ | | ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | | | | | | |
ON1060 SRF Facilty Plan Approval 201 07-Sep-12A 26-Mar-13A 100% 201 |1 P : W PlaniAppfioval P oo oo o oo

Engineering Phase 497 27-Mar-12A 06-Aug-13A 100% 368 fmm,e_ennq Phase

ON1010 Engineering 368 27-Mar-12A 29-Mar-13A 100% 368 : : : : : % : : : : : : : : : : : : : :

ON1020 SRF Approval of Contract Documents 129 30-Mar-13A 06-Aug-13A 100% 129 |1 Lo ‘ Mpr{wal of ConjtractiDOCUj ments Lo oo oo Lo oo
Construction Bidding Phase 207 07-Aug-13A 02-Mar-14 A 100% 132 {OHS% iBiddiing Phiase

ON1070 Construction Bidding Phase 132 07-Aug-13A 17-Dec-13A 100% 132 | mction jBiddijhg Phjase P |

ON1075 SRF Adminstration Period 74 18-Dec-13A 02-Mar-14 A 100% 74 P P P P = Fj\dmir;straﬁjbn Period P P P P P
Construction Phase 652 03-Mar-14 A 15-Dec-15A 100% 652 &im_w ‘ ‘

ON1080 Construction Phase 652 03-Mar-14 A 15-Dec-15A 100% 652 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ % ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Project Completion Report 15 30-Nov-15A 15-Dec-15A 100% 15 o IR o IR IR | | . - Oiect§ Cc mjpletit%n Report o . IR

012130 Project Completion Report 15 30-Nov-15A  15-Dec-15A 100% 15 ool | | A 1 ojectj Ce mjpletidjn Report

EPA and TDEC Approvals 15 30-Nov-15A  15-Dec-15A 100% [ F o P Pl ;PAar;dijC Ajpprcr'als P oo P

ON1030 Notification of Completion to EPA, TDEC, TCWN 15 30-Nov-15A 15-Dec-15A 100% 15 | | | | | ‘ ‘ P : - | | | | o ‘\lotificejxtio (jnf Cojrnpleton tqj EPA?, TDEjC, Tq WN% ! ! ! ! ! o |
Implement SSES Phase Il Program 5480  31May16  01-un3i 0% sa0 | . o - . . . | 'e"j"em S—J-SESEPhaje I Fj'roqrim . . |
Implement SSES Phase Il Program 5480 31-May-16 01-Jun-31 0% 5480 |i | o Lo o o o o : Jllp__ |em?entESES§PhA%£ 1 Fj’roqu_m

A1000 Implement SSES Phase Il Program 5480 31-May-16 01-Jun-31 0% 5480 |i oo oo oo oo oo oo e

Para 22 - Early Action Capital Inprovement Projects

SSO and Wet Weather Volume Reduction Projects
DuPont PS and Basin Improvements - Phase 1
Consent Decree Duration (60 Months)

AN1040

Consent Decree Duration

AN1050 Consent Decree Duration Completion Milestone

Project Procurement

AN1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and
Issuance of RFP

AN1100 Consultant develops and Submit Scope and Cost proposal

AN1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement

AN1120 PMO Approved Agreement to Counci for Approval

AN1130 Consultant Signed Agreement to City for Execution

Planning Phase
AN1000 Planning Phase

AN1060 SRF Facility Plan Approval

Engineering Phase

3331

1960

1827

1827

127

66

13

13

26

765

690

74

609

01-Apr-09 A

12-Dec-12A

24-Apr-13A

24-Apr-13A

12-Dec-12A

12-Dec-12A

16-Feb-13A

02-Mar-13A

16-Mar-13 A

23-Mar-13A

10-Feb-13A

10-Feb-13A

02-Jan-15A

02-Apr-14 A

25-May-18

25-Apr-18

25-Apr-18 A

25-Apr-18 A

25-Apr-18 A

18-Apr-13 A

15-Feb-13A

01-Mar-13A

15-Mar-13A

22-Mar-13A

18-Apr-13 A

16-Mar-15A

01-Jan-15A

16-Mar-15A

02-Dec-15A

67.16%

83.19%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

3331 01-Apr-09 A 25-May-18 67.16% 2208

2208

2058

1827

1827

113

66

13

13

26

697

690

74

592

Actioh Cag‘ ital Improvement Projects 3 3 3

eather Volume Reduction Projects

&uPont PS and Basin Impfovementsi- Phase 1:

i&oﬁsentiDecree Diiratign (60 Months) |

@ro'eg‘ rogurement

ﬁPﬁequa‘liﬁcation Procurement (FY:2012 - 20113) Priority Il - Developnjent and Issy

Pénsulﬁant dfevelops ar§1d Sufbmit $cope ancﬁ Cosit proﬁ)osal
fMO Fflevie\f/vs/ Negoti:ates ::and Afpprove Prbposél/Aéreenent
ﬁMOApprdved Agreémenit to Ciounci for/;\ppro;val

Sonshltanf Signed Agreement to City for Execution ! 3

J?Iallnnin:q Phése '3

R

ﬁiFacility Plain App rova:l

jl ngiheerihg Phase : :

ance of RFP

. C
g

onsent Decree Duration CompletionMilegtone !

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

@ Baseline Milestone

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS




C6A02300 / C6A02300 - ACTIVITY CODES 11x17 Page 12 of 43
MAY 2016 UPDATE DATA DATE: 04/30/2016

Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 1] @2[a3 |04 at [02] a3 [a4|a1]a2[as a4 |01 [0z2]a3 a4 [ai]az 03] a4 a1 [az]as|a4|ar[0z]0s a4 | i@z s[4 | ar[az]as 04| ai [az]as a4 |a
AN1010 Engineering 508 02-Apr-14A | 23-Aug-15A 100% 508 || . I I T T | — B I N N T

AN1020 SRF Approval of Contract Documents 100 24-Aug-15A  02-Dec-15A 100% 2 . o o o o o || iaiegnprovalof Contract Documents; | oo o ool
Construction Bidding Phase 133 03-Dec-15A  14-Apr-16A 100% 104 |1 P P Pl Pl o P11 gonstietbn Bidding Fhase

AN1070 Construction Bidding Phase 104 03-Dec-15A 15-Mar-16 A 100% 104 |1 ool oo oo oo oo 1| gagaructpn Bidding Phase

AN1140 SRF Adminstration Period 29 16-Mar-16A | 14-Apr-16A 100% 29 |i i oo oo P P P oo SRfAdminstration Périod | ! P ol P

Construction Phase 392 15-Apr-16 A 11-May-17 12.85% 397 |i | wegnstruction Phase o |
AN1080 Construction Phase 392 15-Apr-16 A 11-May-17 12.85% 397 |1 P P P P P oo | g nstruction Bhasel Gonlstruction Fhase |
Project Completion Report 0 12-May-17 12-May-17 0% o | oo oo P P P oo N E | g rolect Completion Report 3

012300 Project Completion Report 0 12-May-17 12-May-17 0% o | ol ol P P P Pl N | Project Completion Reglort |

EPAand TDEC Approvals 0 RMay17  teMayt7 0% o | L gPaana ToEC Agprovas
AN1030 Notification of Completion to EPA, TDEC, TCWN 0 12-May-17 12-May-17 0% 0 P oo oo ool ool ool oo A R i Notfication of Completian to EPA, TDEG, TCWN

Collegedale PS Improvements 2015 18-Oct-12A 25-Apr-18 68.49% 2015 | || \$olegedake PS Improvements

Consent Decree Duration (60 Months) 1827 2ApiSAL L ZSApei L doo% el | 0 L L |0 pomseniDeceelbaionteQMonte) by

AC1040 Consent Decree Duration 1827 24-Apr-13A 25-Apr-18 A 100% 1827

AC1050 Consent Decree Duration Completion Milestone 0 25-Feb-18* 0% 0 | | | | Cbnseht Defcree Dura:tion Qomp‘etion Miles,:tonei
Lo oo oo o o o o N oo * oo o
Project Procurement 97 iBOGHPA L 22UERTSAT Mo0% - er |l ||| @eggPesemenr L

AC1090 CD Prequalffication Procurement (FY 2012 - 2013) Priority | - Development and 45 18-Oct-12 A 01-Dec-12A 100% 45 Lo oo o 1 g Prequalfication Procurement (F'Y 20112 - 2013) Priority | - Developmentfahd Issuance of RFP ;- o oo o
Issuance of RFP i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i

AC1100 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% 10 .COHSU§|tGM :develjbps and S:me'ft SCO?G and 00$t P"C‘:P0331| |

AC1110 PMO Reviews/ Negotiates and Approve Proposal/ Agresment 10 12-Dec-12A | 21-Dec-12A 100% 0 | { | | [PMOReviews/Negotates and Apprave Proposal/ Agreement
AC1120 PMO Approved Agreement to Counci for Approval 18 22-Dec-12 A 08-Jan-13 A 100% 18 { | | pMORpprovedAgreemeritto Goundi forApproval | | N P P oo P

AC1130 Consultant Signed Agreement to City for Execution 14 09-Jan-13A | 22-Jan-13A 100% 14| ol ol {1 | [ponbutantSighed Agreementto Cily for Execlion! N E P P P P

Planning Phase 765 10-Feb-13A 16-Mar-15A 100% 790 |1 ! oo oo oo $ldnning Phase N :

AC1000 Planning Phase 764 10-Feb-13A  16-Mar-15A 100% 764 o o o SR SR Pl oo N A P oo oo P
AC1060 SRF Facility Plan Approval 509 24-Oct-13A 16-Mar-15 A 100% 509 P P P A R o R .
Engineering Phase 956 02-Apr-14A 12-Nov-16 81.2% 883

AC1010 Engineering 914 02-Apr-14 A 01-Oct-16 85.96% 883 || ! ool . ool o ol oo o
AC1020 SRF Approval of Contract Documents 42 02-Oct-16 12-Nov-16 0% 42 ﬁF Apprdj)val df Cor?nract Docmjjmenjts ‘ : : : | | |

Constructon Bicding Phase R RTSS TR AT O N U S O O R | Q== T
AC1070 Construction Bidding Phase 98 13-Nov-16 18-Feb-17 0% 98 ggtrujctioniBiddijng P! ase
AC1140 SRF Adminstration Period 70 19-Feb-17 29-Apr-17 0% 70 %AdjminsitratimPerjiod P oo ool
Construction Phase 301 30-Apr-17 24-Feb-18 0% o1 | i&’;‘s"uiﬁon ye N o .
AC1080 Construction Phase 301 30-Apr-17 24-Feb-18 0% 301 Wﬁse

Project Completion Report 0 esFepis  osfeps 0% Ol L | FcketcompetonRepon

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION




C6A02300 / C6A02300 - ACTIVITY CODES 11x17 Page 13 of 43
MAY 2016 UPDATE DATA DATE: 04/30/2016

Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 |1 [@2[a3 |04 at [02] a3 [a4 a1 a2][as a4 |01 [02]a3 a4 [ai]az 03] a4 a1 [az]as a4 |ar[0z]0s a4 | i@z s[4 | ar[az]as 04| ai [az] s a4 |a
012290 Project Completion Report 0 25-Feb-18 25-Feb-18 0% 0 s N N I I I R N B N [ProjectCompletion Report I

EPA and TDEC Approvals R [N S T O S OISk o O R

AC1030 Notfication of Completion to EPA, TDEC, TCWN 0 25-Feb-18 25-Feb-18 0% 0 Nbtiication of Completion to{ EPA; TDEC, TEW N

East Brainerd Collection Sys. and PS Rehab 2588 26-Mar-11A  25-Apr-18 6621% 2057 || . o on Sy s 16 el o

Consent Decree Duration (60 Months) 1828 24-Apr-13 A 25-Apr-18 61.98% 1828 || | Pl P P |gonsentiDecree Dirration (60 Months) | | i B! L y | IR Co

0OX1040 Consent Decree Duration 1828 24-Apr-13A 25-Apr-18 61.96% 1827

0OX1050 Consent Decree Duration Completion Milestone 0 25-Apr-18* 0% 0 CoriwsentiDecree Dhratidn Coﬁpletion Milestc;ne

0OX1000 Planning Phase 796 26-Mar-11 A 30-May-13 A 100% 796

0 0 O 1 O
Project Procurement 0 07-Sep-12A  07-Sep-12A 0% 0 P o o i 1 eprojectProcurement : oo o o F oo ol ool P
0OX1090 Previously Procured Consent Decree Projects 0 07-Sep-12A 07-Sep-12A 100% 0 IF’;reviously Procured Gonsent Decree Projects
Planning Phase 796 26-Mar-11 A 30-May-13 A 100% 796 . ‘

OX1060 SRF Facilty Plan Approval 201 07-Sep-12A 26-Mar-13A 100% 201 |1 D ey PanApproval
Collection System 333 07-Sep-12A  06-Aug-13A 100% a3 | | R R || eolection Systemyy R Lo o I . . Lo P
0OX1015 Engineering - Collection System 203 07-Sep-12A  29-Mar-13A 100% 203 |I ! | imaslaggep - Colection System: |

OX1100 SRF Approval of Contract Documents - Collction System 129 30-Mar-13A | 06-Aug-13A 100% 129 |b oo oo Poobod SRilg oroval of ContractDocyments - Coliction Sygtem

Pump Station 1115 10-Jan-12A 29-Jan-15A 100% 934 |i | oo oo ip Station : L R P B I P P Lo Lo

0X1010 Engineering - Pump Station 934 10-Jan-12A | 01-Aug-14A 100% 934 |1 o R R oA T T - R R oo N R oo oo oo oo

0X1020 SRF Approval of Contract Documents - Pump Station 180 02-Aug-14A | 29-Jan-15A 100% 180 | o o Pl Pl - | SBEARgpvai of Contract Documentd- Pump Stafon | | P o o

Collection System 207 07-Aug-13A  02-Mar-14A 100% 196 | oo oo P | ¢ ollection gystem!

0X1075 Construction Bidding Phase - Collection System 132 07-Aug-13 A 17-Dec-13A 100% 132 |1 ool o oo || galasgyction Bidding Phase - Collectior} System

0X2020 SRF Adminstration Period - Collection System 74 18-Dec-13A | 02-Mar-14A 100% 74 |0 oo oo ol {1 | Sk Admiistration Period t Collection Sysfem ¢ |+ oo oo oo oo

0X1070 Construction Bidding Phase - Pump Station 119 30-Jan-15A 29-May-15 A 100% 19 Wucuon jBiddi--g Phias Pump Station
0OX2000 SRF Adminstration Period - Pump Station 68 30-May-15A 06-Aug-15A 100% 68 3WA%iminstratiojn P =r§iod - qumF Statiion | | | | | | | | :
Collection System 652 03-Mar-14 A 15-Dec-15A 100% 652 @ollﬂmmm o

0X2030 Construction Phase - Collection System 652 03-Mar-14 A 15-Dec-15A 100% 652 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ m ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Pump Station 610 07-Aug-15A 07-Apr-17 45.64% 574 J?ulmo S.}éﬁoni . o o L o

0X1080 Construction Phase - Pump Station 610 07-Aug-15A 07-Apr-17 45.64% 574 || || ggosiwicion Phdde - Piimp Statioh, Cdnstrugtion Phase - Pump Station

Project Completion Report 0 08-Apr-17 08-Apr-17 0% o | & roiéct Completion fRepoft |

012240 Project Completion Report 0 08-Apr-17 08-Apr-17 0% 0 P oo oo P P P P N EE {Projéct Completion Repoit P oo

EPA and TDEC Approvals o osmrt7 a7 0w 3 T O O (220 e

0X1030 Notification of Gompletion to EPA, TDEG, TCWN 0 08-Apr-17 08-Apr-17 0% 0 P oo oo ool ool ool ool I {Notification of Gompletionito EPA, TDEC, TCWN ol

Atamont Sewer. Basih and PS Improvements | 3 3 3 3 3 ; ; ; ;

Altamont Sewer Basin and PS Improvements 4D 21-Dec-10A | 24-Apr-16A 100% 1857 10 Lo ]

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION




C6A02300 / C6A02300 - ACTIVITY CODES 11x17 Page 14 of 43
MAY 2016 UPDATE DATA DATE: 04/30/2016

Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

oD Duraton ITa3Ta4 [a1] a2 a3 [a4 a1 0z[a3 [ a4 | a |Qz|os|o4|o1|Qz|os|o4|o1|Qz|os|o4|o1|02|os|o4 at[a2][a3fa4[at[a2]as]as[aiJa2]as[as[ar[a2]as[as[ai [az] @3] a4 a1
Consent Decree Duration (36 Months) 1096 24-Apr-13A 24-Apr-16 A 100% 1128 1 oo oo ‘J;—)—Onsem‘[’eme Durafion (36 Months) — -l R R . P

OV1040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 128 |1 ! o o o  GensentPecree Plrapdr L oo oo o ool

OV1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0

Consent Degree Puration GompletioniMilestone |

Project Procurement 61 21-Dec-10A  21-Feb-11A 100% I H ol ﬁgectProcurement P P oo o N Lo A Lo A

0V1090 Previously Procured Consent Decree Projects 61 21-Dec-10A 21-Feb-11A 100% 61 ﬁvic:)uslyiProc:ured Consent Decreé Projects | ||

Planning Phase 221 22-Feb-11 A 01-Oct-11 A 100% 190 wse
0V1000 Planning Phase 190 22-Feb-11A 31-Aug-11A 100% 190 Wha&e ool ool ool P N E P P P P
OV1060 SRF Facility Plan Approval 30 01-Sep-11A 01-Oct-11 A 100% 30 ﬁRF Facility iPlan jApperJval |
Engineering Phase 372 01-Sep-11 A 07-Sep-12A 100% 372 ingerin Phaj e
Ov1010 Engineering - Pump Station 372 01-Sep-11A 07-Sep-12A 100% 372 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
0V1020 SRF Approval of Contract Documents 0 07-Sep-12A 07-Sep-12A 100% 0 |S;RFAPP"°‘§’3| ofiComjract DOCU’j’ﬂemSj | o N i . . L o

0oV1200 Engineering - Collection System 0 07-Sep-12A  07-Sep-12A 100% o |i ,E;ngineeriné - Céllectién System§
ov1210 SRF Approval of Contract Documents 0 07-Sep-12A | 07-Sep-12A 100% 0 ,S‘RFApprO\‘/al of‘Cont‘ract Documents
Construction Bidding Phase 80 07-Sep-12A 25-Nov-12A 100% 80 gzrgtructlon Blddlng Phase
0V1070 Construction Bidding Phase - Pump Station 0 07-Sep-12A 07-Sep-12A 100% 0 I(.*fonstructio;n Bid;ding F?hase - Pujmp Sjtaﬂo’i'l
ovizzo SRF Adrminsiraton Phase - Pump Siaton 60 o7SepizA | OsNowizA | 100% oo || ] | ggpdmnsaténPhase-Pumpswion | [ |0
0Vv1230 Construction Bidding Phase - Collection System 0 07-Sep-12A 07-Sep-12A 100% 0 |Cj°n3t"UC“°jh Bidjding l?Phase - C‘jﬁ"edijb“ Syjstem
OVv1240 SRF Administration Phase - Collection System 80 07-Sep-12A | 25-Nov-12A 100% 80 3ﬁ/\dmin%stratiém Phjase 1 Collfjectior; Systjem

Construction Phase 494 26-Nov-12A  04-Apr-14A 100% 494 |1 i P P P onstruction Phase

0V1080 Construction Phase - Pump Station 444 07-Jan-13A | 27-Mar-14A 100% 444 |1 Poob Poob Pl § Wﬂpstanon oo N o P oo P

0V1250 Construction Phase - Collection System 494 26-Nov-12A | 04-Apr-14A 100% 494 |1 ol ol P Wﬂon$ystem § § | N E oo P oo P

Project Completion Report 115 05-Apr-14 A 29-Juk14A 100% 115 P oo oo P § § § | Egroe Cdmpletlon Repoﬂ

012200 Project Completion Report 115 05-Apr-14A 29-Jul-14A 100% 15 | P P oo oo WComplenon Report

EPA and TDEC Approvals 0 30-Juk14A 30-Juk14A 0% o i ool P Pl Pl § ;PAandTDECApprovals

0V1030 Notification of Completion to EPA, TDEC, TCWN 0 30-Juk-14A 30-Jul-14A 100% o |i i ol o oo P | §INo@ﬁicationof@om@aletiohto EPA, TDHC, TCWN

Pineville PS and Sewer Basin Improvements = TRiaslid  EEeIBn InT = i1 | | «fnevlePSand Sewer Bagh Imbrovements — — v
Consent Decree Duration (36 Months) 1096 24-Apr-13 A 24-Apr-16 A 100% 128 |i | geonisent Decree Duration (36 Months) . 'y

021040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1128 %
0z1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 3émser§1t Detree buratiion C?ompletioniMiIes%tonei
Project Procurement 1 01-Mar-11 A 01-Mar-11 A 100% 1 J’jrojectj Procjurement P Pl A oo N o oo P oo
0Z1090 Previously Procured Consent Decree Projects 1 01-Mar-11 A 01-Mar-11 A 100% 1 ,PjreviO?usly Fj’rocu ed Cjonseint Dejcree Projejcts

071000 Planning Phase 158 M-Apr-11A | 16-Sep-11A 100% 158 |l P Glaggg Phase 1 P P P N o P P P

v s j— e Romanna - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | e

Actual Level of Effort ¢ @ Baseline Milestone

]
B Actual Work CITY OF CHATTANOOGA, TN
[ Remaining Work WASTE RESOURCES DIVISION
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MAY 2016 UPDATE DATA DATE: 04/30/2016

Activity ID Activity Name At Completion
Duration

Start Finish Durafion % | Original [009 2010 2011 2012 I 2013 I 2014 I 2015 2016 2017 2018 I 2019 I 2020 2021
| SEED | buraton ITa3Ta4 [a1]a2[as[a4 |01 0z]a3]a4 | ai [02] o3[ a4 | ai[az[as[a4 a1 [02] 3] a4|ai[az 03] a4|ar [@2]as |4 |ar[az]0s] a4 | a1z [as]04|ar[az] a3 [04| ol [a2] s ] a4 |a
021060 SRF Facility Plan Approval 31 16-Sep-11A 17-Oct-11 A 100% 31 s N i1 g faciity Plan Appfoval N I R N B N RN R I

Engineering Phase 760 SepdiA iSOSSAgoms - gess | | | D gmemsense L L, 0L

0z1010 Engineering 760 16-Sep-11 A 15-Oct-13A 100% 760

0z1020 SRF Approval of Contract Documents 745 16-Sep-11 A 30-Sep-13A 100% 745

Construction Bidding Phase 136 17-Oct-13A 02-Mar-14 A 100% 143 |1 oo oo P || ponsiclion Bidding Phase | | N H P P Lo Lo

0Z1070 Construction Bidding Phase 22 17-Oct-13A 08-Nov-13 A 100% 22 iﬁonstruczﬁon Blddlng Phase
01100 SRF Adminstration Period 113 09-Nov-13A 02-Mar-14 A 100% 13 wdmmstfaﬂoﬂ Period
Construction Phase el CEHLEICA ESEp-laa o7 e ions"iuw Phase { & | I oo : : P Pl
0Zz1080 Construction Phase 199 03-Mar-14 A 18-Sep-14 A 100% 199 Wn Phase
Project Completion Report 0 18-Sep-14 A 18-Sep-14A 0% 0 Jj’roject CO%npletijon Rjeport N 1 Lo . P oo
012250 Project Completion Report 0 18-Sep-14 A 18-Sep-14 A 100% 0 I%’roject Corinpleti;on Rieport | | |
EPAand TDEC Approvals o tespten  fspten o 2k G T CU A T N
0Z1030 Notification of Completion to EPA, TDEC, TCWN 0 18-Sep-14 A 18-Sep-14A 100% 0 Ili\lotificationiof CojmplejtiOH o EPA T DEC TCWI\
Citico Creek Interceptor Rehab 2569 01-Apr-09 A 24-Apr-16 A 100% 1357 Q_LLDJ_ Cref k Interce ftor fehabj L L Lo . L ol o oo P oo
Consent Decree Duration (36 Months) 1096 24-Apr13A  24-Apr-16A 100% zs | Lo o Pl | Sonsent Lration (36 P i P P P o
OW1040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1128 ; ; ; ; ; ; ; ; ; ; ; ; ;
OW1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 c rj\sent%Decree D?uratiq?n Coﬁmple on Mjilestq?ne : : ; ; ; i

Project Procurement 90 01-Apr-09 A 29-Jun-09 A 100% 90 ment |

menf

A4440 Project Procurement 90 01-Apr-09 A 29-Jun-09 A 100% 90
Planning Phase 63 30-Jun-09 A 01-Sep-09 A 100% 63 #’g%mg Fhas%
OW1000 Planning Phase 63 30-Jun-09 A 01-Sep-09A 100% 63 Wmnthase
OW1060 SRF Facility Plan Approval 0 30-Jun-09 A 30-Jun-09 A 100% 0 ;SRF jFaciliﬁy Plajh Amjﬁrovajl

Engineering Phase 390 01-Ju09A  01-Aug-10A 100% 390 |ggnaineering Phase | o

OW1010 Engineering 390 01-Juk09A | 01-Aug-10A 100% 390 | e — ool oo oo oo ool T ool oo ool oo

OW1020 SRF Approval of Contract Documents 0 01-Jul-09 A 01-Jul-09 A 100% 0 ESRF(-\ppr val Q:f COr?ItI’aCtiDOCL men?s
Construction Bidding Phase 31 01-Aug-12 A 01-Sep-12A 100% 31 | | gaghstruction Biddifg Phase
OowW1070 Construction Bidding Phase 31 01-Aug-12A 01-Sep-12A 100% 31 [ Lo Lo || gpnstruction Bidding Phase :

Construction Phase 389 03-Jun-13A  27-Jun-14A 100% ase |i | | (onstiucion Phase o

OW1080 Construction Phase 389 03-Jun-13A | 27-Jun-14A 100% 389 || oo oo oo . emcleoliiiee | oo N oo oo oo P

Project Completion Report 31 28-Jun-14A 29-Jul-14A 100% 3t |1 oo oo oo oo | ggPiect Complefion Report N R oo P oo P

012220 Project Completion Report 31 28-Jun-14 A 29-Jul-14 A 100% 31 | [goiect Complefion Report
EPA and TDEC Approvals 0 30-Juk14 A 30-Juk-14 A 0% 0 P o o o o | |¢rhand TDEC Approvals A ol o o o

OW1030 Notiication of Completion to EPA, TDEG, TOWN 0 30-Ju-14A | 30-Jub14A 100% o |i P P Pl Pl || Notfication of Gompletioh to BPA, TDHC, TOWN | | | P o P

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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MAY 2016 UPDATE

Page 16 of 43

DATA DATE: 04/30/2016

Activity ID Activity Name At Completion Start Finish Duration % Original_[009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
| o | SEED | Duraton ITa3Ta4 [a1] a2 as[a4 [01]0z]a3[a4 | ai [02] s3]+ | ai[az[as[a4 a1 [02] a3 a+|ai[az 03] a4|ar [@2]as|a4|ar[az]0s] a4 | a1z [as]04|ar[az] a3 04| ai [a2] s [ a4 |a
Highland Park Sewer Rehab 1961 12-Dec-12A 25-Apr-18 64.56% 1961 o N Lo I ;ﬂgwb I I —1— — > I
Consent Decree Duration (60 Months) 1828 24-Apr-13A 25-Apr-18 61.98% 1828 | oo P P onsentDeoree Dyratidn (60 Months) || I L | |
AD1040 Consent Decree Duration 1828 24-Apr-13A 25-Apr-18 61.96% 1827 %
AD1050 Consent Decree Duration Completion Milestone 0 25-Apr-18* 0% 0 : : : : : : : : : Cor%semiDecree D?uratiofn CQ;rnp|eﬁon Mjilesu;ne
i i i i i i i i i i i i i i ¢ i i i i i i i
Project Procurement 128 12-Dec-12A 18-Apr-13 A 100% 128 ‘ oo b S Mmjpurenjﬂem A R ‘ ‘ : :
AD1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 66 12-Dec-12A 15-Feb-13 A 100% 66 ﬁPrjequajlificatijon Procur(jsmer;t (FY§2012 - 20%‘ 3) P?riorityj II- Devel(%pn ejnt anjd Issy ancej of R?’:P
Issuance of RFP 3 3 3 o o oo I Lo oo oo 3
AD1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13A 100% 14 ‘)(ansul%ant djevelops a";‘d Slébmil ;Scope an(‘%ﬂ COS;‘ PFOF;)033|
AD1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 14 02-Mar-13 A 15-Mar-13 A 100% 14 | P P P ijO l%ievie\;vs/ Negotitjﬁltes %\nd Ajpprove PijDOSijﬂ / Agjreerre nt P ‘ ‘ ‘ ‘
AD1120 PMO Approved Agreementto Counci for Approval 7 16-Mar-13 A 22-Mar-13 A 100% 7 '%MO%*pprC%ved Agre%menit to Ciounci for/%ppmival
AD1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13 A 18-Apr-13A 100% 27 ‘ Lo P P ?ﬂon%ultantj Signed Angreerjnent tjo City for ijeCU%ion P ‘ ‘ ‘ |
Planning Phase 721 19-Apr-13A 10-Apr-15A 100% 721 | o Lo L 1 %J?Iar%ninq %Phase P P ‘ ‘ | |
AD1000 Planning Phase 721 19-Apr-13A 10-Apr-15A 100% 721 % P
AD1060 SRF Facility Plan Approval 186 24-Oct-13A 28-Apr-14A 100% 186 ! [ [ oo Wy Pljan Arjaproval o ' ! ! |
Engineering Phase 382 10-Apr-15 A 26-Apr-16 A 100% 483 | oo P P P . Engheerd |l | | | |
AD1010 Engineering 265 10-Apr-15A 30-Dec-15A 100% 265 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
AD1020 SRF Approval of Contract Documents 17 31-Dec-15A 26-Apr-16 A 100% 17 ‘ o P o P o rc;val 0ij0 tractiDOCl;menils ‘ ‘
Construction Bidding Phase 101 27-Apr-16 A 05-Aug-16 31.63% 98 ‘ o P o o o ‘ ‘ %é;@wjﬁon biddif%g Phiase P ‘ ‘
AD1070 Construction Bidding Phase 56 27-Apr-16 A 21-Jun-16 31.25% 32 : ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ﬁiriﬁstru(jttion E:iddir;g Phiase, jCons ructi%m BicjldingiPhase ' '
AD1140 SRF Administration Phase 45 22-Jun-16 05-Aug-16 0% 45 | ‘ ‘ ‘ ‘ ‘ Do ‘ Do ‘ P | | | SF%\dmi istratjion Pjhasei | |
Construction Phase 221 06-Aug-16 14-Mar-17 0% 221 ‘ o P oo oo oo ‘ ‘ %@gphas% ‘ ‘
AD1080 Construction Phase 221 06-Aug-16 14-Mar-17 0% 221 ‘ o P o o o ‘ ‘ wﬁ %PhaSje ‘ ‘
Project Completion Report 0 15-Mar-17 15-Mar-17 0% 0 : : Jj’rojecjtt Corihpletion R(jeport%
0l2350 Project Completion Report 0 15-Mar-17 15-Mar-17 0% 0 | N . . . . | | . ,Fj’rOJ'eCjt Cijnplelion 91990“3 | |
EPA and TDEC Approvals 0 15-Mar-17 15-Mar-17 0% 0 | o P oo oo oo | | P &jPA %nd TI%EC \ppmjvals | |
AD1030 Notification of Completion to EPA, TDEC, TCWN 0 15-Mar-17 15-Mar-17 0% 0 l’\ilotificiationiof Cq mplf%tion tjo EP/?& TDEC, TCWN
Citico CSOTF PS Improvement Study e teowiA amwteA ook e || || gmeswemeensas o | |
Consent Decree Duration (36 Months) 1096 24-Apr-13A 24-Apr-16A 100% 1128 | N . L 3‘:————4——)————"%5‘9”15%“% Diratn @S Months) —' . | | | |
AM1040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1128 | o . o % . I o | |
AM1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 ' ' ' ' ' ' ' ' 3émser§1t Detree burat:ion CjompletioniMiles?tonei : :
3 3 3 o R SR o oo oo :
ProjEcl PIoCUTEmant o7 180ct12A  22an-13A  100% o | . o gyt Procurement . . 1 o I
AM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 45 18-Oct-12 A 01-Dec-12A 100% 45 ‘ P P P W Prequ%lalific;\tion iProcurem%ent (%Y 20;12 - 2013)% PriO%ity | »iDev iup,..jc.. ajnd IS%uan e of jRFP | |
Issuance of RFP 3 3 ‘ oo oo oo I Lo oo oo 3
AM1100 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% 10 : [ [ o | Fonsuiltant ;t‘er?';bpS and S;me'fﬁ Sco;;be and CO%‘ pFOEPOSE‘;' [ : : : :
AM1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 10 12-Dec-12A 21-Dec-12A 100% 10 ; o b b Mo '%eViejWS/ I\jlegotiates iand Aj\pprdjve PFOPOSja' / Ni;ree%we nt b : : w w

@——W Summary I Critical Remaining ...
I Actual Level of Effort ¢ @ Baseline Milestone
I

Actual Work
—

Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JAC |




C6A02300 / C6A02300 - ACTIVITY CODES 11x17 Page 17 of 43
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Activity ID Activity Name At Completion
Duration

Start Finish Duration % | Orignal |009 2010 201 2012 2013 I 2014 2015 2016 2017 2018 I 2019 I 2020 2021
| SEED | buraton ITa3Ta4 [a1] a2 as[a4 [01]0z]a3 a4 | ai [02] o3[+ | ai[az[as[a4 a1 [02]as3]a4|ai[az 03] a4|ar [@2]as|a4|ar[az]0s] a4 | a1z [as]o4|ar[az] a3 04| ol [a2] s ] a4 |a
AM1120 PMO Approved Agreementto Counci for Approval 18 22-Dec-12A 08-Jan-13A 100% 18 Lo N N i+ 1 §MOApprovedAgreementto Goungl or Approval © N B N RN R I

AM1130 Consultant Signed Agreement to Gity for Execution 14 09-Jan-13A | 22-Jan-13A 100% 140 oo oo { | |  ponbutantSighed Agreementto Cily for Execltion) | I R oo oo oo oo

Planning Phase 656 23-Jan-13A  10-Nov-14A 100% 656 || ool ool {11 QlanningPhase

AM1000 Planning Phase 656 23-Jan-13A | 10-Nov-14A 100% 656 || | %

AM1060 SRF Facility Plan Approval 0 23-Jan-13A | 23-Jan-13A 100% 0 P oo oo { | |  SRFFacly PlanApproval | | oo N E oo P P P

Project Completion Report 0 10-Nov-14 A 10-Nov-14 A 0% 0 o roject Completlon Repgort
012280 Project Completion Report 0 10-Nov-14A  10-Nov-14A 100% 0 [roject jCompjleﬁof; Report & | | P oo P P
EPA and TDEC Approvals 0 10-Nov-14 A 10-Nov-14 A 0% 0 oA and TDEjC Apjprov s
AM1030 Notification of Completion to EPA, TDEC, TCWN 0 10-Nov-14 A 10-Nov-14 A 100% 0 lNotificatjion of Corrjlpleticn to ijEP/ TDEC TCWN

Tremont Area Sewer Separation Study 1325 07-Sep-12A 24-Apr-16 A 100% 1357 wgraﬂon StUCjiv . o
Consent Decree Duration (36 Months) 1096 24-Apr-13 A 24-Apr-16 A 100% 1128 or%semﬁoecree Dﬁurauo?n Ssj Months P | ‘ P P oo
0ou1040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1128 %
0U1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 o ogsent: Dectee Diurati(ian qumple ion h}lilesté)ne ! [ [ !

Project Procurement 175 07-Sep-12A  28-Feb-13A 100% 175 éro'ect chj:ure me nt
0U1090 Previously Procured Consent Decree Projects 175 07-Sep-12A 28-Feb-13A 100% 175 W %’rocujred (%onsent Dejacreej Projejacts
Planning Phase 447 01-Mar-13 A 22-May-14 A 100% 447 @jannir%g Ph%ase -
QuU1000 Planning Phase 447 01-Mar-13 A 22-May-14 A 100% 447 %

Project Completion Report 67 23-May-14A  29-JuF14A 100% 67 |i | ool ool oo oo | glggpctiCompletion Report |

012190 Project Completion Report 67 23-May-14A | 20-Juk14A 100% 67 |i P P P P . {aigect{Completion Report |

EPAand TDEC Approvals 0 30-Jub14A  30-Juk14A 0% o | R R P P .| Phand TDEC Approvals N

0U1030 Notification of Completion to EPA, TDEC, TCWN 0 30-Juk14 A 30-Juk14 A 100% 0 P oo | ol ol i | Notfication of Completion to EPA, TDHG, TCWN oo oo o ol
ESIP PS, Force Main and Interceptor Upgrade 2313 24-Dec-10A 25-Apr-17 80.5% 1692 | | b1 ESIPPPs. ForceiMainand interdeptor Upgrade

Consent Decree Duration (36 Months) 1463 24-Apr-13A 25-Apr-17 77.44% 1463 i.ﬂ"——_f”f‘sem?[’e“eeD%Jfalié“(Sf%Month)3

0OT1040 Consent Decree Duration 1463 24-Apr-13A 25-Apr-17 77.43% 1462 ||| P P Pl psesbeese dtia Cesn o banlie oo oo Pl

OT1050 Consent Decree Duration Completion Milestone 0 25-Apr-17* 0% 0 Cor;nsentiDecree Dhratioin Coi’npletion M:ilestoine

P oo o oo oo oo o N L o o oo
Project Procurement 61 24-Dec-10A  24-Feb-11A 100% 61 | Pl IgpftPrdcurement) 1 b Poobod Poobod oo A R oo oo ool Poobod
0T1090 Previously Procured Consent Decree Projects 61 24-Dec-10 A 24-Feb-11A 100% 61 Lo | | | fgiouslyProcured Consent Decre Projects |

Planning Phase 42 25-Feb-11A 07-Apr-11A 100% a2 | o Llgnning Phase

0T1000 Planning Phase 27 11-Mar-11A | 07-Apr-11A 100% 27 | ganning Phase|

OT1060 SRF Facilty Plan Approval 42 25-Feb-11A 07-Apr-11 A 100% a2 |1 SkF Faciity Plan Apprdval | | o o o I R oo oo oo o
Engineering Phase 1021 08-Apr-11 A 23-Jan-14 A 100% 929 ;mwnno Phase v
OT1010 Engineering 929 08-Apr-11 A 23-Oct-13A 100% 929 | i o o oo N ol oo oo o

0T1020 SRF Approval of Contract Documents 91 24-Oct-13A 23-Jan-14 A 100% 91 prirovaliof Céntract Documehts |

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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DATA DATE: 04/30/2016

Activity ID Activity Name At Completion Start Finish Duration % Original _[009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
| o | SEED | Duraton ITa3Ta4 [a1]a2[as[a4 [01]0z]a3[a4 | ai [02] 03] a+ | ai[az[as[a4 a1 [02]as]a4|ai[az 03] a4|ar [@2]as |4 |ar[az]0s] a4 | a1 @2 [as]a4|ar[az] a3 04| ol [a2] s ] a4 |a
Construction Bidding Phase 90 30-Jan-14 A 29-Apr-14 A 100% 88 P oo oo o N {&Ogﬂfufﬂon ?'dd' g Pﬁase N B R Co I IR
0T1070 Construction Bidding Phase 88 30-Jan-14 A 28-Apr-14 A 100% 88 P o o A : : wth%tion jBidding PHjase [ o : : oo P
OT1100 SRF Adminstration Period 36 25-Mar-14 A 29-Apr-14 A 100% 36 3aRF/jkdrnir%stration Pjeriod
Construction Phase 968 09-Jun-14 A 31-Jan-17 73.75% 937 | o o o : : &MWL% v @ oo oo P
OT1080 Construction Phase 968 09-Jun-14 A 31-Jan-17 73.75% 937 1 1 1 1 1 1 1 1 1 ; ; ; ; ; ‘ ‘ ‘ ‘ : i i i i i i i i i i i
Project Completion Report 0 01-Feb-17 01-Feb-17 0% 0 :roiject (éiompiletion Repiort
0l2180 Project Completion Report 0 01-Feb-17 01-Feb-17 0% 0 ; | IProjject (j'u‘ompjletion Repjbrt | | | | | | |
EPA and TDEC Approvals 0 01-Feb-17 01-Feb-17 0% 0 P P o oo P P P ;P/jk andj TDE?C Ap arovajls
0T1030 Notification of Completion to EPA, TDEC, TCWN 0 01-Feb-17 01-Feb-17 0% 0 | P | | lNotjificatijon ofiCompletb;n to I%PA, ffDEC, TC\jNN
Orchard Knob PS Improvements 2016 18-Oct-12A 25-Apr-18 65.53% 2016 P . Lo P wﬂmro—“mem i I L ‘_ ‘ b P
Consent Decree Duration (60 Months) 1828 24-Apr-13A 25-Apr-18 61.98% 1828 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ipor%seﬁcree D?uratio?n (BOj Months) ‘ ‘ ‘ ‘ | |
AG1040 Consent Decree Duration 1828 24-Apr-13 A 25-Apr-18 61.96% 1827 % :
AG1050 Consent Decree Duration Completion Milestone 0 25-Apr-18* 0% 0 Lo [ oo ool CorilsentiDecree Diuratiqin Coimpletion Milestc;ne
3 o N o K I oo o
Project Procurement 97 18-Oct12A  22-Jan-13A 100% 97 | i oo oo P mt P;rocu r;emen;t ool A | | P | | o ool
AG1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 45 18-Oct-12A 01-Dec-12A 100% 45 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P W Prqu;alificﬁation %PFOCurem;?nt (%Y 20312 - 2013)% Priorjity | »%Dev iupmjpn a?yld Is%uan e of jRFP | | | | | | P |
Issuance of RFP : : : : : : : : : : : : : : : :
AG1100 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12 A 11-Dec-12 A 100% 10 Lo oo oo o Ponsuiltam beveljops and Sjme'ft 3005339 and CO;'St prtvjposafl [ E - : : Lo Lo
AG1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 10 12-Dec-12A 21-Dec-12A 100% 10 P [ [ P Mo 'jReViejWS/ l\jlegotiates %and /jr\pprojve Proposjal / N;;reer;he nt N Lo ‘ ; Lo o
AG1120 PMO Approved Agreementto Counci for Approval 18 22-Dec-12A 08-Jan-13A 100% 18 [ o o [ fMO;\ppréwed jAgreemenjt to Counci brAppr%val [ o ! ! [ o
AG1130 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% 14 | | | | | | | | ‘ ‘ Ponjsultarjwt Sig%19d Agreejrnent§ to Ci%y for Execjution ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Planning Phase 271 17-Apr-13A 13-Jan-14 A 100% 305 ; ; ; ; ; ; ; ; ; ; ‘ &%Phﬁ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ‘ ; ; ; ‘ ; ; ; ; ; ; ;
AG1000 Planning Phase 239 17-Apr-13 A 12-Dec-13A 100% 239 |1 i o o P We N EE P ‘ ‘ ool o
AG1060 SRF Faciity Plan Approval 31 13-Dec-13A | 13-Jan-14A 100% 31 | . &R '%acil'rth Plaﬁj Approval o
Engineering Phase 636 14-Jan-14 A 12-Oct-15A 100% 629 | | | | | | | | | | ‘ ‘ ‘ ‘ jnq;neer;nq Pﬁhase ‘ ‘ :— | | | ‘ | | | ‘ | | | | | | |
AG1010 Engineering 582 14-Jan-14 A 19-Aug-15A 100% 582 ‘ ‘ oo oo P ‘ P : % N P : : P : o ;
AG1020 SRF Approval of Contract Documents 53 20-Aug-15A 12-Oct-15A 100% 53 | | ‘ ﬂ%FApprovzjalo C})ontrajact D curnjentsi
Construction Bidding Phase 149 21-Oct-15A 18-Mar-16 A 100% 197 P P P Pl Pl P . E;viddinjg Phase P o oo Pl
AG1070 Construction Bidding Phase 122 21-Oct-15A 19-Feb-16 A 100% 122 Lo Lo Lo . . . o E%iddin%) Phase Lo R R .
AG1140 SRF Administration Phase 27 20-Feb-16 A 18-Mar-16 A 100% 27 . o o o A A o ﬁ'%F djminiSjtratim Phajse | I o A
Construction Phase 430 19-Mar-16A  22-May-17 16.98% a0 | o o o T T P o fructi n Phase | o | |
AG1080 Construction Phase 430 19-Mar-16 A 22-May-17 16.98% 430 | o oo A oo oo oo %r..pfi,fm Phhse j("nlnsi»trucﬂjon PHase P P o
Project Completion Report 0 23-May-17 23-May-17 0% 0 P P oo oo oo oo oo N R J,%Oje ct%C Ompleﬂoin Reéoon P P
012320 Project Completion Report 0 23-May-17 23-May-17 0% 0 Lo o A oo P Lo P Ipriojecticc)mmenoin Rejport P P
EPAand TDEC Approvals 0 23-May-17 23-May-17 0% o | P P P P P P &%’A anid TDEC A?Pprm%a's

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

@ Baseline Milestone

I Critical Remaining .

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN

WASTE RESOURCES DIVISION

JACOBS
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Activity ID Activity Name At Completion Start Finish Duration % Original _[009 2010 2011 2012 I 2013 I 2014 2015 2016 2017 2018 I 2019 I 2020 2021
| e | SEED | Duraton ITa3Ta4 [a1] a2 as[a4 [01]0z2]a3[a4 | ai [02] o3[+ | ai[az[as[a4 [ar [02] 3] a4|ai[az 03] a4|ar [@z]as |4 |ar[az]0s] a4 | a1z [as]a4|ar[az] a3 [04| ol [a2] s a4 |a
AG1030 Notification of Completion to EPA, TDEC, TCWN 0 23-May-17 23-May-17 0% 0 Lo o o N N N N N 1 Notfication g Comnpletion foEFA, TDEC, TGWN: N
Friars Branch PS Improvements G 12-Dec-12A  25-Apr-18 69.66% 1991 |1 o o e ?Branfbh P% Improver%entsj 3 . £ . - . .
Consent Decree Duration (60 Months) 1828 24-Apr-13A 25-Apr-18 A 100% 1858 or?wsent%Decree Djuratiojn (60j Months)
AF1040 Consent Decree Duration 1828 24-Apr-13A 25-Apr-18 A 100% 1827 || : : : : : : [ : : ; ; ; ; ; [ ;
AF1050 Consent Decree Duration Completion Milestone 0 25-Apr-18 A 100% 0 ; ; ; ; ; : : [ : b 3 [ ! ! ! ! ! ! Cjbnseén Decree jDuratjion CjompletioniMiIesjtonei
| | | | | | | | | & | | | | | | |
Project Procurement 128 12-Dec-12A 18-Apr-13A 100% 128 Mro?curerinem :
AF1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 66 12-Dec-12A | 15-Feb-13A 100% 66 | o P P ﬁ"fjequ%“ﬁca“j‘m Pmcuf'%me%‘ (FY§2°‘2 - 20113> Pi”‘)f“)‘j - De"e"’jp” ej“‘ a”j“ 'SSLa“C% of RiFP | oo oo Pl
Issuance of RFP ! ! o Lo [ ! Lo 3 Lo 3 3 Lo N o [ [ ! [ !
AF1100 Consultant develops and Submit Scope and Gost proposal 14 16-Feb-13A | 01-Mar-13A 100% 7O . . -1 gonsullantdevelops and Submit Scope and Costproposal| || . . Lo A
AF1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 14 02-Mar-13A 15-Mar-13A 100% 14 i’MO F%evie\jlvs/ Negotijates jand AEPDYOVG PrjOPOS%U / Agjreerre nt
AF1120 PMO Approved Agreement to Counci for Approval 7 16-Mar-13 A 22-Mar-13A 100% 7 o Lo P P '%MO%\PP“%VE‘“ Agree%;men%t to Ciounci for/;!pproival P Lo Lo b P
AF1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13 A 100% 27 o . o . iaonsjultami Signed Agﬁreerrjuem 130 Gty for I':%xecu%tion o . . . .
Planning Phase 343 15-Apr-13 A 24-Mar-14 A 100% 343 ‘ ‘ P ‘ @% : ‘
AF1000 Planning Phase 343 15-Apr-13A 24-Mar-14 A 100% 343 |1 oo P oo W P oo o oo oo
AF1060 SRF Facilty Plan Approval 151 24-Oct-13A 24-Mar-14 A 100% TR P o Lo o W}Iﬂy Pijan Aljﬁproval P o oo oo o
Engineering Phase 674 25-Mar-14 A 27-Jan-16 A 100% | Lo P SR I fm%- P Lo S Lo SR
AF1010 Engineering 583 25-Mar-14 A 29-Oct-15A 100% 583 i i i i i i i i i i i i i % ; ; ; ; ; ; ; ; ; ; ; ; ; ;
AF1020 SRF Approval of Contract Documents 920 30-Oct-15A 27-Jan-16 A 100% 90 ! ! ! ! ! ! ! ! ! ! ! ! ! tDo%:umejms
Construction Bidding Phase 232 28-Jan-16 A 15-Sep-16 52.84% 229 |1 oo b oo oo b ing Phjase
AF1070 Construction Bidding Phase 175 28-Jan-16 A 20-Jul-16 67.52% 157 ‘ ‘ P P P | P | P ing Phjase, jCon%Tructi n Bic%dingiPhaSje | | | |
AF1140 SRF Administration Phase 57 21-Juk16 15-Sep-16 0% 57 [} i ool P o o P ‘Sj,'%Adrrinistr%\ﬁon iPhaSje o ; ; P
Construction Phase 496 16-Sep-16 24-Jan-18 0% 496 | o Lo o o Lo : ructidn Phase [ : : L
AF1080 Construction Phase 496 16-Sep-16 24-Jan-18 0% 496
Project Completion Report 0 25-Jan-18 25-Jan-18 0% 0 . o . A I o o o :roiectcjompljeﬁon Rep(jm o L
012330 Project Completion Report 0 25-Jan-18 25-Jan-18 0% 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ Do ‘ Do ‘ P | | | | |PFOJ§eCt Qjompljetion Rep‘jﬁﬁ | | | |
EPA and TDEC Approvals 0 25-Jan-18 25-Jan-18 0% 0 ;PA;‘ andiTDEjC Approvajls
AF1030 Notification of Completion to EPA, TDEC, TCWN 0 25-Jan-18 25-Jan-18 0% 0 P o P o o P P . lNotjificati%n of jCompletiOE to EjPA, T;DEC, TCV$IN P
Friars Branch Basin Improvements 1991 12-Dec-12A  25-May-18 63.59% 1991 LILE %Bra“?d‘ B'%Si“ 'm"“’vﬁmj“ﬁ . . : L L
Consent Decree Duration (60 Months) 1858 24-Apr-13 A 25-May-18 60.98% 1ess || Lol P ool MC be D%”aﬁ djn (eoj Months) P :
AE1040 Consent Decree Duration 1858 24-Apr-13A 25-May-18 60.32% 1827 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
AE1050 Consent Decree Duration Completion Milestone 0 25-May-18* 0% 0 : : : : : : : : : : : : ] ] ] ] ] ] Cﬁbnse;ﬁ Decree ?Durat?ion C?ompletion%MiIeéitonei
Project Procurement 128 12-Dec-12A  18-Apr-13A 100% 128 | P P Pl wrocu rerinent . oI Lo RENE . .
AE1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 66 12-Dec-12A 15-Feb-13 A 100% 66 o oo - oo mPrjequajlificatijon Procur(jemer%t (FY§2012 - 2031 3) P?riorityj Ir- Develcj)prr ejht anjd Issy 3”0% of RiFP : L Lo Lo
Issuance of RFP | | | | | | | ; ; ; : : : : :
AE1100 Consuttant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13A 100% 14 Lo o b o ‘)(;)nsultant djevelops a'f‘d Slébm“ ;SCOPe am;j 00351 prop;)osal I o A A oo

@——W Summary
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Actual Work
—
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I Critical Remaining ...
@ Baseline Milestone
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Activity 1D Activity Name At Completion Start Finish Duration % Original_ [009 2010 2071 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
| e | SEED | Duraton IT'a3Ta4 [ 1] a2 as [ a4 | a1 [0z]0s [ as Q1|QZ|QS|Q4|Q1|Q2|QS|Q4|Q1_J_Q2|QS|Q4|Q1|Q2|Q3|Q4 Q1|02|Qs|o4 a1]o0z]03 ]+ |ai[az]0s]04|ar[az]as[a4|ai [az] s [ a4 |a
AE1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 14 02-Mar-13A 15-Mar-13A 100% 14 Lo N Lo fMO Reviews Negotlates and Approve Proposal Agreerr ent | : N P R I
AE1120 PMO Approved Agreementto Counci for Approval 7 16-Mar-13 A 22-Mar-13A 100% 7 o Lo [ [ ﬁMOI;\pprd;ved Agreémenit to Ciounci forﬁ;\pprog\/al o [ [ oo
AE1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13 A 100% 27 3aons;ﬂta\ntj Signed As;reer%ent tjo Gty for ijeCU§1ion Dl
Planning Phase 457 29-Apr-13A 30-Juk-14A 100% 457 |1 A o oo ébz,la nin Phase A o P oo
AE1000 Planning Phase 457 29-Apr-13A 30-Ju-14A 100% 457 |1 o b [ % oo - Lo [
AE1060 SRF Facility Plan Approval 186 24-Oct-13A 28-Apr-14 A 100% 186 o Wy Plan Approval o ul
Engineering Phase 863 12-May-14 A 20-Sep-16 87.09% 875 | @Qméfm Phase . A P oo o
AE1010 Engineering 833 12-May-14 A 21-Aug-16 89.3% 776 |1 P P P P %:
AE1020 SRF Approval of Contract Documents 30 22-Aug-16 20-Sep-16 0% 30 | | | | | | | Er;RFApprov%l of EContrjact Dacurnjentsi | | : : : :
Construction Bidding Phase 135 21-Sep-16 02-Feb-17 0% sl Lo P Pl Pl L Lo Pl ons nqj,n Bidjdingiphase o oo P
AE1070 Construction Bidding Phase 90 21-Sep-16 19-Dec-16 0% 90 o . o . . o o | [% rucﬁ%ﬂ Bic%ldingiPhase
AE1140 SRF Administration Period 45 20-Dec-16 02-Feb-17 0% 45 E@Fé\dmirjistratjion Period§ P ‘
Construction Phase 205 03-Feb-17 26-Aug-17 0% 205 : : : | | | | [ ! [ ! [ | [ ! ! M §Phase
AE1080 Construction Phase 205 03-Feb-17 26-Aug-17 0% 205 |0 P P Pl P P P o I Enium_m'n Phase | | | Lo P
Project Completion Report 0 27-Aug-17 27-Aug-17 0% O oo P P P b P N | J’rmect Comﬁpleﬁqﬁn Re%po a0 P
012340 Project Completion Report 0 27-Aug-17 27-Aug-17 0% 0 L o Lo o o Lo o . ,PrOJect Completlon Report L L
EPAand TDEC Approvals 0 27-Aug17  27-Aug-17 0% o | P . Lo Lo . Lo N L . &F’A ana TOEC APPfOVa'S
AE1030 Notification of Completion to EPA, TDEC, TCWN 0 27-Aug-17 27-Aug-17 0% 0 P oo P ool P P oo [ R : ,ijtification éf COﬁﬁplet?on to EPA; TDEjC, TCjWN
Chattanooga Creek Interceptor Rehab 1294 12-Dec-12A | 28-Jun-16 97.9% 1388 1 P P P wa—orwb " ‘ o Lo Lo L
Consent Decree Duration (36 Months) 1096 24-Apr-13A 24-Apr-16 A 100% ez | oo P oo &mﬂwﬂm————, ‘ oo P oo oo
AB1040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1097 i i i i i i i i i i ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ i i i i i i i i i i i i
AB1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 : : : : : : : : : : §COnsient g ecre?e Duirationi Cor pleti(;n Miliestonie
Lo o o o o o oo I o o N o
Project Procurement 128 12-Dec-12A 18-Apr-13 A 100% 128 Mm;bufefﬁem P | P P o ool
AB1090 CD Prequalfication Procurement (FY 2012 - 2013) Priority Il - Development and 66 12-Dec-12A 15-Feb-13A 100% 66 ﬂpﬁequa\jliﬁcaﬁjon PfOCUf;?mefjﬁ (FY§201 2- 2011 3) P?”Ofityz - Devek;p" ejm a”jd Issy ancej of RiFP P . P
Issuance of RFP : : : | | ‘ | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | ‘ | | | | | |
AB1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13 A 01-Mar-13A 100% 14 pénsuiﬁant djevelops arj'ld Sujbmit $cope arwj' 00511 prObosal
AB1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 14 02-Mar-13A 15-Mar-13 A 100% 14 P P P Pl fMO ReV'E‘WS/ Negotlates and Approve ProposaI/AgreerTent P P P o Pl
AB1120 PMO Approved Agreementto Counci for Approval 7 16-Mar-13 A 22-Mar-13A 100% 7 Lo Lo L . FMOApprdved Agreementto COUHCI forAppro\/aI oI Lo L . .
AB1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% 27 | | | | | ‘ ‘ ‘ ‘ ‘ ‘aonsultant‘ Signed AgreementtL) City for E‘.xecu‘ﬁon : : ' ' : i ! ' ' i : i
Planning Phase 361 06-May-13 A 02-May-14 A 100% 381 - oo - Lo @% ' oo - Lo Lo
AB1000 Planning Phase 361 06-May-13A | 02-May-14A 100% 361 |1 | ool P oo m : 3 B 3 I ool P ool oo
AB1060 SRF Facility Plan Approval 186 24-Oct-13A 28-Apr-14 A 100% 186 ‘ ‘ P P P | | Wy Plan Approval | oo P P | P |
Engineering Phase 270 05-May-14A  30-Jan-15A 100% 273 |1 P P ool | | | E@MSQ | oo P o ol
AB1010 Engineering 227 05-May-14 A 18-Dec-14 A 100% 227 ' ' ' ' ' ' ' ' ' ' ' ' m i i i i i i i i i i i i

@——W Summary
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[ Remaining Work
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I Critical Remaining ...
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Activity ID Activity Name At Completion Start Finish Duration % Original _[009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
| e | SEED | Duraton ITa3Ta4 [a1] a2 as[a4 [01]0z]a3 a4 | ai [02] o3[ a+ | ai[az[as[a4 a1 [02] 3] a4|ai[az 03] a4|ar [@z]as |4 |ar[az]0s] a4 | a1 [z [as] 04| ar[az] a3 04| ai [a2] s a4 |a
AB1020 SRF Approval of Contract Documents 42 19-Dec-14 A 30-Jan-15A 100% 42 Lo N o I I N F Approval of Confract Doquments N o o N
Construction Bidding Phase 129 02-Feb45A  11-Jun-15A 100% 106 | P P P P ‘ ohst tj&tion jBiddi--g PHjas | P P | | P
AB1070 Construction Bidding Phase 106 02-Feb-15A 19-May-15A 100% 106 WFU%iion jBiddi--g Phjas
AB1140 SRF Adminstration Period 22 20-May-15A 11-Jun-15A 100% 22 b oo P A oo ; ﬁ%FAC%minsratioriw P rijod ; oo P : : P
Construction Phase 350 14-Jul-15A 27-Jun-16 92.13% 356 ' ' ' ' ' w ' ' ' ' ' ' ' ' ‘ ‘ ' ' : : : : : : ‘ : ‘ : ‘ : ;
AB1080 Construction Phase 350 14-Juk15 A 27-Jun-16 92.13% 356 Conjslruc ion Fj’hasej
Project Completion Report 0 28-Jun-16 28-Jun-16 0% 0 J’rojejct Ccmpletjion F%epor;i P ‘ ‘ o
012270 Project Completion Report 0 28-Jun-16 28-Jun-16 0% 0 | | | | | | | P | P | | | | P ;Projejct Completjion F%EPOfiT
EPA and TDEC Approvals 0 28-Jun-16 28-Jun-16 0% 0 ijA %nd TDEchpprjovalsg |
AB1030 Notification of Completion to EPA, TDEC, TCWN 0 28-Jun-16 28-Jun-16 0% 0 ‘ ‘ Lo P o ‘ P ‘ ‘ ‘ ‘ P j}ﬂotiﬁtj:ation of Ciompl%tion 10 EPA, TDjEC, TCWN ‘ ‘ ‘ ‘
Tannery Flats Interceptor Rehab 1222 12-Dec12A | 24-Apr-16A 100% o | o - - J—;bann%r F'%ls 'mﬁeme = F%ehaé . - ‘ ‘ - -
Consent Decree Duration (36 Months) 1096 24-Apr-13 A 24-Apr-16 A 100% 1102 %porﬁﬁsemiDecree DLratio3n Sé Months) 3 f
AA1040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1097 |1 : : : : : : o : : - ; : : : : : : : : : : o :
AA1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 | | | | | | | | | | | | | | | 0 3§nsent§ Declee D%uratic;n Co%mple ion l\%Ailesu%)ne : : : : : :
H H H H o H H H H H H H H H H H H H
Project Procurement 128 12.Dec-12A  18-Apr-13A 100% s | Lo P Pl Msj’rojpurerjnem oo ool N T ool ‘ ‘ ool oo
AA1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 66 12-Dec-12A 15-Feb-13 A 100% 66 Lo oo - Lo ﬁPr%QU%lificatéon P"OCU"%?mef;l (FY§2012 - 20%‘ 3) P?riorityj II- DeVQ'QﬁP” eﬁnt an%d Issy a“C% of R?’:P : : : Lo Lo
Issuance of RFP ' ' ' ' ' ' ' ' ' ' . . . : : ;
AA1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13A 100% 14 o [ [ oo ‘)(ansuléant djevelops a"i‘d Sl%bm“ ;SCOPe an(‘%ﬂ COS%‘ PVOF;)OSN [ [ : : Lo oo
AA1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 14 02-Mar-13 A 15-Mar-13 A 100% 14 Poob bt oo ijO Piievie\jws/ Negotij’dtes %md Ajpprove Pr%pOS%l / Ag;reerre nt P oo : : o oo
AA1120 PMO Approved Agreementto Counci for Approval 7 16-Mar-13 A 22-Mar-13 A 100% 7 ‘ ‘ P P P | J%MO%*pprC%ved Agre%menit to Ciounci forﬁi\ppmival N H o | | P | P |
AA1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% 27 P oo P oo ?ﬂonsptantj Signed Ag}reerjnent tjo City for ijeCU%ion N P : : N P
Planning Phase 243 20-Apr-13A 19-Dec-13A 100% 386 | | | | | | | [ | @%e | | | | | | | | | | | [ |
AA1000 Planning Phase 51 20-Apr-13A 10-Jun-13A 100% 51 iﬁ%ning iPhase S | |
AA1060 SRF Facility Plan Approval 191 11-Jun-13A 19-Dec-13A 100% 191 . o o A W Plan§ App%oval | NI I | | o I
Engineering Phase 417 20-Dec-13A 10-Feb-15A 100% 431 P P P oo | @% ‘ A F oo ‘ : N oo
AA1010 Engineering 381 20-Dec-13A 05-Jan-15A 100% 381 | % o |
AA1020 SRF Approval of Contract Documents 35 06-Jan-15 A 10-Feb-15 A 100% 35 P P P Pl . | ﬂquAPPF%’Va Qf Col tracti Dg 3U men%ts P o o Pl
Construction Bidding Phase 125 19-Feb-15A 24-Jun-15A 100% 146 o . o . . | {H:Jnst 3ctiorij Biddjng Pjha e | . . . .
AA1070 Construction Bidding Phase 109 19-Feb-15A 08-Jun-15A 100% 109 . o . o o | Wucﬂon Bidding Pjha e | o o o o
AA1140 SRF Adminstration Period 15 09-Jun-15A 24-Jun-15A 100% 15 - oo o oo oo ! @jRFAjdmin stratit)jn i eiriod
Construction Phase 297 25 Jun-15A  17-Apr-16A 100% 373 |1 | ool P oo . 3 o P ool oo ool oo
AA1080 Construction Phase 297 25-Jun-15A 17-Apr-16 A 100% 373 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Project Completion Report 0 17-Apr-16 A 17-Apr-16 A 0% 0 P o P o o ‘ ‘ oo J’ DJ'jeCt Cjbmp"‘“on %RE‘P"?” : o oo o
012260 Project Completion Report 0 17-Apr-16 A 17-Apr-16 A 100% 0 Lo N Lo o o w w o P >iject Cjbmpl“tion iRepOj"t
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I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS




C6A02300 / C6A02300 - ACTIVITY CODES 11x17
MAY 2016 UPDATE

Page 22 of 43
DATA DATE: 04/30/2016

Activity ID Activity Name

At Completion
Duration

Start

Finish

Duration %
Complete

Original
Duration

2010

2011

2012 2013 2014 2015

2016

2017

2018 2019 2020

2021

Q3 [ Q4

Qi[a2]as|a4

Q1

EPA and TDEC Approvals

AA1030 Notification of Completion to EPA, TDEC, TCWN

EB/WB Flow Monitoring
Consent Decree Duration (36 Months)

AC1450 Consent Decree Duration

AC1460 Consent Decree Duration Completion Milestone

Project Procurement

AC1470 PM Procurement

Planning Phase
AC1520 Planning Phase

AC1530 SRF Facility Plan Approval

Engineering Phase
AC1540 Flow Monitoring by West Bank Flow Meter

AC1545 Flow Monitoring by New Outfall Flow Meter

AC1550 SRF Approval of Contract Documents

Construction Bidding Phase

AC1560 Construction Bidding Phase

AC1570 SRF Adminstration Period

Construction Phase

AC1580 Construction Phase

Project Completion Report

0l2440 Project Completion Report

EPA and TDEC Approvals

AC1590 Notification of Completion to EPA, TDEC, TCWN

MBWWTP Projects

MBWWTP Hydraulic and Pump Improvements
Consent Decree Duration (60 Months)

AK1040 Consent Decree Duration

AK1050 Consent Decree Duration Completion Milestone

Project Procurement

AK1090
Issuance of RFP

AK1100

AK1110

CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and

Consultant develops and Submit Scope and Cost proposal

PMO Reviews/ Negotiates and Approve Proposal/ Agreement

0

1473

1096

1096

45

45

177

177

574

271

574

833

833

57

57

2337

2016

1828

1828

97

45

17-Apr-16 A

17-Apr-16 A

15-Jul-12A

24-Apr-13A

24-Apr-13A

15-Jul-12A

15-Jul-12A

20-Oct-12A

20-Oct-12A

20-Oct-12A

16-Apr-13 A

16-Apr-13 A

16-Apr-13 A

16-Apr-13A

11-Nov-14 A

11-Nov-14 A

11-Nov-14 A

12-Jan-14A

12-Jan-14A

31-May-16

31-May-16*

27-Jul-16

27-Jul-16

01-Jan-12A

18-Oct-12A

24-Apr-13A

24-Apr-13A

18-Oct-12A

18-Oct-12A

02-Dec-12A

12-Dec-12A

17-Apr-16 A

17-Apr-16 A

27-Jul-16

24-Apr-16 A

24-Apr-16 A

24-Apr-16 A

28-Aug-12A

28-Aug-12A

15-Apr-13 A

15-Apr-13 A

20-Oct-12A

11-Nov-14 A

11-Jan-14A

11-Nov-14 A

16-Apr-13 A

11-Nov-14 A

11-Nov-14A

11-Nov-14 A

24-Apr-16 A

24-Apr-16 A

26-Jul-16

26-Jul-16

27-Jul-16

27-Jul-16

25-May-18

25-Apr-18

25-Apr-18

25-Apr-18

25-Apr-18*

22-Jan-13A

01-Dec-12A

11-Dec-12A

21-Dec-12A

0%

100%

96.13%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

0%

100%

100%

0%

100%

0%

0%

0%

0%

65.26%

65.53%

61.98%

61.96%

0%

100%

100%

100%

100%

0

1473

1102

1097

45

45

177

177

890

271

574

57

57

2087

2016

1828

1827

97

45

10

10

Qi[a2]as|a4

Qi[a2]a3|a4

at[a2[as[a4[ar[a2]as[as[aiJaz[as[as[ai[az[as]as

1|N

Q1 oa
; vand TDE

ticatin of

Approvals

Sompletior to EPA, T)

at[a2]as[asJaiJa2]as]a4[a1[a2]a3 | a4

DEC|TCWN | R .

;B/WB Flow Mfonito%rinq ; ; ; ; ; ;
; iﬁorﬁwsentﬁDecree D;gratig?n (3@? Months) _S ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
g o%sentﬁ Decree D%uratio?n Cojmple ion l\?/lilestcjme
oo Lo 3 A d F o P 3 3
ePeesmen 1 3 1 3
Creeenn
| ISRF Facijl'rty Pljen Apjproval | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
N N P00 =t PO U T N N A R B
| | §ISRFjApprjoval of Co%ntraqjt Docjuments | | | | | | | | | | | | |
: : : : : : : ‘)onstruﬁctioniBiddiﬁng P ase§ : : : : : : : : : :
| | | | | | | | IConstrujctioniBiddljng P asei : : : : : : : : : :
i i i i i i ISRFAdjminstjrationj Peripd i i i i i i i i i i
&ongtrucjiion Pihase
: : : : : : 'Eig'ect% Corrpletiojn Rejport : : : : : :
%Ject Completidjn Rejport
| | | | | | | | | | | | INotjificati n of;Com%)Ietiojn to EPA,'I%DEC;, TCV;VN | | | |
MBV\}WTF; Proj_iac_ts ; ; | |
3 | !&/IBWWT;:’ Hvidrauliic and Pun%o Imiproveiments | | | ‘ ‘ ‘ ‘_ : : : ‘ ‘ ‘
. | iﬁorﬁﬁsemiDecree Dijrati;n (603 Months) . . ‘ ‘ IR ‘ ‘ .
: 3 : : 3 : 3 : | Co%sentiDecree D?uratio%n Co?mpletion Mjilesto?ne
A P A P i R AN Lol A
w1ggt Procurement : : . P ‘
P W Preqéjalificjation §Procurem§ent (Fj?Y 20112-2013)3 Prioriityl»iDev iup,..jc.. aj..d Is%uan eoijFP% oo | | ool
[ Fonsuiltant jdeveljbps and Submrt Sco;jbe and Cojst projposaijl ; ; ; ; ; ; ; [ ;
i i rMO I%evi%ws/ I\jlegotiates iand Aj\pprdjve Proposjal/Ni;reer%we nt i i i i i i i i i i i i

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

I Critical Remaining ...
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Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 2013 | 2014 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 1] @2[a3 |04 at [02] a3 [a4|ai]a2][as a4 |01 [02]a3 a4 ai]az 03] a4 a1 [az]as | a4 |ar[0z]0s a4 |ai[az2 s[4 | ar[az]as 04| ai [az] s a4 |a
AK1120 PMO Approved Agreementto Counci for Approval 18 22-Dec-12A 08-Jan-13A 100% 18 Lo N N i+ 1 §MOApprovedAgreementto Goungl or Approval © N B N RN R I

AK1130 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% 14 Poﬂ%ultal‘;lt Sig%ed Agreejmenti to Ci%y for Exechtion
Planning Phase &3 SRR TS EOR Locee SEE &@@% P P A R o o o ool
AK1000 Planning Phase 376 02-Feb-13A 13-Feb-14 A 100% 376 W
AK1060 SRF Facility Plan Approval 12 24-Oct-13A 13-Feb-14A 100% 112 WC%IHV Pljan A;japroval
Engineering Phase 248 14-Feb-14 A 20-Oct-14 A 100% 249 ;%ﬂ\ase

AK1010 Engineering 203 14-Feb-14 A 05-Sep-14A 100% 203

AK1020 SRF Approval of Contract Documents 44 06-Sep-14 A 20-Oct-14 A 100% 44 ﬁ‘(FApprO\f/al of iCont:ract Docu r:ner ts: : : : : : : : : : : : :

Construction Bidding Phase 50 23-0ct14A  12Dec-14A 100% 43 | ol ol P P |1 |g@gpstruction Bidding Phase |

AK1070 Construction Bidding Phase 42 23-Oct-14A | 04-Dec-14A 100% a2 |1 oo oo Poobod Poobod {1 | ggnstruction Biddiig Phase |

AK1140 SRF Administration Phase 7 05-Dec-14A | 12-Dec-14A 100% 7 P oo oo ool ool {1 | pPRFAdministration Phase |

Construction Phase 487 16-Feb-15A 16-Jun-16 96.27% 456 onstruction Phage

AK1080 Construction Phase 487 16-Feb-15 A 16-Jun-16 96.27% 456 || ol ol oo oo oo cori Phage | | | Pl ool Pl

k= SR

MBWWTP Bar and Fine Screen Replacements mo oA ms wewww ||| gedceoeesesesesse L,

Consent Decree Duration (60 Months) 1828 24-Apr-13A 25-Apr-18 61.98% 1828 |1 | oo P P |onsentDecree Duration (6 Months) | i B P .

AJ1040 Consent Decree Duration 1828 24-Apr-13A 25-Apr-18 61.96% 1827 ||

AJ1050 Consent Decree Duration Completion Milestone 0 25-Apr-18* 0% 0 | ConsentDecree Duratidn Completion Milestane

| | | | | | | | | | | | | | | | | | | | | | | | | | R4 | | | | | |
Project Procurement 0 07-Sep-12A  07-Sep-12A 0% o i P P i gyolectProcurement P P B I P P P P
AJ1090 Previously Procured Consent Decree Projects 0 07-Sep-12A | 07-Sep-12A 100% o | P ool { | Previously Procured Gonsent Decree Projects

Planning Phase 290 01-Jan-12A  17-Oct-12A 100% 280 I Poob | | | lanting Phasey P P P N H P P A Lo
AJ1000 Planring Phase I | O O - S T e e S O R O

AJ1060 SRF Facility Plan Approval 9 08-Oct-12 A 17-Oct-12A 100% 9 P oo oo i | [pRFFacilty Pian Approval

Engineering Phase 902 01-May-12A  20-Oct-14A 100% &7 |  ngineering Phase R

AJ1010 Engineering 857 01-May-12A  05-Sep-14A 100% 857 |i P P T —————— P N I P oo oo Pl

AJ1020 SRF Approval of Contract Documents 44 06-Sep-14 A 20-Oct-14 A 100% 44 . o o o o i | kT Approvalof Contract Documerfis §
Construction Bidding Phase 112 23-Oct-14 A 12-Feb-15A 100% 105 |1 | ggonsgudion Bidding Phase |
AJ1070 Construction Bidding Phase 42 23-Oct14A | 04-Dec-14A 100% a2 | A A P P {1 i ggnstruction Bidding Phase | |

173

AJ1100 SRF Adminstration Phase 69 05-Dec-14A | 12-Feb-15A 100% 69 |i | P P Pl Pl {11 gBFAdminstration Phase |

Construction Phase 532 16-Feb-15A  31-Juk16 86.4% 486 | . . P P 11 JonsictoriPhase | }iy Pl P P Co

AJ1080 Construction Phase 532 16-Feb-15A 31-Jul-16 86.4% 456 pe

MBWWTP Secondary Clarifier Upgrades and Additions 1858 24-Apr-13A 25-May-18 60.98% 1888 ||| Lo Lo Co WBWWTiPSecond‘arydlarrﬁefrquradeisandAddhions i E P g

Consent Decree Duration (60 Months) 1858 24-Apr-13 A 25-May-18 60.98% 1858 | | jgeanisentDecree Duration (60 Months) . i R Lyl

AL1040 Consent Decree Duration 1858 24-Apr-13 A 25-May-18 60.32% 1827 | |

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 |1 ]@2[a3 |04 at [02] a3 [a4|a1]a2][as a4 |01 [02]a3 a4 [ai]az 03] a4 a1 [az]as a4 |ar[0z]0s]as | ai]az2[as]a4|ar[az]as 04| ai [az] s a4 |a
AL1050 Consent Decree Duration Completion Milestone 0 25-May-18* 0% 0 i i i i i i i i i i i i i i i i i i i i i i i i i i

: Cbnseht Decree :Durat:ion C:ompletioniMiIes:tonei

H H H H H H H H H H H H H H H H H H H H H H H H H H & H H H H H H H

Project Procurement 175 04-Aug-14A  26-Jan-15A 100% % | Lo Lo P o || epiectPgeurement | N I Lo Lo b P

AL1090 CD Prequalification Procurement (FY 2014 - 2015) - Developmentand Issuance 46 04-Aug-14A  19-Sep-14A 100% a6 | o oo P P .| @l Preaualficaton Procurement (FY 014 - 2015) - Dévelopment and Issuance of REP
of RFP H H H H H H H H H H H H H H H H 3 H H H H H H H H H H H H

AL1100 Consultant develops and Submit Scope and Cost proposal 18 20-Sep-14A | 08-Oct-14A 100% 18 | oo oo oo ool P “‘onsultantjdeVéIOpsiand Submiit Sdpe and Cost proposal

AL1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 27 09-Oct-14 A 05-Nov-14 A 100% 27 {1 igMORediews/Negptiates and Agbfove Propasal/ Agre¢merit o

AL1120 PMO Approved Agreementto Counci for Approval 14 06-Nov-14 A 20-Nov-14 A 100% 14 f‘MOApiprov%d Agjreementui) C uinci f{)fAP "OV%'
AL1130 Consultant Signed Agreement to City for Execution 66 21-Nov-14A | 26-Jan-15A 100% 66 @Su'j’a“t%ignej“g”em%m>§Cin;)rE”°“ti‘j’“ P oo P P
Planning Phase T TS N S O N O O 13 4 S S S R O
AL1000 Planning Phase 293 12-Feb-15A 01-Dec-15A 100% 293
AL1060 SRF Facilty Plan Approval 20 30-Dec-15A | 18-Jan-16A 100% 20 | Lo Lo o o o P o P Pl
Engineering Phase 326 06-Aug-15A 26-Jun-16 91.29% 310 | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

AL1010 Engineering 283 06-Aug-15A 15-May-16 A 100% 276

AL1020 SRF Approval of Contract Documents 42 16-May-16A | 26-Jun-16 38.64% aa b oo ol Pl P P P - §5F Approvallof Contract Documents, SRF Approval of Conact Doaments | |

Construction Bidding Phase 86 27-un-16  20-Sep-16 0% 8 | Lo Lo P P P . - |seengructen Bidding Phase
AL1070 Construction Bidding Phase 37 27-Jun-16 02-Aug-16 0% 37 | ool ool ool Pl Pl oo { | Epnstructipn Bidding Phase

AL1140 SRF Administration Phase 49 03-Aug-16 20-Sep-16 0% 49 |1 oo oo ol ol ol ool i || SHFAdministation Phase oo o ol

Construction Phase 540 21-Sep-16 14-Mar-18 0% 540 |} | oo oo P P P P | || ogQnstuction Phase | A oo oo

AL1080 Construction Phase 540 21-Sep-16 14-Mar-18 0% 540 ,‘Lﬂmrmﬁgnphia““i ,
Project Completion Report 0 15-Mar-18 15-Mar-18 0% 0 J’ 'Oiecj‘ CO%”F"E“O” R‘%"""i
012400 Project Completion Report 0 15-Mar-18 15-Mar-18 0% 0 PrOJect Corinpletion R'jeport§

AL1030 Notification of Completion to EPA, TDEC, TCWN 0 15-Mar-18 15-Mar-18 0% 0 P oo oo P P P P o E oo Notificationof Completion to EPA, TDEC, TCWN

MBWWTP Effluent Disinfection System Upgrade 1285 180ct12A  2¢Aprf6A  100% 182t | o o || WBWWTP Eftbent Disifedion Sysiem Uporade
Consent Decree Duration (36 Months) 1097 24-Apr-13A 24-Apr-16 A 100% 1007 || oo oo ool I gonsentiDecree Duratidn (36 Months) || | | P oo oo o ool
AC1340 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1097 |} | o o ool T T DT N2 R S S M

AC1350 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 ; ; ; ; ; ; ; ; ; ; e rﬁsentiDecree Dpratidn Co:mple ion Milestdne ; ; ; ; ; ; ;

: [ : [ : : [ ol o [ [ : [ :

Project Procurement 87 18-Oct-12A 12-Jan-13A 100% 87 P oo oo [ itoiget Procurement P oo N oo [ oo [
AC1390 CD Prequalffication Procurement (FY 2012 - 2013) Priority | - Development and 45 18-Oct-12A 01-Dec-12A 100% 45 ﬂ’ Prequalification Procuremént (RY 2012 - 2013); Priority | - Developmintlahd Issuande of RFP |

|ssuance of RFP ! ! o o [ ! [ ! [ ! ! [ [ [

AC1400 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% 10 POHSU§|t3m develpps and Submit Scope and Cost proposal oo

AC1410 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 0 12-Dec-12A 12-Dec-12A 100% 0 Mo Bevie:ws/ NEQOiiaieS iand I:\pprq:ve Proposgjal / Agreer%ne nt I A o ‘ ‘ Lo ‘ Lo ‘

AC1420 PMO Approved Agreement to Counci for Approval 18 12-Dec-12A 29-Dec-12A 100% 18 oo i i 1 jMOApproved Agreementto Counci for Approval
AC1430 Consultant Signed Agreement to City for Execution 14 30-Dec-12A 12-Jan-13A 100% 14 - oo o { | | gonsutantSigied Agreementto City for Execition | | N oo o o oo

Planning Phase 121 20-Ap-13A  28-Aug13A  100% 06 | . . Lo eamggPhase . N . SR S S S

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion |T'a3T 04 [ar[a2]as[a4 1] @2[a3 |04 at [02] a3 [a4|ai]a2][as[a4 |1 [02]a3 a4 [ai]az 03] a4 a1 [az]as [ a4 |ar[0z]0s a4 | i@z s[04 | ar[az]as 04| ai [az]as ] a4 |a
AC1300 Planning Phase 16 29-Apr-13A 15-May-13A 100% 16 Lo N N I » janning Phase R N B N RN R I

AC1360 SRF Faciity Plan Approval 106 14-May-13A = 28-Aug-13A 100% 106 wablhty Plan ﬁjkppmjval
Engineering Phase & e 2oiecuiil Locee & % P A R o o o ool
AC1310 Engineering 329 10-Oct-13A 04-Sep-14 A 100% 329 %
AC1320 SRF Approval of Contract Documents 47 03-Sep-14A 20-Oct-14 A 100% 47 ﬁFAPPr0%3| of iContlj'act Docu me S
Construction Bidding Phase 92 30-Oct-14 A 30-Jan-15A 100% 17 %fucﬂon iBiddir}Q Phase

AC1370 Construction Bidding Phase 66 30-Oct-14 A 04-Jan-15 A 100% 66 || oo oo ool P {1 | gaggstruction Bidding Phase |

AC1440 SRF Adminstration Period 25 05-Jan-15A | 30-Jan-15A 100% 25 |i P P Pl Pl {1 | gRFAdminstration Feriod

Construction Phase 405 16-Mar-15 A 24-Apr-16 A 100% 405

AC1380 Construction Phase 405 16-Mar-15A 24-Apr-16 A 100% 405

Project Completion Report 0 24-Apr-16A  24-Apr-16A 0% o Lo Lo B B B o & [Plect Gomplotion Report

012430 Project Completion Report 0 24-Apr-16 A 24-Apr-16 A 100% 0 P oo oo ool ool ool ool g,POJectqompletiongRepQrt
EPAand TDEC Approvals 0 24-Apr16A  24-Apr-16A 0% o | P P Lo Lo P P \§[Aand!TDEC Approvals | Lo Lo P

AC1330 Notification of Completion to EPA, TDEC, TCWN 0 24-Apr-16 A 24-Apr-16 A 100% 0 tfication of Completion to EPA, TDEC; TCWN

CSO Projects 1379 15-Juk12 A 24-Apr-16 A 100% 1655 &ﬂm&s ,

Carter Street CSOTF Outfall Replacement . | |0 0 | | | scscoUomeeeess gl | {0 | i b

Consent Decree Duration (36 Months) 1096 24-Apr-13A 24-Apr-16 A 100% o2 |i | onsentDecree Duratidn (36 Months) | | | w|l

Al1040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1097
Al1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 a

Project Procurement 345 07-Sep-12A  17-Aug-13A 100% 345 |1 Poob o | | eirolect Proéurernept | P o N F P P A Lo

Al1090 Previously Procured Consent Decree Projects 345 07-Sep-12A 17-Aug-13 A 100% 345 |1 ] D Eedaushebraied Gonsent Décreg Projects

Planning Phase 345 18-Aug-13 A 28-Jul-14A 100% 302 é%
o By ey e —-ue | O N O 9 0 S N U N S O O
Al1060 SRF Facility Plan Approval 43 16-Jun-14 A 28-Jul-14 A 100% 0 ﬁ%F l%acil'rty Planj AppjrovaI§ N H o | | P | P |
Engineering Phase 513 18-Aug-13A 12-Jan-15A 100% 855 @gwm |
AI1010 Engineering 345 18-Aug-13 A 28-Jul-14A 100% 345 % ‘ . B E P oo oo Pl
Al1020 SRF Approval of Contract Documents 168 29-Juk14 A 12-Jan-15A 100% 168 chaiofcéntra%t DO:umejms : Lo . . .

Construction Bidding Phase 169 19-Feb-15A  06-Aug-15A 100% 69 | Lo Lo P o LoD (Gonstrighort Bidding Phade!

Al1070 Construction Bidding Phase 169 19-Feb-15A | 06-Aug-15A 100% 169 || ol ool oo oo oo sl on Bioding Phage:

Al1100 SRF Administration Phase 4 03-Aug-15A | 06-Aug-15A 100% 4 | | SRFAdministratigri Phase oo oo oo o

Construction Phase 240 28-Aug-15A 24-Apr-16 A 100% 241 || gonstructioriBilase
AI1080 Construction Phase 240 28-Aug-15A | 24-Apr-16A 100% 241 |1 P oo ool ool ool D aRskeleaAse | oo oo o ol

Project Completion Report 0 24-Apr-16 A 24-Apr-16 A 0% 0 i Jolect Gompletion Report

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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Activity 1D Activity Name At Completion Start Finish Duration % Original_ [009 2010 2071 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
| e | SEED | buraton ITa3Ta4 [a1] a2 as[a4 [01]0z]a3[a4 | ai [02] o3[+ | ai[az[as|a4 a1 [02]as]a4|ai[az 03] a4|ar [@2]as |4 |ar[az]0s] a4 | a1z [as]a4|ar[az] a3 04| ol [a2] s ] a4 |a
0I2370 Project Completion Report 0 24-Apr-16 A 24-Apr-16 A 100% 0 Lo o o I I N N : PJeiect Gompletion:Report RN R I
EPA and TDEC Approvals 0 24-Apr-16 A 24-Apr-16 A 0% 0 . P P o o ; ﬁj\andiTDE C Apﬁ}fOVﬁ%'S | P o o
AI1030 Notification of Completion to EPA, TDEC, TCWN 0 24-Apr-16 A 24-Apr-16 A 100% 0 P o o N tjlficaticjan of Dom%ﬂetio%m to EjPA, TDEC§, TCVjVN
Automation of Valve Operators at CSO Facilities 1578 15-Juk12A | 24-Apr-16A 100% 1655 |1 P P ‘ lﬁ“—“‘m——mw — a ‘ P P P P
Consent Decree Duration (36 Months) 1096 24-Apr-13 A 24-Apr-16 A 100% 1872 |1 b b ‘ MWMML_—_, ‘ oo Lo Lo o
AH1140 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% 1372 | ‘ | ‘ | ‘ ‘ ‘ ‘ ‘
AH1150 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 . P P o o Cor?wsentiDecr?ee Dliratian Colrnpletiion Miestdne
Lo o o oo oo oo oo Sl e oo ‘ ‘ oo
Project Procurement 0 15-Juk12A 15-Juk12A 0% o | . . - grolect Procurement i . . Lo A
AH1190 Previously Procured Consent Decree Projects (City Internal Project - 0 15-Juk-12 A 15-Ju-12A 100% 0 %IPrevjiously Proé:uredj Con%sent Decrc?se Pr?njects? (City Interjnal P%rojec?t - Co| “V‘C%Ud
Completed) 3 3 v o o oo I
Construction Phase 54 15-Jul-12 A 07-Sep-12A 100% sl Lo o ‘ g%‘ruciion Pihasei ‘ R . S R
AH1180 Construction Phase 54 15-Juk12A 07-Sep-12A 100% 54 . I . | iwgtrucﬁon Pihasej | I o o I
Project Completion Report 181 01-Aug-13A 29-Jan-14A 100% 181 | | P ‘ ‘ wp*etior{ Repjort :
012420 Project Completion Report 181 01-Aug-13A 29-Jan-14 A 100% 181 | Poob bt oo : meiletiO% Repjbrt ‘ : Poob oot oo oo
EPA and TDEC Approvals 0 30-Jan-14A  30-Jan-14A 0% 0 o P o Lo Lo ;P);\ andj TDEjC Approvajlls ] ‘ o oo oo o
AH1130 Notfication of Completion to EPA, TDEC, TCWN 0 30-Jan-14A | 30-Jan-14A 100% 0 o P P P | INotjmcaﬂion Ofioompbﬁoin to %pA, ‘erEc , TC\%VN P o P oo ool
Operations Projects 2056 07-Sep-12A 25-Apr-18 78.68% 2087 | oo Lo Lo Mm@c_ts ‘ ‘ — | : P o oo
South Chick PS Reliability Improvements 1325 07-Sep-12A 24-Apr-16 A 100% 1357 |1 o P P -Sjoulh Chicifﬂ PS Re"iﬁm 'moro‘f/eméjms : : : o oo oo oo
Consent Decree Duration (36 Months) 1096 24-Apr-13A  24-Apr-16A 100% 1128 |1 | ool P oo 3&___068%1%066@6 Dljiralidjn (SGj Months) j j ool ool ool oo
AH1040 Consent Decree Duration 1096 24-Apr-13 A 24-Apr-16 A 100% f2s |1 o P P % P P P P
AH1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% 0 ; ; ; ; ; ; ; ; ; | Dé)nserj‘n Detree buratjion CjompletioniMileszonei
i i i i i i i i i i I i i i i i i i i i i i i i
Project Procurement 66 07-Sep-12A  11-Nov-12A 100% 66 | oo oo P égect Progj:urer;nent : o oo b b
AH1090 Previously Procured Consent Decree Projects 66 07-Sep-12A 11-Nov-12 A 100% 66 ﬁViOUﬂy Fj"'OCUjred Gjonsent D%C"eej P"OJ‘{?CE
Planning Phase 0 12-Nov-12A 12-Nov-12A 0% 0 n o o . J"annin%a Phajse | | o o o .
AH1000 Planning Phase 0 12-Nov-12 A 12-Nov-12A 100% 0 P o o P ,Plannin%J Ph%se | | | o oo o oo
AH1060 SRF Facility Plan Approval 0 12-Nov-12A 12-Nov-12A 100% 0 [SRF Fajcility l;”lan Ajpproval
Engineering Phase 0 12-Nov-12A 12-Nov-12A 0% 0 P o o P &nginet%ring ;Pha%e ‘ ‘ o o o o
AH1010 Engineering 0 12-Nov-12A 12-Nov-12A 100% 0 Lo Lo Lo L ,Engineejrin@l% : ‘ ‘ Lo . . .
AH1020 SRF Approval of Contract Documents 0 12-Nov-12A 12-Nov-12A 100% 0 o A A . |SRFAP?P"°V%| of Cjomract ch)cumjents | | A I o A
Construction Bidding Phase 0 12-Nov-12A  12-Nov-12A 0% 0 P oo oo P &OnstrujcﬁoniBidd%ng Phase§ ‘ ‘ oo oo oo A
AH1070 Construction Bidding Phase 0 12-Nov-12 A 12-Nov-12 A 100% 0 P o o P ,ConstrujcﬂoniBiddijng Phase§ ‘ ‘ o oo N oo
Construction Phase 5 12-Nov-12A  16-Nov-12A 100% 5 L R R L &OnstrtljcﬂoniPha%e ‘ ‘ R . S R
AH1080 Construction Phase 5 12-Nov-12A  16-Nov-12A 100% 5 |1 ,ConstfujcﬂoniPhaSje | | ol oo oo oo
Project Completion Report 438 17-Nov-12 A 29-Jan-14A 100% 438 J’_l__,=H0'eclfComf |eti0%1 Re ; ; o oo Lo o

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

@ Baseline Milestone

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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Activity ID Activity Name |

At Completion

Duration

Start

Finish

Duration %
Complete

Original
Duration

2010

2011

2012 2013 2014 2015

2016

2017

2018 2019 2020 2021

012360 Project Completion Report

EPA and TDEC Approvals

AH1030 Notification of Completion to EPA, TDEC, TCWN

MBWWTP Telemetry and SCADA Upgrades
Consent Decree Duration (60 Months)

AC1190 Consent Decree Duration

AC1200 Consent Decree Duration Completion Milestone

Project Procurement

AC1240 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and

Issuance of RFP

AC1250 Consultant develops and Submit Scope and Cost proposal

AC1260 PMO Reviews/ Negotiates and Approve Proposal/ Agreement
AC1270 PMO Approved Agreement to Counci for Approval

AC1280 Consultant Signed Agreement to City for Execution

Planning Phase
AC1150 Planning Phase

AC1210 SRF Facility Plan Approval

Engineering Phase
AC1160 Engineering

AC1170 SRF Approval of Contract Documents

Construction Bidding Phase
AC1220 Construction Bidding Phase

AC1290 SRF Adminstration Period

Construction Phase

AC1230 Construction Phase

Project Completion Report

0l2410 Project Completion Report

EPA and TDEC Approvals

AC1180 Notification of Completion to EPA, TDEC, TCWN

Para 23 - East Bank/West Bank Outfall Assessment and Rehabil

East Bank/West Bank Outfall Assessment and Rehabilitation F
East Bank/West Bank Outfall Assessment and Rehabilitation Plan
AH1100

East Bank/West Bank Outfall Assessment and Rehabilitation Plan

AH1110 East Bank/West Bank OutfallAssessment and Rehabilitation Project

438

2015

1827

1827

97

45

75

30

851

24

329

285

44

319

319

2771

2771

213

2558

17-Nov-12A

30-Jan-14 A

30-Jan-14A

18-Oct-12A

24-Apr-13A

24-Apr-13A

18-Oct-12A

18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13A

27-Mar-13A

27-Mar-13A

11-Jun-13A

12-Ju-13 A

12-Ju-13A

17-Oct-15A

10-Nov-15A

10-Nov-15A

21-Aug-16

04-Oct-16

04-Oct-16

19-Aug-17

19-Aug-17

19-Aug-17

19-Aug-17

02-Jun-19

02-Jun-19

02-Jun-19

01-Jan-20

29-Jan-14 A

30-Jan-14 A

30-Jan-14 A

25-Apr-18

25-Apr-18 A

25-Apr-18 A

25-Apr-18 A

22-Jan-13A

01-Dec-12A

11-Dec-12A

21-Dec-12A

08-Jan-13A

22-Jan-13A

11-Jul-13A

10-Jun-13A

11-Ju-13A

10-Nov-15A

16-Oct-15A

10-Nov-15A

03-Oct-16

20-Aug-16

03-Oct-16

18-Aug-17

18-Aug-17

19-Aug-17

19-Aug-17

19-Aug-17

19-Aug-17

01-Jan-27

31-Dec-19

01-Jan-27

100%

0%

100%

78.25%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

59.22%

57.29%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

2771

438

2046

1858

1827

97

45

10

10

18

14

187

75

30

908

24

309

192

44

319

319

2771

01-Jan-27

2771

213

2558

Qi[a2]as|a4

Qi[a2]a3|a4

at[a2[as[a4[ar]a2[as[as[aiJa2[as[as[ai[az[as3]as
o ! [ ! ! o

Qi [@2]as]a4

Qi[a2]a3|a4

at[a2]as3f[asfaiJa2[asas]arJaz[as a4 [al

INotj'rficatian 0f§CompIetio§n to I%PA, 'jI'DEC s TCVjVN
BWWTj Telﬁ met? and SC/%DA r ?des ‘ , ; ‘ ‘ ‘ ‘ ‘ ‘ ‘
: iﬁor%wsem%Decree D;ratia%n (60% Months) ' ! ! ! ! ! ! ! !
‘ ; ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C;)nseén Decree jDurat?ion O?ompletion?MiIes?tone?
Lo o ‘ ‘ A S oo oo
| ‘ mt Plrocu r}emen}t | | | | | | | | | | | | ‘ ‘ | | ‘ ‘ ‘ | |
q) Preqli.lalificjation gProcurem(jant (I%Y 20112 - 2013)3 Prioriity | »gDev Iupmjp-n dj”d Is%uan e of jRFP
: : Fonsuiltant jdeveljops and Submrt Sco;jae and Cojst proiposajl : : 3 : ‘ ‘ ‘ ‘ ‘ ‘
: ‘ rMO %{eviejws/ I\jlegotiates iand /j\pprojve ProposjaI/A;i:]reer;ﬁe nt ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| | i’MOjAppr;)ved jAgreemenjt to (j;ouncji brApprzjﬁval | | | | | | | | | |
: : Ponjsultar}t Sig%ed Agreejmentito Ci%y for Execjution : : : : : : : : : :
; ; : : anéneering PIi\asei : ; ; ; ; ; ; ; i i
| | | | | | | | | | | iRF App%ov Ijof Cojntrac Doc:iumer;ns | | | | | | |
o o o P iﬂm‘—wﬁgprawi P o : P
: : : : : : : : : : : mﬁdlng Ph ase,%Con%tructijon Bidding% Phajse : : : :
| | ‘%FAdminsiiratiojh Perjiod |
] peunenee |0
| J’rioject Com%)letiojn Re;jaort
| | | | | | | | | | | | | | 3 IPrjoject Comé)letiojn Re;%)ort | | | |
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;FjPAanj TDI;ECAyibprov;als ‘ ‘ ‘ ‘ ‘ ‘
| | | | | | | | | | | | | | | Isz)tifica ion oif Conj’]pleti%m to EPA,;TDEjC, TC?WN
! ! ! ! ! ! ! ! ! ! ! ! ! ! : : : jgi ra 2,33 - East Bg3 nkMi est E:ank Outfa]
[ ! [ ! [ ! ! [ ! ! ! ! ! ! jg st Bgi nk/West B3 ank§Ourf§i Il Assessn
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I Actual Level of Effort @ @ Baseline Milestone
I Actual Work

[ Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS




C6A02300 / C6A02300 - ACTIVITY CODES 11x17
MAY 2016 UPDATE

Page 28 of 43
DATA DATE: 04/30/2016

Activity ID

T Activity Name

Para 24 - Long Term Control Plan Updates

LTCP-Post Const. Compliance Monitoring Program
Consent Decree Duration (19 Months)
001220

Consent Decree Duration

001230 Consent Decree Duration Completion Milestone

Project Procurement
001110 Program Manager (PM) Procurement (FY 2012 - 2013)

001240 Administration Phase

Planning Phase
001120 Planning Phase

001400 Program Manager / Owner Review and Coordination

Public Document Repository

001130 Submit Draft Deliverable to Reference Librarian

001140 Post Copy of Draft Deliverable on City's Website

001150 Public Review Period

001160 Public Comment Review Period

001170 Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals

001180 Place Copy of EPAand TDEC Submittalin PDR

001190 EPA/TDEC Review

001200 Address Comments for Final EPA/ TDEC Approval

001210 Submit Copy of Approved Deliverable in the PDR (within 7 days following

Receipt of Approval by EPA)

LTCP-Additional Operational Plan
Consent Decree Duration (48 Months)

001360 Consent Decree Duration

001370 Consent Decree Duration Completion Milestone

Project Procurement
001250 Program Manager (PM) Procurement (FY 2013 - 2014)

001380 Administration Phase

Planning Phase
001260 Planning Phase

001390 Program Manager / Owner Review and Coordination

Public Document Repository

At Completion
Duration

579

579

351

351

467

333

133

36

1661

1462

1462

605

605

1480

973

872

54

Start

 15-Juk12A

24-Apr-13 A

24-Apr-13A

15-Jul-12 A

15-Jul-12A

15-Jul-12A

02-Jul-13A

02-Jul-13A

01-Jun-14A

13-Oct-14 A

13-Oct-14 A

13-Oct-14 A

13-Oct-14 A

17-Nov-14 A

18-Nov-14 A

18-Nov-14 A

19-Nov-14 A

12-Mar-15A

12-Mar-15A

13-Mar-13 A

24-Apr-13 A

24-Apr-13 A

15-Jul-13 A

15-Jul-13 A

15-Jul-13A

13-Mar-13A

13-Mar-13A

11-Nov-14 A

01-Apr-17

Finish

~ 31-Mar-15A

24-Nov-14 A

24-Nov-14 A

24-Nov-14 A

01-Jul-13A

15-Ju-12A

01-Jul-13A

12-Oct-14 A

31-May-14 A

12-Oct-14A

18-Nov-14 A

13-Oct-14A

13-Oct-14 A

17-Nov-14 A

18-Nov-14A

18-Nov-14A

31-Mar-15A

24-Nov-14 A

12-Mar-15A

12-Mar-15A

31-Mar-15A

28-Sep-17

25-Apr-17 A

25-Apr-17 A

25-Apr-17A

12-Mar-15A

15-Jul-13A

12-Mar-15A

31-Mar-17

10-Nov-15A

31-Mar-17

24-May-17

Duration %
Complete

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

77.9%

100%

100%

100%

100%

100%

100%

74.96%

100%

63.73%

0%

Original  [009

Duration

5437 ul-12 A 26.04% 5437 [I

1008 |

610

579

351

351

496

333

133

35

140

113

19

2199

1492

1462

605

605

1218

973

841

54

2010

2011

2012 2013 2014

2015

2016

2017

2018 2019 2020

2021

Q1|QZ|QS|Q4|Q1|QZ|QS|Q4

Q1|Q2|QS|Q4|Q1|02|Q3|Q4

Qi [@2]as]a4

Qi[a2]a3|a4

at[a2]as[asJaiJa2]as]a4[a1[a2]a3 | a4

Q1

[as] a4

Qi[a2]as|a4

Qi[a2]a3|a4

‘Dara 24 - Lonq Term Control

Tan U@ate '

*: TCP-PostCohst. Comgiiance Mori'rtorin‘q Proiqram -

onsent:Decree Duratian (19 Mgnths)

&1 roject Procurémem‘

Prodram Manéger CPM) Frocuremém (F;Y 201: 2- 2013)§

‘ ‘ ‘ ‘ W Manager/Owner Rew: W anjd q ojordin;ation
‘ ‘ ‘ | | | &bhc Documént Rep03|

! ! ! ' i i : ]ISubmrt D:raft D:ellver;able

| | | | ‘ | | | ‘I
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v Petiod] |

EPA, TDEC and Pro

als i i
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stong

n : :

ite
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EC I‘:\pproival
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onsent Decree Durathn (48 Months)

-4

-2014)|

: ConsentDe
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Activity ID Activity Name At Completion Start Finish Duration % Original_ [009 2010 2011 2012 2014 2015 2016 2017 2018 2019 2020 2021
. | ety | SEED | buraton ITa3Ta4 [a1]a2]as[a4 [01]0z]a3[a4 | ai [02] 03]+ | ai[az[as| a4 [ar[02]as]a+|ai[az 03] a4|ar [@2]as |4 |ar[az]0s] a4 | a1z [as]a4|ar[az] a3 04| ai [a2] s [ a4 |a
001270 Submit Draft Deliverable to Reference Librarian 1 01-Apr-17 01-Apr-17 0% 1 o N Lo I I I R NI iSUbT'l Dr?ﬂ Deg |'Ve"531b|e 1‘? Refferen(,e L|birar|a|3q N
001280 Post Copy of Draft Deliverable on City's Website 1 01-Apr-17 01-Apr-17 0% 1 o oo - oo ! oo o ! ! ;Post §COpyj' of Dratft Djeliver;able jbn City's V\jlebs'r%e
001290 Public Review Period 30 02-Apr-17 01-May-17 0% 30 EUb"C Re\jriew Feriocji
001300 Public Comment Review Period 23 02-May-17 24-May-17 0% 23 Lo o o oo ; oo oo : : EU*jB"C Cjomm'mt RjEVier Perijod oo oo
001310 Submit Deliverable to EPA, TDEG and Provide notice to TCWN 0 24-May-17 0% o | P P P | P oo ‘ ‘ Slmeﬂ%D eliverablﬁé o éPA, T?DEC an diprové o n(ﬁmce o TC;NN
| | | 3 | | | | | | | | | |
EPA and TDEC Approvals 127 25-May-17 28-Sep-17 0% 127 ;@ TDEC Aljoprov;als
001320 Place Copy of EPAand TDEC Submittalin PDR 127 25-May-17 28-Sep-17 0% 127 @OPV of EPEA andj TDEjC Submiﬂjal in %DR P
001330 EPA/TDEC Review 60 25-May-17 23-Juk7 0% 60 P P P P ‘ P P ‘ ‘ E}{V T§DEC Revifjfw
001340 Address Comments for Final EPA/ TDEC Approval 60 24-Juk17 21-Sep-17 0% 60 §|A_dgijress Comrjﬂent% for '%inal EPA/ TDEC Appjroval
001350 Submit Copy of Approved Deliverable in the PDR (within 7 days following 7 22-Sep-17 28-Sep-17 0% 7 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | | ‘ : :Fubrr it Co?py of?/—\ppr%wed Delivﬁerablﬁe in thﬁe PDR (wj‘ﬂhin 7 dayﬁs following
Receipt of Approval by EPA) : : : : : : : : : : : : : : : : : : : : : : : : ' : : : : : : : : :
LTCP-Maximizing Treatment at Moccasin Bend WWTP 2924 02-Jun-19 03-Jun-27 0% 2924 | J.’:fCP-I:VIaximizinqj Trwm
LTCP-Maximizing Treatment at Moccasin Bend WWTP 2924 02-Jun-19 03-Jun-27 0% 2924 J.1:'CP-I:VIaximizin :Trea:tmenjt at
AH1200 Maximizing Treatment at the Moccasin Bend WWTP - FA Plan 366 02-Jun-19 01-Jun-20 0% 366 | | | | | | : : : : : : : : ' ' ' ' ' ' ' ' ' ' ' EE.X_EJ'ZIDQJ—-LEB.UEH&‘ ihej Mocgasin
AH1210 Maximizing Treatment at the Moccasin Bend WWTP - FA Project 2558 02-Jun-20 03-Jun-27 0% 2558 | i oo P ool | ool oo ‘ ‘ o oo . | ."j'“ imiving Teat

Para 25 - Moccasin Bend WWTP Process Controls Program

MBWWTP Process Controls Program
Consent Decree Duration (19 Months)
OP1110

Consent Decree Duration

OP1120 Consent Decree Duration Completion Milestone

Project Procurement

OP1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and
Issuance of RFP

OP1130 Consultant develops and Submit Scope and Cost proposal

OP1140 PMO Reviews/ Negotiates and Approve Proposal/ Agreement

OP1150 PMO Approved Agreement to Counci for Approval

OP1160 Consultant Signed Agreement to City for Execution

Planning Phase
OP1010 Planning Phase

OP1190 Program Manager / Owner Review and Coordination

Public Document Repository

OP1020 Submit Draft Deliverable to Reference Librarian
OP1030 Post Copy of Draft Deliverable on City's Website
OP1040 Public Review Period

OP1050 Public Comment Review Period

579

579

52

531

522

36

35

24-Apr-13A

24-Apr-13 A

18-Oct-12A

18-Oct-12A

18-Oct-12A

28-Oct-12A

07-Nov-12A

25-Nov-12A

29-Apr-13A

29-Apr-13A

04-Oct-14 A

13-Oct-14 A

13-Oct-14 A

13-Oct-14 A

13-Oct-14 A

18-Nov-14 A

24-Nov-14 A

24-Nov-14 A

24-Nov-14 A

08-Dec-12A

18-Oct-12A

27-Oct-12A

06-Nov-12A

24-Nov-12A

08-Dec-12A

12-Oct-14 A

03-Oct-14 A

12-Oct-14A

18-Nov-14 A

13-Oct-14 A

16-Oct-14 A

17-Nov-14 A

18-Nov-14A

13-May-15A

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

S -

18-Oct-12A

610

10

10

18

14

1282

522

632

48

35

&.ara 25 - MoccasiniBend WWTP Rrocess Controls gog‘;rami

MBWWTP Prt§cess3 Controls Iiroqrém
i&orﬁsemiDecree Dratign (19 Mgnths)

@ect Procurement

ii}onsunaht deﬂ:/elop:s and Sub:mit S%:ope iand Cost ﬂ)ropoﬁsal

fMO Re:views:/ Negotiates anid App:)rovei Proposal / Agréemeim

i’MO Apiprove:ad Ag:reement t¢ Co@nci ﬁjurApprovajll

fonsultant Signed Agreement to:City for Execution

i:lalnningi Phase | : »

Cons/jent Djecreé Du ationiCo nipletiojn Milg
o | | | | : |

CD Preqjialiication Procuremént (FY 20112 - 2013 Priority | -'Developmentfand Issuan

frogram Manager/bwne r Re\:/ie' y :and ¢oord

o
<

‘&blic Document Reposi

EISubm'rt Draft Deliverable fo Referdnce Libraria)

iFOST Coply of draﬁ Ij)eliverableion dity's Webs

| gpblic Review Period

Public Comnient Reviel Petiod| |

stone

eof:RFPi

in atidn

ite
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Activity ID Activity Name At Completion Start Finish Duration % Original 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
e Complete | Duralion |Ta3T 04 [ar [a2[as [ a4 [o1] 2] a3 |04 Q1|QZ|QS|Q4|Q1|QZ|QS|Q4|Q1|Q2|QS|Q4|Q1|Q2|03|Q4 a1]a2]as[a4 [a1]0z2]03] 04| ai a2z 03|04 |ar [az] a3 4| ai [az] s a4 |a
OP1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 18-Nov-14 A 100% 0 i i i i i i ! i Submlt Dellverable to EPA, TDBC and: Provide notice to TGWN i i ! ! i i i i
EPA and TDEC Approvals 176 18-Nov-14 A 13-May-15A 100% 212 o oo oo ool oo ool ;=§DPA and EC Abpro @ls o+ P o P oo
OP1070 Place Copy of EPAand TDEC Submittalin PDR 6 18-Nov-14 A 24-Nov-14 A 100% 6 flace C COPY Of EF’Aa”d TDEC Jubmitalin DR | !
OP1080 EPA/ TDEC Review 13 19-Nov-14A | 12-Mar-15A 100% T oo oo oo ool P W DEC Rewew A E Poob oo oo oo
OP1090 Address Comments for Final EPA/ TDEC Approval 60 13-Mar-15A | 12-May-15A 100% 60 | i oo oo oo P P ﬂress Ccmme nts fr Fjnal EPA/ TDEC Approval | o oo P
OP1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following 0 13-May-15A 13-May-15A 100% 0 | ,SU§bmit Popy of Adprdved D¢liverable i the PDRi(within 7 days following Receipt of Approval by EPA)
Receipt of Approval by EPA) ' : : i i i i ; ; ; ; ; : ; : . '
Para 26 N Green Infrastructure Plan 1121 18-Oct-12 A 13-Nov-15 A 100% 1145 i iﬁara 26 - Green Inftastructure Plari i i i

Green Infrastructure Program Plan for CSS Basins
Consent Decree Duration (24 Months)
oQii10

Consent Decree Duration

0Q1120 Consent Decree Duration Completion Milestone

Project Procurement

0Q1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and
Issuance of RFP

0Q1130 Consultant develops and Submit Scope and Cost proposal

0Q1140 PMO Reviews/ Negotiates and Approve Proposal/ Agreement

0Q1150 PMO Approved Agreementto Counci for Approval

0Q1160 Consultant Signed Agreement to City for Execution

Planning Phase
0Q1010 Planning Phase

0Q1170 Program Manager / Owner Review and Coordination

Public Document Repository

0Q1020 Submit Draft Deliverable to Reference Librarian

0Q1030 Post Copy of Draft Deliverable on City's Website

0Q1040 Public Review Period

0Q1050 Public Comment Review Period

0Q1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals

0Q1070 Place Copy of EPAand TDEC Submittalin PDR

0Q1080 EPA Review and Approval

0Q1090 TDEC Review and Approval

0Q1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following

Receipt of Approval by EPA)

Section VII - Civil Penalty
Para 29 - Cash Fine

1121

730

730

97

45

747

699

47

36

204

204

204

18-Oct-12A

24-Apr-13 A

24-Apr-13A

18-Oct-12A

18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13A

05-Apr-13A

05-Apr-13A

06-Mar-15A

18-Mar-15A

18-Mar-15A

18-Mar-15A

18-Mar-15A

21-Apr-15A

23-Apr-15A

23-Apr-15A

23-Apr-15A

23-Apr-15A

13-Nov-15A

13-Nov-15A

24-Apr-15 A

24-Apr-15A

23-Apr-15A

22-Jan-13A

01-Dec-12A

11-Dec-12A

21-Dec-12A

08-Jan-13A

22-Jan-13A

22-Apr-15A

05-Mar-15A

22-Apr-15A

23-Apr-15A

18-Mar-15A

18-Mar-15A

20-Apr-15A

23-Apr-15A

23-Apr-15A

13-Nov-15A

28-Apr-15A

13-Nov-15A

13-Nov-15A

13-Nov-15A

- 65.220/0 21 71 :

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

1145

736

730

97

45

10

10

18

14

844

699

47

34

221

204

204

;ﬁreen Infrastricture Program Planifor CSS Basins!

E&OhsentlDecree Duratian (24 Months) o
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Fonsuiltant :develjops and S:ubm'rt Sco;jae and Co:st prq:posajl
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ableito
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aft Délivdrable dn City's Wibsité
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Section Vil - Ciil Penatty |

@R 29iCash Fine |
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Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 1] @2[a3 |04 at [02] a3 [a4|ai]a2][as a4 |1 [02]a3 a4 [ai]az 03] a4 a1 [az]as | a4 |ar[0z]0s a4 |ai[az2 s [a4|ar[az]as 04| ai [az]as a4 |a
Cash Fine 24 24-Apr-13A 17-May-13A 100% 24 ! : R R s : :aa$hF'n? s : : s I B R o L : s :

Civil Penalty - 50% Cash Payment 2 BHERPERA  THNEIRA 100% 24 |1 Lo Lo P 8‘”’ Pe”a“y #0% Cas” Payme’“ § § § N I Lo Lo b P
CF1000 Pay 50% of Givil Penalty of $238,200 to Dept of Justice by EFT 24 24-Apr-13A | 17-May-13A 100% 24 |1 i ool ool oo ﬁay 50% of Givil Penalty of $238 200to Dept of Justlce by EFT
Para 30 - State Project (50% of Civil Penalty) 2001 URETHER || BRI i 1885 f

Highland Park Gl Demonstration Project 2001 01-Jan-13A  24-Jun-18 6001% 1888 | | .tugmandParkGlDM_ranonPrtvl_ct L i I N L 5

Consent Decree Duration 1888 24-Apr-13 A 24-Jun-18 60.01% 1888 | | .QonsentDecreeDuratlon

.Earalso»‘§tate1Pro'ect(5b°/no‘fCiviFPenanv)‘ L i . L e | oo o

OR1030 Consent Decree Duration 1888 24-Apr-13A 24-Jun-18 59.34% 1857 |1 | o o oo 3 . i i R —

OR1040 Consent Decree Duration Completion Milestone 0 24-Jun-18* 0% 0 ! Consent Decreé DutationiCompletion Miéstong
Lo oo oo oo oo oo oo Lo oo Loe oo oo
Project Procurement 0 24-Apr-13A 24-Apr-13A 0% 0 b oo o Lo E‘Droject Procurement :

OR1080 City Internal Performance 0 24-Apr-13A | 24-Apr-13A 100% o [P oo oo oo { City Interhal Performance

Task 1 - Planning Phase 479 01-Jan-13A 25-Apr-14 A 100% 498 |1 | oo oo || | g@skl-Planning Phase o

OR1000 Project Plan 247 01-Jan-13A | 05-Sep-13A 100% 247 |1 oo oo Do iselh

OR1005 Public Document Repository 47 06-Sep-13A | 23-Oct13A 100% a7 |1 P P Pl P ﬂbthocumentRepbsnory oo B E oo P oo oo
OR1050 EPA Submittal 183 24-Oct-13A 25-Apr-14A 100% 183 || oo oo oo P iwmal | oo I R oo oo o ool

OR1100 Task 1 CD Duration 183 24-Apr-13A 24-Oct-13A 100% 183 M Durationj
OR1010 EPA Project Plan Approval 0 25-Apr-14 A 100% 0 EP/‘-\ PI’OJ‘eCt Plan A;)pro\;al
OR1020 Detailed Design 146 25-Apr-14 A 18-Sep-14A 100% 146 WDES'QH
OR1110 Public Document Repository 33 19-Sep-14 A 22-Oct-14 A 100% 33 ﬂthc Documer]t Reposﬁory N EE P P P ; Do ;
OR1120 EPA Submittal 0 23-Oct-14 A 23-Oct-14 A 100% 0 o o o Pl Pl P IEPA SUb;mmali

OR1170 Task 2 CD Duration 180 26-Apr-14A | 23-Oct-14A 100% 180 i oo P b P | Baaleg QR Duratior} N EE P P oo oo

Task 3 - Project Implementation 1308 23-Oct-14A 22-May-18 44.46% 1300 Me_memn_taﬂdn
OR1060 EPA Detailed Design Approval 0 23-Oct-14 A 100% 0 EPA De%ataile%d Dedign App oival
OR1180 3A- Bidding 808 24-Oct-14 A 08-Jan-17 71.3% 777 =B o - " A P | | oo
OR1200 Project Completion Report 383 05-May-17 22-May-18 0% 383 M%ppﬁ
OR1230 Task 3 CD Duration 852 24-Oct-14 A 21-Feb-17 67.48% 821 DRiaica g et R o ‘ ‘ P
Construction phase 116 09-Jan-17 04-May-17 0% 116 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

OR1190 3B - Construction 116 09-Jan-17* 04-May-17 0% e || | | @BCpnstructon

Task 4 - Gl Design Workshop 0 OS a7 zaug 7R L0 | U N S N O TR - T i ot A A N S S

OR1070 Prepare and Conduct Workshop 110 05-May-17* 22-Aug-17 0% o | §|El;=pa,reand ConductWorkshop | | | P

OR1090 Task 4 CD Duration 110 05-May-17* 22-Aug-17 0% 110 P oo oo Poobod P P oo B %GDDuatioh

Section VIl - Supplemental Environmental Project 2016 - || eectionl-Suppemental ErviorimenialProfeet! S v

Para 31 - Supplemental Environmental Project 2016 --- L e | | | | | ]|

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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MAY 2016 UPDATE DATA DATE: 04/30/2016
Start Finish Durafion % | Original [009 2010 2011 2012 I 2013 I 2014 I 2015 2016 2017 2018 I 2019 I 2020 2021
| SEED | Duraton ITa3Ta4 [a1] a2 as[a4 [01]0z]a3[a4 | ai [02] 3] a+ | ai[az[as|a4 [ar [02] s3] a4|ai[az 03[ a4|ar [@2]as| a4 |ar[az]0s] a4 | a1z [as]a4|ar[az] a3 04| ai [a2] s a4 |a
Agawela Drive Stream Restoration 2016 18-Oct-12 A 25-Apr-18 65.53% 2016 N N .1 9awelaDrive Stream Resforafion, . I I R I - R I

Activity ID Activity Name At Completion
Duration

Consent Decree Duration (60 Months) 1828 24-Apr-13A  25-Apr-18 61.98% 1828 |1 Lo Lo L \nisentDecree Dyration (60 Months) . i S N > Lo L

081030 Consent Decree Duration (60 Months) 1828 24-Apr-13A 25-Apr-18 61.96% 1827 |1 : [ [ Lo : : W i 00 iiiiiﬁ i iiiii‘“ Mﬂiiﬂii L :
0S1040 Consent Decree Duration Completion Milestone 0 25-Apr-18* 0% 0 Corgsemi[)ecree Diuratioin Coirnp|etion M:ilestcime
. : : : : : : :

Project Procurement 97 18:0ct12A  22-Jan-13A 100% 97 |i i P gyt Procurement

051080 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 45 18-Oct-12A 01-Dec-12A 100% 45 1| g Prequalfication Procurement (FYY 2012 - 2013);Priority | - Developmentjahd Issuange of RFP |
Issuance of RFP : : : : : : : : : : i i i i ; ; ; ; ; ; ' ' : . . '

081090 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% 10 Lo o o i | | fronsultantdevelops and Submit Scope and Cost prdposal 1

081100 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 10 12-Dec-12A | 21-Dec-12A 100% 0 | P o .1 | PMO Reviews/ Negotiates and Apprave Proposal/ Agreement |

0s1110 PMO Approved Agreementto Counci for Approval 18 22.Dec-12A | 08-Jan-13A 100% 18 | ol ol {1 | pMORpproved Agreemeritto Counci for Approval |

0S1120 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% 14 Pon:sultar;wt Sigbed Agree:menti to Cify for Exec:ution

Planning Phase 265 24-Jan-13A 16-Oct-13A 100% 265 |1 | oo oo | | | lanningPhagg §

081000 Planning Phase 265 24-Jan-13A 16-Oct-13 A 100% 265 |} P P P skRRgERase

Engineering Phase 860 18-Oct13A  24-Feb-16A 100% 80 | Pl Pl Co .| WEngineering Phase: . N 1 P P Lo Lo

081010 Engineering 860 18-Oct13A  24-Feb-16A 100% 80 | Lo Lo SR BT = —————S Lo S Lo SR

Construction Bidding Phase 126 25-Feb-16 A 29-Jun-16 53.13% 64 [ Ctior:) Bidding F’:hase:

081060 Construction Bidding Phase 126 25-Feb-16 A 29-Jun-16 53.13% 64 || oo oo ol ol ol ool jiction) Bidding Phase, Corjstrudtion Bidding Phase o ol
Construction Phase 287 30-Jun-16 12-Apr-17 0% 287 |I | oo oo oo oo oo oo | |qeonstuction Pagse oo oo ool

081070 Construction Phase 287 30-Jun-16 12-Apr-17 0% 287 ||| oo oo ol Pl Pl ool | Gonsinuction Phase P P Pl

Project Completion Report 30 18-Apr-17 12-May-17 0% 0 | o o P P P P N I wpoiect Completion Report ]
051170 SEP Completion Report 30 13-Apr-17 12-May-17 0% I H P P o o oo oo T | SEF Comipletion Report | | P oo

EPA and TDEC Approvals BT M e e || e ToRo Ao

0S1130 Place Copy of EPAand TDEC Submittalin PDR 7 13-May-17 19-May-17 0% 7 P oo oo ool ool ool oo A R §flaceqopycfEP{\and§TDEPSubmﬂt§linHDR§

081140 EPA Review and Approval 60 13-May-17 1-Juk7 0% 60 | o o o o Pl P N - EBj\Review and Approval |

081150 TDEC Review and Approval 60 13-May-17 11-Juk17 0% 60 |i P P Pl Pl P P N I . @BFC Review and Appioval

051160 Submit Copy of Approved Deliverable in the PDR (within 7 days following 7 12-Juk17 18-Ju17 0% 7 | o o oo oo oo oo A E { i pubmit Copy of Appfoved Delverabile in fhe PDR (withini7 days following Red

Receipt of Approval by EPA) : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
Section IX - Reporting Requirement 086 [ ipediion X - Reporing Requirbmen: : —— _— _ _— _—
Para 3 - Quartery Repors o e L,

Quarterly Reports I ' &Mm ;
Quartery Report - 2013 R O O R T T O N U O
CR1000 Quarterly Report Period 1 160 24-Apr-13A | 30-Sep-13A 100% 160 imRepO"P%rbdb ‘ L | o - . -
CR1010 Develop Quarterly Report 30 30-Sep-13A 29-Oct-13A 100% 30 hevelop quart%rly Rjepon

CR1020 Submit Deliverable to EPAand TDEC 1 30-Oct-13A 30-Oct-13A 100% 1 P . oo P { | i pubmiDelverableito EPAand TDEC | N E ol oo oo oo

CR1030 Place Copy of EPAand TDEG Submittal in PDR 1 30-Oct13A | 30-Oct13A 100% TR T P P Pl .|| Place Copy of EPAand TDEC Submitaiin PDR | || ! P P P Pl

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 |1 [@2[a3 |04 at [02] a3 [a4|a1]a2][as[a4 |01 [02]a3 a4 [ai]az 03] a4 a1 [az]as | a4 |ar[0z]0s a4 | a1z [as]a4|ar[az]as 04| ai [az] s a4 |a
CR1040 Quarterly Report Period 2 93 30-Sep-13A 31-Dec-13A 100% 93 s N N I L erly ReportPefiod2 1+ 1 N B N RN R I

CR1050 Develop Quarterly Report 28 01-Jan-14 A 29-Jan-14 A 100% 28 Bevéjlop Cjauart%rly Reportj
CR1060 Submit Deliverable to EPAand TDEG 0 30-Jan-14A 30-Jan-14 A 100% 0 ,Suhj’mit '%eﬁveifab'e to E%’A anjd TDjEC
CR1070 Place Copy of EPAand TDEC Submittalin PDR 0 10-Feb-14 A 10-Feb-14 A 100% 0 IPl%Ce C%Opy Ojf EPA andiTDEjC Sujbm'rhel in PjDR
Quarterly Report - 2014 390 01-Jan-14 A 26-Jan-15A 100% 391 %4
CR1080 Quarterly Report Period 3 89 01-Jan-14 A 31-Mar-14 A 100% 89 Mterlv 1'?6!303“ Period 3 o | I I o .
CR1090 Develop Quarterly Report 27 01-Apr-14 A 28-Apr-14 A 100% 27 heV%lop quarferly Rjelmfli | N E P P o ool
CR1100 Submit Deliverable to EPA and TDEC 0 29-Apr-14 A 29-Apr-14 A 100% 0 ,SU%mﬂ Djeliverab'eito EF%A and TDEC

CR1110 Place Copy of EPAand TDEC Submital in PDR 0 29-Apr-14A | 29-Apr-14A 100% o |i i ol ol Pl Pl | Place Capy of EPAland TDEC Submittalin PR
CR1120 Quarterly Report Period 4 90 01-Apr-14A | 30-Jun-14A 100% 9 |i i ool ool oo oo Sagierly Report Pefiod 4; ; P |
CR1130 Develop Quarterly Report 28 30-Jun-14 A 28-Jul-14 A 100% 28 P oo oo ool ool i [@evelop Quarterly Report

CR1140 Submit Delverable to EPAand TDEC 0 29-Juk14 A 29-Juk14 A 100% o | P P P P | | SubmitDelverable to EPAand TDEC

CR1150 Place Copy of EPAand TDEG Submittal in PDR 0 29-Jul-14 A 29-Jul-14A 100% 0 P o P o o || Place Copy of EPAand TDEG Subimitiiin PDR
CR1160 Quarterly Report Period 5 91 01-JuF14A | 30-Sep-14A 100% o1 |1 ! P oo P P | MerlyRepojnPer}iodi N E oo Lo ool P

CR1170 Develop Quarterly Report 29 30-Sep-14A | 29-Oct-14A 100% 29 |1 {1 gevelop Quarterly Report

CR1180 Submit Deliverable to EPA and TDEC 0 29-Oct-14 A 29-Oct-14A 100% 0 P oo oo ol ol {1 | SubmiDelverableito EfAand TDEC | oo oo o ol

us)

CR1190 Place Copy of EPAand TDEC Submitalin PDR 0 29-Oct-14 A 29-Oct-14A 100% 0 P oo oo P P { | | [lace Copy of EPAand TDEG Sgbmittalin P[
CR1200 Quarterly Report Period 6 91 01-Oct14A | 31-Dec-14A 100% o1 |i | P P Pl o | agery ReportPerods | |1 Lo Lo Lo Lo
CR1210 Develop Quarterly Report 26 31-Dec-14A 26-Jan-15A 100% 26 Beve:lop Q:uartérly Reporti : : : : : ! ! ! ! ! ! [ !

CR1220 Submit Deliverable to EPA and TDEC 0 26-Jan-15A 26-Jan-15A 100% 0 b o oo oo o oo Submit Dleliverable|to ERA gnl TDEC

CR1230 Place Copy of EPAand TDEC Submitalin PDR 0 26-Jan-15A | 26-Jan-15A 100% 0 P oo oo ol ol {1 1 [Plage Cdpy of EPAand TDRG Submittalin PDR | oo o ol

Quarterly Report - 2015 614 01-Jan-15A 05-Sep-16 80.2% 495 |1 oo oo ool ool |1 gluaterly Report-2015

CR1240 Quarterly Report Period 7 89 01-Jan-15A | 31-Mar-15A 100% 8o |i | ool ool oo oo 0| Suaglery ReportPeriod 7

CR1250 Develop Quarterly Report 7 28 01-Apr-15A | 29-Apr-15A 100% 28 |i | oo jgevelop Quarterly Repdrt7

CR1260 Submit Deliverable to EPA and TDEC 0 30-Apr-15A | 30-Apr-15A 100% o | ol o oo oo oo { Submit Deliverableito §PA and TDEEC

CR1270 Place Copy of EPAand TDEC Submittal in PDR 6 01-May-15A  07-May-15A 100% 6 P oo oo P P P | Pla¢e Copy of EPAan{ TDEG Submitalin PDR
CR1280 Quarterly Report Period 8 90 01-Apr-15A 30-Jun-15A 100% 90 P oo oo ool ool ool werlyﬁepotPeﬁiodl%

CR1290 Develop Quarterly Report 8 29 01-JuF15A 30-Jul15A 100% 29 |} o o oo oo oo . [gevelop Quarterly Report 8

CR1300 Submit Deliverable to EPA and TDEC 0 31-Juk5A 31-Juk15A 100% o | P ol P P P { | SubmiDelverableito EPAang TDEC | ! Pl ool Pl

CR1310 Place Copy of EPAand TDEC Submitalin PDR 6 01-Aug-15A | 07-Aug-15A 100% 6 { i Plage Copy of EfAand TDEG Subimitial in PDR oo o ool

CR1320 Quarterly Report Period 9 91 01-JuF15A | 30-Sep-15A 100% ot |i i oo oo oo oo oo | Qggterly Report Ppriod 9

CR4210 Develop Quarterly Report9 30 01-Oct-15A | 30-Oct-15A 100% 3 i i P P P P P { | {f§°evglop Quapterly Reports ¢ ¢ oo oo P

CR4220 Submit Deliverable to EPA and TDEG 1 31-0ct15A | 31-Oct15A 100% TR T P P Pl Pl Pl b i su mii[?elileirab'eimEFAaanDEC§ P o P

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion Start Finish Duration % Original [009 2010 2011 2012 [ 2013 2014 I 2015 2016 2017 2018 2019 2020 2021
| ety | SEED | buraton ITa3Ta4 [a1] a2 as[a4 [01]0z]a3 ][4 | ai [02] o3[+ | ai[az[as| a4 [ar [02] s3] a+|ai[az 03] a4|ar [@z[a3 |4 |ar[az]0s] a4 |12 [as]a4|ar[az[ a3 [04| ol [az] s a4 |a
CR4230 Place Copy of EPAand TDEC Submitalin PDR 220 31-Oct-15A 06-Jun-16 96.3% 189 [ o o N N N D akeakepot EPAand TDEC Submittalin PDR, Flace Copylof EPAand TDEC Submittalin DRy
CR4240 Quarterly Report Period 10 305 01-Oct-15A 31-Juk16 77.37% 274 |1 oo ‘ ‘ ool ool o : : Pe%ied 10, Quiarterljy Re,jbort Periodj 10
CR4250 Develop Quarterly Report 10 28 01-Aug-16 28-Aug-16 0% 28 Be‘j/ebp Quajrterly% Repjort 10
CR4260 Submit Deliverable to EPAand TDEC 1 29-Aug-16 29-Aug-16 0% 1 : : : : : : ; ; ; ; ; ; ; ; ; ; ; : : | ISjubmit Delivierabjle to I%PA and TEDEC : : : : : :
CR4270 Place Copy of EPAand TDEC Submittalin PDR 7 30-Aug-16 05-Sep-16 0% 7 [ o : : [ [ [ [ : I{’ljace opyiof EF%A ancji TDEC Sl%bmittjal in %’DR
Quarterly Report - 2016 401 01-Aug-16 05-Sep-17 0% 401 % Mﬁ
CR8320 Quarterly Report Period 11 91 01-Aug-16 30-Oct-16 0% 91 | P P | |Q_i;1,ter| Reéoﬂ F’ieriodiﬁ oo oo P
CR8330 Develop Quarterly Report 11 28 31-Oct-16 27-Nov-16 0% 28 : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | Be“elOpiQuajﬁerly §Report 1"
CR8340 Submit Deliverable to EPA and TDEC 1 28-Nov-16 28-Nov-16 0% 1 IS bm'rtj Deli\%erabjle to EPA ajnd TjDEC
CR8350 Place Copy of EPAand TDEC Submittal in PDR 7 29-Nov-16 05-Dec-16 0% 7 o P ‘ ‘ P P P o . I{’ace C}opy%of EF%A and TDleC Sl%bmittjal in PDR P P
CR8360 Quarterly Report Period 12 91 31-Oct-16 29-Jan-17 0% 91 | | . | | o | L | L | L ul IQ_majterly} Repjort Pjeriod 12 . L ‘ .
CR8370 Develop Quarterly Report 12 28 30-Jan-17 26-Feb-17 0% 28 Beé/elopi Quajherly Repdjrt 12% | | |
CR8380 Submit Deliverable to EPAand TDEC 1 27-Feb-17 27-Feb-17 0% 1 | | | | | : : : : ! ! ! ! ' ' ' ' ! ! ! ISjmeitj Deli\ljerab e to l‘jEPA anjnd TKjJEC
CR8390 Place Copy of EPAand TDEC Submitalin PDR 7 27-Feb-17 05-Mar-17 0% 7 P oo | | oo oo oo P Pl fljace (jbopyiof EFA amjd TDI%C sl;bmma in é’DR ‘ ‘
CR8400 Quarterly Report Period 13 92 30-Jan-17 01-May-17 0% 92 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | ‘ ‘ gterl% Rep%on Period§13 : : : : : : :
CR8410 Develop Quarterly Report 13 27 02-May-17 28-May-17 0% 27 |1 oo ‘ ‘ Do Do Do b o BeélelopiOua ferly jRePOjfl 1 3 ool P
CR8420 Submit Deliverable to EPA and TDEC 1 29-May-17 29-May-17 0% 1 [ Lo : | P P oo Lo . IS%meﬂi Deli erablje to [j-EPA a?nd TDEC
CR8430 Place Copy of EPAand TDEC Submittalin PDR 7 30-May-17 05-Jun-17 0% 7 - oo ; ; oo oo oo Lo i fj’ace ‘jDopy of EF%A an%i TDleC Submiﬁjal in %DR
CR8440 Quarterly Report Period 14 92 02-May-17 01-Aug-17 0% 92 P P | | P P P P B &iﬂterlxj' Report Pjeriodim | o P
CR8450 Develop Quarterly Report 14 27 02-Aug-17 28-Aug-17 0% 27 : : oo : : o : o : o : o . Beélelop Ouajrterly jFiepojrt 14 1 : .
CR8460 Submit Deliverable to EPAand TDEC 1 29-Aug-17 29-Aug-17 0% 1 i i : : : : ' ' ' ' ! ! ! ! ! ! : : : ' ISjubmit Delivj'erablje to FjEPA and T;DEC | : i
CR8470 Place Copy of EPAand TDEC Submitalin PDR 7 30-Aug-17 05-Sep-17 0% 7 | fj'ace 30py§of EFj’A antji TDEC St%ibm'rttjal in ijDR
Quarterly Report - 2017 403 02-Aug-17 08-Sep-18 0% 408 . . | | . o o . i %@ M
CR8480 Quarterly Report Period 15 90 02-Aug-17 30-Oct-17 0% 90 ‘ ‘ ‘ ‘ | | | | | | | | | | | | ‘ ‘ | | &ia_.r'terl Repjon Pjeriod§15 | | : : :
CR8490 Develop Quarterly Report 15 27 31-Oct-17 26-Nov-17 0% 27 Be' 'eIopiQual%terly jReport 15
CR8500 Submit Deliverable to EPAand TDEC 1 27-Nov-17 27-Nov-17 0% I o ‘ ‘ Pl Pl P P P 3 3 S bmit%Deliv%erab%e to EPA and TI%)EC b
CR8510 Place Copy of EPAand TDEC Submitalin PDR 7 28-Nov-17 04-Dec-17 0% 7 o I | | I I I . i | | flace Cjiopy iof EPjA and TijEC Sujlbmitf;al in PDR |
CR8520 Quarterly Report Period 16 91 31-Oct-17 29-Jan-18 0% 91 | | | | | | | . | . | . | . | | | &!jtel’lsj' Repjort Pjeriod 16 | | | -
CR8530 Develop Quarterly Report 16 27 30-Jan-18 25-Feb-18 0% 27 o oo ! ! oo oo oo o B B ! ! Be\j/elop§0uajrterly Remjrt 16
CR8540 Submit Deliverable to EPA and TDEG 1 26-Feb-18 26-Feb-18 0% 1 . o : : oo oo oo b o ‘ ‘ ISjubmitiDelivierable to lePA %nd TFEJEC P
CR8550 Place Copy of EPAand TDEC Submittalin PDR 7 27-Feb-18 05-Mar-18 0% 7 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | ‘ fljace C?JOpy jof EPA anq%i TDFjEC Sujbm'rhal in %’DR
CR8560 Quarterly Report Period 17 92 30-Jan-18 01-May-18 0% 92 | i oo | | ool ool ool P Pl | | [%KEYQ Repjoﬁ Period?”
CR8570 Develop Quarterly Report 17 30 02-May-18 31-May-18 0% 30 Lo N w w o o o b . ‘ ‘ Be;/elopi Quarterly iRePOjrtﬂi

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

I Critical Remaining ...
@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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Activity ID Activity Name At Completion Start Finish Duration % Original _[009 2010 2011 2012 I 2013 2014 I 2015 2016 2017 2018 I 2019 2020 2021
| ety | SEED | Duraton ITa3Ta4 [a1]a2[as[a4 [01]0z]a3[a4 | ai [02] o3[+ | ai[az[as[a4 a1 [02]as]a4|ai[az 03] a4|ar [@2]as |4 |ar[az]0s] a4 | a1z [as]04|ar[az[ a3 04| ol [a2] s [ a4 |a
CR8580 Submit Deliverable to EPAand TDEC 1 01-Jun-18 01-Jun-18 0% 1 L R Lo R R R R N B R : 'SEmeni Dewerabfe fo FPA aind EC
CR8590 Place Copy of EPAand TDEC Submittalin PDR 7 02-Jun-18 08-Jun-18 0% 7 P o : : A A A oo [ o : fj‘ace 013093' of EF;’A anjd TDleC Submiﬁja' in jF’DR
CR8600 Quarterly Report Period 18 92 02-May-18 01-Aug-18 0% 92 &%terlfy Report Pjeriod§18
CR8610 Develop Quarterly Report 18 30 02-Aug-18 31-Aug-18 0% 30 Lo o ; ; oo oo oo oo [ oo E'e;/elop Quajrterly jRepajn 18 oo
CR8620 Submit Deliverable to EPAand TDEC 1 01-Sep-18 01-Sep-18 0% 1 ; : : : : : : : : : : : : : : : : : : : : : . . . . |Sjubm'rt Deli\j(erabjle to l‘j:'PA and TEDEC
CR8630 Place Copy of EPAand TDEC Submittalin PDR 7 02-Sep-18 08-Sep-18 0% 7 : filace Copyiof E'%A an%i TDEC S{meﬂital in EPDR
Quarterly Report - 2018 403 02-Aug-18 08-Sep-19 0% 403 &% A
CR8640 Quarterly Report Period 19 90 02-Aug-18 30-Oct-18 0% 90 P P | | P P P P N P ‘ &%‘GV'Y Rf/‘pjoft ij>”°°'§19
CR8650 Develop Quarterly Report 19 27 31-Oct-18 26-Nov-18 0% 27 | Bevelop§ Ouajrterly jReport 193
CR8660 Submit Delverable to EPA and TDEC 1 27-Nov-18 27-Nov-18 0% T o ‘ ‘ o o Pl o B E ol o ISubmitj Deli\%erab%e to EPA %nd TjDEc
CR8670 Place Copy of EPAand TDEC Submittalin PDR 7 28-Nov-18 04-Dec-18 0% 7 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ If‘lace %)opy iof EP?A and TDI%C S%bmitéal in PDR
CR8680 Quarterly Report Period 20 91 31-Oct-18 29-Jan-19 0% 91 %Teﬂg' Reéort Pjeriod 20 ‘
CR8690 Develop Quarterly Report 20 30 30-Jan-19 28-Feb-19 0% 30 ' ' ' ' ' ' : : : : : : : : : : : : : : : : i i i i E'e‘j/elopiQuariterly Repdjn 20
CR8700 Submit Deliverable to EPA and TDEG 1 01-Mar-19 01-Mar-19 0% 1 . o : : oo oo o oo O Poob oot ISjubm'rtj Deli\%erable to ijEPA a\jnd TjDEC
CR8710 Place Copy of EPAand TDEC Submitial in PDR 7 02-Mar-19 08-Mar-19 0% 7 | o ‘ ‘ o o Pl o N P P Irjlace {:opy of EPA ancji TDlec Sl,jlbmﬂ alin
CR8720 Quarterly Report Period 21 92 30-Jan-19 01-May-19 0% 92 Lo oo : : Lo Lo Lo Lo [ E oo : %erly Repiort Period§21
CR8730 Develop Quarterly Report 21 30 02-May-19 31-May-19 0% 30 ! ! ! ! : : : [ : [ ; [ ; ; [ | | | | | | | E'e%/elopiouarterly jRepdjrt 21
CR8740 Submit Deliverable to EPA and TDEC 1 01-Jun-19 01-Jun-19 0% 1 ' ' ' ' ' ' ' ' : : : : ' ' ' ' ' : : : : : : : : i i i ISjubmitj Deliverabjle to IjEPA ajnd TDEC
CR8750 Place Copy of EPAand TDEC Submittalin PDR 7 02-Jun-19 08-Jun-19 0% 7 | | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | fjlace (330py of EF%A anjd TDFjEC Submi|
CR8760 Quarterly Report Period 22 92 02-May-19 01-Aug-19 0% 92 : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : %&lerly} Report Pjﬁriod§22 :
CR8770 Develop Quarterly Report 22 30 02-Aug-19 31-Aug-19 0% 30 ! ! ! ! ! ! ! ! ! : : : : : : : : : : ' ' ' ' ' ' ' ' : Be\ilelep QuaiﬁerlyiRepoirtzz
CR8780 Submit Deliverable to EPA and TDEC 1 01-Sep-19 01-Sep-19 0% 1 |Sjmeﬂ DeIi\%erabjIe to lePA and T|
CR8790 Place Copy of EPA and TDEC Submittalin PDR 7 02-Sep-19 08-Sep-19 0% 7 | | | | | | | | | | | | | | | | | | | | | | | | | | If‘jl&lce Copyiof E%A anjd TDEC S
Quarterly Report - 2019 403 02-Aug-19 07-Sep-20 0% 408 || Lo ‘ ‘ Co A R o N I . o | %%@.q
CR8800 Quarterly Report Period 23 90 02-Aug-19 30-Oct-19 0% 90 %terly Repjort F€€Fi0d§23
CR8810 Develop Quarterly Report 23 29 31-Oct-19 28-Nov-19 0% 29 | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | Bevelop%Quairterly ;Report 23
CR8820 Submit Deliverable to EPA and TDEC 1 29-Nov-19 29-Nov-19 0% 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : ‘ [SubmitiDelivjerablje to EPA 4
CR8830 Place Copy of EPAand TDEC Submittalin PDR 7 30-Nov-19 06-Dec-19 0% 7 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | flace (j.“,opyiof EFi’A and TD
CR8840 Quarterly Report Period 24 91 31-Oct-19 29-Jan-20 0% 91 : : : : : : : : : i i i i i i i i i i ' ' ' ' ' ' ' |QL_J.a.['ter|)§/ Reéort Pjeriod 24
CR8850 Develop Quarterly Report 24 30 30-Jan-20 28-Feb-20 0% 30 P o : : A o o oo N o oo Lo Be\j«elopiQual%terly Repd
CR8860 Submit Deliverable to EPA and TDEC 1 29-Feb-20 29-Feb-20 0% P FE oo | | P P P P N EE o P P Isjubm'r{ Delivjerab e to
CR8870 Place Copy of EPAand TDEC Submittalin PDR 7 01-Mar-20 07-Mar-20 0% 7 ' ' ' ' ' ' ' : : : : : : : : : : : : : : : : : ; ; ; ; ; ; IF’jlace (j.)opy?of ERAan
CR8880 Quarterly Report Period 25 92 30-Jan-20 30-Apr-20 0% 92 i i i i i i i i i ' ' ' ' ' ' ' ' ' ' : : : : : : : : : ; ; &Eajterl)j/ Repjort Period

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

I Critical Remaining ...
@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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DATA DATE: 04/30/2016

Activity ID Activity Name At Completion Start Finish Duration % Original_[009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
N | e | SEED | Duraton ITa3Ta4 [a1]a2]as[a4 [01]0z]a3[a4 | ai [02] o3[+ | ai[az[as[ a4 [ar[02] 3] a4|ai[az 03] a4|ar [@2]as |4 |ar[az]0s] a4 | a1z [as]a4|ar[az] a3 04| ai [a2] s ] a4 |a
CR8890 Develop Quarterly Report 25 30 01-May-20 30-May-20 0% 30 ! 3 R o Lo ' Lo 3 Lo 3 3 Lo N o L Lo ' I Qevelop;Quaterly
CR8900 Submit Deliverable to EPAand TDEC 1 31-May-20 31-May-20 0% 1 P oo - oo ! o o ' ; - | | | ISjmeitj Delijerab)
CR8910 Place Copy of EPAand TDEC Submittalin PDR 7 01-Jun-20 07-Jun-20 0% 7 | fjlace fjbopy of ER
CR8920 Quarterly Report Period 26 92 01-May-20 31-Jul-20 0% 92 b oo P A : P b ; ; P ; ; gé,terlxj' Report P
CR8930 Develop Quarterly Report 26 30 01-Aug-20 30-Aug-20 0% 30 : : [ [ [ : : [ [ : : [ [ : Be»j/elop Qua
CR8940 Submit Deliverable to EPAand TDEC 1 31-Aug-20 31-Aug-20 0% 1 ISjubmi Del
CR8950 Place Copy of EPAand TDEC Submittalin PDR 7 01-Sep-20 07-Sep-20 0% 7 : : : : : lf‘jlace ropy
Quarterly Report - 2020 220 01-Aug-20 08-Mar-21 0% 220 | P P P ‘ L P ‘ ‘ L %@ ' Rg
CR8960 Quarterly Report Period 27 91 01-Aug-20 30-Oct-20 0% 91 &ia_-flte” Req
CR8970 Develop Quarterly Report 27 29 31-Oct-20 28-Nov-20 0% 29 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | 3 3 : 3 E'e elop|
CR8980 Submit Deliverable to EPAand TDEC 1 29-Nov-20 29-Nov-20 0% 1 o A o A | . . | | o o A Stibmi
CR8990 Place Copy of EPAand TDEC Submittalin PDR 7 30-Nov-20 06-Dec-20 0% 7 : : : : : : face
CR9000 Quarterly Report Period 28 91 31-Oct-20 29-Jan-21 0% 91 | | | | | | | | | | | | | | | | | | | &ﬁtﬂ'
CR9010 Develop Quarterly Report 28 30 30-Jan-21 28-Feb-21 0% 30 | i oo P oo | P P | | P . I e
CR9020 Submit Deliverable to EPAand TDEC 1 01-Mar-21 01-Mar-21 0% 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |S
CR9030 Place Copy of EPAand TDEC Submittalin PDR 7 02-Mar-21 08-Mar-21 0% 7 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i i i i i i i i i i i i f
Para 39 Semi Annual Reports D e L BEEEEE
Seml Annuial Reports 2676 24-Apr-13A  O&Mar2i  858% 2838 | | I o . .ssmAnn_p__al Re ofts . | . . L
Semi-Annual Report - 2013 292 24-Apr-13A 10-Feb-14 A 100% 278 | P P P §=m=He i>Anj ualR Oﬂ - 2(331 3 P | P P oo
CR4000 SemiAnnual Report Period 1 252 24-Apr-13A 31-Dec-13A 100% 252 |1 oo P oo Wepo%t Perjiod 1 P | P oo P
CR4010 Develop SemiAnnual Report 28 01-Jan-14A 29-Jan-14A 100% 28 |1 ol P Do EeV%Iop S;emi/;\nnual Re%wrt : ‘ P o oo
CR4020 Submit Deliverable to EPAand TDEC 0 30-Jan-14A | 30-Jan-14A 100% 0 ,Sul%mil Ej>elive§rab|e to E'j’A anjd TDjEC
CR4030 Place Copy of EPAand TDEC Submittalin PDR 0 10-Feb-14 A 10-Feb-14A 100% 0 . o o o | ,Plééce C§°PY C;f EPA andiTDEjC SUé)m'mel in PjDR | o o A
Semi-Annual Report - 2014 392 01-Jan-14A 28-Jan-15A 100% 365 |1 P P P | @@%Oi 4o | P o oo
CR4040 SemiAnnual Report Period 2 180 01-Jan-14 A 30-Jun-14 A 100% 180 Wal Rejapoﬁ Perind 2
CR4050 Develop SemiAnnual Report 27 01-Ju-14A 28-Jul-14A 100% 27 P P P Pl ‘ heV%lop Semiﬁ;&nnuaju Rel%ort | ‘ P o Pl
CR4060 Submit Deliverable to EPAand TDEC 0 29-Juk14 A 29-Juk-14A 100% 0 L o o o | | ,Sui%mit Delivejfableito EFjPA angd TDIjEC | o . .
CR4070 Place Copy of EPAand TDEC Submittalin PDR 0 29-Jul-14A 29-Jul-14A 100% 0 o A A A | ,Plajce Copy of EPAiand %FDEC Subjmith!j in PEjJR | o o A
CR4080 SemiAnnual Report Period 3 183 01-Juk14 A 31-Dec-14A 100% 183 [ oo oo oo : Wal R%poﬂ jPeri0§d 3 | : P oo A
CR4090 Develop SemiAnnual Report 27 31-Dec-14 A 27-Jan-15A 100% 27 Lo o o oo ‘ . ESV%lop Sijemi/%nnu lReljvor | ‘ Lo N oo
CR4100 Submit Deliverable to EPA and TDEC 0 27-Jan-15A 27-Jan-15A 100% 0 P P P Pl ‘ P ,SUK;mit Djelivejfable to EFj’A 9 nd TDleC | P oo Pl
CR4110 Place Copy of EPAand TDEG Submittalin PDR 0 28-Jan-15A | 28-Jan-15A 100% o | oo oo P | P ,P'a‘%e Cdipy Of EPAland jTD C Subjm'f“a' in P'13R | P oo oo
Semi-Annual Report - 2015 616 01-Jan-15A 07-Sep-16 79.51% 488 | o o o ; &imi-Ann;ﬂ%porl - 201? 5 ; ; b Lo o

@——W Summary I Critical Remaining ...
I Actual Level of Effort @ @ Baseline Milestone
I Actual Work

[ Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
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Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 |1 [@2[a3 |04 at [02] a3 [a4|a1]a2][as a4 |1 [02]a3 a4 [ai]az o3[ a4 a1 [az]as [ a4 a1 [0z] 03[ a4 | i@z s[4 | ar[az]as 04| ai [az] s a4 |a
CR4120 SemiAnnual Report 4 Data Collection 180 01-Jan-15A 30-Jun-15 A 100% 180 [ I I o o © 0 samkapgyarReport Daia Joflection I oo R o

CR4130 Develop SemiAnnual Report 4 29 01-Juk15A 30-Juk15A 100% 29 |1 oo oo ool ool ool | BEVé'OPSemiAnn alReporta| | ] . Lo P

CR4140 Submit Deliverable to EPA and TDEC 0 31-Juk15A | 31-JuF15A 100% o |i Pl P P P P | Submit Deliverableito EPAan TDEC
CR4150 Place Copy of EPAand TDEG Submittalin PDR 7 31-Juk15A | 07-Aug-15A 100% 7 | Poob Poob oo oo oo { | Place Copy of EqAand TDEG Submitia}in PDR

CR4160 SemiAnnual Report 5 Data Collection 397 01-Ju-15A 31-Juk16 83.06% 366 |1 | ol ol oo oo oo | SamldagualBengrs Data Colectian, Semi AmualReport5 bata Colecton| 1 | oo
CR4170 Develop SemiAnnual Report 5 30 01-Aug-16 30-Aug-16 0% 30 |1 oo oo ool ool ool oo i || Qevelop|SemiAnnual Report5

CR4180 Submit Deliverable to EPA and TDEC 1 31-Aug-16 31-Aug-16 0% 1 - | Bubmit Deiverable to EPAGnd TDEC |

CR4190 Place Copy of EPAand TDEC Submittalin PDR 7 01-Sep-16 07-Sep-16 0% 7 | . || place Gopylof ERAand TDEC Submitalin PDR

Semi-Annual Report - 2016 404 01-Aug16  08-Sep-17 0% 404 |1 P P S P P P | | eemiAnnual Repdr - 2016
CR9040 SemiAnnual Report 6 Data Collection 182 01-Aug-16 29-Jan-17 0% 182 |1 ool ool ool Pl Pl oo { || SemilnhyalReport 6 Data Collection | P |
CR9050 Develop SemiAnnual Report 6 30 30-Jan-17 28-Feb-17 0% 30 |1 oo oo ool ool ool oo A R Develop SemiAnnal Report 6

CR9060 Submit Deliverable to EPAand TDEG 1 01-Mar-17 01-Mar-17 0% 1 P Lo Lo Lo Lo Lo R I Submit Delverable to EPAdnd TDEC

CR9070 Place Gopy of EPAand TDEC Submitalin PDR 7 02-Mar-17 08-Mar-17 0% 7 | oo oo Pl Pl Pl ool N EE Place Copyiof ERAand TDEC Submitialin POR | | P

CR9080 SemiAnnual Report 7 Data Collection 184 30-Jan-17 01-Aug-17 0% 184 || ol ol oo oo oo ool |} | | SexifodyalRepot? Data Colection P oo

CR9090 Develop SemiAnnual Report 7 30 02-Aug-17 31-Aug-17 0% 30 E,eélelop SemiiAnnjual Rjeport 7
CR9100 Submit Deliverable to EPA and TDEC 1 01-Sep-17 01-Sep-17 0% 1 ,Sjubmi Deli\%erabj!e to leF’A and TjDEC
CR9110 Place Copy of EPAand TDEC Submitalin PDR 7 02-Sep-17 08-Sep-17 0% 7 fjlace 30py§of Eﬁj’A and TDEC Submrﬁal in VjPDR
Semi-Annual Report - 2017 e Il i L L

CR9120 SemiAnnual Report 8 Data Collection 181 02-Aug-17 29-Jan-18 0% 181 |1 P P P P P P N - | SemiAnayal Repoit 8 Data Collecfon |

CR9130 Develop SemiAnnual Report 8 30 30-Jan-18 28-Feb-18 0% T H P P o o oo oo T { | | | BelelopSemiAnnual Rgport8

CR9140 Submit Deliverable to EPA and TDEC 1 01-Mar-18 01-Mar-18 0% 1 P oo oo ol ol ol ool A oo [Submit Deliverable to EPAgnd TDEC ¢ |

CR9150 Place Copy of EPAand TDEC Submittalin PDR 7 02-Mar-18 08-Mar-18 0% 7 | Lo Lo Lo Lo Lo Lo N I Lol Place Copylof EPA and TDEC Submitalin PDR '
CR9160 SemiAnnual Report 9 Data Gollection 184 30-Jan-18 01-Aug-18 0% 184 |1 ool ool Pl Pl Pl Pl N F .|| | SemiAnayalReport9 Data Colection

CR9170 Develop SemiAnnual Report 9 30 02-Aug-18 31-Aug-18 0% 0 |i P P Pl Pl P P N I P | | Revelop SemiAnnual Report9 |
CR9180 Submit Deliverable to EPAand TDEG 1 01-Sep-18 01-Sep-18 0% 1 P ol o oo oo oo oo o E o { | pubmiDeilerable to EPAand TDEC|

CR9190 Place Copy of EPAand TDEC Submittalin PDR 7 02-Sep-18 08-Sep-18 0% 7 P oo oo Poobod Poobod P oo N E oo i i [lace Copyiof EPAang TDEC Sybmifalin PDR

Semi-Annual Report - 2018 403 o2-Augis  08-Sep-1o 0% w3 b | @emiAmualRepor-go1 o

CR9200 SemiAnnual Report 10 Data Collection 181 02-Aug-18 29-Jan-19 0% 181 |1 Pl Pl P P P P N H Pl .| BemiAnnyal Repoft 10 Data Collebtion
CR9210 Develop SemiAnnual Report 10 30 30-Jan-19 28-Feb-19 0% 0 |i oo oo Pl Pl Pl ol I oo { 1 | DevelopiSemiAnnual Report10 |

CR9220 Submit Deliverable to EPA and TDEC 1 01-Mar-19 01-Mar-19 0% 1 b o oo oo P o oo O oo o {Slibmi Deliverable to EPAand TDEC
CR9230 Place Copy of EPAand TDEC Submittal in PDR 7 02-Mar-19 08-Mar-19 0% 7 P oo oo Poobod Poobod Poobod oo A R oo oo [lace Copyof EPAand TDEC Sybmitialin

CR9240 SemiAnnual Report 11 Data Collection 184 30-Jan-19 01-Aug-19 0% 184 |1 o o o o o o o E Lo Lo waw}*ei’o”" Data Collettion

=

CR9250 Develop SemiAnnual Report 11 30 02-Aug-19 31-Aug-19 0% 30 | ! ol ol oo oo oo oo A E ol oo || Develop SemiAnnual Report

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Al Work CITY OF CHATTANOOGA, TN J Aco Bs
[ Remaining Work WASTE RESOURCES DIVISION
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DATA DATE: 04/30/2016

Activity ID

Activity Name |

At Completion
Duration

Start

Finish

Duration %
Complete

Original
Duration

009 2010 2011 2012

2013

2014 | 2015 2016 2017

2018

2019 2020 2021

a4[ai[az2]asfa4]al

CR9260

CR9270

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Semi-Annual Report - 2019

CR9280

CR9290

CR9300

CR9310

CR9320

CR9330

CR9340

CR9350

SemiAnnual Report 12 Data Collection

Develop SemiAnnual Report 12

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

SemiAnnual Report 13 Data Collection

Develop SemiAnnual Report 13

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Semi-Annual Report - 2020

CR9360

CR9370

CR9380

CR9390

Para 40 - Annual Reports

Annual Reports

SemiAnnual Report 14 Data Collection

Develop SemiAnnual Report 14

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2013

CR8010

CR8020

CR8030

Develop Annual Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2014

CR8040

CR8050

CR8060

CR8070

Annual Report Period 2

Develop Annual Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2015

CR8080

CR8090

CR8100

CR8110

Annual Report Period 3 Data Collection

Develop Annual Report 3

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2016

181

30

184

30

220

182

30

2834

59

56

o

420

364

55

o

o

645

578

59

432

01-Sep-19

02-Sep-19

02-Aug-19

02-Aug-19

30-Jan-20

29-Feb-20

01-Mar-20

30-Jan-20

01-Aug-20

31-Aug-20

01-Sep-20

01-Aug-20

01-Aug-20

30-Jan-21

01-Mar-21

02-Mar-21

01-Jan-14 A

01-Jan-14 A

01-Jan-14A

27-Feb-14 A

28-Feb-14 A

01-Jan-14 A

01-Jan-14A

31-Dec-14A

25-Feb-15A

25-Feb-15A

01-Jan-15A

01-Jan-15A

01-Aug-16

29-Sep-16

30-Sep-16

01-Aug-16

01-Sep-19

08-Sep-19

07-Sep-20

29-Jan-20

28-Feb-20

29-Feb-20

07-Mar-20

31-Jul-20

30-Aug-20

31-Aug-20

07-Sep-20

08-Mar-21

29-Jan-21

28-Feb-21

01-Mar-21

08-Mar-21

04-Oct-21

28-Feb-14A

26-Feb-14A

27-Feb-14A

28-Feb-14A

25-Feb-15A

31-Dec-14A

24-Feb-15A

25-Feb-15A

25-Feb-15A

06-Oct-16

31-Jul-16

28-Sep-16

29-Sep-16

06-Oct-16

06-Oct-17

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

30.35%

100%

100%

100%

100%

100%

100%

100%

100%

100%

76.42%

88.67%

0%

0%

0%

0%

181

30

184

30

220

182

30

2804

2834 01-Jan-14 A 04-Oct-21 30.35% 2804

56

56

418

364

55

547

547

59

432

ai[a2Jas[a4[ai[az]a3]as

at[a2[as[a4[ar[a2]as[as[aiJaz[as[as[ai[az[as]as

at[a2][a3fa4[ar[az[as] a4

at[a2]as3fasfaiaz]a

d
IS‘ubm Delverable to EPAand T

ANREE T A PO 4 s
er?*ni»AnnuaI Re on 019

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ %Jéﬂ I%Repoin 12 1Data Colle]

i i i i i : : : : ' ' ' ' ! Be%elopiSemjiAnn alR
ISubmrt Delivjerabe to
Ileace %Jopyiof ERAan

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘%éial%iepoﬂs
: : iae\j/elopSem

‘ o P N o ‘ ‘ . o ISjubmi Deli

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | d’jlace Topy

J?ara§40 -il\nnuie&portsi : :

Cdgeremas L

%ve,j-lop Aénnuajl Report 3 : : : 3 : : : : : : :

ISéme'ré Delivjerable to IjEPA a?nd TIjJEC : : : 3 : : : : : : :

IPljace chopy iof EPA antji TDI'%C Sujlbminial in PD

Cgmimmeeteowsg o | [0 |

| | | | ﬁve,j-lop /-\nnual Report

| oo ISjubmitiDelivjerabe to FjEPA and TI%)EC . | | oo P

‘ ‘ ‘ ‘ IPljace (;':opy iof EPA andj T EC Slébmiﬁal in IjPDR ‘ ‘ ‘ ‘ ‘ ‘ ‘

o memeenes [ |

! ! ! ! Wﬂec&ion,ﬁ nnu%l Reé)ort Pjeriod 3 D%ta Czﬁ)llectié:n ! ! ! ! !

| P | |D__eivelopAnm;al R%ponis [ ! ! !

| . L 1 :Subn it Dejliveraéble to EPAand TDEC | oo P

; ; ; ; ; ; ; if’lace Copjy of [jEPA %nd TDEC %Subn;inal m PDR ; ; ; ;

i i i i i i i i nr§1ual e 03r1-2(;16 | i i i i i i i i i

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

@ Baseline Milestone

I Critical Remaining .

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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MAY 2016 UPDATE DATA DATE: 04/30/2016
Activity ID Activity Name At Completion Start Finish Duration % Original 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
. | ety | SEED | Duraton ITa3Ta4 [a1[a2as[a4 [a1]0z]a3 ][4 | ai [02] o3[ a4 | ai[az[as[a4 a1 [02] 3[4 |ai[az2 03] 4|l [a2]as |4 |ar[az]0s [ as Q1|QZ|QS|Q4|Q1|QZ|QS|Q4|Q1|QZ|QS|Q4 a

CR8120 Annual Report Period 4 Data Collection 366 01-Aug-16 01-Aug-17 0% 366 s o o I N I R T 4:Dala Collection;
CR8130 Develop Annual Report 4 58 02-Aug-17 28-Sep-17 0% 58 | P P o . oo oo ‘ ‘ |D_f:,‘/elop Anm;aI Rejportjﬁt
CR8140 Submit Deliverable to EPA and TDEC 1 29-Sep-17 29-Sep-17 0% 1 | 'Smelt De‘jlivera(jble iO EPAand TD EC
CR8150 Place Copy of EPAand TDEC Submittalin PDR 7 30-Sep-17 06-Oct-17 0% 7 : : : : : : : : : : ; ; ; ; ; ; ; ; ; : : H’Iace Copﬁy of ijEPA a?nd TDEC 1Subrr§1ittal |n PDR ‘ : :
Annual Report - 2017 431 02-Aug-17 06-Oct-18 0% 431 | | | | | | [ : : : [ : ! [ ! ! %
CR8160 Annual Report Period 5 Data Collection 365 02-Aug-17 01-Aug-18 0% 365 | %w 5! Data Collecnon ‘ .
CR8170 Develop Annual Report 5 58 02-Aug-18 28-Sep-18 0% 58 | | P_ayelop Annual Report;& P
CR8180 Submit Deliverable to EPAand TDEC 1 29-Sep-18 29-Sep-18 0% 1 ‘ ‘ ‘ ‘ | | P | | | P | | P | | | | 'Submlt De‘lwera‘ble t(? EPAand] TDEQ
CR8190 Place Copy of EPAand TDEC Submittalin PDR 7 30-Sep-18 06-Oct-18 0% 7 | a’lace Copjy of EPA ahd TDEC :Subrr?iﬁal |n PDF
Annual Report - 2018 431 02-Aug-18 06-Oct-19 0% 431 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | ‘% : : :
CR8200 Annual Report Period 6 Data Collection 365 02-Aug-18 01-Aug-19 0% 365 o o o IR o IR . | | | | %d 6 Data Collecnon |
CR8210 Develop Annual Report 6 58 02-Aug-19 28-Sep-19 0% 58 : g |D_f-lvelop Annual ReportB
CR8220 Submit Deliverable to EPA and TDEC 1 29-Sep-19 29-Sep-19 0% 1 P P b oo P oo oo ‘ ‘ ‘ ‘ o ‘ lSubmut De%llvera;ble to; EPAand
CR8230 Place Copy of EPAand TDEC Submitalin PDR 7 30-Sep-19 06-Oct-19 0% 7 P P P ool P ool oo | | | | P ‘ é’lace COpiy of I%PA aﬁnd TDEC
Annual Report - 2019 431 02-Aug-19 05-Oct-20 0% i P o P P o o ‘ | | | P %
CR8240 Annual Report Period 7 Data Collection 365 02-Aug-19 31-Jul-20 0% 365 : : : : : : . . . . . . . . : : : : : : : : : %d 7 Data Colld
CR8250 Develop Annual Report 7 58 01-Aug-20 27-Sep-20 0% 58 P P P oo P oo oo ‘ ‘ ‘ ‘ o ‘ ‘ P_ﬁ,‘/elop Ann
CR8260 Submit Deliverable to EPA and TDEC 1 28-Sep-20 28-Sep-20 0% 1 P P b oo P oo oo : ‘ ‘ ‘ oo ‘ ‘ b lSubrr it Def
CR8270 Place Copy of EPAand TDEC Submittalin PDR 7 29-Sep-20 05-Oct-20 0% 7 ‘ ‘ | | | | | | | | | | | | | | | | | | | | | | | | | | a"ﬁCE Coq
Annual Report - 2020 430 01-Aug-20 04-Oct-21 0% 430 |1 P P oo P P oo ‘ ‘ ‘ ‘ P | | P n%]ua| Repol
CR8280 Annual Report Period 8 Data Collection 366 01-Aug-20 01-Aug-21 0% 366 |i Lo - Lo Lo Lo Lo : : : : L : : : ,A"ri"'ﬂ' Repo.
CR8290 Develop Annual Report 8 56 02-Aug-21 26-Sep-21 0% 56
CR8300 Submit Deliverable to EPAand TDEC 1 27-Sep-21 27-Sep-21 0% 1 | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
CR8310 Place Copy of EPAand TDEC Submittalin PDR 7 28-Sep-21 04-Oct-21 0% 7 P P o A Lo Lo Lo ‘ ‘ ‘ ‘ b ‘ ‘ A
Program Management s iansgonen :
Program Management 2039 Ju-12A 25.91% P P P ‘ fwmgmm ‘ P L ‘ ‘ ‘ R | | Pl
g BT 2099 OLubZA | 2damie o o2sgih o2 || | Remmensemew L L L,
Year 1 2013 364 01-Juk12A 30-Jun-13A 100% 364 ‘@%ﬁ :
Al5000 Year 1 - Fiscal Year 2013 364 01-JuH12A | 30-Jun-13A 100% 364 | i oo P e —— s | | | | P | ‘ oo
Year 2 2014 364 01-Ju-13A  30-Jun-14A 100% 364 |1 oo P P % 3 : ] ‘ ‘ ‘ ‘ oo | | oo
Al5100 Year 2 - Fiscal Year 2014 364 01-Jub13A | 30-Jun-14A 100% 4 | o P o WOM ‘ | | | oo | | P
Year 3 2015 364 01-JuF-14A 30-Jun-15A 100% 364 |1 oo - oo | 3 3 % ! ! ! ! [ : : oo
AI5200 Year 3 - Fiscal Year 2015 364 01-Jul-14 A 30-Jun-15A 100% 364 |1 oo P o ‘ ‘ Wow : : : ; o ‘ ‘ Do

@——W Summary
I Actual Level of Effort @
I Actual Work
[ Remaining Work

@ Baseline Milestone

I Critical Remaining ...
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Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T 04 [ar[a2]as[a4 1] 2] a3 |04 at [02] a3 [a4|ai]a2][as a4 |1 [02]a3 a4 ai]az 03] a4 a1 [az]as | a4 |ar[0z]0s a4 | a1z as]a4|ar[az]as 04| ai [az] s a4 |a

Year 4 2016 579 01-Jul-15A 29-Jan-17 55.47% 548 3 Year4 2016

Al5300 Year 4 - Fiscal Year 2016 579 01-Juk5A 29-Jan-17 55.47% 548 |1 Lo Pl . . . | 4 i 2016 Yeard -FiscalYear2016| | | . .
Year 52017 365 30-Jan-17 29-Jan-18 0% %5 | R . . . . . | Gesamr g
Al5400 Year 5 - Fiscal Year 2017 365 30-Jan-17 29-Jan-18 0% 365 || |0 || peacScEscalveatzoty |

Additional Consent Decree Supported Projects - | uddiional Gonsent Decree Suppored Projects | i R . I
2 96.33

12A 016 : : : | | : : ; ;
201 Facilty Plan Update 1347 12A | @uiFacily Plan Update

18-Oct-12 A 709 1201 Facilty Pldn Update

1347 25-, 16 96.33%

201 Facility Plan Update

Project Procurement 97 18-Oct-12A 22-Jan-13A 100% 97 P oo oo P gloiggt Procurement P oo N P oo N oo

OP1170 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 45 18-Oct12A | 01-Dec-12A 100% 45 |1 o oo { | g Preaualfication Procurement (FY 20112 - 2013) Priority | - Developmentfand lssuange of RFP |
Issuance of RFP : : : : : : : : [ : [ : [ | | [ ! ! ! ! !

OP1300 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12 A 100% 10 P oo oo {1 1 [onsultantdevelops and Submit Scope and Cot proposal ‘ P :
OP1310 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 10 12-Dec-12A 21-Dec-12A 100% 10 {1 | [PMOReviews/Negotiatesand Apprdve Proposal/ Agreement

OP1320 PMO Approved Agreementto Counci for Approval 18 22-Dec-12A | 08-Jan-13A 100% 18| o o {1 | [gMOApproved Agreemeritto Goundi for Apprdval |
OP1330 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% 14 | Poﬂéultaﬁlt SighEd Agree:menti to Cify for Exec:ution : :

Planning Phase 1250 23-Jan-13A 25-Jun-16 95.75% 612 | ! o o | | | ganningPhase P ! L1y

OP1180 Planning Phase PHASE 1 612 23-Jan-13A 27-Sep-14 A 100% 612

OP1200 Planning Phase PHASE 2 599 05-Nov-14 A 25-Jun-16 95.42% 568 || oo oo ol ol P lilg Phase FHASE 2 |

925
Citico PS and CSOTF Upgrades 1057 21-Aug-14A  12Jui7  6589% 25 | | . . . . | ;M@CSMMJQ — v

. . . v : : : : : : : : :

Project Procurement 158 21-Aug-14A  26-Jan-15A 100% 57 | P P Pl Pl || olectFyocirement | N I P P o .
A1020 CD Prequalffication Procurement (FY 2014 - 2015) - Development and Issuance 29 21-Aug-14 A 19-Sep-14 A 100% 29 b o o oo oo { | P Prequalfication Pracurement{FY 2014 : 2015) - Develgpment and Issuance of RFP
of RFP ‘ Lo ‘ ‘ ‘ Lo oo oo N [ [

A1030 Consultant develops and Submit Scope and Cost proposal 16 20-Sep-14A 06-Oct-14 A 100% 16 { | gonsuttanidevelopsiand Submit Skdpe ahd Costproposal |

A1040 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 57 07-Oct-14 A 03-Dec-14 A 100% 57 Lo o o o o || |mlOReviews/Negotates and Apptove Propasal/ Agreement
A1050 PMO Approved Agreement to Gounci for Approval 5 04-Dec-14A | 09-Dec-14A 100% 5 | P P P P {1 | PMOApproved Agreementto Lounci for Approval
A1060 Consuttant Signed Agreement to City for Execution 47 10-Dec-14A | 26-Jan-15A 100% a7 |1 oo {0 | ggnsutantSigned Agreementltq City for Execution ‘ oo ool oo

Planning Phase 310 11-Feb-15A  17-Dec-15A 100% 264 |1 oo oo ool P {0 | lanningPhase o

A1200 Planning Phase 264 11-Feb-15A  01-Nov-15A 100% 264 |1 oo oo oo oo oo ERRRGEagSF

A1210 SRF Facility Plan Approval 46 02-Nov-15A 17-Dec-15A 100% 46 P oo oo P P P {1 | | Fadity]Plan Approval

Engineering Phase 414 27-May-15A  13-Juk16 87.95% 35 | Lo Lo Lo P P | hgineeringPhase | o

A1300 Engineering Phase 276 27-May-15A | 26-Feb-16A 100% 276 ||| . bebssdaglyce ||

A1400 SRF Approval of Contract Documents 138 27-Feb-16 A 13-Juk-16 47.62% 84 [i i SBER#proval of Contract Docunfients) SRF, Appfoval of Contradt Dodume s P

Construction Bidding Phase % 14k 13.0ct16 0% gl | | e b | pongyuckon Bidding Phase
A1500 Construction Bidding Phase 92 14-Jul-16 13-Oct-16 0% 92 P oo oo P P b P | i‘%trucionﬁiddingPha}se P o P

A1600 SRF Administration Phase 0 13-0ct-16 13-0ct-16 0% o |i P P Pl Pl Pl oo i || iSRFAdminstaton Phase | | o P

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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Activity 1D Activity Name At Completion Start Finish Duration % Original 009 2010 2071 2012 2013 2014 I 2015 2016 2017 2018 2019 2020 2021
N | o | | CaiEs | Duraton ITa3Ta4 [a1] a2 a3 [a4 |01 0z2]a3[a4 | ai [02] 03]+ | ai[az[as|a4 a1 [02]as]a4|ai[az 03] a4|ar [@2]as |4 |ar[az]0s a4 | a1 @2 [as]a4|ar[az] a3 04| ol [a2] s [ a4 |a
Construction Phase 273 13-Oct-16 12-Juk17 0% 273 [T R o R N N N i ] genktuction Fhase o o R
A1700 Construction Phase 273 13-Oct-16 12-Juk7 0% 273 | oo P ool | P E%ase | P
m’ltorsﬂehab—  02-JuF15A  28-Apr-17  4514% : P P P : M_B WTR De"ﬁito eh %b _. : : P
Planning Phase 253 02-Jul-15A 10-Mar-16 A 100% 255 : : : : : w : : : : : ‘ 1 ‘ ‘ mhg ‘ ‘ ; ‘ i ‘ ‘ i ‘ i i
A3000 Planning Phase 193 02-Jul-15 A 10-Jan-16 A 100% 193 Whase o
A3010 SRF Facitlity Plan Approval 54 17-Jan-16 A 10-Mar-16 A 100% 54 - ﬁF F4 cijtl'rty Pljan Ap provial
Engineering Phase 199 05-Feb-16 A 21-Aug-16 47.13% 157 |1 o P oo P P g | | | P
A3100 Engineering Phase 169 05-Feb-16 A 22-Juk16 66.24% 157 ‘ ) Enjgineeiring l%hase |
A3120 SRF Approval of Contract Documents 30 23-Jul-16 21-Aug-16 0% 30 ‘ ‘ Lo P o ‘ ‘ ‘ P E,R%Approvaliof C%ntracjtt Do ume?ms ‘ P
Construction Bidding Phase 50 22-Aug-16 10-Oct-16 0% ol L . L . . 3 .@wstf °“°nj Biddjing F*jhase ‘ .
A3200 Construction Bidding Phase 36 22-Aug-16 26-Sep-16 0% 36 | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ Ei;nsv cti0r1j Biddjing Pihase ‘ ‘ ‘
A3220 SRF Administration Phase 14 27-Sep-16 10-Oct-16 0% 14 - oo - oo - Lo ERF ‘dmi%ﬂstrajﬁon '%hase ; Lo
Construction Phase 200 11-Oct-16 28-Apr-17 0% 200 |} oo P oo P P | on trUCfi F’ihasei | P
A3300 Construction Phase 200 11-Oct-16 28-Apr-17 0% 200 ‘ Lo P P o o | E%n F‘ihasei ‘ o
Friar's Branch -South Chick Creek 5 Interceptor Rehab !- ‘ b o Lo o ‘ f rars Bra”ﬁ”‘ Sj°“‘h§0hi° Crw&*‘ﬁb ‘ P
Friar's Branch-South Chick Creek 5 Interceptor Rehab 16-Sep-15A  15:Mar18  2953% o . P . P ‘ j flars Bra”j”‘ Sj““‘h jChi°k Cre@%@mﬂ—ew}b ‘ P
Planning Phase 191 16-Sep-15A 24-Mar-16 A 100% 267 |1 oo b oo Lo ‘ @@a T ‘ ‘ ‘ b
A4000 Planning Phase 153 16-Sep-15A 15-Feb-16 A 100% 183 |1 P P P P ‘ W Pjha%: ‘ P ‘ P
A4020 SRF Facitity Plan Approval 38 16-Feb-16 A 24-Mar-16 A 100% 38 [ i ool P o P ; ﬂ?F ajcﬂ"ty jPlan ‘Dprtj)val ; ; P
Engineering Phase 233 03-Mar-16 A 21-Oct-16 29.76% 205 : : : : : ‘ : : : : : ‘ : : ‘ : : hase ‘ : ‘ ‘ : ‘ : :
A4100 Engineering Phase 179 03-Mar-16 A 28-Aug-16 39.19% 148 '-éimpq Phage, Ejhginejeringi Phase
A4120 SRF Approval of Contract Documents 54 29-Aug-16 21-Oct-16 0% 54 n . n . n . E§FAK prm/ial of jContriact Docu niﬁem% | .
Construction Bidding Phase 150 22-Oct-16 20-Mar-17 0% 150 | P P P P P P sirygion I%iddinig Phase | P
A4200 Construction Bidding Phase 90 22-Oct-16 19-Jan-17 0% 90 VUQjﬁOH %iddif%g Phase
A4220 SRF Administration Phase 60 20-Jan-17 20-Mar-17 0% o || R o R L L ‘ ‘ ‘SLB,';’Adn%inistriaﬁon Pha%e ‘ L
Construction Phase 360 21-Mar-17 15-Mar-18 0% 360 | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ons:tructitiﬁn Phias ‘ ‘ ‘
A4300 Construction Phase 360 21-Mar-17 15-Mar-18 0% 360 | | | | | | | | | | | | | | | | | [Q'u._nsmm'_i_nﬂhas_e' | | |
South Chick PS Phase IlSpring Creek PS Upgrades !- N GuncwespsusoraGepiestoages | . o
South Chick PS Phase Il and Spring Creek PS Upgrades DIAEAR | BT D - IR o - Mwwﬂgjﬁkps upg'a"j’es | | o
Project Procurement 257 21-Aug-14 A 05-May-15A 100% 163 | | oo P P | a%mmm I ! ; : [
A2000 CfDR'I:rPequalification Procurement (FY 2014 - 2015) - Development and Issuance 29 21-Aug-14 A 19-Sep-14 A 100% 29 : : [ [ [ : ED Prequal'rjficatio%n Prdjcure nent%(F 21’014 2015) - Djevelcj)pmejmand |551;|aﬂ091 of RiFP o
o i i i i i i i i i i i i i i i i i
A2020 Consultant develops and Submit Scope and Cost proposal 23 20-Sep-14A 13-Oct-14 A 100% 23 : : [ [ Lo : éonsultantj devejlops iand >me§il S ije ajnd Cost prjbposjal [ o

@——W Summary
Actual Level of Effort ¢ @ Baseline Milestone
Actual Work

[ Remaining Work

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS
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Activity ID Activity Name At Completion
Duration

Start Finish | Duration % | Original  |009 2010 2011 2012 | 2013 | 2014 2015 2016 2017 2018 | 2019 | 2020 2021

Complete | Duralion 53T o4 [ar[a2]as a4 [a1[@2[a3 |04 at [02] a3 [a4 a1 a2][as a4 |1 [02]a3 a4 ai[az 03] a4 a1 [az]as[a4 a1 [0z]0s a4 | i@z s[4 | ar[az]as 04| ai [az] s a4 |a
A2030 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 163 14-Oct-14 A 26-Mar-15A 100% 163 Lo N N I I I flews/Negotiates and Agprove Propgsal/Agreement RN R I

A2040 PMO Approved Agreement to Counci for Approval 4 27-Mar-15A 31-Mar-15A 100% 4 FMOV\pprpved Agreemgritto Goundi for Approval ;

A2050 Consultant Signed Agreement to City for Execution 34 01-Apr-15A 05-May-15A 100% 34 3BOHSjUﬂ«’:miT Sigried A;;re ‘%ﬂent tjo City for lj:.xect;tion

Planning Phase 283 06-May-15A 12-Feb-16 A 100% 283 | o o oo oo oo lainnin: Phasgy | | A ‘ ‘ ‘ ‘ oo
A2200 Planning Phase 283 06-May-15A 12-Feb-16 A 100% 283 : : : : : : : : : : : ;
Engineering Phase 140 24-Feb-16 A 12-Jul-16 65.87% 126 IngiPha‘e

A2300 Engineering Phase 12 24-Feb-16A 14-Jun-16 86.61% 12 je”“9§ Phage, Efi‘gi”eje”“giphase oo | | oo
A2400 SRF Approval of Contract Documents 28 15-Jun-16* 12-Juk16 0% 28 éﬁFﬁéppro sal 0f§Contjract [j)ocu nentsj;
A2500 Construction Bidding Phase 84 13-Jul-16* 04-Oct-16 0% 84 igstruc ion E%iddinsjz Phaj\se Lo R P
A2600 SRF Administration Phase 28 05-Oct-16 01-Nov-16 0% 28 EﬁFAdmijnistrajtion %hase

Construction Phase 56 02-Nov-16 27-Dec-16 0% 56 | Lo Lo P P P P | eEsgstrustion Phase
A2700 Construction Phase 56 02-Nov-16* 27-Dec-16 0% 56 |1 oo oo Pl Pl Pl ool i | copstruttion Phase P P Pl

o I |00 | | e |

Carter Street Sewer Rehabilitation 1513 07-Sep-12A 28-Oct-16 90.02% 1513 &wwn : S e

Al1130 Previously Procured Consent Decree Projects 0 07-Sep-12A 07-Sep-12A 100% 0 |P;r9Vi°US|Y FjPl'OCUjred Gjonsent Dec"eé P"OJ'%CIS
Planning Phase T T [ T S O . 1. O N U O B D O
Al1140 Planning Phase 3 13-Jan-16 A 15-Jan-16 A 100% 3 F'aniﬂi" jF’haSje P P P P
Al1150 SRF Facility Plan Approval 4 16-Jan-16 A 19-Jan-16 A 100% 4 |SRF F4 :ijlity Plejan ApDrovejal
SE— e I O O O R R R T I
Al1160 Engineering 37 13-Jan-16 A 18-Feb-16 A 100% 37 E‘gine rijng

Al170 SRF Approval of Contract Documents 42 19-Feb-16A | 01-Apr-16A 100% a2 | SitF frproval of Gontract Documents

Construction Bidding Phase 109 04-Apr-16 A 21-Juk16 35.8% 8l | o o P P P P eohsguction Bidding Phase P o Pl

Al1180 Construction Bidding Phase 79 04-Apr-16 A 21-Jun-16 60.71% 56 |1 ! o o oo P P P {gghstruction Bidding Phase, Constriiction Bidding Phase

AI1190 SRF Administration Phase 30 22-Jun-16 21-Juk16 0% 30 | oo oo Poobod Poobod Poobod oo i | §RF Administration Phase! oo ool Poobod

Construction Phase % 22.ule 28.00t16 0% ol | | eatgon Phase
A1200 Construction Phase 99 22-Jul-16* 28-Oct-16 0% 99 i[ﬁﬂgﬁlfucﬁon P’hase
MBWWTP Control Room Upgrades 667 | 30NowiSA | 26Sep-17 | 2744% | 667 | MBWVjVTf C*O' an—Uf&—d—- o

Project Execution 188 30-Nov-15A 04-Jun-16 96.82% 157 | oo oo Poobod Poobod Poobod A

oject E.

gizutionf

<:tutior1:, Project E:xecu:tion ; ; ; ; ; ; ; ; ;

A4390 Project Execution 188 30-Nov-15A 04-Jun-16 96.82% 157 |1 oo oo o o oo o

Planning Phase 233 01-Dec-15A 20-Jul16 74.88% 208 | o o P P P P lanning Brigse | P P P Pl

":'_ o ’_’ oot Remanno - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | i
B Actual Work CITY OF CHATTANOOGA, TN J A B
[ Remaining Work WASTE RESOURCES DIVISION
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Actviy D Activity Name AT Completion Start Finish Duraton% | Orignal |08 2010 2011 2012 I 2013 I 2014 I 2015 2016 2017 2018 I 2019 I 2020 2021
e Complete | Duralion |T'53T 04 [ar[a2]as a4 [a1[@2[a3 |04 at [02] a3 [a4|a1]a2][as a4 |01 [02]a3 a4 [ai]az o3[ a4 a1 [az]as [ a4 a1 [0z]0s a4 |ai[az2 s[4 | ar[az]as 04| ai [az]as a4 |a
A4400 Planning 233 01-Dec-15A 20-Jul-16 74.88% 203 : : : : : : : : : : : : : : : : : : : : nmn:g : : : : : : : : : : : :
Engineering Phase IR A 177 X A R
A4410 Engineering 175 21-Juk16* 11-Jan-17 0% 175 g |
Construction Bidding Phase 63 12-Jan-17 15-Mar-17 0% 63 ptructon Bidding Phase |
A4420 Construction Bidding Phase 63 12-Jan-17 15-Mar-17 0% 63 [i | oo oo P P P oo P |l |Coystructon Bidding Phase |
Construction Phase g5 ewaew o ESes om0 | gotuagenase
A4430 Construction Phase 195 16-Mar-17 26-Sep-17 0% 195 M“ Phase

@——W Summary I Critical Remaining ...

I Actual Level of Effort @ @ Baseline Milestone CHATTANOOGA CONSENT DECREE PROG RAM = PHASE I P
B Actual Work CITY OF CHATTANOOGA, TN
[ Remaining Work WASTE RESOURCES DIVISION
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