Mayor Andy Berke

January 29, 2018

VIA CERTIFIED MAIL

Ms. Sara Janovitz

Environmental Engineer

Clean Water Enforcement Branch
US EPA-Region 4

61 Forsyth Street, SW

Atlanta, GA 30303

Re: United States of America et. al. v. City of Chattanooga, No. 1:12-cv-0024
Semi-Annual Work Progress Report No. 9 — July 2017 to December 2017

Dear Ms. Janovitz;

On behalf of the City of Chattanooga, Tennessee (“City”), and in accordance with the
consent decree entered by the United States District Court for the Eastern District of
Tennessee (Southern Division), on April 24, 2013, in the case styled the United States
of America et. al. v. City of Chattanooga, No. 1:12-cv-0024 (“Consent Decree”), we are
submitting to both the Environmental Protection Agency (“EPA”") and the Tennessee
Department of Environment and Conservation (“TDEC") the eighth semi-annual work
progress report required pursuant to paragraph 39 of the Consent Decree. This report is
also being submitted in accordance with the letter from Denise Diaz, dated September
16, 2013, establishing the dates for reporting under the Consent Decree.

| certify under penalty of law that this document and all attachments were
prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gather and evaluate the
information submitted. Based on my inquiry of the person or persons who
manage the system, or those persons directly responsible for gathering such
information, the information submitted is, to the best of my knowledge and
belief, true, accurate and complete. | am aware that there are significant
penalties for submitting false information, including the possibility of fine and
imprisonment for knowing violations.

455 Moccasin Bend Road + Chattanooga, TN 37405 « Phone: 423.643.7088 « Fax: 423.757.4904 « www.chattanooga.gov



Ms. Sara Janovitz
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Please let me know if you have any questions regarding our submittal.

Sincerely,

MY ¢ 4

Michael C. Patrick, P.E.
Director, Waste Resources Division

Enclosure

cc.  Karl Fingerhood, Esq., US DOJ
Chief, Environmental Enforcement Section, US DOJ
Chief, Clean Water Enforcement Branch, US EPA Region 4
Bill Bush, Esq., US EPA
Sohnia Hong,Esq., Office of the Attorney General
Enforcement Coordinator, Water Pollution Control, TDEC
Shelby Ward, TN Clean Water Network
Adam Sowatzka, Esq., King & Spalding
Mike Marino, P.E., Jacobs
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1.0 Executive Summary

On April 24, 2013, the City of Chattanooga (“City”) entered into a consent decree with the
United States and the State of Tennessee, in the case styled United States of America et. al. v.
City of Chattanooga, No. 1:12-cv-00245 (“CD”). This Semi-Annual Work Progress Report
(Report) has been prepared pursuant to the requirements of paragraph 39 of the CD. In
accordance with the CD, this Report presents the major milestones achieved in the last 6
months, and also provides projections for activities anticipated to be completed in the following
6 months. This Report presents milestones achieved from July 1, 2017 through December 31,
2017 (“Report Period”), and the projections cover the period of January 1, 2018 through June
30, 2018.

The City met all of the deadlines for this Report Period. During the Report Period, the City
developed and submitted the deliverables that are listed in Table 1-1 to the Environmental
Protection Agency (“EPA”) and the Tennessee Department of Environment and Conservation
(“TDEC”) for review and approval. This information is also presented in Gantt chart format in
Appendix A.

Table 1-1
Completed Projects and Submitted Consent Decree Deliverables for the Current Reporting Period

. . CD Submittal Date/
CD Projects and Deliverables CD Reference Deadline Completion Date
Quarterly Report No. 16 Section IX., para 38 7/31/2017 7/26/2017
Quarterly Report No. 17 Section IX., para 38 10/31/2017 10/25/2017
Semi-Annual Work Progress Report No. 8 Section IX., para 39 7/31/2017 7126/2017
Highland Park Sewer Rehabilitation Section VI, para 22 4/24/2018 11/28/2017
MBWWTP Telemetry and Supervisory Control And Data .
Acquisition (“SCADA”) Upgrades Section VI, para 22 4/24/2018 11/28/2017
Long Term Control Plan ("LTCP")-Additional Section VI, para24 | 10/24/2017* 10/24/2017
Operational Plan

* Based on extension letter from EPA dated February 9, 2017

Table 1-2 lists the projects and deliverables that the City expects to complete during the
upcoming semi-annual period of January 1, 2018 through June 30, 2018. This information is
also available in Gantt chart format in Appendix A.
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SEMI-ANNUAL WORK PROGRESS REPORT NO. 9 1.0 EXECUTIVE SUMMARY
Table 1-2
Anticipated Completed Projects and Consent Decree Deliverables for the Next Reporting Period
Anticipated
CD Projects and Deliverables CD Reference CD Deadline Submittal/
Completion Date
Focused Sanitary Sewer Evaluation Services .
(“SSES”) and Rehab — Chattanooga Creek 4 Section VI, para 21 | 7/24/2020 4/18/2018
Focused SSES and Rehab — Dobb’s Branch 3 Section VI, para 21 | 7/24/2020 3/30/2018
Focused SSES and Rehab — South Chickamauga .
Creek 1-Phase 1 Section VI, para 21 | 7/24/2020 3/30/2018
Focused SSES and Rehab — South Chickamauga Section VI, para 21 7/24/2020 3/17/2018
Creek 5
DuPont Pump Station (*PS") and Basin Section VI, para 22 | 4/24/2018 1/31/2018
Improvements — Phase 1
East Brainerd PS Rehabilitation Section VI, para 22 | 4/24/2018 3/28/2018
Orchard Knob PS Improvements Section VI, para 22 | 4/24/2018 3/31/2018
Friars Branch Basin Improvements Section VI, para 22 | 4/24/2018 3/3/2018
Agawela Drive Stream Restoration — Supplemental = Section VIII, para
Environmental Project (“SEP”) 31 41242018 4/14/2018
Citico PS and CSOTF Upgrades* gge(cct)m“ X, para A 2/21/2018
South Chick PS Phase Il and Spring Creek PS Section IX, para N/A 2/28/2018

Upgrades**

39(c)

** Additional project per paragraph 39(c) of CD

City of Chattanooga, Waste Resources Division, Consent Decree Program




2.0 Introduction

2.1 Purpose

Pursuant to Section IX, paragraph 39, of the CD, the City is required to submit work progress
reports on a semi-annual basis to the EPA and TDEC. Chattanooga has prepared this Report to
satisfy this reporting requirement.

2.2 Requirements

As detailed in Section IX of the CD, the City is required to report the following information
concerning compliance with the remedial actions set forth under the CD:

1. A description of projects and activities completed and milestones achieved during the
previous 6-month period pursuant to the requirements of the CD, in Gantt chart or similar
format, including a description of compliance or non-compliance with the requirements of the
CD and, if applicable, the reasons for non-compliance;

2. A summary of significant projects and activities anticipated to be performed, and milestones
anticipated to be achieved, in the successive 6-month period to comply with the
requirements of the CD, in Gantt chart or similar format; and

3. Any additional information the City determines is appropriate to demonstrate that the City is
implementing the remedial actions required under the CD in an adequate and timely
manner.

2.3 Report Structure

Work progress is presented in the body of the Report in a narrative format. This narrative
includes a brief description of each CD project, as well as any activities completed or milestones
that were achieved or are anticipated to be completed. In addition to these descriptions, a
detailed schedule containing each of the projects in Gantt format is provided in Appendix A.

City of Chattanooga, Waste Resources Division, Consent Decree Program 3






3.0 Work Progress

3.1 Capacity, Management, Operations and Management
(“CMOM”) Programs

3.1.1 CMOM-Sewer Overflow Response Protocol (“SORP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.2 CMOM-Emergency Response Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.3 CMOM-FOG Mgmt. Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. A revised FOG Plan was submitted to the EPA on September 28, 2016 and
approved on December 7, 2016.

3.1.4 CMOM-Gravity Line Preventive Maintenance Program (“GLPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.5 CMOM-PS Operations Program (“PSOP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.6  CMOM-PS Preventive Maintenance Program (“PSPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.7 CMOM-Hydraulic Model Development (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.1.8 CMOM-CAP (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

City of Chattanooga, Waste Resources Division, Consent Decree Program 5



SEMI-ANNUAL WORK PROGRESS REPORT NO. 9 3.0 WORK PROGRESS

3.1.9 CMOM:-Inter-Jurisdictional Agreement Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 4 submitted July
24, 2015.

3.2 Sanitary Sewer Evaluation Study (“SSES”) Work Plan
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. As part of the implementation of the plan, the following Phase | rehabilitation
projects are being executed as described below.

3.2.1 Focused SSES and Rehabilitation-Chattanooga Creek 4

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The Chattanooga Creek 4 sewer sub-basin consists
of approximately 69,504 linear feet (“LF”) of sanitary sewer piping, ranging from 6-inch to 48-
inch diameter. The Notice to Proceed (“NTP”) for professional services was issued April 19,
2013, and SSES investigations were completed on approximately 61,567 LF of sewer by April
2014. The Preliminary Engineering Report (“PER”) was submitted November 5, 2014 and
approved November 7, 2014. Approximately 42,930 LF of sanitary sewer were designated for
rehabilitation. The final design was submitted to TDEC for review on March 28, 2016 and
approval was received on July 8, 2016. Bidding began on July 9, 2016 and construction began
March 2, 2017. Construction is scheduled to be complete in the first half of 2018.

3.2.2 Focused SSES and Rehabilitation-Dobbs Branch 3

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The Dobbs Branch 3 sewer sub-basin consists of
approximately 47,381 LF of sanitary sewer piping, ranging from 6-inch to 24-inch diameter. The
NTP for professional services was issued April 19, 2013, and SSES investigations were
completed for approximately 44,740 LF of sewer by October 4, 2013. The PER was submitted
to the City on May 15, 2014 and approved May 16, 2014. Approximately 32,225 LF of sanitary
sewer were designated for rehabilitation. The design was completed and submitted to TDEC on
October 6, 2015 and approval was received from TDEC on October 28, 2015. Bidding began on
October 29, 2015, and NTP for construction was issued March 14, 2016. Final completion of the
original contract was met on May 7, 2017. Additional work added to the contract included
cleaning approximately 1,980 LF of 78” sewer interceptor and 48” triple barrel stream crossing
immediately upstream of the 23rd street PS, as well as cleaning the wet well at the 23rd street
PS. Cleaning is expected to be complete in the first half of 2018.

City of Chattanooga, Waste Resources Division, Consent Decree Program 6



SEMI-ANNUAL WORK PROGRESS REPORT NO. 9 3.0 WORK PROGRESS

3.2.3 Focused SSES and Rehabilitation-South Chickamauga Creek 1 Phase 1 &
Phase 2

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 1 sewer sub-basin
consists of approximately 81,809 LF of sanitary sewer piping, ranging from 4-inch to 84-inch
diameter.

Phase 1 - The NTP for professional services was issued June 26, 2013, and SSES
investigations were completed for approximately 69,751 LF of sewer by January 17, 2014
Approximately 13,257 LF of sanitary sewer were designated for rehabilitation. Final design was
completed and the project was submitted to TDEC for approval on November 26, 2016.
Contract bidding began December 29, 2016 and the NTP for construction was issued July 7,
2017. Construction is anticipated to be complete in the first half of 2018.

Phase 2 - Based on the results of the SSES it was determined that a PS will be installed to
eliminate portions of the gravity sewer located in the flood plain to increase I/l removal, and
improve maintenance and reliability of the collection system infrastructure in the basin. An NTP
for professional services is anticipated in the first half of 2018 with an estimated construction
completion in the first half of 2020.

3.2.4 Focused SSES and Rehabilitation-South Chickamauga Creek 5

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 5 sewer sub-basin
consists of approximately 89,414 LF of sanitary sewer piping, ranging from 6-inch to 36-inch
diameter. The NTP for professional services was issued April 18, 2013, and SSES
investigations were completed for approximately 73,923 LF of sewer piping in 2014. The PER
was submitted on January 8, 2015 and approximately 19,560 LF of sanitary sewer were
recommended for rehabilitation. Final design was completed and the project was submitted to
TDEC on November 7, 2016 and approval was received February 10, 2017. Bidding began
November 08, 2016 and construction began May 30, 2017. Construction is scheduled to be
complete in the first half of 2018.

3.2.5 Focused SSES and Rehabilitation-South Chickamauga Creek 16 (completed)

This project represents 1 of the 5 Phase | priority sewer sub-basins. This project has been
completed. See Semi-Annual Report No. 5 submitted January 27, 2016.

3.3 Early Action Capital Improvement Projects
3.3.1 SSO and Wet Weather Volume Reduction Projects

3.3.141 DuPont PS and Basin Improvements - Phase 1 and Phase 2

The DuPont PS and Basin Improvements Phase 1 and 2 projects are being performed pursuant
to Paragraph 22 and Appendix C of the CD.

City of Chattanooga, Waste Resources Division, Consent Decree Program 7
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Phase 1 includes SSES and rehabilitation of sewers within the DuPont PS service area which
are within three selected sub-basins (North Chickamauga Creek 1, North Chickamauga Creek
3, and Tennessee River 10). The total amount of sewer estimated from these basins for SSES
is approximately 270,008 LF ranging from 8-inch to 48-inch diameter. The NTP for Phase 1
professional services was issued on April 19, 2013, and SSES has been performed on
approximately 242,966 LF of sewer piping and from the results of the SSES, approximately
27,468 LF of sanitary sewer and service pipelines were designated for rehabilitation and
approximately 1,800 LF of pipeline will be relocated out of an environmentally sensitive area.
The final PER was submitted on September 5, 2014, and the design was completed and
submitted to TDEC for review and approval on August 24, 2015. TDEC approval was received
December 2, 2015. The bidding phase began on December 3, 2015 and the NTP for
construction was issued March 16, 2016. Construction began April 15, 2016 and is expected to
be complete in the first half of 2018.

Phase 2 The original plan called for the design and construction of approximately 7.5 million
gallons of wet weather storage and a new wet weather PS at the DuPont PS site. Prior to the
start of construction in the first half of 2017, public concern of the nature of the project grew and
the City decided to focus on other options. The new plan calls for the design and construction of
an approximately 22 Million Gallons per Day (“MGD”) new wet weather PS further downstream
of the existing DuPont PS site on City owned property in a commercial area where the DuPont-
Lupton City interceptors merge. The project also includes a new diversion structure, standby
generator, as well as the upsizing of approximately 7,000 LF section of gravity interceptor. The
re-design is currently in progress utilizing the original professional services NTP of June 23,
2015. Work on the re-design will continue in the first half of 2018, with an estimated construction
completion in the first half of 2020.

3.31.2 Collegedale PS Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

3.3.1.3 East Brainerd Collection System and PS Rehabilitation

The East Brainerd Collection System and PS Rehabilitation project is being performed pursuant
to Paragraph 22 and Appendix C of the CD. This project includes the SSES and rehabilitation of
portions of the East Brainerd basin collection system and the upgrade of the PS. Improvements
to the collection system and PS were designed as two different projects with two sets of contract
documents.

Collections System Rehabilitation- This work has been completed. See Semi-Annual Report No.
5 submitted January 27, 2016.

PS Rehabilitation- The PS upgrade will include constructing one cast-in-place wet-well
containing four submersible pumps and appurtenances; one precast electrical building
approximately 20-feet by 30-feet containing variable frequency drives, necessary electrical gear
to support the submersible pumps, restroom facility and HVAC units; a 30-inch force main
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approximately 500 LF in length connecting the new PS with the discharge manhole at the force
main sewer discharge; and an on-site emergency generator and switch gear to power the new
PS. The NTP for professional services was issued March 26, 2011. The design was submitted
to TDEC on August 2, 2014 and approval of the contract documents for the PS rehabilitation
was received on January 29, 2015. Bids were received on May 7, 2015, and the contract was
awarded on July 16, 2015. The NTP for the PS rehabilitation construction contract was issued
August 7, 2015. The construction phase is scheduled to be complete in the first half of 2018.

3.314 Altamont Sewer Basin and PS Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.315 Pineville PS and Sewer Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.6 Citico Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted
July 28, 2014.

3.31.7 Highland Park Sewer Rehabilitation (completed)

The Highland Park Sewer Rehabilitation project is being performed pursuant to Paragraph 22
and Appendix C of the CD. The sewer sub-basins in the Highland Park area consist of
approximately 74,446 LF of sanitary sewer pipe ranging from 4-inch to 24-inch diameter. The
NTP for professional services was issued April 19, 2013. The SSES investigation of this basin
was completed for approximately 54,354 LF of sewer piping in April of 2015. From the results of
the SSES, approximately 36,098 LF of sanitary sewer, service pipeline, and the associated
manholes were designated to be rehabilitated. The final design was completed and submitted to
TDEC for review on December 31, 2015. TDEC approval was received on April 26, 2016, and
bidding began April 27, 2016. The NTP for construction was issued on August 30, 2016.
Construction was completed November 28, 2017.

3.3.1.8 Citico CSOTF PS Improvement Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.9 Tremont Area Sewer Separation Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.3.1.10 Enterprise South Industrial Park (“ESIP”) PS, Force Main and Interceptor Upgrade (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

City of Chattanooga, Waste Resources Division, Consent Decree Program 9
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3.31.11 Orchard Knob PS Improvements

The Orchard Knob PS Improvements project is being performed pursuant to Paragraph 22 and
Appendix C of the CD. The upgrade involves the replacement of the existing pumps, piping,
valves, electrical controls and instrumentation, and back-up generator. The NTP for professional
services was issued January 22, 2013, and the final PER was submitted to the City on February
28, 2014. The final design was submitted to TDEC on August 20, 2015 and approval was
received October 12, 2015. The project bid phase started on October 21, 2015 and the NTP for
construction was issued March 18, 2016. Final completion is scheduled for the first half of 2018.

3.3.1.12 Friars Branch PS Improvements

The Friars Branch PS Improvements project is being performed pursuant to Paragraph 22 and
Appendix C of the CD. The purpose of this project is to design and construct improvements to
increase reliability and extend the service life of the PS. This project involves replacement of the
existing pumps, piping, effluent trough, electrical controls and instrumentation, and addition of
an onsite odor control system. The NTP for professional services was issued April 19, 2013,
and the final PER was submitted to the City on May 15, 2014. The final design was completed
and submitted to TDEC for review October 30, 2015. Approval was received from TDEC on
January 27, 2016. Bidding began January 28, 2016. Construction began December 9, 2016 and
is scheduled for completion in the second half of 2018.

3.31.13 Friars Branch Basin Improvements

The Friars Branch Basin Improvements project is being performed pursuant to Paragraph 22
and Appendix C of the CD. This project involves rehabilitation of portions of the collection
system in the Friars Branch basin. The sewer basin consists of approximately 221,344 LF of
sanitary sewer piping, ranging from 4-inch to 30-inch diameter. The NTP for professional
services was issued on April 18, 2013 and SSES investigations were conducted on
approximately 214,104 LF of sewer piping as of December 10, 2013. From the results of the
SSES, approximately 20,827 LF of sanitary sewer, service pipeline, and the associated
manholes were designated to be rehabilitated. The PER was approved by the City on January
28, 2015 and the design was completed and submitted to TDEC December 24, 2016.
Construction began April 28, 2017 and is scheduled to be complete in the first half of 2018.

3.3.1.14 Chattanooga Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.15 Tannery Flats Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.16 East Bank/West Bank (“EB/WB”) Flow Monitoring (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.
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3.3.2 MBWWTP Projects
3.3.21 MBWWTP Secondary Clarifier Valve Motor Operator Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.2 MBWWTP Hydraulic and Pump Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.3 MBWWTP Bar and Fine Screen Replacements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.24 MBWWTP Effluent Disinfection System Upgrade (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3 CSO Projects
3.3.31 Carter Street CSOTF Sewer Outfall Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3.2 Automation of Valve Operators at CSO Facilities (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.3.4 Operations Projects
3.3.41 South Chickamauga PS Reliability Inprovements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.34.2 MBWWTP Telemetry and SCADA Upgrades (Completed)

The MBWWTP Telemetry and SCADA Upgrades project is being performed pursuant to
Paragraph 22 and Appendix C of the CD. This project involves updating and installing control
and monitoring systems for reacting to and controlling equipment to convey wastewater to the
MBWWTP. The design includes upgrading the existing Motorola radio system at all remote
sites. The remote sites with a “high consequence of failure” will be added to the City’s Regional
Public Safety Wireless Mesh Network to provide redundant communication. NTP for
professional services was issued on January 23, 2013. The final design was completed and
submitted to TDEC for review on October 17, 2015 and approval was received on November
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10, 2015. Bidding began November 10, 2015. Construction began November 13, 2016 and was
completed on November 28, 2017.

3.4 Long Term Control Plan (“LTCP”) Updates

3.41 LTCP-Additional Operational Plan (“AOP”) (Completed)

The LTCP-Additional Operational Plan is being developed pursuant to Paragraph 24(a) of the
CD. This program will result in a plan for the Chattanooga Creek CSO Outfalls (Central Avenue
CSO and William Street CSO). The plan will augment Chattanooga's current CSO control
measures with additional long term controls to ensure that discharges from these CSOs meet
State water quality standards. The NTP for professional services was issued March 13, 2015.
Work on this plan continued through the second half of 2016, with several major milestones
during the Reporting Period. Implementation of the sampling plan described in the Post
Construction Compliance Monitoring Program yielded water quality and flow data that was used
to begin calibrating the Cormix receiving water model. Unfortunately, 2016 had 36% less rain in
Chattanooga than normal according to the City’s rain monitoring vendor and, thus, there were
not enough discharge sampling events available during the monitoring period to validate the
model. The National Oceanic and Atmospheric Administration (“NOAA”) predicted higher than
normal precipitation for early 2017. In January 2017, the City submitted a 6-month extension to
the AOP deadline in order to capture the discharge sampling events required to successfully
validate the model. All water quality and flow samples were obtained and modeling was
completed on September 7, 2017. The AOP was submitted to EPA for review on October 16,
2017.

3.4.2 LTCP-Post Construction Compliance Monitoring Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.5 MBWWTP Process Controls Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.6 Green Infrastructure (“GI”) Program Plan for CSS Basins
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.
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3.7 Civil Penalty

Compliance with Section VII of the CD requires the payment of the sum of $476,400 as a civil
penalty. Payment of the civil penalty is to be made as follows:

- Cash Payment — 50% of the civil penalty ($238,200) is to be paid to the United States by
FedWire Electronic Funds Transfer. This payment was made to EPA on May 17, 2013.

- State Project — the remaining 50% of the civil penalty is to be spent on the state project in
accordance to Appendix D of the CD.

3.7.1 Cash Payment (completed)

In accordance with Paragraph 29 of the CD, the cash payment of $238,200 was made to EPA
on May 17, 2013.

3.7.2 Highland Park Gl Demonstration Project

The Highland Park Green Infrastructure Demonstration Project (“State Project”) is currently
being performed pursuant to Appendix D of the CD. The State Project involves retrofitting a
portion of the Highland Park neighborhood in Chattanooga with green infrastructure through the
use of green infrastructure practices such as streetscapes, pervious pavement, tree boxes, bio-
swales and bio-retention facilities. The NTP for professional services was issued January 1,
2013. A project plan was developed and submitted to the EPA on October 24, 2013, and
approval of the plan was received April 25, 2014. The final design was approved by the EPA on
October 23, 2014. The bid phase began on October 23, 2014, and construction began May 25,
2017. Construction is scheduled to be complete in the first half of 2018, and the Gl design
workshop is scheduled to occur in the second half of 2018.

3.8 Agawela Drive Stream Restoration — SEP

The SEP is being performed pursuant to Section VIII and Appendix E of the CD. The Agawela
Drive Stream Restoration targets a tributary of the South Chickamauga Creek, which is currently
on the 303(d) list for habitat alteration and sediment. The SEP involves restoration of a
minimum of 1,500 LF of the tributary and is designed to significantly improve water quality of
both the tributary and South Chickamauga Creek. The NTP for professional services was issued
on January 23, 2013, and the PER was submitted to the City May 21, 2013. TDEC issued the
Aquatic Resource Alternation Permit (“ARAP”) permit on August 17, 2015. Bidding began
February 25, 2016 and the NTP for construction services was issued on June 27, 2016. The
substantial completion certificate was submitted on December 24, 2016 and final completion is
scheduled for the first half of 2018. Additionally the SEP Completion Report required per
paragraph 33 of the CD will be submitted in the first half of 2018.
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3.9 Reporting Requirements

Compliance with Section IX of the CD requires the City to submit the following reports on a
calendar schedule:

- Quarterly Reports, including detailed information on Chattanooga’s SSOs, CSO discharges
and bypasses at the MBWWTP;

- Semi-Annual Work Progress Reports, including CD deliverable milestones achieved in the
last 6 months and projections for activities anticipated to be completed in the following 6
months; and

- Annual Reports, including trends and analyses of the results of the Chattanooga CD
programs including CMOM and SSO reduction programs.

To date, the following reports have been submitted to the EPA:

- Quarterly Reports 1 — 17,
- Semi-Annual Work Progress Reports 1 — 8, and
- Annual Report 1 - 4.

The following reports will be submitted to the EPA during (or shortly after) the next Reporting
Period:

- Quarterly Reports 17 and 18;
- Semi-Annual Work Progress Report 9; and
- Annual report 5.

3.10 Stipulated Penalties

Paragraph 48 of the CD sets forth the nine categories of CD violations or milestones subject to
stipulated penalties under the CD. On June 22, 2017, the United States made a demand for
stipulated penalties in the amount of $93,850 covering the period of July 1, 2014 through
December 31, 2016 under the consent decree. The payment was made July 18, 2017.
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4.0 Additional Work

According to paragraph 39(c) of the CD, the City is required to include in this Report “any
additional information Chattanooga determines is appropriate to demonstrate that Chattanooga
is implementing the remedial actions required under this Consent Decree in an adequate and
timely manner.” The purpose of this section is to address this requirement of the CD.

In addition to the work progress achieved in accordance with the CD as described in the
previous sections, the City continued to implement remedial and improvement efforts under the
existing Capital Improvement Program during the Reporting Period. The work described below
is aimed at assessing and improving Chattanooga’s Interceptor Sewer System (“1SS”). While
not required by the CD, these projects directly impact Chattanooga’s on-going effort to reduce
and eliminate SSOs.

4.1 201 Facility Plan Update (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

4.2 MBWWTP Backup Electrical Power (complete)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016

4.3 Citico PS and CSOTF Upgrades

The Citico PS and CSOTF Upgrades project involves the design and construction of pumping
improvements to the Citico CSOTF to restore ISS capacity, improve reliability, reduce SSOs,
and comply with State and Federal regulations. The project includes an evaluation of the Citico
PS to determine improvements necessary to operate the PS at design capacity as well as
design and construction oversight of the selected improvements. A consultant has been
contracted to perform the design and the NTP for professional services was issued on January
27, 2015. TDEC approval of the plans was received November 30, 2016. Bidding commenced
July 14, 2016, and construction began December 1, 2016. Construction is estimated to be
complete in the first half of 2018.

4.4 South Chick PS Phase Il and Spring Creek PS Upgrades

The South Chick PS Phase Il and Spring Creek PS Upgrades project will evaluate and design
additional reliability improvements for the South Chickamauga Creek PS, including replacement
of the sluice gates and bar screens and rehabilitation of the PS wet well. This project will also
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evaluate and design improvements for the Spring Creek PS in order to meet or exceed the rated
capacity of the existing PS. Improvements for both pumping stations have been scoped under a
single contract. The NTP for professional services was awarded on May 6, 2015. Comments
were received from TDEC on May 4, 2016 and plans were resubmitted May 16, 2016. TDEC
approval was received August 3, 2016. Bidding commenced on August 4, 2016 and the NTP for
construction services was issued October 27, 2016 and construction for rehabilitation of the
Northwest Georgia Interceptor was completed April 10, 2017. Additional evaluation of the Spring
Creek PS force main using SmartBall technology was performed October 11, 2017, but due to
field issues, analysis of the data has not been performed. The evaluation is anticipated to be
completed in the first half of 2018.

4.5 Carter Street Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

4.6 MBWWTP - Detritors Rehabilitation

This project involves the rehabilitation and upgrade of the influent grit detritors and related
splitter box at the MBWWTP. This project will improve reliability and prevent equipment failure
that could lead to bypasses during peak flows by updating aging infrastructure. The NTP for
professional services was awarded on July 1, 2015. The project was submitted to TDEC on
October 28, 2016, and approval was received on December 12, 2016. Bidding began December
13, 2016, and construction began March 26, 2017. Construction is anticipated to be complete in
the second half of 2018.

4.7 Friar’s Branch-South Chick Creek 5 Interceptor Rehabilitation

This project involves the rehabilitation of portions of the collection system in the Friars Branch
and South Chickamauga Creek 5 Sub Basins using trenchless technologies. Approximately
23,640 LF of gravity sewer line was identified for evaluation. Trenchless rehabilitation allows the
City to conduct the repairs while limiting disturbances to the areas near the work site. The NTP
for professional services was awarded on August 6, 2015 and SSES investigations were
conducted on approximately 23,640 LF of sewer line. From the results of the SSES,
approximately 9,469 LF of sanitary sewer, service pipeline, and associated manholes were
designated to be rehabilitated. The PER was approved February 2, 2016 and bidding began
November 18, 2017. Construction is expected to commence in the first half of 2018.

4.8 MBWWTP-Control Room Upgrades

This project involves improvements to the existing MBWWTP control room with including
building renovations, computer hardware, software, and logic coding upgrades to the SCADA
System. The upgrades will allow the Waste Resources Division (“WRD”) to operate and manage
the wastewater system more efficiently and reliable through the SCADA system. The NTP for
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professional services was awarded on November 30, 2015. Bidding commenced on May 16,
2017, and construction began December 23, 2017. Construction is anticipated to be complete in
the second half of 2018.

4.9 Citico PS Reliability Improvements

This project consists of the addition of an emergency backup pumping system, the addition of
an emergency standby generator that is capable of running the entire station at its rated flowrate
of 117 MGD, and electrical reliability improvements. The NTP for professional services was
issued November 23, 2016. Construction bidding began May 16, 2017, and construction began
on September 1, 2017. Construction is anticipated to be complete in the second half of 2018.

4.10 Brainerd Golf Course PS Safety Upgrade

This project involves making safety improvements to the East Brainerd Golf Course PS. This
work includes the replacement and upgrade of the existing pumps, piping, valves, electrical and
instrumentation equipment. The upgrades will allow the station to increase its capacity,
performance and reliability and help to reduce SSOs in the area. The Request for Quotation
(“RFQ”) for professional services was issued on December 20, 2016, and the project is currently
in the design phase. Bidding is scheduled to begin in the first half of 2018.

4.11 Wet Weather Combined Sewer Storage — Phase 1 & Phase 2

This project is a major component of the ISS plan to reduce system overflows and stay within
compliance of the EPA mandated Chattanooga CD Program. This project will construct Phase |
& Il of wet weather storage system at the Hamm Rd site and store peak wet weather flows,
prevent sanitary sewer overflows at the West Bank Overflow, and meet the future capacity
requirements as set forth in the Consent Decree. The project will also increase reliability
throughout the combined and sanitary sewer system in the event of a power or mechanical
failure. This project will provide the City with the system capacity necessary to approve future
developments and promote growth throughout the City and surrounding areas. The NTP for
professional services was awarded on November 3, 2017, and the project is currently in the
planning phase. Bidding is anticipated to commence in the second half of 2018.

412 MBWWTP Secondary Clarifier Upgrades and Additions

The MBWWTP Secondary Upgrades and Additions project is required under Paragraph 22 and
Appendix C of the CD. The project will provide evaluation and design of improvements to
increase the MBWWTP secondary treatment capacity from 140 MGD to 150 MGD.
Improvements involve the addition of two new secondary clarifiers, flow control to new and
existing clarifiers, additional chlorine contact volume, and associated yard piping. An evaluation
of the liquid stream processes at the plant will also be conducted. The NTP for professional
services was issued February 12, 2015 and the PER was completed in November of 2015. The
detailed design was completed and submitted to TDEC for approval on May 16, 2016 and
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approval was received July 7, 2016. Bidding began July 20, 2016. Bidding was completed
March 27, 2017 and construction commenced March 28, 2017. The project is anticipated to be
complete in the second half of 2018.

413 CSOTF Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

414 CSOTF Improvements - Phase 1

This project includes structural, instrumentation and SCADA control changes to the CSOTF
facilities in improves reliability and capacity utilization. An NTP for professional services is
anticipated in the first half of 2018 with an estimated construction completion in the first half of
20109.

4.15 South Chickamauga Creek 4 Rehabilitation

This project involves the rehabilitation of sanitary sewer pipe and manholes located in the South
Chickamauga Creek Sewer Basin. This project will improve the reliability and structural integrity
of the existing pipe and will remove unwanted inflow and infiltration from the system. Trenchless
technology methods are being analyzed to reduce construction and permitting costs. An NTP for
professional services is anticipated in the first half of 2018 with an estimated construction
completion in the second half of 2020.

4.16 Tennessee River 13 Rehabilitation

This project involves the rehabilitation of sanitary sewer pipe and manholes located in the
Tennessee River Sewer Basin. This project will improve the reliability and structural integrity of
the existing pipe and will remove unwanted inflow and infiltration from the system. Trenchless
technology methods are being analyzed to reduce construction and permitting costs. An NTP for
professional services is anticipated in the first half of 2018 with an estimated construction
completion in the second half of 2020.

4.17 Friars Branch Interceptor Improvements - Phase 1

This project involves the rehabilitation of sanitary sewer pipe and manholes located in the Friars
Branch Sewer Basin. This project will improve the reliability and structural integrity of the
existing pipe and will remove unwanted inflow and infiltration from the system. Trenchless
technology methods are being analyzed to reduce construction and permitting costs. An NTP for
professional services is anticipated in the first half of 2018 with an estimated construction
completion in the second half of 2020.
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\ 0B3020 Public Review Period 12-Oct-14A  12-Oct-14  17-Nov-14A 17-Nov-14 100%| : : Lo Lo Lo : : : Lo blic Review Peridd - Lo : Lo Lo : -
\ 0OB3030 Public Comment Review Period 18-Nov-14 A 18-Nov-14 | 20-Nov-14 A | 20-Nov-14 100%|: Lo Lo o Do P fubllc ¢0mmentReVIeW F’enod P P oo ol P
\ 0B3040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 20-Nov-14 A | 20-Nov-14 100%|} | Lo Lo Lo Lo Lo Submit Deliverabli o EPA. TDEC and va'dp nmmp m TCWN Lo Lo Lo
‘ EPA and TDEC Approvals 21-Nov-14A 21-Nov-14 14-Dec-15A 14-Dec-15 100% | : : : : b Ml P oo oo o
\ 0B0900 Place Copy of EPA and TDEC Submittal in PDR 21-Nov-14A 21-Nov-14 | 24-Nov-14A  24-Nov-14 100%|! ! Lo Lo oo ‘ 3 {1 i [laceGopy of EPA and TDEC Submmal inPDR oo o P
\ 0B0910 EPA /TDEC Review 21-Nov-14A 21-Nov-14 | 12-Mar-15A | 12-Mar-15 100%|: oo 3 3 WDEC Review P oo o oo
| 0B0920 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A 13-Mar-15 = 28-Jul-15A 28-Jul-15 100%|{ | oo oo oo ool ool fddiess Camments far F'”al EPA/TDEC APPFOV3| .
0B0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof  08-Dec-15A 08-Dec-15 14-Dec-15A 14-Dec-15 100% | ! ; ; [ ; 'SmeIF COP;V of APPTOVBd D‘ellve‘rableiin th¢ PDR (within 7 days following Receipt of Appraval by E
Approval by EPA) P P P ‘ oo oo oo oo oo oo P
‘ CMOM-Fats, Oils, and Grease (FOG) Mgmt. Plan 15-3ul-12A 15-Jul-12  12-Dec-14A 12-Dec-14 100%|! | oo | FOG) Mgmt. Plan
| Consent Decree Duration (13 Months) 24-Apr13A 24-Apr-13  27-May-14A 27-May-14 100% o P P easeniDeciee Durgen (13 Months) | P P o P P

S Sy j— e Remann W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS




C6A02300-DEC17-UPDAT / C6A02300 - ACTIVITY CODES 11x17 REPORT U Page 2 of 24
DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
B C"’T‘p'e‘e|Q3|Q4|Ql|Qz|Qs|Q4|Ql|Qz|Qs|Q4|Q1|Qz|Qs|Q4 Q1]Q2]e3]Q4]Q1o2]e3]o4]Q1] 23|41 2] Q3 @a]o1]Q2] Q34123 @4[Q1]Q2]Q3]4[Q1] Q2R3
\ 0C0100 Consent Decree Duration 24-Apr-13A | 24-Apr-13  27-May-14 A 27-May-14 100% | : : : : : : : : : : : : on : : : : : : : : : : : : : : : : : :
\ 0C0110 Consent Decree Duration Completion Milestone 27-May-14 A 27-May-14 100% | | : : : : : (‘ianP:m Dacrea Ii)“mﬂ?nn (‘:nmnlminn ;\A”qumnp : : : : : : :
\ Project Procurement 15-Jul-12A  15-Jul-12  15-Jul-12A  15-Jul-12 0%]|: ;’rojgctProcuwment Lo oo Do oo 3 ; |
| 0C1000 PM Procurement 15-Jul-12A  15-Jul-12 | 15-Jul-12A | 15-Jul-12 100% | ! : PM Procurement 3 3 3 3 3 3
‘ Planning Phase 15-Jul-12A 15-Jul-12  15-Apr-14A 15-Apr-14 100%|: A A ! wmanningPhase : : : o oo : : oo o
\ 0C1005 Adminstration Period 15-Jul-12A  15-Jul-12 | 09-Sep-13A 09-Sep-13 100% | | ; ; o ; o ; W ; [ ; Lo [ o ; [ ;
\ 0C1010 Planning Phase 10-Sep-13A 10-Sep-13 | 16-Feb-14A 16-Feb-14 100%|! P P P b Phase; oo oo oo ol P o
\ 0C1020 Program Manager / Owner Review and Coordination 17-Feb-14A 17-Feb-14 = 15-Apr-14A 15-Apr-14 100%| | ! ! o ! o o ! grar Manager / Owher Review and COOfdmatiOﬂ Lo !
‘ Public Document Repository 16-Apr-14A 16-Apr-14  27-May-14A 27-May-14 100% | ; P W)llc Ddcument Repository ; ; ; ;
\ 0C2000 Submit Draft Deliverable to Reference Librarian 16-Apr-14A 16-Apr-14 | 16-Apr-14A 16-Apr-14 100% | | : ; ; | Submit Draft Delivetable to Reference lerarlan ; ; ;
\ 0C2010 Post Copy of Draft Deliverable on City's Website 16-Apr-14A | 16-Apr-14 | 16-Apr-14A 16-Apr-14 100% | ; : o IPOSt Copy of Draft Deli blel on City's Website : : :
\ 0C2020 Public Review Period 17-Apr-14A 17-Apr-14 | 17-May-14A 17-May-14 100%|{ | oo Lo oo o biic Review Peridd : oo oo oo o
\ 0C2030 Public Comment Review Period 18-May-14 A 18-May-14 27-May-14A 27-May-14 100% | ! ; : : fubllc Comment ReVIeW Peﬂod : : :
‘ 0C2040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 27-May-14 A 27-May-14 100% | . . . . . . . : : Quhmnnpllvprahlp to F—'PA TDF(‘ and Prnvudp nnnrp - T(‘\NN : : : : : :
\ EPA and TDEC Approvals 28-May-14A 28-May-14 12-Dec-14A 12-Dec-14 100%| 3 P PAnd TFC Approvals | ! ‘ : :
\ 0C0900 Place Copy of EPA and TDEC Submittal in PDR 28-May-14 A 28-May-14 05-Jun-14A 05-Jun-14 100%| | lace Gopy of EPA and TDEC Submlﬂal in F‘DR
\ 0C0910 EPA / TDEC Review 28-May-14A 28-May-14 = 02-Jul-14A  02-Jul-14 100% | ! : P EDA/ TDEC Reviéw ! :
\ 0C0920 Address Comments for Final EPA/ TDEC Approval 03-Jul-14A 03-Jul-14 | 12-Dec-14A 12-Dec-14 100%| : Lo ‘ Womments for Flnal EPA/TDEC Approval Lo A Lo
0C0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof | 12-Dec-14A 12-Dec-14 | 12-Dec-14A  12-Dec-14 100%|! oo oo oo Lo Lo ,Subm“ CODV OprProved De'lvefable inthe F’DR (W“h'n 7 days ollowing Receipt of Apprdval by EPA) Lo
Approval by EPA) 3 3 Lo oo Lo Lo : oo oo Lo
. : f . _Oct- _Oct- N = N N %]| i i i i i i 1 i i | CMOM-Gravity Line Preventive Maiht. Progr : : i i i i 1 1 1 1
| CMOM-Gravity Line Preventive Maint. Program e ok : | NeMSALSmVY Line Breverind Mot Brigry o ; Co ;
| Consent Decree Duration (13 Months) 24-Apr-13A 24-Apr-13  27-May-14A 27-May-14 100% | P w&u‘raph (13 Months)  {
\ 0D1110 Consent Decree Duration (13 Months) 24-Apr-13A | 24-Apr-13 | 27-May-14A 27-May-14 100%|! | Lo oo oo Woh (a3 MonthS) 3 ‘ P 3 o : : o P
‘ 0OD1120 Consent Decree Duration Completion Milestone 27-May-14 A 27-May-14 100% | : : : : ' ' (‘nmpnt Dprrpp; Duratmn (‘nmnlptlnn Mllpqmns- '
‘ Project Procurement 18-Oct-12A 18-Oct-12  22-Jan-13A 22-Jan-13 100%|| | oo o bl e tPfocurement oo oo P
0D1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A 18-Oct12  01-Dec-12A 01-Dec-12 100% | | PR ’fequa“flcatlon Proct femem (FY 2012 2013) Prlor'tv I- Developmemand Issuance of RFP |
Issuance of RFP | : : : | : 1 1 1 | | | | 3 i | i | | i i | i i
\ 0D1130 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A 02-Dec-12 | 11-Dec-12 A 11-Dec-12 100% | | .CDHSU!tant c#evelw?ps and Submlt Scope and Cost proposal ‘
| 0D1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12 | 21-Dec-12A 21-Dec-12 100% | 3 .| [[MO RevieWs/ Negotiates and Approve Proposal / Agreement | | | |
\ 0D1150 PMO Approved Agreement to Council for Approval 22-Dec-12A | 22-Dec-12  08-Jan-13A 08-Jan-13 100%|: oo oo P11 EMOApproved Agreement to Council for Approval | A oo ; ; o
\ 0OD1160 Consultant Signed Agreement to City for Execution 09-Jan-13A 09-Jan-13  22-Jan-13A 22-Jan-13 100% : : greer:nentt:o Clty for Execu:non ; ; ;
‘ Planning Phase 23-Jan-13A 23-Jan-13  16-Apr-14A 16-Apr-14 100%|: ! oo oo oo — | ; ; oo oo ; ; Lo
\ 0D1010 Planning Phase 23-Jan-13A | 23-Jan-13 | 28-Mar-14A 28-Mar-14 100%|} | oo oo oo =TT aloH o — oo ; ; .
‘ 0D1170 Program Manager / Owner Review and Coordination 29-Mar-14A 29-Mar-14 = 16-Apr-14A 16-Apr-14 100% | | ; ; ; Lo ﬁrogram Manager / Owner REV'eW and qurdmanon ; ; ;
‘ Public Document Repository 17-Apr-14A 17-Apr-14  21-May-14A 21-May-14 100%| : "C Document Reposltory
\ 0D1020 Submit Draft Deliverable to Reference Librarian 17-Apr-14A  17-Apr-14 | 17-Apr-14A 17-Apr-14 100% | | ; ; o ; o o ; ; Submll DraftDe'lvefable to Reference L'bra”an o ; ; ; -
\ 0D1030 Post Copy of Draft Deliverable on City's Website 17-Apr-14A 17-Apr-14  17-Apr-14A 17-Apr-14 100%| ‘ ‘ b ‘ b b 3 : lPost C0py of Draft Dehverable on City's Websne ! : :
\ 0D1040 Public Review Period 17-Apr-14A  17-Apr-14 | 17-May-14A 17-May-14 100% | | : : o : o o : : blic Review Peridd ! [ o ! ; ; -
\ 0D1050 Public Comment Review Period 18-May-14A 18-May-14  21-May-14 A 21-May-14 100% | ! | | o | [ o 3 3 fubllc Commem ReVIeW F’eﬂod 3 3
| 0D1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 21-May-14A 21-May-14 100%|{ | oo o oo kit Deliverahie o FPA hEC and pmwdﬁ nmm o TFWN -
‘ EPA and TDEC Approvals 22-May-14A 22-May-14 09-Dec-14A 09-Dec-14 100% | | ; ; ; ; PA and TREC Approvals ; ; ;
\ 0D1070 Place Copy of EPA and TDEC Submittal in PDR 22-May-14A 22-May-14 27-May-14A 27-May-14 100%| | lace Gopy of EPA and‘ DEC Submmal in PDR
\ 0D1080 EPA /TDEC Review 22-May-14 A 22-May-14 = 07-Jul-14A  07-Jul-14 100% | | ; ; - ; - - ; ; ﬁA/TDEC ReVIeW : : : : [ : : : : :
\ 0D1090 Address Comments for Final EPA/ TDEC Approval 08-Jul-14A 08-Jul-14  05-Dec-14A 05-Dec-14 100% | : : : : CommentSfor Flnal EPA/TDEC Appmval 3 3
0D1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof  06-Dec-14 A 06-Dec-14 09-Dec-14 A 09-Dec-14 100%| ! ' ' . ' [ P ! ! ! ! |Subm|t COW of Approved Dellverable ‘|n the PDR (W'th'” 7 days : : : ! !
Approval by EPA) i i i | ; ;
. . . -Oct- -Oct- -Oct- -Oct- i i i i i i i ' CMOM-PS Opérations and Preventive Maint. Pro rams : i i i i i : : : i i
‘ CMOM-PS Operations and Preventive Maint. Programs 18-Oct12A |18-Oct12 | 22-Oct-15A | 22-Oct-15 100% | . : = — | | | |
‘ Consent Decree Duration (19 Months) 24-Apr-13A 24-Apr-13  24-Nov-14A 24-Nov-14 100% |
‘ OE1110 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Nov-14 A 24-Nov-14 100%| ! : : : : : : : : : : : : : : : : : : : : : : :
‘ OE1120 Consent Decree Duration Completion Milestone 24-Nov-14 A 24-Nov-14 100%| | | | | | | | | mmvr}“ DF{E‘FFF rs“mﬁnn (‘r%mnlaltinn M“qunp 1 1 1 1 1
‘ Project Procurement 18-Oct-12A 18-Oct-12  22-Jan-13A 22-Jan-13 100%|: oo o I ()] o S oo 3 : oo P
OE1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A 18-Oct12  01-Dec-12A 01-Dec-12 100% | | i | g Preadalification Procurement (FY 2012 - 2013) Priority | - Developmentand Issuance of RFP
Issuance of RFP Lo o o o o oo A o o : : oo Lo
‘ OE3100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A 02-Dec-12 | 11-Dec-12 A 11-Dec-12 100% ! ! ! ! ! ! ! ! ! fonsu!tam GS’EVGM:’F’S and SL;nbmichop;e and COSt: propiosal ! ! ! !
‘ OE3110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12 | 21-Dec-12A 21-Dec-12 100% | ! MO Reviews/ Negotiates and Approve Proposal / Agreement
| OE3120 PMO Approved Agreement to Council for Approval 22-Dec-12A 22-Dec-12 | 08-Jan-13A 08-Jan-13 100%|} o o {11 EVOApproved Agregment to Councif forApproval | | ool o ; ; o P
\ OE3130 Consultant Signed Agreement to City for Execution 09-Jan-13A 09-Jan-13 | 22-Jan-13A 22-Jan-13 100%| | ! §onsultanit Sighed Agreement to City for Execution | ! ! ! !
‘ Planning Phase 24-Jan-13A 24-Jan-13  12-Oct-14A 12-Oct-14 100%|: oo oo R A -l e ‘ ‘ A oo 3 3 oo o
\ OE1010 Planning Phase 24-Jan-13A 24-Jan-13  29-Sep-14A 29-Sep-14 100% | | : : : : : :
‘ OE1130 Program Manager / Owner Review and Coordination 30-Sep-14A 30-Sep-14 = 12-Oct-14A 12-Oct-14 100% | | ! ! o ! o o ! Lo o F’ngam Manager/Owner Rewew and CQOfd'nat'On‘ o o
‘ Public Document Repository 13-Oct-14A 13-Oct-14 18-Nov-14A 18-Nov-14 100%| | L qagdlic Documem Reposﬂory :
\ OE1020 Submit Draft Deliverable to Reference Librarian 13-Oct-14A 13-Oct-14 | 13-Oct-14A  13-Oct-14 100% ubmit DraftDeIlverabIe to Referenpe leranan ‘ ‘ ‘
| OE1030 Post Copy of Draft Deliverable on City's Website 13-Oct-14A 13-Oct-14 | 13-Oct-14A 13-Oct-14 100%|{ | oo oo oo P P ost Copy of Draft Deliverable! on Cltys Websne oo oo P
\ OE1040 Public Review Period 13-Oct-14A 13-Oct-14  17-Nov-14A  17-Nov-14 100% | | : : : blic Review Period P A : : :
\ OE1050 Public Comment Review Period 18-Nov-14A 18-Nov-14 | 18-Nov-14A 18-Nov-14 100% | | 3 3 [ | publicG Comment Revnew Per’od oo ; ; ;
| OE1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14A | 18-Nov-14 100% | | 3 I q“hmlf Neliverable io EPA TDFF and vamp m"m m TPWN | | |
‘ EPA and TDEC Approvals 18-Nov-14A 18-Nov-14 22-Oct-15A 22-Oct-15 100%| : ; PA and TDEC Approvals : : 3
| OE1070 Place Copy of EPA and TDEC Submittal in PDR 18-Nov-14A 18-Nov-14 | 24-Nov-14A 24-Nov-14 100% | | 3 i [lace Copy df EPA and TDEC Submmal inPDR & 3
‘ OE1080 EPA /TDEC Review 19-Nov-14A 19-Nov-14 | 12-Mar-15A 12-Mar-15 100% | : : ; ; ; ; ; ; ; ; ; ; : : : WDEC Revlew : : : : : :

Pl Summary
I Actual Level of Effort
I  Actual Work
1 Remaining Work

I Critical Remaining W...
3 @ Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM

PHASE |




C6A02300-DEC17-UPDAT / C6A02300 - ACTIVITY CODES 11x17 REPORT U Page 3 of 24

DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 | 2010 | 2011 | 2012 2013 2014 | 2015 2016 2017 2018 2019 | 2020
N C"’T‘p'e'e|Q3|Q4|Ql|Qz|Qs|Q4|Ql|Qz|Qs|Q4|Q1|Qz|Qs|Q4 Qi]Q2]e3]Q4]Qio2]e3]Q4]Q1] 23] Q412 Q3] @a]Qi]Q2] Q3412341234128

\ OE1090 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A 13-Mar-15 = 22-Oct-15A | 22-Oct-15 100% [ o o o o o ments for Final EPA/TDEC Approval o o Lo

OE1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof | 22-Oct-15A |22-Oct-15 | 22-Oct-15A 22-Oct-15 100%(! ¢ oo oo oo oo oo i1 | SubmitCopy df Approved Deliverable in the PDR (within7 days following Receipt of Approval by EPA
Approval by EPA) Lo oo oo oo oo oo oo oo oo oo oo Lo

‘ CMOM-Hydraulic Model Development 26-Nov-08A 26-Nov-08 31-Jul-16A 31-Jul-16 1009 fraulic:Model Development; R ] e e L R o

\ Consent Decree Duration (37 Months) 24-Apr-13A 24-Apr-13  24-May-16 A 24-May-16 100%|: we_ou@on (37 Momhﬂ S —

‘ OF1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-May-16 A 24-May-16 100% | : %

‘ OF1120 Consent Decree Duration Completion Milestone 24-May-16 A 24-May-16 100% ' H H H H H H H H H H H H H H H H H H H H Cfnnser;‘n Decree l%)urarljnn C«:‘zmnl fion :Miles:tnne 1 1 1 1

‘ Project Procurement 26-Nov-08 A 26-Nov-08 26-Jan-09A 26-Jan-09 100% Curement : : : : : : : : :

\ OF1005 PM Procurement 26-Nov-08 A 26-Nov-08 | 26-Jan-09 A  26-Jan-09 100% ment‘

‘ Planning Phase 27-Jan-09A 27-Jan-09 23-May-16A 23-May-16 100% :

\ OF1006 Administration Period 27-Jan-09A | 27-Jan-09 | 30-Apr-16 A 30-Apr-16 100% . oo oo oo .

‘ OF1010 Planning Phase 27-Jan-09A 27-Jan-09 | 30-Apr-16 A 30-Apr-16 100% § : : : : : : : : :

‘ OF1130 Program Manager / Owner Review and Coordination 30-Apr-16 A 30-Apr-16  23-May-16 A 23-May-16 100% | : : : i grogram. Manager/Owner Reviewfand C::oorc‘linatit?n : : : : :

‘ Public Document Repository 24-May-16 A 24-May-16 24-May-16A 24-May-16 100% | | : 3 : {ubllc DocumentRePOSItory oo 3

\ OF1141 Submit Draft Deliverable to Reference Librarian 24-May-16 A 24-May-16  24-May-16 A 24-May-16 100% | | SubmitDraft Dellverable o Referpnce Librafian |

‘ OF1142 Post Copy of Draft Deliverable on City's Website 24-May-16 A 24-May-16 24-May-16 A 24-May-16 100% | | IF’OSt COPY of Draft DeIWeradIe or|City's Website

‘ OF1143 Public Review Period 24-May-16 A 24-May-16 = 24-May-16 A 24-May-16 100% | : F’ubllc Rewew Perlod : : : : ‘ ‘ ‘ : :

\ OF1144 Public Comment Review Period 24-May-16 A 24-May-16  24-May-16 A 24-May-16 100%|{ | oo P : IF’ubllc Comment ReVIew Pehod

‘ OF1145 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 24-May-16 A 24-May-16 100% : : : : q“hmt I| ve r hle m FP TrEC and Provida nofide 0 TOWN

\ EPA and TDEC Approvals 31-Jul-16A 31-Jul-16  31-Jul-16A 31-Jul-16 0% Lo P ‘ ;PA and TDEC Approvals P P P

\ OF1151 Notification of Completion to EPA, DEC, TCWN 31-Jul-16 A 31-Jul-16 = 31-Jul-16A 31-Jul-16 100%|: oo ; 3 INotlflcatlon of Completion to [EPA, DEC,.TCWN

‘ CMOM-Capacity Assurance Program 15-Jul-12A 15-Jul-12  28-Sep-16 A 28-Sep-16 100% | | ; ; ; ‘ Lo o

| Consent Decree Duration (37 Months) 24-Apr-13A 24-Apr-13  24-May-16A 24-May-16 100% | | 3

‘ 0G1110 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-May-16 A 24-May-16 100% : : : : :

‘ 0G1120 Consent Decree Duration Completion Milestone 24-May-16 A 24-May-16 100%| : Consent Dacred Duration Comdlation Mildstona

\ Project Procurement 15-Jul-12A  15-Jul-12  14-Oct-14A 14-Oct-14 100%|: oo Lo ‘ Lo Lo Lo Lo Lo

\ 0G1000 PM Procurement 15-Jul-12A | 15-Jul-12 | 14-Oct-14A  14-Oct-14 100%| 3 : : :

‘ Planning Phase 15-Jul-12A 15-Jul-12  12-Apr-16 A 12-Apr-16 100% | ! 3 3 ;

\ 0G1005 Administration Period 15-Jul-12A  15-Jul-12 | 14-Oct-14A  14-Oct-14 100%|: ! oo oo ‘ oo Lo oo oo oo b

\ 0G1010 Planning Phase 15-Oct-14 A | 15-Oct-14  22-Dec-15A  22-Dec-15 100%|: ! o - oo o b W o oo P

\ 0G1130 Program Manager / Owner Review and Coordination 23-Dec-15A 23-Dec-15 12-Apr-16 A 12-Apr-16 100%|{ | oo P 1 kageom Manager/OwneriReview arld Coprdination; | oo b

‘ Public Document Repository 13-Apr-16 A 13-Apr-16  23-May-16 A 23-May-16 100%|: ! oo oo o A P o wllc DocumentReposnory b

‘ 0G1020 Submit Draft Deliverable to Reference Librarian 13-Apr-16 A 13-Apr-16 = 13-Apr-16 A 13-Apr-16 100%|{ | |3me'tD"aﬂ Deliverhble fo Referenge Librarian

‘ 0G1030 Post Copy of Draft Deliverable on City's Website 13-Apr-16 A | 13-Apr-16 | 13-Apr-16 A 13-Apr-16 100%(1 ! oo oo oo oo oo oo |P°St Copy of Draft Deeliverableion Clty's Website

| 0G1040 Public Review Period 13-Apr-16 A 13-Apr-16  13-May-16 A 13-May-16 100%|: oo oo o : : P R blic Reliew Periofl ol N P

‘ 0G1050 Public Comment Review Period 14-May-16 A 14-May-16 | 23-May-16 A 23-May-16 100% | ; f’UbllC Comment REVIEW Period

‘ 0G1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 23-May-16 A 23-May-16 100% : : : : : : : : : 3 ‘q“hm” nplwprﬁhls m FPA nde an” pmmdﬁ m"m to T(‘WN

‘ EPA and TDEC Approvals 24-May-16 A 24-May-16 28-Sep-16 A 28-Sep-16 100% | : : | P | oo | TDEC Approvals | . | P

| 0G1070 Place Copy of EPA and TDEC Submittal in PDR 24-May-16 A 24-May-16 | 31-Jul-16 A  31-Jul-16 100%|} | oo Lo o ‘ e Copy of EF’A a”d TDEC Su m'“a' in F’DR

\ 0G1080 EPA /TDEC Review 24-May-16 A | 24-May-16 = 21-Jun-16 A 21-Jun-16 100%|| | oo b P | ‘ AITDEC Review P ‘ oo P

\ 0G1090 Address Comments for Final EPA/ TDEC Approval 22-Jun-16 A 22-Jun-16 | 20-Sep-16 A 20-Sep-16 100% | ! ; ; o ; o o ; ; ; ; ; ; ; ; ; ; ; ‘SS Comments for Final EH MTDEC Approval o ; ; ;

0G1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof | 21-Sep-16 A 21-Sep-16 28-Sep-16A 28-Sep-16 100%| : 3 [ : b : b 3 A b fubmitCOPy of Appraved ellverable in the PDR (within 7 days following Recejpt
Approval by EPA) ' ' ' ' ' ' ' ' ' ' ' ' ! ! ! ! ! ! ! ! ! ! !

‘ CMOM:-Inter-Jurisdictional Agreement Program 15-Jul-12A 15-Jul-12  16-Sep-14A 16-Sep-14 100%|{ | oo P ‘ ement Progragd

| Consent Decree Duration (13 Months) 24-Apr-13A 24-Apr-13  27-May-14A 27-May-14 100% | | ; ; ;e Duragion (13 Months) ; ; ;

\ OH1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-May-14A 27-May-14 100%| | jon | :

‘ OH1120 Consent Decree Duration Completion Milestone 21-May-14 A 21-May-14 100% : : : ! Consent Dacrea huration Ghmnletion Milestane 3

‘ Project Procurement 15-Jul-12A  15-Jul-12 15-Jul-12 A 15-Jul-12 0% ! : : : : : : : : : : : : : : : : : : : : : : : : : : : :

\ OH1000 PM Procurement 15-Jul-12A  15-Jul-12 | 15-Jul-12A | 15-Jul-12 100%|: oo o : oo o o o o oo Lo

‘ Planning Phase 15-Jul-12A 15-Jul-12  10-Apr-14A 10-Apr-14 100%|; o ‘ C—— || A o o Lo o Lo

‘ OH1005 Administration Period 15-Jul-12 A 15-Jul-12 | 15-Mar-13A 15-Mar-13 100%| ! : X '
\ OH1010 Planning Phase 16-Mar-13A 16-Mar-13 | 31-Jan-14A 31-Jan-14 100%|! P b oo Blggoabbasel, | 1 ! [ P P P oo P
‘ OH1130 Program Manager / Owner Review and Coordination 01-Feb-14A 01-Feb-14 = 10-Apr-14A 10-Apr-14 100% | | | ram Manager/Owner Rerew and Coordlnatmn ! ! ! ! ! ! ! ! ! ! !
‘ Public Document Repository 16-Apr-14A 16-Apr-14  21-May-14A 21-May-14 100% | : ; ; Lo ; Lo Lo ; [ @bllc Document Repository 3 : |
\ OH1020 Submit Draft Deliverable to Reference Librarian 16-Apr-14A 16-Apr-14  16-Apr-14A 16-Apr-14 100%|: ! oo oo oo oo | Sme" Dfaft Delivefable o Reference L'brarlan : oo A oo o
\ OH1030 Post Copy of Draft Deliverable on City's Website 16-Apr-14 A 16-Apr-14  16-Apr-14 A  16-Apr-14 100% | | : : : : : : : 3 3 3 3 ' 3 OSt CODV of Draft Dellverable on City's WEDSI‘E : : : : : : : : : : ‘
\ OH1040 Public Review Period 17-Apr-14A  17-Apr-14 | 17-May-14A 17-May-14 100% | | ; ; - ; - o : [ blic Review Period P [
| OH1050 Public Comment Review Period 18-May-14A 18-May-14 | 21-May-14A 21-May-14 100%|! o P oo oo Fl!b"c Comment Review Period P oo oo oo P
\ OH1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 21-May-14 A 21-May-14 100% Sibmit Ralivarable o #FA ':l'I')F(': and :vaifdp nnjﬁm o TCWN
‘ EPA and TDEC Approvals 22-May-14 A 22-May-14 16-Sep-14A 16-Sep-14 100%| ! ! w TDEC Approva : : :
| OH1070 Place Copy of EPA and TDEC Submittal in PDR 22-May-14A 22-May-14 | 27-May-14A 27-May-14 100% |} | oo oo | [Place Copy of EPA and‘TDEC Submlttal in PDR oo oo oo P
| OH1080 EPA /TDEC Review 22-May-14A 22-May-14 | 16-Sep-14A 16-Sep-14 100%|: oo oo oo oo I DEC Revielw :
\ OH1090 Address Comments for Final EPA/ TDEC Approval 16-Sep-14A 16-Sep-14 | 16-Sep-14A 16-Sep-14 100%|: ! oo oo oo oo {1 Address Comments for Final EPA/ TDEC Approval o oo o
OH1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof  16-Sep-14A 16-Sep-14  16-Sep-14A  16-Sep-14 100%|: ! o o oo o ; ISubmnCopy oprproved Del|verab|e in the PDR (Wlth'n 7 days f0||0 ing Receipt of Approval by EPA)
Approval by EPA) : [ Lo oo oo oo oo o
Para 21 - Sanitary Sewer Evaluation Study (SSES) Work Plan 25-Mar-llA |25-Mar-il | 27-Jul-20 - 67.97% | P s s : : — —

| South Chick Creek 5 River Port PS - SC1 Phase 2 24-Ap-13A [24-Apr-13 | 27-0ul-20 . P P P et R P8 S0 P 7 — —_— e —_— —

e e e A CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JAC




C6A02300-DEC17-UPDAT / C6A02300 - ACTIVITY CODES 11x17 REPORT U Page 4 of 24
DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Complete [T o3 T Q4 | Q1 [ Q2 @3 Q4 Q1 [ Q2 [ Q3] Q4 | Q1 [ Q2 [ Q3 [ Q4 Q1] Q2| Q3| Q4 | Q1] Q2] Q3[4 | Q1 [ Q2] Q3] Q4 | Q1[Q2[ Q3] Q4| Q1][Q2[ Q8| Q4 | Q1] Q2] Q3] Q4 [Q1[Q2] Q3| Q4|01 [ Q2 3
\ Consent Decree Duration (87 Months) 24-Apr-13A 24-Apr-13  27-Jul-20 0% oo oo o eansent D ecree DA o (B O —— N N N —— —
‘ OL1250 Consent Decree Duration 24-Apr-13 A 24-Apr-13 27-Jul-20 0%]| : : : : : : : : : : i 5
‘ 0L1260 Consent Decree Duration Milestone 27-Jul-20 0%| | 1 | | | | | e
| Project Procurement Phase 01-Dec-17A 01-Dec-17  01-Apr-18 0%|! 3 3 3 ; gie '°°Ufem9””° ase ! P
| 0L1200 Project Procurement Phase 01-Dec-17A 01-Dec-17 = 01-Apr-18 0%|| | oo oo ool oo oo Pfoqufemenlp asequOJéCt PfOCWemenli Phase
‘ Planning Phase 02-Apr-18 30-Jun-18 0%/ Lo Lo Lo 3 3 : : : iy P
\ OL1210 Planning Phase 02-Apr-18 30-Jun-18 0%|| | oo oo b ool ool ool P {lanfing Phas o P
\ Engineering Phase 01-Jul-18 27-Dec-18 0% ! 3 3 oo 3 3 3 3 L Phase 3
\ 0L1220 Engineering Phase 01-Jul-18 27-Dec-18 0%| ; ; ; ; | | | | ing Phase | P
‘ Construction Bidding Phase 28-Dec-18 27-Mar-19 0% uctllon Blgdlng Pha%e
‘ 0L1230 Construction Bidding Phase 28-Dec-18 27-Mar-19 %[ | oo P P ool ool oo oo oo ructibn Bidding\Phase |
‘ Construction Phase 28-Mar-19 21-Mar-20 0%| ! : ; ; ; : : : : : ' : onstruction Phase :
| 0L1240 Construction Phase 28-Mar-19 21-Mar-20 0%|| | P b oo oo ool oo oo oo P
‘ SSES Work Plan 15-Jul-12A 15-Jul-12  20-Jul-156A  20-Jul-15 100% ‘ b ; 1 . : : :
‘ Consent Decree Duration (19 Months) 24-Apr-13A 24-Apr-13  24-Nov-14A 24-Nov-14 100% | | | | ths) : |
‘ Ol1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Nov-14 A 24-Nov-14 100%| ! : : :
‘ 0Ol1120 Consent Decree Duration Completion Milestone 24-Nov-14 A 24-Nov-14 100%]| : ; ; ; ; ; ; ; hnnq:‘:m I_):Frr”i Puration f‘nmﬁlprinri\ M“Pm"ﬁ: ; ; ; ; ; ; ; ; : :
‘ Project Procurement 15-Jul-12A  15-Jul-12  15-Jul-12A  15-Jul-12 0%|: 3 3 Lo o oo 3
| 011000 PM Procurement 15-Jul-12A |15-Jul-12 | 15-Jul-12A  15-Jul-12 100%|! | ool P | oo ool oo ool oo P
‘ Planning Phase 15-Jul-12A 15-Jul-12  16-Oct-14A 16-Oct-14 100% | : 3 3 3 3 : :
| 011005 Administration Phase 15-Jul-12A | 15-Jul-12 | 14-Jan-13A 14-Jan-13 100%| |
\ 011010 Planning Phase 15-Jan-13A 15-Jan-13 | 11-Sep-14 A 11-Sep-14 100% | | : o o : Lo Lo [ | [ o | -
\ 01130 Program Manager / Owner Review and Coordination 12-Sep-14A 12-Sep-14 | 16-Oct-14A 16-Oct-14 100%| ! : ; o ; ﬁogrc m Manager / Owner ?eviqw angi COQrdinetion b :
\ Public Document Repository 17-Oct-14A 17-Oct-14  20-Nov-14A 20-Nov-14 100%|| | oo Lo b P ic DocumentREPOSI ory © 1 P oo A P
| 011020 Submit Draft Deliverable to Reference Librarian 17-Oct-14A 17-Oct-14 | 17-Oct-14A |17-Oct-14 100%| | P ,SUb it D(aff DB"Ve’ab'e o REfefence L'bfa”a"
\ 011030 Post Copy of Draft Deliverable on City's Website 17-Oct-14A 17-Oct-14 | 17-Oct-14A  17-Oct-14 100%|| | oo b - N Copy of qraft Qellverable ‘on Cltys Websne P o oo P
\ 011040 Public Review Period 18-Oct-14A 18-Oct-14  17-Nov-14A 17-Nov-14 100% | | ; ; ; ; iﬂJb ic Review:Period 3
| 011050 Public Comment Review Period 18-Nov-14A 18-Nov-14 | 18-Nov-14A 18-Nov-14 100% | : : o { | public Comment Revie Penod A 3
\ 011060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 20-Nov-14 A | 20-Nov-14 100% | | ! ! [ ! [ [ [ [ L Slihmit heliverabie o FPA TDFF and pmm o nohice th TOWN oo o : [
‘ EPA and TDEC Approvals 21-Nov-14A 21-Nov-14  20-Jul-15A 20-Jul-15 100% | | ; ! ! ! ! Em Appro VAl b : :
\ 011070 Place Copy of EPA and TDEC Submittal in PDR 21-Nov-14A 21-Nov-14 | 24-Nov-14A 24-Nov-14 100% | | 3 3 3 3 Iace Copy ¢f EPA and TDEC Submlﬂal in PDR : ;
\ 011080 EPA Review and Approval 21-Nov-14A 21-Nov-14  12-Mar-15A 12-Mar-15 100%|: oo b b ; ; oo eviewand Approyal © oo ool P P
\ 011090 TDEC Review and Approval 21-Nov-14A 21-Nov-14  12-Mar-15A 12-Mar-15 100%| | Review and Approval! |
\ 011092 Revise Submittal Documents 13-Mar-15A 13-Mar-15 | 04-May-15A 04-May-15 100%| ! 3 3 3 3 ﬁ\/'se Subimittal Documents | 3 :
| 011094 Final EPA Review and Approval 05-May-15A 05-May-15 ' 08-Jun-15A 08-Jun-15 100%|: oo S S : : oo : al EPA Reyiew and Approval N ol N P
| 011096 Final TDEC Review and Approval 09-Jun-15A 09-Jun-15 | 13-Jul-15A  13-Jul-15 100% | ! : : : : inal TDEC|Review and Approval | | ! oo oo Lo
011100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof | 14-Jul-15A 14-Jul-15 | 20-Jul-15A | 20-Jul-15 100%|| ! oo P P o ool {1 pubmitCopy of Approved Deliverable in the POR (sfithin 7 days following Receipt f Approvalby EPA) |
Approval by EPA) : : : : : : ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
‘Dec- Dec- T : : ocused SSES and Rehab!- Chattanooga Creek 4
| Focused SSES and Rehab - Chattanooga Creek 4 12-Dec-12A | 12-Dec-12 | 27-Jul-20 66.25%|1 Lo Lo Lo &——H——d—.ﬂ_‘ dno0pn finos
| Consent Decree Duration (87 Months) 24-Apr-13A 24-Apr-13  27-Jul-20 64.56%| | ‘&,_,_O”SBMDEC“ g Duration (87 Mont
\ 0J1110 Consent Decree Duration 24-Apr-13 A 24-Apr-13 27-Jul-20* 64.56% | ! : | SRl eCrs
\ 0J1120 Consent Decree Duration Completion Milestone 27-Jul-20% 0%|: ! oo - b oo : : .
‘ Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100% | ; : IojectProcurement : : : : : : : : : : .
‘ 0J3010 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12  15-Feb-13A 15-Feb-13 100% | ! Prequalification Pocurement (FY 2012)- 2013) Priority |l - Development andiissuance of RFP |
Issuance of RFP : : ; ; 1 ; : : : : : :
\ 0J3020 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13  01-Mar-13A 01-Mar-13 100% | ! ! : ! ! ! ! ! ! fqnsuluantdevelo s and Submlt $C0P and Cost proposal 3 3 ! ! 3 ! ! ! ! ! ! ! ! !
\ 0J3030 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A 02-Mar-13 = 15-Mar-13A 15-Mar-13 100% | | : MO Reviews/ Negotiates and Approve Proposal / Agreement | ; :
\ 033040 PMO Approved Agreement to Council for Approval 16-Mar-13A 16-Mar-13 | 22-Mar-13A 22-Mar-13 100% | : ; $MO Approved Agreementito Coluncil for Approval | P :
\ 0J3050 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 | 18-Apr-13A  18-Apr-13 100%|{ | oo oo . ﬁonsultamslgmd Agreementto City for Executlon oo oo o oo o
‘ Planning Phase 29-Apr-13A 29-Apr-13  22-Apr-14A 22-Apr-14 100%|: oo b b | mianning Pha oo N Lo Lo Lo
\ 0J1010 Planning Phase 29-Apr-13A  29-Apr-13 | 22-Apr-14A  22-Apr-14 100%|{ | oo Lo Lo P oo oo o b
\ 0J1130 SRF Facility Plan Approval 24-Oct-13A | 24-Oct-13 | 22-Apr-14A 22-Apr-14 100% | | ; ; ; P N
‘ Engineering Phase 11-Jul-14 A 11-Jul-14  08-Jul-16A 08-Jul-16 100%|: oo P P | : ity | o oo o P
\ 0J1020 Engineering 11-Jul-14 A 11-Jul-14 | 28-Mar-16 A 28-Mar-16 100% | | ! ! : : S o :
‘ 0J1030 SRF Approval of Contract Documents 29-Mar-16 A 29-Mar-16 = 08-Jul-16 A  08-Jul-16 100% | : ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; pprqval o Contract Documem ; ; : : : : : :
| Construction Bidding Phase 09-Jul-16A 09-Jul-16  23-Jan-17A 23-Jan-17 100%| ; | | | | | D eonstucti B'dd'ng Phae . P P
| 0J2000 Construction Bidding Phase 09-Jul-16 A 09-Jul-16  23-Jan-17A 23-Jan-17 100%|} | oo P P ool ool | igonsmucton Blddmg Phase oo
\ 0J2010 SRFAdminstration Period 01-Nov-16 A 01-Nov-16  02-Dec-16A 02-Dec-16 100% | 3 3 3 oo iR'Adm'nS"?mon Peri o P
‘ Construction Phase 02-Mar-17A 02-Mar-17  03-Apr-18 68.24%|1 A A b Do Do oo Do nstruction Phabe o | | ol P
\ 0J3000 Construction Phase 02-Mar-17A 02-Mar-17 | 03-Apr-18 68.24%| ! 3 3 3 3 i nstructiont Phagze & & P
| EPAand TDEC Approvals 04-Apr-18 04-Apr-18 0% g P Lo g : N ¢ A RNdTDEC Approvals | P
\ 031070 Notification of Completion to EPA, TDEC, TCWN 04-Apr-18 04-Apr-18 0%|! oo Lo Lo oo oo oo I A {Notification of Gompletior! to EPA, TEC, TCWN
: _Dec- Dec- Jul- %] ocused SSES and Rehab - Dobb's Branch 3 L [ [
| Focused SSES and Rehab - Dobb's Branch 3 e el e . o o B e —_— —_— —_— —_— —
| Consent Decree Duration (87 Months) 24-Apr-13A 24-Apr-13  27-Jul-20 64.56%| | ool lgeguisent Decree Duration (87 Mont i i ;
‘ OK1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-Jul-20 64.56% | ! ' ' ' ' i H H H H H H H 5
\ 0K1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0%| | o N L
‘ Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100% | | Wroguremem :

Pl Summary
I Actual Level of Effort
I  Actual Work
—

I Critical Remaining W...
3 @ Baseline Milestone

Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

JACOBS




C6A02300-DEC17-UPDAT / C6A02300 - ACTIVITY CODES 11x17 REPORT U
DECEMBER 2017 UPDATE

Page 5 of 24
DATA DATE: 12/31/2017

Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
C"’T‘p'e‘e|Q3|Q4|Ql|Qz|Qs|Q4|Ql|Qz|Qs|Q4|Q1|Qz|Qs|Q4 Qi]Q2]e3]o4]Qio2]Q3]Q4]Q1] Q23|41 2] Q3 @a]o1]Q2] Q3412341234128
0K1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12 | 15-Feb-13A 15-Feb-13 100% | | : : Lo : L L : Prequalification Pfocurement (FY:2012 - 2013) Priority [T - Development and:lssuance of RFP o Lo : L
Issuance of RFP : : : : : : : : : : : : : | | | | | | ' ' ' ' : : : : : : : : :
OK1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13 | 01-Mar-13A 01-Mar-13 100% | ! ! ! - ! - [ dnsultant develops arid Submit Scope and ‘CostprOPOSaI oo o : oo o ! [
OK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A | 15-Mar-13 100% | MO Rewews/ N =got|ates and Approve Proposal /Agreement
OK1120 PMO Approved Agreement to Council for Approval 16-Mar-13A 16-Mar-13 | 22-Mar-13A 22-Mar-13 100% MOADDYOV‘éd Agreementto COUHC” forApprovaI :
OK1130 Consultant Signed Agreement to City for Execution 23-Mar-13A 23-Mar-13 = 18-Apr-13A 18-Apr-13 100% | | : : [ ! [ - aonsultant&gmd Agreementtq City for E)fecut!on : ! ! ! [ ! ! ! ! [ ! ! !
Planning Phase 19-Apr-13A 19-Apr-13  04-Nov-14A 04-Nov-14 100%|: oo oo Lo anning Pha R o o oo o oo P
0K1000 Planning Phase 19-Apr-13A 19-Apr-13 | 04-Nov-14 A 04-Nov-14 100% | | : : : : : :
OK1060 SRF Facility Plan Approval 24-Oct-13A | 24-Oct-13 | 28-Apr-14A  28-Apr-14 100% | : 3 ; : PlanApproval & ;
Engineering Phase 05-Nov-14A 05-Nov-14 28-Oct-15A 28-Oct-15 100%| | | | | | W |
0K1010 Engineering 05-Nov-14A 05-Nov-14  28-Oct-15A 28-Oct-15 100% | | ST R— ool P
0K1020 SRF Approval of Contract Documents 08-Oct-15A 08-Oct-15 = 28-Oct-15A  28-Oct-15 100% | | : : [ [ [ : : : : : : : 'SRFApproval of Contract Documents | : : : [ : : :
Construction Bidding Phase 29-Oct-15A 29-Oct-15  14-Mar-16 A 14-Mar-16 100% | ' ' ' ' ' ' 3“10%” tion Bidding Phase ' ' ' ‘ ‘ j ‘ ‘ ‘ ‘
0K1070 Construction Bidding Phase 29-Oct-15A 29-Oct-15  23-Feb-16 A 23-Feb-16 100%(! ! o o o : : [ o ction Bidding Phase | | ! oo oo P
0OK2000 SRF Adminstration Period 24-Feb-16 A 24-Feb-16  14-Mar-16 A | 14-Mar-16 100% | ; : ; ; ; ; Lo RFAdmInStratlon Period
Construction Phase 15-Feb-16 A 15-Feb-16  30-Mar-18 70.78%| | wm_Phase
OK1080 Construction Phase 15-Feb-16A 15-Feb-16 = 30-Mar-18 70.78% | | ; Siemwin e G 2Pl |
EPA and TDEC Approvals 31-Mar-18 31-Mar-18 0%)| | oo P N P fPA and TDEC Approvals
OK1030 Notification of Completion to EPA, TDEC, TCWN 31-Mar-18 31-Mar-18 0%]| : : : . . 'Notlflcanon of Comp‘etlon to E#’A TDEC, TCWN
. H o _Dec- _Jul- : : ocused SSES and Rehab: SoUth Chlck Creek 1 . | | | | | | |
Focused SSES and Rehab - South Chick Creek 1 e e Lo o o &—u—u—u———u—u—
Consent Decree Duration (87 Months) 24-Apr-13A 24-Apr-13  27-Jul-20 64.56%| | ‘W ¢ Duration (87 Months
0L1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-Jul-20 64.56% | | et de Dligiion Cov
0L1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0%| ! ! ! [ [ [ [ ; ; e
Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100%| role rocurement : : : : : : : : : : :
0L1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12 | 15-Feb-13A 15-Feb-13 100% | ; Prequahﬂcauon P ocuremem (FY 2012 2013) PflOf'ty Il - Development andilssuance of RFP : :
Issuance of RFP : : : : : : : : : : :
0OL1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13  01-Mar-13A 01-Mar-13 100% ‘ P Lo Lo i:onsultant develos and Submn $c0pe and Costpmposal ! ! [ ! ! ! [ ! : :
OL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A 02-Mar-13 = 15-Mar-13A | 15-Mar-13 100% | | § MO Reviews/ N goﬂéﬁes dnd Approve PrObosal / Agﬁeemem
OL1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 | 22-Mar-13A 22-Mar-13 100% | | ; PMO Approved Agreementito Caluncil for Approval |
OL1130 Consultant Signed Agreement to City for Execution 23-Mar-13A 23-Mar-13 = 18-Apr-13A 18-Apr-13 100%| ! : Sonsultam S|gn dAgreementtq City for Executlon :
Planning Phase 26-Jun-13A 26-Jun-13  01-Oct-15A 01-Oct-15 100% | ; 3 -
0L1000 Planning Phase 26-Jun-13A 26-Jun-13  01-Oct-15A 01-Oct-15 100% | |
Engineering Phase 11-Feb-15A 11-Feb-15 01-Jun-17A 01-Jun-17 100%|; | oo P P oo oo weddinesring Phase Do o oo P
0L1010 Engineering 11-Feb-15A 11-Feb-15 07-Dec-16A 07-Dec-16 100% | | oo AT A S —— b oo o b
0L1020 SRF Approval of Contract Documents 08-Dec-16 A | 08-Dec-16 | 01-Jun-17 A 01-Jun-17 100%| ' ' ' ' ' oo o Val of Contfact Documents | oo Lo
Construction Bidding Phase 29-Dec-16 A 29-Dec-16 07-Jul-17A 07-Jul-17 100% | | : | | : : : : 3 3 3 ! ; ! ; ; ! 3 ! w Blddlnc Phase | 3 | | | | |
0L1070 Construction Bidding Phase 29-Dec-16 A | 29-Dec-16 = 28-Jun-17A 28-Jun-17 100%| | ; ; ; ; : [ : n BiddindPhase : o : [
OL1075 SRF Adminstration Period 29-Jun-17 A 29-Jun-17 | 07-Jul-17A 07-Jul-17 100% | | ' . . ' ' : : i . ' ' ' . RFAdml stration Pgriod3
Construction Phase 07-Jul-17A 07-Jul-17  02-Apr-18 56.34% | | egonstuction PRiase ;| P
0L1080 Construction Phase 07-Jul-17A 07-0ul-17 | 02-Apr-18 56.34%|| | oo P P | | oo oo ol P igens yase, Constructipn Phase | |
EPA and TDEC Approvals 03-Apr-18 03-Apr-18 0% 3 ; 3 3 P P A andTDEC Appm‘/a's 3 b
0L1030 Notification of Completion to EPA, TDEC, TCWN 03-Apr-18 03-Apr-18 %[ o P P oo R oo A o MNotification of G ompleﬂon to ERA, TDEC, TCWN
Focused SSES and Rehab - South Chick Creek 5 I2eed2 12oesia | Zr-likD Eloz o ; : — S S —— — — :
Consent Decree Duration (87 Months) 24-Apr-13A 24-Apr-13  27-Jul-20 6456%| | oo Lo Lo T LSS
OM1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-Jul-20* 6456%| | oo P P 3 g
OM1050 Consent Decree Duration Completion Milestone 27-Jul-20% 0%]| | : : : : : : e
Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100% | : roje: foﬁuremem
OM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12 | 15-Feb-13A 15-Feb-13 100% | | ; ; o ; o o Prequahﬂcanon P ocuremem (FY 2012 2013) Pnonty ” - Developmem and lIssuance Of RFF’ ; ; ; ; - : : :
Issuance of RFP P o P P oo oo oo oo P
OM1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13 | 01-Mar-13A 01-Mar-13 100% | | ‘ o o o i:onsultant develops and Submn $C°Pe and COSIPTOPOS"J“ .
OM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 = 15-Mar-13A | 15-Mar-13 100%| | Mo Reviews/ N ’90“5}‘93 a:nd AF?P"OVG Pro‘posaI:/Agr:eement ;
OM1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 | 22-Mar-13A 22-Mar-13 100% | | ; ; o o o >MO Appraived Agreementito Cduncil for Approval | oo o ; oo o ; -
OM1130 Consultant Signed Agreement to City for Execution 23-Mar-13A 23-Mar-13 = 18-Apr-13A 18-Apr-13 100%| : 3 [ [ [ sonsultam Signgd Agreement tq City for Executjon | : : : [ : : : : [ : : :
Planning Phase 03-Jun-13A 03-Jun-13  13-Feb-15A 13-Feb-15 100% | : : | eannihgPhase A
OM1000 Planning Phase 03-Jun-13A | 03-Jun-13 | 13-Feb-15A 13-Feb-15 100%|} | oo Lo Lo oo ol oo oo P
OM1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 | 28-Apr-14A  28-Apr-14 100%| | : : : PlanApproval @ & ! Lo o : Lo o : [
Engineering Phase 13-Feb-15A 13-Feb-15 10-Feb-17A 10-Feb-17 100%|: oo Lo Lo 3 3 oo weldineering Phase e oo oo Lo
OM1010 Engineering 13-Feb-15A 13-Feb-15 16-Nov-16 A 16-Nov-16 100% | | : : : : : : % : : : : : : ; ; ; ; ;
OM1020 SRF Approval of Contract Documents 08-Nov-16 A 08-Nov-16 | 10-Feb-17 A 10-Feb-17 100% | | ' ' ' ' ' ' ' ' ' pprova, of Cpntrapt Documents |
Construction Bidding Phase 08-Nov-16 A 08-Nov-16 29-Mar-17 A 29-Mar-17 100%| | || gelnstrygtion Bidding Pase | 1
OM1070 Construction Bidding Phase 08-Nov-16A 08-Nov-16 | 15-Mar-17A  15-Mar-17 100% | P ction Bidding Pifase |
OM1075 SRF Adminstration Period 16-Mar-17A 16-Mar-17 = 29-Mar-17A 29-Mar-17 100%|{ | oo P P oo ool oo FRF Adminstratipn Period || oo .
Construction Phase 30-May-17A 30-May-17  17-Mar-18 61.31%| ! 3 I : : P ohgse | ‘
OM1080 Construction Phase 30-May-17A 30-May-17 = 17-Mar-18 61.31%| ! oo be, Constryction Phase |
EPAand TDEC Approvals 18-Mar-18 18-Mar-18 0%|i P P P | | P P P P & PAand TOEC Approvals | | P
OM1030 Notification of Completion to EPA, TDEC, TCWN 18-Mar-18 18-Mar-18 0%| | ‘ oo ol ool ‘ ‘ P INotlfléauon of Cpmpletion lo EPA, TDEC, TCWN
: -Mar- _Mar- _Jul- : ocused SSES and Rehab - South Chick Creeki16 | | | | |
Focused SSES and Rehab - South Chick Creek 16 PSERELR | ASIEHEL | AR 67.37%| ! = ——— =

Pl Summary I Critical Remaining W...
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work

—

Remaining Work
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Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
N C°mp'e‘e|Q3|Q4 Q1] Q23] Q41 Q2]e3] Q4] Q1234123 4]Q1[Q2]Q34[Q1]Q2]e3]4[Q1[Q2] Q3] Q4]Q1Q2]Q3]4]o1][Q2] 3] 4]Q1]Q2] Q3] 4Q1]Q2]3
| Consent Decree Duration (87 Months) 24-Apr-13A 24-Apr-13  27-Jul-20 64.56%|: | R R o P ST ETTIR DT TN IV LN € LT 5 N A N — N S N — N — -
‘ ON1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-Jul-20* 64.56% | : : : : : : : : ; ; ; i
‘ ON1050 Consent Decree Duration Completion Milestone 27-Jul-20* %[ | oo | | | | | b e
| Project Procurement 07-Sep-12A 07-Sep-12 07-Sep-12A 07-Sep-12 100%|: oo P @ roject Procurement oo 3 ; ; ; ; ;
\ ON1090 Previously Procured Consent Decree Projects 07-Sep-12A 07-Sep-12  07-Sep-12A 07-Sep-12 100%|| | ool fireviolisly Procured Gonsent Decree Projetts ool oo oo oo oo Lo
‘ Planning Phase 25-Mar-11A 25-Mar-11  30-May-13A 30-May-13 100%|: oo ing P 1 ‘ ‘ oo 3 3 : : :
\ ON1000 Planning Phase 25-Mar-11A 25-Mar-11 | 30-May-13A 30-May-13 100%|| | i i P ool ool P ool P P
‘ ON1060 SRF Facility Plan Approval 07-Sep-12A 07-Sep-12 | 26-Mar-13A 26-Mar-13 100%| ! ;
‘ Engineering Phase 27-Mar-12A 27-Mar-12  06-Aug-13A 06-Aug-13 100%|: o o ; ; ; ; ;
\ ON1010 Engineering 27-Mar-12A 27-Mar-12  29-Mar-13A  29-Mar-13 100%| ! : : : : : : : : : : : : : | |
\ ON1020 SRF Approval of Contract Documents 30-Mar-13A 30-Mar-13 | 06-Aug-13A  06-Aug-13 100%| : : : : : : : : Conitract POCUWEM : : : : :
‘ Construction Bidding Phase 07-Aug-13A 07-Aug-13 02-Mar-14A 02-Mar-14 100%|: oo oo : : tiog Biddihg Phase A oo oo oo oo Lo
| ON1070 Construction Bidding Phase 07-Aug-13A 07-Aug-13 ' 17-Dec-13A 17-Dec-13 100%|! | b ool tion Bidding PHase | oo oo oo oo P
| ON1075 SRF Adminstration Period 18-Dec-13A 18-Dec-13 | 02-Mar-14A | 02-Mar-14 100%|: oo oo 3 3 Adminstration Period | 3 3 3 3
‘ Construction Phase 03-Mar-14A 03-Mar-14 15-Dec-15A 15-Dec-15 100% | | ; ; o ; o ; : onstruction Phase : 3
\ ON1080 Construction Phase 03-Mar-14A 03-Mar-14  15-Dec-15A  15-Dec-15 100%|: ! oo Lo : : oo : '
‘ EPA and TDEC Approvals 30-Nov-15A 30-Nov-15 15-Dec-15A 15-Dec-15 100% | ' ' - ' - ' ' o A @nd TDEC Approvals & ' ' ' ' 3
ON1030 Notification of Completion to EPA, TDEC, TCWN 30-Nov-15A | 30-Nov-15 | 15-Dec-15A 15-Dec-15 100%|: ! o o o : ppiification of Completion td EPA, TDEC, TQWN |+ oo o
Para 22 - Early Action Capital Improvement Projects e e L — —
{ DuPont PS and Basin Improvements - Phase 2 24-AprI3A 24-Apr-13 | 09-May-20 66.56%) 1 I I § § ‘ o
| Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 9BT71% (1 | P P
\ A01040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18* 9371%|| | oo | Lo oo Lo
\ AO1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0% : : : : : : : : : : : : : : : : : : : 3 : : : : : : ! Consent Pecrée Diiration Comnlatibn Milestone
\ Project Procurement 25-Apr-15A 25-Apr-15 23-Jun-15A 23-Jun-15 100%|: | oo o ; oo | Lrgect Procurement o T Lo st
‘ A01090 CD Prequalification Procurement (FY 2014 - 2015) - Developmentand Issuance of  25-Apr-15A  25-Apr-15  01-May-15A 01-May-15 100%|: oo - oo ; ; [ | D Prequalifiation Procurement (Y 2014 - 2015). - Deyelopmentand Issuance of RFR Lo
RFP H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ A01100 Consultant develops and Submit Scope and Cost proposal 02-May-15A 02-May-15  09-May-15A 09-May-15 100%|! | oo .Cohsulta:ntde elopis and Submit Stope and Gost propofal |
‘ AO1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10-May-15A 10-May-15  16-May-15A 16-May-15 100%|} | oo oo oo ool ! PMO Reviews/ Negotiates and Approve Proposal //Agrepment || oo .
\ AO1120 PMO Approved Agreement to Council for Approval 17-May-15A 17-May-15  08-Jun-15A 08-Jun-15 100% | | ; ; o ; o ; [ ; i BMOApproved Agreement ta Council for Approval [ ;
| AO1130 Consultant Signed Agreement to City for Execution 09-Jun-15A 09-Jun-15  23-Jun-15A | 23-Jun-15 100%|i oo P o ; ; oo | gonsultant Signed Agreement to City for Execution oo o P
‘ Planning Phase 18-Dec-17A 18-Dec-17  05-Apr-18 11.93%|: oo oo : : : : o oo Pl Jflangyo Phase; oo
| AO1000 Planning Phase 18-Dec-17A 18-Dec-17 = 05-Apr-18 11.93%|! | oo oo oo ool {1 | [paogjng PhaseiPlanning Phase | P
\ Engineering Phase 06-Apr-18 13-Nov-18 0% oo oo : : : 3 3 3 Lo weldineeringPase | 1
| AO1010 Engineering 06-Apr-18 10-Oct-18 0%|i | {Engineering P
\ A01020 SRF Approval of Contract Documents 11-Oct-18 13-Nov-18 0%]| | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i ; EI,QFApprpval of Contract Documents
| Construction Bidding Phase 11-0ct-18 18-Jan-19 0%|i | oo oo | | | | | | | Py uction Bidding Phase
\ AO1070 Construction Bidding Phase 11-Oct-18 06-Dec-18 0%t oo Lo oo 3 3 oo A oo oo b truction Bidding Phase | ¢
\ A01075 SRF Administration Period 07-Dec-18 18-Jan-19 0% oo oo ; ; ; 3 3 3 3 3 FAdministration Period
| Construction Phase 19-Jan-19 08-May-20 0%l oo oo oo | | ol ool ool oo P QS CiOn PN iy |
‘ AO01080 Construction Phase 19-Jan-19 08-May-20 0% : ‘ fi J :
| EPAand TDEC Approvals 08 GO 0] T T o : : o o o o P Do e
‘ AO1030 Notification of Completion to EPA, TDEC, TCWN 09-May-20 09-May-20 0%]| ! ; : : : : . . . INOFifi(
 SSO and Wet Weather Volume Reduction Projects e e o103 P e . | . o
‘ DuPont PS and Basin |mpr0VementS -Phase 1 12-Dec-12A 12-Dec-12  24-Apr-18 94.41% | ! : : : RuPont PS:and Basin/lmprovements - Phase 1 ¢ ; ; ;
| Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 9371%|! ysansent Decrg ‘ ‘ ‘ ‘
‘ AN1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13  24-Apr-18 93.71%| !
‘ AN1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0% . ) | | | | | | Cnnisem:henrae F)nirmimin Cnniwnlpthn Miilegmrim
\ Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100%|} : : : Iojecpprocurement Lo Lo oo oo oo oo Lo
AN1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12  15-Feb-13A 15-Feb-13 100%|i | oo P oo Prequalification Pfocuremenit (FY 2012)- 2013) Priority il - Development andiissuance of RFP | oo oo P
Issuance of RFP : : : : : : : : : : : : : : : : : [ : :
| AN1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13  0l-Mar-13A 01-Mar-13 100%|} | fdnsultant develops arld Submit $copg and Cost propgsal
\ AN1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A 02-Mar-13 = 15-Mar-13A 15-Mar-13 100% | ! ; ; ; : MO Reviews/ Negotiates and Approve Proposali/ Agreement : : : :
\ AN1120 PMO Approved Agreement to Council for Approval 16-Mar-13A 16-Mar-13 = 22-Mar-13 A 22-Mar-13 100% | : : : : ! :MO/:\pproived gree‘mentito ColuncilforApprov:al ‘ 3 3 3 3
| AN1130 Consultant Signed Agreement to City for Execution 23-Mar-13A 23-Mar-13 = 18-Apr-13A  18-Apr-13 100%|: oo b oo onsultant Signed Adreement td City for Execution oo oo oo oo Lo
\ Planning Phase 10-Feb-13A 10-Feb-13 16-Mar-15A 16-Mar-15 100%|: oo P oo wlanning Phase L - | oo P P P .
\ AN1000 Planning Phase 10-Feb-13A | 10-Feb-13 | 01-Jan-15A 01-Jan-15 100%|: ! ' ' : i oo Lo 3 3 3
\ AN1060 SRF Facility Plan Approval 02-Jan-15A 02-Jan-15 | 16-Mar-15A 16-Mar-15 100%|: oo oo o : : Facility Plan Approval | | o o o P
‘ Engineering Phase 02-Apr-14A 02-Apr-14  02-Dec-15A 02-Dec-15 100%|{ | L ; ;
| AN1010 Engineering 02-Apr-14A 02-Apr-14  23-Aug-15A 23-Aug-15 100%|! | SN o P
\ AN1020 SRF Approval of Contract Documents 24-Aug-15A 24-Aug-15 02-Dec-15A 02-Dec-15 100%|{ | oo P oo P D1 iamgrprovdl of Gontrdct Documents || oo oo o
| Construction Bidding Phase 03-Dec-15A 03-Dec-15 14-Apr-16A 14-Apr-16 100%|1 | | | | | | |1 eeROsiiytion Bidding Phase ; ;
| AN1070 Construction Bidding Phase 03-Dec-15A 03-Dec-15  15-Mar-16A 15-Mar-16 100%|{ | oo oo oo oo tction Bidding Ahasel || oo oo P
\ AN1140 SRF Adminstration Period 16-Mar-16 A | 16-Mar-16 = 14-Apr-16 A 14-Apr-16 100%|: ; ; : o : oo FAdminstration Period . : :
\ Construction Phase 15-Apr-16 A 15-Apr-16  31-Jan-18 91.94%|: oo Lo oo 3 3 oo oo eonstucton phase ety oo Lo
\ AN1080 Construction Phase 15-Apr-16 A 15-Apr-16 = 31-Jan-18 91.94%|: : L . i : : : :
‘ EPA and TDEC Approvals 01-Feb-18 01-Feb-18 0% ! fP{\ and TDEC Approvals

Pl Summary
I Actual Level of Effort
I  Actual Work
—

I Critical Remaining W...
3 @ Baseline Milestone

Remaining Work
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
i C°mp'e‘e|Q3|Q4 Q1] Q23] Q41 Q2]e3] Q4] Q1]2] Q34123 4]Q1[o2]Q3]4[Q1]Q2]e3]Q4[Q1Q2] Q3] Q4]Q1Q2]e3]4]o1]Q2]3]4]Q1]Q2] Q3] aQ1]Q2]3
\ AN1030 Notification of Completion to EPA, TDEC, TCWN 01-Feb-18 01-Feb-18 0%[: N oo oo oo o oo oo oo Notficagon of Completion fo EPA, TDEG, TCWN |
‘ Collegedale PS Improvements 18-Oct-12A 18-Oct-12  24-Apr-18 94.29%: oo oo {1 eedllegedale S Improvernents . oo o
| Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 93.71%|! | oo oo oo gelrisent Decree Duration (60 Mont
‘ AC1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 = 24-Apr-18* 93.71%| ! : : : : : : : : : : : i
‘ AC1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0% ! : : : : : 1 1 1 1 (‘nnlqpm‘hprrs - F)n:rmim:n (‘nn:rmlpthn Miilpqtm:r\p
| Project Procurement 18-Oct12A 18-Oct12  22-Jan-13A 22-Jan-13 100%| i i P P P qkoiggt Procurement P P oo oo P P b
AC1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A 18-Oct-12 | 01-Dec-12A 01-Dec-12 100%]1 | {1 gl Prequalifidation{Procyremént (FY 2012 - 2p13) Priority | - Develppment and Issyanceiof RFP 1| oo o P
Issuance of RFP : : : [ : [ [ : : : : : : : : : : : : : : :
\ AC1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A 02-Dec-12 | 11-Dec-12 A 11-Dec-12 100% | | ; fpnsultant develops and SubmitScope and Cost proposal | ;
\ AC1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12 ' 21-Dec-12A 21-Dec-12 100% | | ; fiMo Reviews/ Negotiates and Approve Prgposal / Agreement !
\ AC1120 PMO Approved Agreement to Council for Approval 22-Dec-12A 22-Dec-12 | 08-Jan-13A 08-Jan-13 100% | : : : : : : fMOAPPFQVGd {-\greemem;:to Cl?unci!for pproyal :
\ AC1130 Consultant Signed Agreement to City for Execution 09-Jan-13A 09-Jan-13 | 22-Jan-13A 22-Jan-13 100%|} oo P o onsultant Sighed Agreetnent to City for Execution | ! oo oo P oo P
‘ Planning Phase 10-Feb-13A 10-Feb-13 16-Mar-15A 16-Mar-15 100% | ! : wl2nning Phase — 3
\ AC1000 Planning Phase 10-Feb-13A 10-Feb-13 | 16-Mar-15A 16-Mar-15 100% | | : Blag Phase :
‘ AC1060 SRF Facility Plan Approval 24-Oct-13A | 24-Oct-13 = 16-Mar-15A 16-Mar-15 100%|
‘ Engineering Phase 02-Apr-14A 02-Apr-14  30-Nov-16 A 30-Nov-16 100% »
‘ AC1010 Engineering 02-Apr-14A 02-Apr-14  30-Nov-16 A 30-Nov-16 100% : : : :
‘ EPA and TDEC Approvals 30-Nov-16 A 30-Nov-16 30-Nov-16A 30-Nov-16 0%|| | Lo oo & AardTDEC Approjals 1 | oo Lo
| AC1030 Notification of Completion to EPA, TDEC, TCWN 30-Nov-16A 30-Nov-16  30-Nov-16A 30-Nov-16 100%|1 | oo ool oo oo oo oo { | | Notfication pf Completion o EPA, TDEC, TQWN} | | P
A 7 -Mar- -Mar- -Apr- i i i i i ast Brainerd Collection Sys. and PS|Rehab ! | | | | | | | | | | | | | | 1 ; ; i i i i
‘ East Brainerd Collection Sys. and PS Rehab A NERELY | SRR, | 2RI S | =SS e IS LS L SR —_— —_— —_— —_— > oo P
‘ Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 93.71% ! i
\ 0X1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-18* 9371%|| | oo P ol 3 P ol P
‘ 0X1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0% ! : : : : : : : : : : : : : : : : : : : : : : : : | (‘nn:qpnt:DPrrs o Dll:rmimil (‘nrrlmlmi"m MiilpﬁtOI:’]P
\ Project Procurement 07-Sep-12A 07-Sep-12  07-Sep-12A 07-Sep-12 0% oo oo || efolectProgurenient | Lo oo oo oo oo oo Lo
\ 0X1090 Previously Procured Consent Decree Projects 07-Sep-12A 07-Sep-12  07-Sep-12A 07-Sep-12 100% | ! ; ; - : - - IP;TEViOUSW Procured Conset Decree Projetts
‘ Planning Phase 26-Mar-11A 26-Mar-11  30-May-13A 30-May-13 100% | ! ! 3 [ i i e | ! [ ! ! [ [ ! [ ! [ ! [ ! ! !
\ 0OX1000 Planning Phase 26-Mar-11 A 26-Mar-11  30-May-13 A 30-May-13 100%| : : : : : :
\ OX1060 SRF Facility Plan Approval 07-Sep-12A 07-Sep-12  26-Mar-13A | 26-Mar-13 100%|: N P P iy Plan Approval oo o Lo A Lo A Lo
‘ Collection System 07-Sep-12A 07-Sep-12 06-Aug-13A 06-Aug-13 100%| oo oo Lo i 3 oo oo oo oo oo oo b
‘ 0X1015 Engineering - Collection System 07-Sep-12A 07-Sep-12 | 29-Mar-13A 29-Mar-13 100% | | : : P [ P j - Collection System: | : o
‘ 0X1100 SRF Approval of Contract Documents - Collction System 30-Mar-13A  30-Mar-13 | 06-Aug-13A 06-Aug-13 100%|: ! oo o oo ERia@gPoval of Contract Docufments - Collction System o oo oo oo Lo
‘ Pump Station 10-Jan-12A 10-Jan-12 29-Jan-15A 29-Jan-15 100%|: oo A ump Station__ e M o ol N ol N P
\ 0X1010 Engineering - Pump Station 10-Jan-12A 10-Jan-12  01-Aug-14A 01-Aug-14 100% | | ' ' [ ' [ ineenng . i ; ; ; ; ' ' ' ' ' ' ' [ ' ; ; ; [ ; ; ;
\ 0X1020 SRF Approval of Contract Documents - Pump Station 02-Aug-14A 02-Aug-14 | 29-Jan-15A  29-Jan-15 100%(: ! oo oo oo A Lo anlgof Contract Doquments - Rump Station  + & oo oo o
‘ Collection System 07-Aug-13A 07-Aug-13 02-Mar-14A 02-Mar-14 100%|{ | oo P i stem! | oo oo oo o Lo
| 0X1075 Construction Bidding Phase - Collection System 07-Aug-13A 07-Aug-13 ' 17-Dec-13A 17-Dec-13 100%|! | petyction Bidding Phase - Collection System oo oo oo oo P
\ 0X2020 SRF Adminstration Period - Collection System 18-Dec-13A 18-Dec-13 | 02-Mar-14A 02-Mar-14 100%| | : . : o o : : Adminstration Pefiod { Collectiori System | 1 |
‘ Pump Station 30-Jan-15A 30-Jan-15 06-Aug-15A 06-Aug-15 100% | | ; [ ; wap Stagen: oo Lo ; oo Lo ; -
\ 0X1070 Construction Bidding Phase - Pump Station 30-Jan-15A 30-Jan-15  29-May-15A 29-May-15 100%|{ | oo b oo : Sahsgydtion Bidding Phase - Pump Station 1 4
\ 0X2000 SRF Adminstration Period - Pump Station 30-May-15A 30-May-15  06-Aug-15A 06-Aug-15 100% | ! ; ; - ; - - ; : : : : : : : ﬁAqminstration Period - Pump Statipn ! ! ! ! [ ! ! !
| Collection System 03-Mar-14A 03-Mar-14 15-Dec-15A 15-Dec-15 100%|: Lo Lo Lo Lo eedliesionsystem________ Lo Lo Lo Lo L
| OX2030 Construction Phase - Collection System 03-Mar-14A 03-Mar-14 ' 15-Dec-15A 15-Dec-15 100% | | : el e s TR e AT eI A b A P
‘ Pump Station 07-Aug-15A 07-Aug-15  28-Mar-18 84.67%|! ! oo o ‘ ‘ R P i P o .
‘ 0X1080 Construction Phase - Pump Station 07-Aug-15A 07-Aug-15 = 28-Mar-18 84.67%| ! : : [ ;- Pump Station [
‘ EPA and TDEC Approvals 29-Mar-18 29-Mar-18 0%| ! 3 3 b [ : : : : : : : : 3 : : : L : PA and TPEC Approvals; ; ; ;
\ 0X1030 Notification of Completion to EPA, TDEC, TCWN 29-Mar-18 29-Mar-18 0% ; ; Lo Lo Lo ; ll\lmifiicatiorn of Gompletionito EPA, TDEC, TCWN
‘ Altamont Sewer Basin and PS Improvements I |2 PSR | | LA R | e 100l S elnnSemBe s st P Pl
| Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16A 24-Apr-16 100%|} | P oo | oo .
| 0V1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-16 A 24-Apr-16 100%|} | oo oo : o Lo
‘ 0V1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% | |
‘ Project Procurement 21-Dec-10A 21-Dec-10 21-Feb-11A 21-Feb-11 100%|: N o ; ; ; ; ‘ Lo -
\ 0V1090 Previously Procured Consent Decree Projects 21-Dec-10A 21-Dec-10  21-Feb-11A 21-Feb-11 100% | | : | | | Tonsent DecreeProjects | | | | | | | | | | | ! ! ! ! ! ! ! ! ! ! ! !
‘ P|anning Phase 22-Feb-11 A 22-Feb-11  01-Oct-11 A 01-Oct-11 100% | : ' ' . . .
\ 0V1000 Planning Phase 22-Feb-11A 22-Feb-11 | 31-Aug-11 A 31-Aug-11 100% | | ! ! [ [ ! ! ! [ ! [ [ [ ! [ [ ; [
\ 0OV1060 SRF Facility Plan Approval 01-Sep-11 A 01-Sep-11 | 01-Oct-11 A 01-Oct-11 100%|: oo : cility Plan Approval : : oo o oo P oo N P
‘ Engineering Phase 01-Sep-11 A 01-Sep-11  07-Sep-12A 07-Sep-12 100%|: | oo | | eeldineeringPhase o ; ; §
| 0oV1010 Engineering - Pump Station 01-Sep-11 A 01-Sep-11 | 07-Sep-12A 07-Sep-12 1000%|! | ! | EhgipcerngbumpStaton| i 1 ool oo ool ool ool oo P
‘ 0V1020 SRF Approval of Contract Documents 07-Sep-12A | 07-Sep-12 | 07-Sep-12A 07-Sep-12 100%|} | o oo i | [SRFApproval of Conttact Docunjents|
‘ 0V1200 Engineering - Collection System 07-Sep-12A 07-Sep-12  07-Sep-12A 07-Sep-12 100% | | ; ; o ; o i1 [Pngingering - Cdllection System: ;
‘ 0V1210 SRF Approval of Contract Documents 07-Sep-12A 07-Sep-12  07-Sep-12A 07-Sep-12 100%| : : P : P P |5§RFA3PFO‘{6| of Contract Documjents: : : : : : : : P : : : : P ; ; ;
‘ Construction Bidding Phase 07-Sep-12A 07-Sep-12  25-Nov-12A 25-Nov-12 100%|: ! o ; wegytuction Bidding Phasg 1 4 oo o oo oo oo o
| 0V1070 Construction Bidding Phase - Pump Station 07-Sep-12A 07-Sep-12 | 07-Sep-12A 07-Sep-12 100%|! | ool oo {1 [Qonstuction Bidfling Phasq - Pump Sfation} ool oo oo oo oo P
\ 0V1220 SRF Adminstration Phase - Pump Station 07-Sep-12A 07-Sep-12 | 05-Nov-12A 05-Nov-12 100% | | ' [ [ Agiminstration Phase - Pump Station ' ' ' ' ' ' [ ' ' ' ; [ ; ; ;
\ 0V1230 Construction Bidding Phase - Collection System 07-Sep-12A 07-Sep-12 | 07-Sep-12A 07-Sep-12 100%|: ! o P i Gonstruction Bidding Phase - Callection System [ o oo o oo P
\ 0V1240 SRF Administration Phase - Collection System 07-Sep-12A | 07-Sep-12 | 25-Nov-12A  25-Nov-12 100%| | : Lo {1 gialaAministration Phase - Coll¢ction System
| Construction Phase 26-Nov-12A 26-Nov-12  04-Apr-14A 04-Apr-14 100% | ‘ | eeplstuctonPhace | —» | | oo oo oo ool oo P
\ 0V1080 Construction Phase - Pump Station 07-Jan-13A |07-Jan-13 | 27-Mar-14A 27-Mar-14 100%|: ! oo oo L Rl 1P Stdtion | Lo Lo Lo Lo Lo b

S e Sy CRemaTn CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
B C°mp'e‘e|Q3|Q4 Q1] Q23] Q41 Q2]e3] Q4] Q1]2] Q34123 4]Q1]o2]e34[Q1]Q2]e3]4[Q1[Q2] Q3] Q4]Q1Q2]e3]4]o1][Q2]3]4]Q1]Q2] Q3] Q4Q1]Q2]3

\ 0V1250 Construction Phase - Collection System 26-Nov-12 A | 26-Nov-12 | 04-Apr-14 A 04-Apr-14 100% | : : : : : : : : : : L = on %VS‘EW : : : : : : : : : : : : : : : : :

‘ EPA and TDEC Approvals 30-Jul-14A 30-Jul-14  30-Jul-14A 30-Jul-14 0%[: oo | gPAandTDEC Approvals oo oo A oo Lo

\ 0V1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-14A 30-Jul-14 | 30-Jul-14A | 30-Jul-14 100%| | I i Notification of Completidn to EPA, TDEC, TCWN

| Pineville PS and Sewer Basin Improvements 01-Mar-11A 101-Mar-il | 24-Apr-16A | 24-Apr-16 100%|: : — » :

| Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16A 24-Apr-16 100%|| P ;e Duration (36 Mont v | oo o oo P

\ 071040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100%| ! : : : : i ; : : : : : : : : : : : : :

\ 0Z1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% | : : : : : : : : (,gnqmlﬂ Dadraa rj)“mﬁ}nn r.%mnl fion K/Iilpd‘nnp

‘ Project Procurement 01-Mar-11A 01-Mar-11  01-Mar-11A 01-Mar-11 100%|: oo @ /ojectProcurement : i Lo oo Lo

\ 071090 Previously Procured Consent Decree Projects 01-Mar-11A 01-Mar-11 | 01-Mar-11A 01-Mar-11 100% | | |P:fe‘/i°lf«'5|y Rrocured Consent De¢ree

‘ Planning Phase 11-Apr-11 A 11-Apr-11  17-Oct11 A 17-Oct-11 100%|: oo edoning gase b 3

| 071000 Planning Phase 11-Apr-11A 11-Apr-1l | 16-Sep-LLA 16-Sep-1l 100%|! | ool Qg Phase 1 oo oo ool oo ool oo P

\ 071060 SRF Facility Plan Approval 16-Sep-11 A 16-Sep-11 | 17-Oct-11 A  17-Oct-11 100%| | ! ' ﬁRF Facility Plan Apptoval !

\ Engineering Phase 16-Sep-11 A 16-Sep-11  15-Oct-13A 15-Oct-13 100%|: o | ngingering Ph Lo [ A ol o o Lo

\ 071010 Engineering 16-Sep-11 A 16-Sep-11 = 15-Oct-13A  15-Oct-13 100% | : : :

‘ 0Z1020 SRF Approval of Contract Documents 16-Sep-11 A 16-Sep-11 | 30-Sep-13A 30-Sep-13 100% | :

‘ Construction Bidding Phase 17-Oct-13A 17-Oct-13  02-Mar-14A 02-Mar-14 100%| | tion Bidding Phase

\ 071070 Construction Bidding Phase 17-Oct-13A  17-Oct-13  08-Nov-13A 08-Nov-13 100%| | trucfion Bidding Phase

\ 021100 SRF Adminstration Period 09-Nov-13A 09-Nov-13 | 02-Mar-14A 02-Mar-14 100%|{ | oo oo minstiation;Perigd 1 | o o o o P

‘ Construction Phase 03-Mar-14A 03-Mar-14 18-Sep-14A 18-Sep-14 100%|: ! oo oo o A onstructign Phase | 1 ! A o A o o

\ 071080 Construction Phase 03-Mar-14A 03-Mar-14  18-Sep-14A  18-Sep-14 100%|! | oo oo oo oo g Phase 1 1

| EPAand TDEC Approvals 18-Sep-14A 18-Sep-14 18-Sep-14A 18-Sep-14 0%/ P P oo P I | @PAAndTDECApprovals | 1

\ 0Z1030 Notification of Completion to EPA, TDEC, TCWN 18-Sep-14A 18-Sep-14  18-Sep-14A 18-Sep-14 100%|{ | {1 Notifigatior| of Completion o EPA, TDEC, TCWN ¢ 1 |

‘ Citico Creek Interceptor Rehab 01-Apr-09A 01-Apr-09  24-Apr-16 A 24-Apr-16 100% o Creek Interceptor Rehab ; - - ; R - ; R > o ; [ o ; -

\ Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16A 24-Apr-16 100%|| o o o 2e Duration S6 Monthe) |t v | o o o P

\ OW1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100%| ! : : : : : : : : : i ; : : : : : : : : : : : : :

\ OW1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100%]| ! i i ; ; (\m_:mpm‘npm o n“:mﬁm:“ (\nn:nnlm - Miilpqtm:wp

‘ Project Procurement 01-Apr-09A 01-Apr-09  29-Jun-09A 29-Jun-09 100% (gt Procurement; oo o L

‘ A4440 Project Procurement 01-Apr-09 A 01-Apr-09  29-Jun-09A 29-Jun-09 100% ‘ctPr(:pcureﬂenti : : : : : : : : : : : : : : ; ;

‘ Planning Phase 30-Jun-09A 30-Jun-09 01-Sep-09A 01-Sep-09 100% |galggning Fhase '

\ OW1000 Planning Phase 30-Jun-09A 30-Jun-09 | 01-Sep-09A 01-Sep-09 100% | glanning fhase 1| P oo : : oo A oo oo oo oo P

\ OW1060 SRF Facility Plan Approval 30-Jun-09A 30-Jun-09 | 30-Jun-09 A | 30-Jun-09 100% | SRF Facility Plan Approval :

‘ Engineering Phase 01-Jul-09A 01-Jul-09  01-Aug-10A 01-Aug-10 100% |gghgineering Phase g ! o oo : : oo o oo oo oo Lo Lo

\ OwW1010 Engineering 01-Jul-09A 01-Jul-09  01-Aug-10A 01-Aug-10 100% | | : :

\ OW1020 SRF Approval of Contract Documents 01-Jul-09A 01-Jul-09 = 01-Jul-09A 01-Jul-09 100% | SRFApprgval of Contract Docuents oo oo P o oo oo oo oo o

| Construction Bidding Phase OLAUGI2A O1AUGTZ OLSepi2A OLSepta 0wl | | | ggewdensidmgphasse | L |

\ OW1070 Construction Bidding Phase 01-Aug-12A 01-Aug-12 01-Sep-12A O1-Sep-12 100%|! | oo oo || gPhstugtion Bidding Phase ool ool oo oo oo oo .

‘ Construction Phase 03-Jun-13A 03-Jun-13  27-Jun-14A 27-Jun-14 100%| | oo | &anstructio

‘ OwW1080 Construction Phase 03-Jun-13A 03-Jun-13  27-Jun-14 A 27-Jun-14 100% i i i i i i i : ‘ : : : : : : : : : : : :

‘ EPA and TDEC Approvals 30-Jul-14A 30-Jul-14  30-Jul-14A 30-Jul-14 0%| | | @A and[TDEC Approvals ool

\ OW1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-14A 30-Jul-14 | 30-Jul-14A  30-Jul-14 100%| | | Notlfication of.Completign to EPA, TDEC, TCWN

‘ Highland Park Sewer Rehab 12-Dec-12A 12-Dec-12  24-Apr-18 94.13%|| | oo P oo — S N N > oo P

| Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 9371%|1 | P ol > | oo P

\ AD1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-18 9371%| | oo ;

‘ AD1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0%]| ! ! ! ! (\nn:qpmbprr‘ e Du:rmimi] (‘n”:"ﬂpﬁ')n Miim.;m,i]p

‘ Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100%|: Lo Lo o rojecgProgurement S o o P T N Co

AD1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12 | 15-Feb-13A 15-Feb-13 100% | | ; ; [ Lo Lo ; Prequalification Pfocurement (FY 2012|- 2013) Priority Il - Development and:lssugnce of RFP [ o : -
Issuance of RFP Lo Lo Lo Lo Lol Lo Lo Lo Lo Lo Lo Lo

\ AD1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13 ' 01-Mar-13A 01-Mar-13 100%| | | P : fo:nsult:antd:evelo s and Supmit $cope and Cost proposal

\ AD1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A 02-Mar-13 | 15-Mar-13A 15-Mar-13 100%| | | o MO Reviews/ Negotidtes dnd Agprove Proposal/ Agreement | |

\ AD1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 | 22-Mar-13A 22-Mar-13 100%| ! : o o : *MO Approved Agreementito Cauncil|for Approval [ o : [ o : -

\ AD1130 Consultant Signed Agreement to City for Execution 23-Mar-13A 23-Mar-13 | 18-Apr-13A 18-Apr-13 100%|! oo P N gonshitant Signed Adreemienttq City for Execution | Lo Lo Lo Lo Lo

‘ Planning Phase 19-Apr-13A 19-Apr-13  10-Apr-15A 10-Apr-15 100%|: ! oo - oo T TATIloH AT S S S N SR R o oo o oo o

\ AD1000 Planning Phase 19-Apr-13A 19-Apr-13  10-Apr-15A  10-Apr-15 100%| | ‘ N — . oo oo oo oo Lo

\ AD1060 SRF Facility Plan Approval 24-Oct-13A  24-Oct-13 | 28-Apr-14A 28-Apr-14 100%|: ! oo b oo ' Plan Approv o o o o

\ Engineering Phase 10-Apr-15A 10-Apr-15  26-Apr-16 A 26-Apr-16 100%|: oo Lo o : Lo o oo o Lo

\ AD1010 Engineering 10-Apr-15A  10-Apr-15  30-Dec-15A 30-Dec-15 100% | ' : : oo ‘

\ AD1020 SRF Approval of Contract Documents 31-Dec-15A 31-Dec-15 @ 26-Apr-16 A 26-Apr-16 100% | | : : - : - - : : : : : : : : tractpocument§ : : : - : : :

‘ Construction Bidding Phase 27-Apr-16 A 27-Apr-16  30-Sep-16 A 30-Sep-16 100%| | ‘ idding Phase

\ AD1070 Construction Bidding Phase 27-Apr-16A 27-Apr-16 | 16-Aug-16A 16-Aug-16 100% | | | Wuc}ion Bidding Phase |

\ AD1140 SRF Administration Phase 17-Aug-16 A 17-Aug-16 30-Sep-16 A 30-Sep-16 100%|{ | oo Lo oo ; ; oo ool I gt Administration Phse A o Lo

‘ Construction Phase 30-Sep-16 A 30-Sep-16 28-Nov-17A 28-Nov-17 100% | | ; ; ; [ ruction Phase |

| AD1080 Construction Phase 30-Sep-16A 30-Sep-16  28-Nov-17A 28-Nov-17 100%|{ | oo oo oo ool ool ool P oo P

‘ EPA and TDEC Approvals 31-Dec-17 31-Dec-17 0% P b P ; ; P N N i1 gPAandTDECApprovals. . b

| AD1030 Notification of Completion to EPA, TDEC, TCWN 31-Dec-17 31-Dec-17 0%| | oo oo {1 | [Notificatioh of Gompletionito EPA, TDEC, TCWN !

‘ Citico CSOTF PS Improvement Study 18-Oct-12A 18-Oct-12  24-Apr-16 A 24-Apr-16 100%| ! : : : : : : : : : ‘ H H H H : : : : : : : : : : : : :

‘ Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16 A 24-Apr-16 100% | : : : : : : : : : : ey | : : 1 1 1 1 1 1 1 1 1 1

Pl Summary I Critical Remaining W...
e CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | @
I Actual Level of Effort €4 @ Baseline Milestone
B Acual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 | 2010 | 2011 | 2012 2013 2014 | 2015 | 2016 | 2017 2018 2019 | 2020
B C"’T‘p'e‘e|Q3|Q4|Ql|Qz|Qs|Q4|Ql|Qz|Qs|Q4|Q1|Qz|Q3|Q4 Q1]Q2]e3]Q4]Q1o2]e3]o4]Q1] 23|41 2] Q3 @a]o1]Q2] Q34123 @4[Q1]Q2]Q3]4[Q1] Q2R3

\ AM1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 = 24-Apr-16 A 24-Apr-16 100% | : : : : : : : : : : : : - - - - - : : : : : : : : : : : : :

} AM1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% : : : : : : : : : : : ol tPriocurgiemen:t : 3 3 3 3 3 3 Chnﬁerﬁt Pecrea rburatiinn Comnidtion Milestone 3 : : : :

Projec[ Procurement 18-Oct-12 A 18-Oct-12  22-Jan-13A 22-Jan-13 100% | : m ! ; ! : : : : : : : : : : : : : : : : : : :

‘ AM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A  18-Oct-12  01-Dec-12A 01-Dec-12 100% | | > >requalification:Proc Jremem (FY 2012 2013) Pr|or|ty I- Development and Issuance of RFP

Issuance of RFP 1 1

‘ AM1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A | 02-Dec-12 | 11-Dec-12 A 11-Dec-12 100%|| | funsultam develops and Sme't SCDPE and COS‘ proposal

‘ AM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12  21-Dec-12A 21-Dec-12 100%|} | b Mor Revielws/ Negonates and APP“)VG Proposal /Ag‘feement

‘ AM1120 PMO Approved Agreement to Council for Approval 22-Dec-12A 22-Dec-12 | 08-Jan-13A 08-Jan-13 100% | | ; ; o ; o o ; i’MOApproved Agreement to Council for Approval [ o ; [ o ; -

‘ AM1130 Consultant Signed Agreement to City for Execution 09-Jan-13A |09-Jan-13 | 22-Jan-13A  22-Jan-13 100%|: ! oo oo oo on§u|tar]tS|gpedAgreementto C'me Execution |

‘ Planning Phase 23-Jan-13A 23-Jan-13  10-Nov-14A 10-Nov-14 100%| oo oo oo etallaTe S Lo

| AM1000 Planning Phase 23-Jan-13A 23-Jan-13 | 10-Nov-14A 10-Nov-14 100% |} | oo haing Bhad e

\ AM1060 SRF Facility Plan Approval 23-Jan-13A 23-Jan-13 | 23-Jan-13A 23-Jan-13 100%| | ! ! o o o ! (SR Facility Plan Approval ' [ [ o : [ o : [

‘ Project Completion Report 10-Nov-14A 10-Nov-dd  10-Nov-14A 10-Nov-14 osl J’roject:c:omplletior? Report oo oo oo oo Lo

‘ 012280 Project Completion Report 10-Nov-14 A | 10-Nov-14 | 10-Nov-14A 10-Nov-14 100% | | o o o : : i Project Completion Report | | |

‘ EPA and TDEC Approvals 10-Nov-14A 10-Nov-14 10-Nov-14A 10-Nov-14 0% ;PA and TDEC Approvals | :

\ AM1030 Notification of Completion to EPA, TDEC, TCWN 10-Nov-14A 10-Nov-14  10-Nov-14A 10-Nov-14 100% | ! : : ,Not'f'ca"on of Comp'et'on to EPA TDEC TCWN 3

\ Tremont Area Sewer Separation Study 07-Sep-124|07-Sep-12 | 24-Apr-i6A | 24-Apr-16 Lo0 i | i

‘ Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16 A 24-Apr-16 100%| | : o o o ‘ j [ o : oo [ : [

‘ ou1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 = 24-Apr-16 A 24-Apr-16 100%| ! i :

\ OuU1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% ! ! ! ! ! ! ! P ' ' | | | | Cnr}‘nsem%l‘)ecree le«ratinjh Cnr;hnletnn Mjilesm%ne ! ! ! ! ! !

‘ Project Procurement 07-Sep-12A 07-Sep-12 28-Feb-13A 28-Feb-13 100%| ; 3 b I (¢ =l P curement . oo P P . P o P

| 0U1090 Previously Procured Consent Decree Projects 07-Sep-12A 07-Sep-12  28-Feb-13A 28-Feb-13 100%| | igusly Procured Conset Decree ProjeCts ool

| Planning Phase 01-Mar-13A 01-Mar-13 22-May-14A 22-May-14 100%|: oo P oo eanningPhase ey oo ool oo ool oo P

\ 0U1000 Planning Phase 01-Mar-13A 01-Mar-13  22-May-14A 22-May-14 100%|} | oo i ; P

‘ Project Completion Report 23-May-14A 23-May-14 29-Jul-14A 29-Jul-14 100% | ; P ct§COmD|eti0p Rel?oﬁ o oo o oo o

| 012190 Project Completion Report 23-May-14A 23-May-14 = 29-Jul-14A  29-Jul-14 100%|{ | oo oo oo ; ect Completion Report | oo oo oo oo P

‘ EPA and TDEC Approvals 30-Jul-14A 30-Jul-14  30-Jul-14A 30-Jul-14 0% ; ; ;F’A and TDEC Appirovals

0U1030 Notification of Completion to EPA, TDEC, TCWN 30-Jul-14A 30-Jul-14 | 30-Jul-14A  30-Jul-14 100%| | |N0t'flca“0n o] Compleﬂon to EPA, TDEC TCWN
. N N N N _Jul- “Jul- i i i i i SIP PS, Force Main and Intercéptor Upgrade | | | | | | | | | | | | | i i i ; ; ; ; ; ;
‘ ESIP PS, Force Main and |ntercept0r Upgrade 24-Dec-10A 24-Dec-10  31-Jul-17A 31-Jul-17 100% 3 : H : : : : : : : : : : : : : : : : : : : : : : :
Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-17A 24-Apr-17 100%|} | oo qeisent Decree Duration (36 Months) | R - |
QOT1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-17A  24-Apr-17 100% | | % : : : : : : : : :

‘ OT1050 Consent Decree Duration Completion Milestone 24-Apr-17 A | 24-Apr-17 100% | Cnn%m Eecreé Dur:fation Cnm Ierinin Milésmné 1 1

‘ Project Procurement 24-Dec-10A 24-Dec-10 24-Feb-11A 24-Feb-11 100%|{ | oo wbt F’fdcufemem P ool [ oo oo oo T o

| OT1090 Previously Procured Consent Decree Projects 24-Dec-10A 24-Dec-10 | 24-Feb-11A  24-Feb-11 100%|| | ﬁwpusly Procured Consent Decree Projects |

‘ Planning Phase 25-Feb-11A 25-Feb-11  07-Apr-11A 07-Apr-11 100% | ! : | : : Wnnlng Phase | | | | : : : : : : : : : : | : : ; ; ; ; ; ; ; ;

| OT1000 Planning Phase 11-Mar-11 A 11-Mar-11 | 07-Apr-11 A 07-Apr-11 100%|! | anning Phase oo oo oo ool oo oo P P P

\ 0T1060 SRF Facility Plan Approval 25-Feb-11A 25-Feb-11 | 07-Apr-11 A 07-Apr-11 100%(! ! o S Facility/Plan Approval | ! oo oo o oo oo oo oo Lo

‘ Engineering Phase 08-Apr-11 A 08-Apr-11  23-Jan-14A 23-Jan-14 100%(! ! o a.n_ug_n ineering Phase ; e — A oo A oo A oo o

\ 0T1010 Engineering 08-Apr-11 A 08-Apr-11 = 23-Oct-13A  23-Oct-13 100% | ! ! s o ———— [ o 3

‘ 0T1020 SRF Approval of Contract Documents 24-Oct-13A  24-Oct-13  23-Jan-14A | 23-Jan-14 100% | ! : Lo o o pproval of Cantract Documents :

‘ Construction Bidding Phase 30-Jan-14A 30-Jan-14 29-Apr-14A 29-Apr-14 100%|} | oo P oo | &uﬁruﬁtion Bidding Phiase | | oo oo oo oo .

\ 0T1070 Construction Bidding Phase 30-Jan-14A 30-Jan-14  28-Apr-14A 28-Apr-14 100% | ! 3 3 3 truction Bidding F’hase oo ‘ ‘ 3

| OT1100 SRF Adminstration Period 25-Mar-14A 25-Mar-14 | 29-Apr-14A  29-Apr-14 100%|{ | oo Lo oo ; F Admirstration Périod | P oo oo oo Lo

‘ Construction Phase 09-Jun-14A 09-Jun-14  04-Apr-17A 04-Apr-17 100%| 3 3 3 3 &we B — > 1

| 0T1080 Construction Phase 09-Jun-14A 09-Jun-14 | 04-Apr-17A  04-Apr-17 100%|{ | oo P oo | gl N — e v oo P

‘ EPAand TDEC Approvals 31-Jul-17A 31-Jul-17  31-Jul-17A 31-Jul-17 0% | ;PA and TDEF Apgrova!S b |

\ 0T1030 Notification of Completion to EPA, TDEC, TCWN 31-Jul-17A | 31-Jul-17 | 31-Jul-17A  31-Jul-17 100%|{ | o INotlflcawn of Completidn to EPA, TDEG, TCWN

— — — ol o o P o o Lo

\ Orchard Knob PS Improvements 18-Oct124 18-:0ct12 | 24-Apr-18 94.20%|: P P P > P P

‘ Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13 24-Apr-18 93.71% | : : : : : : : : : » | 1 1 1 1 1 1

‘ AG1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 = 24-Apr-18* 93.71%| ! : ; : : ; ;

\ AGl.OSO Consent Decree Duration Completion Milestone 24-Apr-18* 0% Lo Lo ' Corisent Decrde Dilratioh Conoletion Milestoe

‘ Project Procurement 18-Oct-12A 18-Oct-12  22-Jan-13 A 22-Jan-13 100% : . : : : : : : :

‘ AG1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A  18-Oct-12 | 01-Dec-12A 01-Dec-12 100% | : : - : yrement (FY 2012 - 2013) Priorily | - Development and Issyance of RFP | ‘ oo Lo ‘ Lo

Issuance of RFP o Lo Lo Lo oo Lo o oo oo oo oo o

‘ AG1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12 A 02-Dec-12  11-Dec-12 A 11-Dec-12 100% : : : ‘ ‘ ‘ ‘ i:onsul}tam t?eveki)ps and Su;bmitiScop;e and Cost: propiosal | | | | | | | | | | | |

\ AG1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12 ' 21-Dec-12A 21-Dec-12 100% | ! ; : fMO Reviews/ Negotiates and Approve Proposal / Agreement '

\ AG1120 PMO Approved Agreement to Council for Approval 22-Dec-12A 22-Dec-12 | 08-Jan-13A 08-Jan-13 100% | : : : : : : : : : : fMOAPPFQVGd Agreement: to C?UnCi! forApproval ‘ ‘ : ‘ : : : : : : : : : : :

| AG1130 Consultant Signed Agreement to City for Execution 09-Jan-13A |09-Jan-13 | 22-Jan-13A  22-Jan-13 100%|: oo oo {1 |gonsultantSighed Agreement o City for Execdtion | | oo oo oo oo Lo

‘ Planning Phase 17-Apr-13A 17-Apr-13  13-Jan-14A 13-Jan-14 100%(1 ! o o oo wanning Phasg, @ 1 oo A oo A oo o

\ AG1000 Planning Phase 17-Apr-13A  17-Apr-13 | 12-Dec-13A 12-Dec-13 100%| | ; ; ; 3

\ AG1060 SRF Facility Plan Approval 13-Dec-13A 13-Dec-13 | 13-Jan-14A 13-Jan-14 100% | ! : : | F 'jacﬂﬂy Plaﬂ Appfoval |

‘ Engineering Phase 14-Jan-14A 14-Jan-14 12-Oct-15A 12-Oct-15 100%|} | oo oo oo oo ngineering Phase ; oo oo oo oo .

| AG1010 Engineering 14-Jan-14A 14-Jan-14 | 19-Aug-15A 19-Aug-15 100%| | | % | oo oo oo P

| AG1020 SRF Approval of Contract Documents 20-Aug-15A 20-Aug-15 = 12-Oct-15A 12-Oct-15 100%|{ | oo Lo oo ; ; o Lo F Approvdl of Gontract Documents | | A o Lo

‘ Construction Bidding Phase 21-Oct-15A 21-Oct-15 18-Mar-16 A 18-Mar-16 100% ‘ iwion Eiddinp Phase

\ AG1070 Construction Bidding Phase 21-Oct-15A 21-Oct-15  19-Feb-16 A 19-Feb-16 100%| | ‘ ction Bidding Phase | | | o o P

\ AG1140 SRF Administration Phase 20-Feb-16 A 20-Feb-16 18-Mar-16 A 18-Mar-16 100%|: ! oo oo oo o [ oo g Administration Phase | | o oo o

Pl Summary I Critical Remaining W...
e CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 | 2010 | 2011 | 2012 2013 2014 | 2015 | 2016 2017 2018 2019 | 2020
Complete T Ta [Q1 [ Q2 [Qa [ Q4 [Q1[ Q2] Q3] Q4| Q[ Q2] Q3| Q4 Q1] Q2] Q3] Q4 Q1|Q2|Q3|Q4|Q1|Q2|Q3|Q4|Q1|Q2_1Q3|Q4 Qi]Q2[3]4fo1Q2]e3] 41234123
‘ Construction Phase 19-Mar-16 A 19-Mar-16  31-Mar-18 80.22% | 3 3 3 3 3 3 3 3 3 3 : 3 3 3 3 : 3 : 3 Ponstruction Phase : : —‘ : 3 3 | | | |
‘ AG1080 Construction Phase 19-Mar-16 A 19-Mar-16 = 31-Mar-18 80.22% | : : : : : : : : : : : ; ; ; ; ; ; ; ; ;
| EPAand TDEC Approvals ouhprte oA e || IS A T N N I I T O B N B e ‘
\ AG1030 Notification of Completion to EPA, TDEC, TCWN 01-Apr-18 01-Apr-18 0% oo oo o P A oo o o 'NOUflcatlon of Compfellon to EF’A TDEC, TCWN
A _Dec- -Dec- _Jul- : : : : : : : : : : riars Branth PS Im . . . : : : : : : . : ; ; ; ; ; ;
‘ Friars Branch PS Improvements 12-Dec-12A 12-Dec-12 | 17-Jul-18 9031%| | P P P i—u— pbvenients | P P
| Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 93.71%|} | P P P ‘w P P P
‘ AF1040 Consent Decree Duration 24-Apr-13A 24-Apr-13 | 24-Apr-18* 9371%|! | oo oo oo :
} AF1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0% 3 3 ro};ureni.em Consent Decrde Diiration Camnlation Milestone
Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100%| ! i ¢ i ; ; ;
‘ AF1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12  15-Feb-13A 15-Feb-13 100% | ; ualification P ocurement (Fy2012- 2013) Pnomy - Developmem and lIssuance Of RFF’
Issuance of RFP ; ; : : : : : : : :
‘ AF1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13  01-Mar-13A 01-Mar-13 100% o:nsult:ant d:evelops and Submn $cope and COSI proposal i : : : : :
‘ AF1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A 02-Mar-13 = 15-Mar-13A 15-Mar-13 100% i’MO R}eviev}vs/ N ’90“3195 and Approve Proposal lAgr‘eement : [ : : :
\ AF1120 PMO Approved Agreement to Council for Approval 16-Mar-13A  16-Mar-13 | 22-Mar-13A 22-Mar-13 100% | ! ; ; o ; o o ; >MO Appraved Agreementito Cduncil for Approval [ [ | :
| AF1130 Consultant Signed Agreement to City for Execution 23-Mar-13A 23-Mar-13 = 18-Apr-13A  18-Apr-13 100% i oo oo oo gonshitant Signed Adreemientq City for Execution
‘ Planning Phase 15-Apr-13A 15-Apr-13  24-Mar-14A 24-Mar-14 100% | | : : : : i i | | ! ! ‘Planning Phasi ! ! ! ! !
‘ AF1000 Planning Phase 15-Apr-13A  15-Apr-13 | 24-Mar-14 A 24-Mar-14 100% :
| AF1060 SRF Facility Plan Approval 24-Oct-13A |24-Oct13 | 24-Mar-14A 24-Mar-14 100%|i | oo P o P jlity Plan Approval | | oo P ‘ ‘ P P
\ Engineering Phase 25-Mar-14A 25-Mar-14  27-Jan-16 A 27-Jan-16 100%|: oo oo oo Lo wengineeringPhase o
\ AF1010 Engineering 25-Mar-14A 25-Mar-14 = 29-Oct-15A 29-Oct-15 100%|i ! oo oo oo oo TSN s ————— oo oo oo oo b
\ AF1020 SRF Approval of Contract Documents 30-Oct-15A | 30-Oct-15 = 27-Jan-16 A 27-Jan-16 100% | : : : ' : ' : PPT0V3| Of Comract DOCUNeNS :
‘ Construction Bidding Phase 28-Jan-16 A 28-Jan-16 08-Dec-16 A 08-Dec-16 100%| | Wg Phase
| AFw070 Construction Bidding Phase 28-Jan-16A | 28-Jan-16 | 01-Nov-16A 01-Nov-16 100% | ! ool ool ol ol oo oorod deg Phase | | ol ol P
\ AF1140 SRF Administration Phase 02-Nov-16 A 02-Nov-16 08-Dec-16 A | 08-Dec-16 100%|} | oo ool ool b iRFAdm'nlslfatlon Phage 1 | oo .
‘ Construction Phase 09-Dec-16 A 09-Dec-16  16-Jul-18 58.66% | | ! b Lo o b gnstuctionPhase 1w |
| AF1080 Construction Phase 09-Dec-16 A | 09-Dec-16 = 16-Jul-18 58.66%|| | oo oo o o - : oo ‘ Phase o
\ EPA and TDEC Approvals 17-3ul-18 17-Jul-18 0% P P P S o . . C ;PA and DEC Approvals
AF1030 Notification of Completion to EPA, TDEC, TCWN 17-Jul-18 17-Jul-18 0% Lo Lo Lo Lo oo Lo o o i |Notification of Completlon to EPA, TDEC TC
‘ Friars Branch Basin Improvements 12-Dec-12A 12-Dec-12 = 24-Apr-18 94.13%|1 | o oo oo — —— ——— ; ‘ oo P
‘ Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 93.71% Lo Lo oo oo P
‘ AE1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18 93.71%| ! !
‘ AE1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0%|: 1 1 1 1 1 1 1 1 1 1 . | . M |
; ; ; ; : : : : : : : e Duration Comnletion Milestone
‘ Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100%| ! ! ! ! ! ! ! ! : : : 0 rocurement : : : : : : : : : : A i i i i
‘ AE1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12 | 15-Feb-13A  15-Feb-13 100%|{ | ualificatjon Pfocurgment (FY 2012 - 2013) Priority il - Development and Issuance of RFP
Issuance of RFP : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
‘ AE1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13  01-Mar-13A 01-Mar-13 100% Eonsultant develo S an;d SUPm“ b}cope and iCOSt :;Jropt?sal ‘ : : Lo : :
‘ AE1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A 02-Mar-13 = 15-Mar-13A 15-Mar-13 100% | ! MO REV'GWS/ Negotiates and Approve Proposal/ Agreement | : [ : : :
\ AE1120 PMO Approved Agreement to Council for Approval 16-Mar-13A 16-Mar-13  22-Mar-13A 22-Mar-13 100%|: Lo Lo oo MOAproved Agreementto Council for Approval Lo oo :
\ AE1130 Consultant Signed Agreement to City for Execution 23-Mar-13A 23-Mar-13 = 18-Apr-13A 18-Apr-13 100% | : : o : o o : aonsmtantslgn=qureementtQ City for Execution | Lo o | | | o | [
\ Planning Phase 29-Apr-13A 29-Apr-13  30-Jul-14A 30-Jul-14 100% | ! ; * Planning Pha : : : ' '
\ AE1000 Planning Phase 29-Apr-13A  29-Apr-13 | 30-Jul-14A | 30-Jul-14 100% | : : :
\ AE1060 SRF Facility Plan Approval 24-Oct-13A 24-Oct-13 | 28-Apr-14A 28-Apr-14 100%(! ! Lo oo oo iLiy Plan Approval | | oo oo ‘ ‘ oo b
‘ Engineering Phase 12-May-14A 12-May-14 24-Mar-17A 24-Mar-17 100%|: o o o o S T TN LS S — I — s oo oo Lo
\ AE1010 Engineering 12-May-14A 12-May-14 | 23-Dec-16A 23-Dec-16 100%|: o o oo oo ‘ H Lo oo oo Lo
\ AE1020 SRF Approval of Contract Documents 24-Dec-16 A 24-Dec-16 | 24-Mar-17A 24-Mar-17 100%|} | oo oo oo . P | | N Approyval of Confract Documents oo P
‘ Construction Bidding Phase 24-Dec-16 A 24-Dec-16 04-May-17 A 04-May-17 100% | | | | | | | | | | | ; ; | | | Wti?n Biqding Phas;e
\ AE1070 Construction Bidding Phase 24-Dec-16 A 24-Dec-16  27-Apr-17A  27-Apr-17 100%|{ | ction BiddingfPhase |
\ AE1140 SRF Administration Period 14-Apr-17A  14-Apr-17  04-May-17 A 04-May-17 100%|: oo oo oo oo P oo o : SREAdministrgtion Period N P
\ Construction Phase 28-Apr-17A 28-Apr-17  03-Mar-18 75.86%|! | oo Lo o Lo L | | o iwoustruction fhage P P
‘ AE1080 Construction Phase 28-Apr-17A  28-Apr-17 = 03-Mar-18 75.86% | | : : [ [ - ; ; ; ; ; We Construction Fhase; |
| IEEEEEEETETT ) T O O A i O
\ AE1030 Notification of Completion to EPA, TDEC, TCWN 04-Mar-18 04-Mar-18 0% oo oo oo oo oo o oo oo Notification bf Completlon to EPA TDEC, TCWN:
‘ Chattanooga Creek Interceptor Rehab 12-Dec-12A 12-Dec-12  27-Jul-16A 27-Jul-16 100%| | | gk Inferceptor Reha | | | .
| Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Aprl6A 24-Apr-16 100%|i | P P P P P P
‘ AB1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 = 24-Apr-16 A | 24-Apr-16 100% :
‘ AB1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% | | . P etioh Milaston o : [
\ Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100%|: oo oo oo rojegtProcurement :
‘ AB1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12 | 15-Feb-13A 15-Feb-13 100% | | ! ! [ ! [ [ ; ua!ification P : : : o ! [
Issuance of RFP : : : : :
| | ABL100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13 | 01-Mar-13A 01-Mar-13 100%|} | gonsultant develops arid Submit Scope and Cost proposal P ool ‘
\ AB1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A 02-Mar-13 = 15-Mar-13A 15-Mar-13 100% | ! : : Lo ; Lo Lo ; MO Rewews/ N =gotl§ﬁes qnd Approve ProPosaI;/ Agﬁeement ; ; ; b ; 3 ! [ ! ! :
\ AB1120 PMO Approved Agreement to Council for Approval 16-Mar-13A 16-Mar-13 | 22-Mar-13A 22-Mar-13 100% | : : [ : o o : ?MO Appro\ved Agreeimentito Coluncil for Approval [ o : :
\ AB1130 Consultant Signed Agreement to City for Execution 23-Mar-13A 23-Mar-13 = 18-Apr-13A 18-Apr-13 100% | : ' . . . : . . . . . aonsultam‘&gmd Agreerqenttq City for E)‘<ecut|‘on 3 3 3 3 3 3 | | 1 1 i i : :
‘ Planning Phase 06-May-13A 06-May-13 02-May-14A 02-May-14 100%| | glanningPhase . o 1 ¢ P oo oo :
| AB1000 Planning Phase 06-May-13A 06-May-13  02-May-14A 02-May-14 100%|| | oo oo oo | | oo oo ‘ ‘ oo P
\ AB1060 SRF Facility Plan Approval 24-Oct-13A 24-Oct-13 | 28-Apr-14A  28-Apr-14 100%|; | o o o P iy Plan A ‘ : ol o : : o P
‘ Engineering Phase 05-May-14A 05-May-14 30-Jan-15A 30-Jan-15 100%|: oo oo oo oo | adineering Pgse 1 o oo o oo Lo

— e e A CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
i C°mp'e‘e|Q3|Q4 Q1] Q23] Q41 Q23] Q4] Q1]2] Q34123 4]Q1]o2]Q3]4[Q1]Q2]e3]4[Q1Q2] Q3] Q4]Q1Q2] Q3] 4]01][Q2]3]4]Q1]Q2[ Q3] 4Q1]Q2]3

\ AB1010 Engineering 05-May-14 A 05-May-14 18-Dec-14 A 18-Dec-14 100% | : : : : : : : : : : : : : : : . : : ' : : : : : : : : : : : : : :
\ AB1020 SRF Approval of Contract Documents 19-Dec-14A 19-Dec-14 | 30-Jan-15A 30-Jan-15 100% | | : : : : : : : : : : : : : : : : WF/{\pproyal of: Contract Documents: : : : : : : : : : : !
| Construction Bidding Phase 02-Feb-15A 02-Feb-15 11-Jun-15A 11-Jun-15 100%)|; P P P P 0| | ekehstggfton idding Phiase | P P P P
\ AB1070 Construction Bidding Phase 02-Feb-15A 02-Feb-15 | 19-May-15A 19-May-15 100% | | ; ; o o o ; ; ; [ ; Wuqtion Bidding Phase | o ; [ o ; -
| AB1140 SRF Adminstration Period 20-May-15A 20-May-15 | 11-Jun-15A  11-Jun-15 100%|: oo oo P ool oo i gRFAdminstation Peripd | P ool N P
| Construction Phase 14-Jul-15A 14-Jul-15  27-Jul-16A 27-Jul-16 100% (! | ool ool oo oo o | eonstuctionPhacc .y | o ool o P
| AB1080 Construction Phase 14-Jul-15A |14-Jul-15 | 27-Jul-16A  27-Jul-16 100%|! | P el .
\ EPA and TDEC Approvals 27-Jul-16 A 27-Jul-16  27-Jul-16 A 27-Jul-16 0%| | oo ool | g AandTDEC Approvals o Lo
| AB1030 Notification of Completion to EPA, TDEC, TCWN 27-Jul-16A 27-Jul-16 | 27-Jul-16A  27-Jul-16 100%|i i P P P { | Notificatibn of Completion to §PA, TDEC; TCWN
‘ Tannery Flats Interceptor Rehab 12-Dec-12A 12-Dec-12 = 24-Apr-16 A 24-Apr-16 100%|: o o oo e — - o oo
\ Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16 A 24-Apr-16 100%|: Lo b oo Lo oo oo oo P
\ AA1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100% | | : : [ : '
} AA1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% oo roic ren}\em i i i i i i (\.miﬁcnmil')pnr:p nl;mﬁnln (\.nri'nnlptnn M‘ilncminp i i i i i i

Project Procurement 12-Dec-12A 12-Dec-12 18-Apr-13A 18-Apr-13 100%|: | o oo oo curen ool ool oo oo Lo
‘ AA1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and 12-Dec-12A 12-Dec-12 | 15-Feb-13A 15-Feb-13 100%]|1 ! oo oo o Prequalification Pfocuremenit (FY 2012|- 2013) Priority ll - Development andilssugnce of RFP

Issuance of RFP : : : : : : : : : : : : : : :
\ AA1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A 16-Feb-13  01-Mar-13A 01-Mar-13 100% fq:nsuln:antd:evelo S an:d Supmit $COP€ and iCOStijTOPC:JSﬁ'
\ AA1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A 02-Mar-13 = 15-Mar-13A  15-Mar-13 100% | | : : : ; ; ; ; ; ; ; MO Reviews/ Negotiates and Approve Proposal/ Agreement | | | | | | | | | | | | | |
\ AA1120 PMO Approved Agreement to Council for Approval 16-Mar-13A 16-Mar-13 | 22-Mar-13A  22-Mar-13 100%](: oo oo oo »MO Approved Agreementito Cauncilifor Approval oo oo oo oo Lo
\ AA1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 | 18-Apr-13A  18-Apr-13 100%|{ | oo oo gonsuiltant Signed Adreentent tq City for Execution |
| Planning Phase 20-Apr-13A 20-Apr-13  19-Dec-13A 19-Dec-13 100% | ! : : mianning:Phage ; oo
| AA1000 Planning Phase 20-Apr-13A |20-Apr-13 | 10-Jun-13A 10-Jun-13 100%| | | gnningPhase 4 ool oo oo oo oo P
\ AA1060 SRF Facility Plan Approval 11-Jun-13 A 11-Jun-13  19-Dec-13A 19-Dec-13 100% | | | | : : ' ' ' ' ' ! ility Plart Approval | | | | | | | | | : : : : : : : : :
| Engineering Phase 20-Dec-13A 20-Dec-13 10-Feb-15A 10-Feb-15 100% | ! ; : ngineeringPhase . | | | oo oo oo oo P
\ AA1010 Engineering 20-Dec-13A 20-Dec-13 | 05-Jan-15A 05-Jan-15 100% | | : : : : : : : : : : : : : : : : : : :
| AA1020 SRF Approval of Contract Documents 06-Jan-15A 06-Jan-15  10-Feb-15A 10-Feb-15 100% (i oo P o ; ; P FApproval qf Contract Docuiments o oo o P
‘ Construction Bidding Phase 19-Feb-15A 19-Feb-15 24-Jun-15A 24-Jun-15 100%| | uénst ‘ctioniBidd ng Pbase§
| AAL070 Construction Bidding Phase 19-Feb-15A 19-Feb-15  08-Jun-15A 08-Jun-15 100%|! | Poob Poob ool ool ool JasyctionBidding Phase | |
\ AA1140 SRF Adminstration Period 09-Jun-15A 09-Jun-15 | 24-Jun-15A | 24-Jun-15 100%|; o o oo o o i pRFAdminstration Pefiod | oo oo oo P
\ Construction Phase 25-Jun-15A 25-Jun-15 17-Apr-16 A 17-Apr-16 100% | : 3 ‘ weonsiuction Phase | ! :
\ AA1080 Construction Phase 25-Jun-15A 25-Jun-15 | 17-Apr-16 A 17-Apr-16 100% | | : o o o : : : [ : : Wse [ o : [ [ | [
‘ EPAand TDEC Approvals SRS SRR SIRATALR SRR 0%l P oo I I ool oo W \andTDEC Approvals P I P
| AAL030 Notification of Completion to EPA, TDEC, TCWN 17-Apr-16A 17-Apr-16 | 17-Apr-16A  17-Apr-16 100%|! ! oo oo P P P P  Notification of Completioh to EPA, DEC, TCWN | oo P
‘ EB/WB Flow Monitoring 15-Jul-12A  15-Jul-12  21-Jun-16 A 21-Jun-16 100% ‘ oo oo P i i — — | oo oo oo Lo
‘ Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16 A 24-Apr-16 100%|{ | oo P : o oo oo o o
‘ AC1450 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-16 A 24-Apr-16 100% | :
\ AC1460 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% 1 1 1 . ! . _3 ! ! Cnr}&semir)ecr:.e le«ratin:h Cnr;hnletnn M:ilesmine ' ' ' ' ' '
‘ Project Procurement 15-Jul-12A  15-Jul-12  28-Aug-12A 28-Aug-12 100% | | : [ | uigiectProcurement : : : o : : :
\ AC1470 PM Procurement 15-Jul-12A  15-Jul-12  28-Aug-12A  28-Aug-12 100%|{ | oo i |k Procurement | Lo oo oo oo Lo
\ Planning Phase 20-Oct-12A 20-Oct-12  15-Apr-13A 15-Apr-13 100% | | ; o - | Bhase
\ AC1520 Planning Phase 20-Oct-12A 20-Oct-12 | 15-Apr-13A  15-Apr-13 100%|} | oo P oo g nase | ool ool oo oo oo oo P
\ AC1530 SRF Facility Plan Approval 20-Oct-12A  20-Oct-12 | 20-Oct-12A  20-Oct-12 100% | | ; ; SR Facility Plan Approval
‘ Engineering Phase 16-Apr-13A 16-Apr-13  11-Nov-14 A 11-Nov-14 100% | ; ; ; ; ; ; ; ; ; egneering P ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
\ AC1540 Flow Monitoring by West Bank Flow Meter 16-Apr-13A 16-Apr-13  11-Jan-14 A 11-Jan-14 100% | : ; ; by WestBank:Flow|Meter
‘ AC1545 Flow Monitoring by New Outfall Flow Meter 16-Apr-13A 16-Apr-13 | 11-Nov-14 A 11-Nov-14 100%| | | | | | | | | | o Metgr |
\ AC1550 SRF Approval of Contract Documents 16-Apr-13A  16-Apr-13 | 16-Apr-13A  16-Apr-13 100% | | ' ' [ ' [ [ ' 3|SREAPPf;0V6\| f Contract Documents : : :
| Construction Bidding Phase 11-Nov-14 A 11-Nov-14  11-Nov-14 A 11-Nov-14 0%| oo oo 0| gopstuction Bidding Phlase 11 P o P P
\ AC1560 Construction Bidding Phase 11-Nov-14 A 11-Nov-14 | 11-Nov-14 A 11-Nov-14 100%|! | Lo Lo Lo Lo i i | (ConstuttionBidding Phase | | | Lo Lo Lo Lo
\ AC1570 SRF Adminstration Period 11-Nov-14 A 11-Nov-14 | 11-Nov-14 A 11-Nov-14 100%]|: oo b A ‘ 3 {1 ! SRFAdminstatonPeriod : . oo oo oo P
‘ Construction Phase 12-Jan-14A 12-Jan-14  24-Apr-16 A 24-Apr-16 0% ! [ [ [ ' ' onstruction Phase : : : |
| Ac1s80 Construction Phase 12-Jan-14A 12-Jan-14 | 24-Apr-16A 24-Apr-16 100% | gl — .
| Project Completion Report 25-ADI-I6A 25-Apr16  20-Jun-16A 20-Jun-16 1005 | | . L R 1 f o o kLgyect Comlption Repart | . . L
\ 0I2440 Project Completion Report 25-Apr-16 A | 25-Apr-16 | 20-Jun-16 A 20-Jun-16 100% | : ; ; © ggiect Completion Report P
| EPAand TDEC Approvals 2un16A 2190116 21-un-16A 21-9un-1s ol | @ T I 5 e et [ O U O B O
\ AC1590 Notification of Completion to EPA, TDEC, TCWN 21-Jun-16 A 21-Jun-16 | 21-Jun-16A 21-Jun-16 100% | ! 3 b oo oo oo ‘ [Notification of Completion fo EF, TDEC, TCWN P
‘ MBWWTP Projects 01-Jan-12A 01-Jan-12  24-Apr-18 94.41%| | oo P QUBWWTPR Projects N — N — R N N — N — > oo P
e Apr- Apr- “Apr- o HE S S Lo &BWWTI uy Clarifies 1 i
\ MBWWTP Secondary Clarifier Valve Motor Operator Replacement 24-AprI3A | 24-Apr-13 | 24-Apr18 93.11%|1 o o P 3 P P P
\ Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 93.71% | ; ; ; [ ; [ [ ; ;
‘ AL1150 Consent Decree Duration 24-Apr-13A | 24-Apr-13  24-Apr-18 93.71%| !
‘ AL1160 Consent Decree Duration Completion Milestone 24-Apr-18* 0% . . . : : : : : : | Cnnfsemjl‘)enrae F)nirmimin Cnnfwnlpti"m Miilemmﬁnp
‘ Project Procurement 25-Apr-13A 25-Apr-13  31-May-16 A 31-May-16 100% | : : : : : : : : : :
| AL1250 City Develops Project Scope 25-Apr-13A | 25-Apr-13 | 31-May-16A 31-May-16 100%]1 | oo oo oo |
\ Planning Phase 01-Jun-16 A 01-Jun-16 30-Jun-16 A 30-Jun-16 100%| | : wpning Phase 1 oo oo Lo
| AL1170 Planning Phase 01-Jun-16 A 01-Jun-16 | 30-Jun-16A 30-Jun-16 100% | | | annihg Phase | || oo oo P
\ Engineering Phase 01-Jul-16A 01-Jul-16  31-Oct-16 A 31-Oct-16 100% | | | gehdingpring Phase | oo o P
\ AL1190 Engineering 01-Jul-16 A 01-Jul-16 | 31-Oct-16A 31-Oct-16 100%|} | o o oo : Weri 9 1
Pl Summary I Critical Remaining W...
CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 | 2010 | 2011 | 2012 2013 2014 | 2015 | 2016 2017 2018 2019 | 2020
N C"’T‘p'e‘e|Q3|Q4|Ql|Qz|Qs|Q4|Ql|Qz|Qs|Q4|Q1|Qz|Q3|Q4 Qi]Q2]e3]4]Qio2]e3]4]i] Q23] Q4]Q1] Q2] Q3] 4 Q1|Q2_|_Q3|Q4 Qi]Q2]e3]Q4]Q1]o2]Q3]Q4[Q1] Q23

‘ Construction Phase 02-Sep-16 A 02-Sep-16 27-Jan-17A 27-Jan-17 100% | | 3 3 Lo 3 Lo Lo 3 o b : o b euonshugion Phase o Lo 3 Lo

| AL1230 Construction Phase 02-Sep-16A 02-Sep-16  27-Jan-17A 27-Jan-17 1000%|! | P P M"Oﬂ Phase | oo P

‘ EPA and TDEC Approvals 28-Jan-17A 28-Jan-17 28-Jan-17A 28-Jan-17 0%|! | o o oo P ; ;F’A andTDEC Ap rovals P

\ AL1290 Notification of Completion to EPA, TDEC, TCWN 28-Jan-17A 28-Jan-17  28-Jan-17A 28-Jan-17 100% | ! 3 ; ; 3 3 1 3 1 3 3 3 ‘ {Vot!flca“;on Of;COfT pletlﬂn to EF’A TDEC TCWN

E -Oct- -Oct- -ADI- : MB WTPH drauli¢ and|Pumb Improverhents : : : : : : : : : : : : : :

‘ MBWWTP Hydraulic and Pump Improvements 18-Oct-12A 18-Oct-12  24-Apr-18 94.29%|| ! oo oo b L__L__u__ - = — - ; P P

| Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 9371%|! A P P \gesrisentDecree Duraion (50 Month : — T—— > | P P

‘ AK1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-18 9371%|! | o o - ; & i ;

} AK1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0% 3 3 ! Consent Pecrée NDiiration Comnlation Milestone

Project Procurement 18-Oct-12A 18-Oct-12  22-Jan-13 A 22-Jan-13 100%| ! i i i i i i i i i 3 ! ; ! ; ; ; : : : :

‘ AK1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A 18-Oct-12  01-Dec-12A 01-Dec-12 100%|: ! oo oo PR ’fequalificﬁﬁonlpmc ermem (FY 2012 2013) Prlorlty I- DevelOPmenl and lssuance of RFF’ ; ;

Issuance of RFP ; ; ; ; ; ; ; ; : : : ; : : : : : : :

‘ AK1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A 02-Dec-12  11-Dec-12 A 11-Dec-12 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | i fonsultam develops and S”bm“ SCOPE and COS‘ proposal ‘

‘ AK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12 | 21-Dec-12A 21-Dec-12 100% : : : : : : : : : fMO Rewews/ Negonates 3"(‘ /-\pprove Proposal /Agreemem : : : : : : : : : :

\ AK1120 PMO Approved Agreement to Council for Approval 22-Dec-12A 22-Dec-12 | 08-Jan-13A 08-Jan-13 100% | ! ; ; o ; o o ; fMOAppﬂ?ved Agreement to Council for Approval ; ; ;

| AK1130 Consultant Signed Agreement to City for Execution 09-Jan-13A 09-Jan-13 | 22-Jan-13A  22-Jan-13 100% i oo oo i1 1 |fonsultantSighed Agfeememt‘o Clty for Execijtion : :

‘ Planning Phase 02-Feb-13A 02-Feb-13 13-Feb-14A 13-Feb-14 100%|{ | lanningPhate o | | ! o

\ AK1000 Planning Phase 02-Feb-13A 02-Feb-13  13-Feb-14A 13-Feb-14 100%|; Lo Lo Lo Vel oo ; : :

\ AK1060 SRF Facility Plan Approval 24-Oct-13A 24-Oct-13  13-Feb-14 A 13-Feb-14 100% | | ! ! [ : [ [ : : : ility Plan Approval 1 : : : : [ : : : [ : : :

‘ Engineering Phase 14-Feb-14A 14-Feb-14 20-Oct-14A 20-Oct-14 100%|: oo oo oo b weadineering Rhase : :

| AK1010 Engineering 14-Feb-14A 14-Feb-14 | 05-Sep-14A 05-Sep-14 100%]|! ! oo oo P P fFogiedng oo ool oo ool oo P

\ AK1020 SRF Approval of Contract Documents 06-Sep-14A 06-Sep-14 = 20-Oct-14A  20-Oct-14 100%(1 ! oo oo oo oo L ﬁFApproval of Contract Documents 3

‘ Construction Bidding Phase 23-Oct-14A 23-Oct-14 12-Dec-14A 12-Dec-14 100%| | wstruchon Blddlng Phase | |

\ AK1070 Construction Bidding Phase 23-Oct-14A 23-Oct-14  04-Dec-14A 04-Dec-14 100%(i oo oo oo oo P nstruction E!Iddln;g Phase | 3

\ AK1140 SRFAdministration Phase 05-Dec-14A 05-Dec-14  12-Dec-14A 12-Dec-14 100%|} | oo {11 pREAdministation Phase § | | oo oo .

‘ Construction Phase 16-Feb-15A 16-Feb-15 20-Jul-16 A 20-Jul-16 100% | : : : Lo : rede] it ol H 1T NI M Y ;

\ AK1080 Construction Phase 16-Feb-15A 16-Feb-15 = 20-Jul-16A  20-Jul-16 100%|{ | oo oo o Lo L ool el = b — oo Lo

‘ EPA and TDEC Approvals 21-Jul-16 A 21-Jul-16  31-Jul-16 A 31-Jul-16 100% ; | b | jF’A and TDEC Approvals

A4660 Notification of Completion to EPA, TDEC, TCWN 21-Jul-16 A | 21-Jul-16  31-Jul-16 A  31-Jul-16 100%| | ‘\lotlflcaﬂon of Completlon to
: e B Apr- Lo o o BWW TP Bar and Fi L L L L oo Lo
‘ MBWWTP Bar and Fine Screen Replacements CERESELY (ARSI EIN REAR T | R N ;
Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 93.71% Lo Lo oo oo P
AJ1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18 93.71%| ! i
‘ AJ1050 Consent Decree Duration Completion Milestone 24-Apr-18* 0%|: 1 1 1 1 1 1 1 1 1 i . | . M |
: : : ' ' ' ' ' ' : : ' ' ' e Duration Comnletion Milestone

‘ Project Procurement 07-Sep-12A 07-Sep-12 07-Sep-12A 07-Sep-12 0%|: i o o 3 J’rOJeC Procurement | 3 | o L

\ AJ1090 Previously Procured Consent Decree Projects 07-Sep-12A 07-Sep-12  07-Sep-12A 07-Sep-12 100% : ‘ ‘ ‘ ‘ ‘ ‘ 3 IFTEVIOUSW I:brocuired qOﬂSe

‘ Planning Phase 01-Jan-12A 01-Jan-12 17-Oct-12A 17-Oct-12 100% | | : : : : : : : Elan 'ng Phase, : : : : : : : : : : : : : : : : : | 1 1 1 1

| AJ1000 Planning Phase 01-Jan-12A 01-Jan-12 | 07-Oct-12A 07-Oct-12 100%|} | {01 plgoningbbase

\ AJ1060 SRF Facility Plan Approval 08-Oct-12A | 08-Oct-12 | 17-Oct-12A 17-Oct-12 100%|} oo oo Lo P 3 ‘ oo oo ‘ ‘ oo Lo

‘ Engineering Phase 01-May-12A 01-May-12 20-Oct-14A 20-Oct-14 100%(! oo oo hase, ‘ ‘ oo oo ‘ 3

| AJ1010 Engineering 01-May-12A 01-May-12  05-Sep-14A 05-Sep-14 100%|! ! oo oo : % ‘ ‘ Lo o ‘ 3

\ AJ1020 SRF Approval of Contract Documents 06-Sep-14A 06-Sep-14 = 20-Oct-14A  20-Oct-14 100%|: oo oo o oo 3 ﬁFApproval of Contract Document33 ; o : :

‘ Construction Bidding Phase 23-Oct-14A 23-Oct-14 12-Feb-15A 12-Feb-15 100%|} | oo oo oo b1 eeonsction B Blddmg Phase | | | oo P

| AJ1070 Construction Bidding Phase 23-Oct-14A | 23-Oct-14 | 04-Dec-14A 04-Dec-14 100% | : ‘ P P gggnstruction Blddlng Phase P o ‘ 3

| AJ1100 SRF Adminstration Phase 05-Dec-14A 05-Dec-14 | 12-Feb-15A 12-Feb-15 100%|{ | oo oo Lo Admmélfa“on Phase : o oo Lo

‘ Construction Phase 16-Feb-15A 16-Feb-15 30-Jun-17A 30-Jun-17 100% | ! 1

\ AJ1080 Construction Phase 16-Feb-15A 16-Feb-15  30-Jun-17 A 30-Jun-17 100% i i i i i i i i i ' ' ' ' ' ' ' '

‘ MBWWTP Effluent Disinfection System Upgrade SR | ISEE || SRR (2R 100%)1 P P P

‘ Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16 A 24-Apr-16 100%|: Lo Lo b ‘ ‘ ‘ oo P

‘ AC1340 Consent Decree Duration 24-Apr-13A | 24-Apr-13 = 24-Apr-16 A | 24-Apr-16 100%| ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' ' '

} AC1350 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% okt Proc rémen; 1 1 1 1 1 1 (\.nnicnmjhpnmp I‘)niraﬁmiw (\.nrrimlm - Miihﬁ'ﬂninp 1 1 1 1 1 1

Project Procurement 18-Oct-12A 18-Oct-12  12-Jan-13A 12-Jan-13 100%|: | P b P Lot Procurement o P A M o
‘ AC1390 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A 18-Oct12  01-Dec-12A 01-Dec-12 100%(1 | {1 i gl Prequalification{Procyremént (FY 2012 - 2013) Priorify | - Development and Issyance of RFP 1 | | oo P
Issuance of RFP ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

\ AC1400 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A | 02-Dec-12 | 11-Dec-12 A 11-Dec-12 100%|{ | {1 | gpnsultantdevelops and SubmitiScope and Cost pro | oo oo |

‘ AC1410 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 | 12-Dec-12A 12-Dec-12 100% | | i MO Reviews/ Negotiates ¢ and Approve Proposal / Agreement ; o ; [

\ AC1420 PMO Approved Agreement to Council for Approval 12-Dec-12A 12-Dec-12 | 29-Dec-12A | 29-Dec-12 100%|: oo oo {1 1 pMOApproved Agreementio Cduncilifor Approval : ‘

‘ AC1430 Consultant Signed Agreement to City for Execution 30-Dec-12A 30-Dec-12  12-Jan-13A 12-Jan-13 100%| ! FonSUItantS|gnedA reementto Ci ' ' ' ' ' ' ' ' ' ' ' ' ' '

‘ Planning Phase 29-Apr-13A 29-Apr-13  28-Aug-13A 28-Aug-13 100%|: o o o wg Phase :

\ AC1300 Planning Phase 29-Apr-13A  29-Apr-13 | 15-May-13A 15-May-13 100% | | ! ! [ ! [ [ ! lahning Phase | | ! [ [ ! ; ; [ ; [

\ AC1360 SRF Facility Plan Approval 14-May-13A 14-May-13  28-Aug-13A  28-Aug-13 100% | : : ﬁa§ilinlanApproyal

‘ Engineering Phase 10-Oct-13A 10-Oct-13  20-Oct-14A 20-Oct-14 100%| | | gEdineering Phas

| AC1310 Engineering 10-Oct-13A 10-Oct-13 | 04-Sep-14A 04-Sep-14 100%| | oo oo oo oo oo oo | | P P

‘ AC1320 SRF Approval of Contract Documents 03-Sep-14A | 03-Sep-14 | 20-Oct-14A  20-Oct-14 100%|} | oo oo oo FApproval of Contract Documents | | oo | | oo .

‘ Construction Bidding Phase 30-Oct-14A 30-Oct-14  30-Jan-15A 30-Jan-15 100% ; 3wucﬁ0n Bidding Phase

| AC1370 Construction Bidding Phase 30-Oct-14A 30-Oct-14 | 04-Jan-15A 04-Jan-15 100%|{ | o oo oo - L falgstrudtion B Biddiig Phase - oo ; : o Lo

\ AC1440 SRF Adminstration Period 05-Jan-15A 05-Jan-15 | 30-Jan-15A 30-Jan-15 100% | ! ; ; ﬁRFAdmmslratlon Period!

‘ Construction Phase 16-Mar-15A 16-Mar-15 24-Apr-16 A 24-Apr-16 100% | : 3 eonstuction Phase

\ AC1380 Construction Phase 16-Mar-15A 16-Mar-15 = 24-Apr-16 A 24-Apr-16 100%(1 ! oo oo oo oo oo ;

— e Sy CRemaTn CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
C°mp'e‘e|Q3|Q4 Q1] Q23] Q41234123 4]o1[Q2]e34]Q1]Q2]Q3]4[Q1]Q2]Q3]Q4[Q1[Q2] 3] Q4[Q1]Q2] Q3] Q4 Q1|Q2|Q3|Q4 Qi[Q2]3]4[Q1] Q2R3
\ EPA and TDEC Approvals 24-Apr-16 A 24-Apr-16  24-Apr-16 A 24-Apr-16 0% : 3 Lo : Lo Lo 3 3 : 3 3 3 3 3 3 3 ;PA and TDEG Approvals ‘ Lo 3 : !
\ AC1330 Notification of Completion to EPA, TDEC, TCWN 24-Apr-16 A 24-Apr-16 | 24-Apr-16 A 24-Apr-16 100% | : : : ; ; ; ; ; ; ; ; : : : ‘ ‘ ‘ INot(ﬂcanon of Completlon to EPA DEC TCWN : ‘ ‘ ‘ ‘ ‘
‘ CSO Projects 15-Jul-12A  15-Jul-12  24-Apr-16 A 24-Apr-16 100%| | ; - ; P
\ Carter Street CSOTF Outfall Replacement 07-Sep-12A||07-Sep-121 | 24-Apr-16 A | 24-Apr-16 100%) | : |
\ Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16 A 24-Apr-16 100% | ' ' [ ' [ [ ' ' & i ; ; ; Ly ;
‘ AI1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100%| ! ! ! ! ! ! ! | | | | | | | | | | | |
‘ AlI1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% : Cmiﬂsemil')ecr:_e Dlilratinin Cnrivnnlemn M:ilesmine
‘ Project Procurement 07-Sep-12A 07-Sep-12 17-Aug-13A 17-Aug-13 100% | . . . . . . . : :
\ AI1090 Previously Procured Consent Decree Projects 07-Sep-12A 07-Sep-12  17-Aug-13A 17-Aug-13 100%
‘ Planning Phase 18-Aug-13A 18-Aug-13  28-Jul-14A 28-Jul-14 100% | ; :
| AI1000 Planning Phase 18-Aug-13A 18-Aug-13 | 15-Jun-l14A 15-Jun-14 100%|! | oo P oo | oo oo P P P
\ AI1060 SRF Facility Plan Approval 16-Jun-14A 16-Jun-14  28-Jul-14A  28-Jul-14 100% | ; 3 Plan Appfoval:
‘ Engineering Phase 18-Aug-13A 18-Aug-13 12-Jan-15A 12-Jan-15 100% | : — 3
\ AI1010 Engineering 18-Aug-13A 18-Aug-13 = 28-Jul-14A  28-Jul-14 100% | ; Lo A ‘
\ AI1020 SRF Approval of Contract Documents 29-Jul-14A 29-Jul-14 | 12-Jan-15A 12-Jan-15 100%](: oo Lo oo ‘ ‘ Lo anlgof Contract Documerits oo oo oo o
| Construction Bidding Phase 19Feb15A 10Feb16 OBAUISA OSAUGES A00%| | i 0|0 ||| T nsgneadngphase L
\ AI1070 Construction Bidding Phase 19-Feb-15A 19-Feb-15  06-Aug-15A 06-Aug-15 100%|: ! oo P o ; ; oo W’omBidd ng Plpasel : oo o oo P
\ AI1100 SRF Administration Phase 03-Aug-15A | 03-Aug-15 | 06-Aug-15A 06-Aug-15 100%|| | i | PRFAdministiation Phase
| Construction Phase 28-Aug-15A 28-Aug-l5 24-Apr-16A 24-Apr-16 100% |} P P P o P || eekasimtionghase P P P P
\ Al11080 Construction Phase 28-Aug-15A 28-Aug-15 24-Apr-16 A 24-Apr-16 100%|; | o o o o oo g hase | oo oo oo Lo
‘ EPA and TDEC Approvals 24-Apr-16 A 24-Apr-16  24-Apr-16 A 24-Apr-16 0%|: | oo oo P ;F’A and{TDEG Appfovals N P b
\ AI1030 Notification of Completion to EPA, TDEC, TCWN 24-Apr-16 A 24-Apr-16 | 24-Apr-16 A 24-Apr-16 100%|{ | |N0t‘flcatl0n of Combleﬂonto EF’A DEC; TCWN |
: s “Jul- “Jul- -Apr- -Apr- % | ! : : : : : : : : JAutamatign of Val eratorsiat CSO Facilities ; ; H H ; ; ; ; ; ; ; ; ; ; ; ; ;
\ Automation of Valve Operators at CSO Facilities 15-Jul-12A |15-Jul-12 | 24-Apr-16A | 24-Apr-16 100%1: P P Lo e — - P o P .
‘ Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16 A 24-Apr-16 100%|} | oo oo P leeQuisentecree Duration (6 MoNths) ol v | P oo P P
‘ AH1140 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-16 A 24-Apr-16 100%| ! | | : : : : : : i i i i i i : : : : ' ' ' ' ' ' ' '
} AH1150 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% Jarojectprocurement Cnnfspminer.rée i rmim%w Cnrﬁnlmifnn Milegmfnp
Project Procurement 15-Jul-12A  15-Jul-12 15-Jul-12A  15-Jul-12 0%/ : : : : : ‘ ‘ ‘ ‘ ‘ ‘
‘ AH1100 Previously Procured Consent Decree Projects (City Internal Project - Completed) 15-0ul-12A 15-Jul-12 | 15-Jul-12A | 15-Jul-12 100%]1 | oo oo | lPreVIousl Profured Consent ecree PrOJects (Clty nterrial Prpject: Completed) | | oo oo oo P
‘ Construction Phase 15-Jul-12A 15-Jul-12  07-Sep-12A 07-Sep-12 100%|{ | oo Wsﬁucton Phase oo oo I P I oo P
\ AH1180 Construction Phase 15-Jul-12A | 15-Jul-12 | 07-Sep-12A 07-Sep-12 1000%|! | b b ﬂnstructon Phase P oo oo oo oo oo P
‘ Project Completion Report 01-Aug-13A 01-Aug-13 29-Jan-14A 29-Jan-14 100%| | Lo pletion/Report :
‘ 012420 Project Completion Report 01-Aug-13A 01-Aug-13 | 29-Jan-14A 29-Jan-14 100%| ! i i i i mpl‘elioniRean i
| EPAand TDEC Approvals 30-Jan-14A 30-Jan-14 30-Jan-14A 30-Jan-14 0%|| | P oo | | |gTAandTDEC Approvals | | P oo oo o P
\ AH1130 Notification of Completion to EPA, TDEC, TCWN 30-Jan-14A 30-Jan-14 | 30-Jan-14A 30-Jan-14 100%(; oo oo oo oo Notification of Completian to EPA, TDEC, TCWN
‘ Operations Projects 07-Sep-12A 07-Sep-12 ~ 24-Apr-18 94a1%| oo Lo i : Lo Lo L Lo [ o Lo
| South Chick PS Reliability Improvements CRHECE AR OFHEpAlE | ZRAEEIGLS AR .- Lo . . w : — - P Lo P P
| Consent Decree Duration (36 Months) 24-Apr-13A 24-Apr-13  24-Apr-16A 24-Apr-16 100%|| P m‘“ €l MO”‘ R v | oo oo oo P
\ AH1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-16 A 24-Apr-16 100%| ! . : : : : : : : : : : : : :
\ AH1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% Cémqer;n Pedrea r;)“mﬁinn mfumnl fion :M”N:nnp ; ; ; ; ;
‘ Project Procurement 07-Sep-12A 07-Sep-12 11-Nov-12 A 11-Nov-12 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : : : : : : : : : : :
\ AH1090 Previously Procured Consent Decree Projects 07-Sep-12A 07-Sep-12 | 11-Nov-12 A 11-Nov-12 100% ; ; ; ; nt Deicree Proje:cts ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ Planning Phase 12-Nov-12A 12-Nov-12 12-Nov-12A 12-Nov-12 0%|: ! oo - - [ oo o oo o oo o
| AH1000 Planning Phase 12-Nov-12A 12-Nov-12 | 12-Nov-12A 12-Nov-12 100%|} | oo
‘ AH1060 SRF Facility Plan Approval 12-Nov-12A 12-Nov-12 | 12-Nov-12A 12-Nov-12 100%| ! al
‘ Engineering Phase 12-Nov-12A 12-Nov-12 12-Nov-12A 12-Nov-12 0%[i N N b oo oo oo oo o Lo -
\ AH1010 Engineering 12-Nov-12A 12-Nov-12  12-Nov-12A 12-Nov-12 100% | | : : : | | | | | | | | | | | | | | | | ! ! ! ! ! ! ! ! !
‘ AH1020 SRF Approval of Contract Documents 12-Nov-12A 12-Nov-12 | 12-Nov-12A  12-Nov-12 100% | : ' ' . . . . . ct Dopuments . . . . . . . . . . : : : : : : :
‘ Construction Bidding Phase 12-Nov-12A 12-Nov-12 12-Nov-12A 12-Nov-12 0%| | ase |
| AH1070 Construction Bidding Phase 12-Nov-12A | 12-Nov-12 | 12-Nov-12A 12-Nov-12 100%]|1 | ase | ||
‘ Construction Phase 12-Nov-12A 12-Nov-12 16-Nov-12A 16-Nov-12 100% | |
\ AH1080 Construction Phase 12-Nov-12A 12-Nov-12 | 16-Nov-12A 16-Nov-12 1000%|! | b P P ool ‘ ‘ ool oo oo oo P
‘ EPA and TDEC Approvals 30-Jan-14A 30-Jan-14 30-Jan-14A 30-Jan-14 0%| | oA andTDEC Aprrovals ool o ool o P
\ AH1030 Notification of Completion to EPA, TDEC, TCWN 30-Jan-14A 30-Jan-14 | 30-Jan-14A 30-Jan-14 100%|! oo b b Notification OfQCOmpletlon to EPA TDEC N oo oo oo b
‘ MBWWTP Telemetry and SCADA Upgrades UBEEHARA NBOEHE | A el j 1 §
\ Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 93.71%|! ‘ ‘
\ AC1190 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18 93.71%| !
\ AC1‘200 Consent Decree Duration Completion Milestone 24-Apr-18* 0% ; : ; : : : : : : ! Consent Pecrée NDiiration Comnletibn Milestone
‘ Project Procurement 18-Oct-12A 18-Oct-12  22-Jan-13 A 22-Jan-13 100% . | | | ; ; ; ; : : :
‘ AC1240 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A 18-Oct-12  01-Dec-12A 01-Dec-12 100%|: ! oo oo oo Urement (FY 2012 - 2013) Priority | - Develppment and Issuance| of RFP o oo o
Issuance of RFP i i i i i i i i i i i i i i i i i i
AC1250 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A 02-Dec-12  11-Dec-12 A 11-Dec-12 100% ; [ fnsultam develops and SL:lbm“iSCOP:E and COSt PFOP:OSE*' :
‘ AC1260 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12 21-Dec-12A 21-Dec-12 100% : fMO Rewews/ Negonates ?"d AipprO\;/e Prq P053| /Agreemem : :
\ AC1270 PMO Approved Agreement to Council for Approval 22-Dec-12A 22-Dec-12 | 08-Jan-13A 08-Jan-13 100% | ; MO Approved Agregment to Council for Approval ;
\ AC1280 Consultant Signed Agreement to City for Execution 09-Jan-13A | 09-Jan-13 | 22-Jan-13A 22-Jan-13 100%|} L L | 1 1 [gonsultaritSighed Agreementfo City for Execution | | L R o R P
Pl Summary I Critical Remaining W...
o CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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DATA DATE: 12/31/2017

Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
o Complete [T o3 T Q4 | Q1 [ Q2 Q3 Q4 Q1 [ Q2 [ Q3] Q4 | Q1 [ Q2 [ Q3 [ Q4 Q1] Q2| Q3| Q4 | Q1] Q2] Q3] Q4 Q1 [ Q2] Q3] Q4 | Q1[Q2[ Q3] Q4| Q1][Q2[ Q8| Q4 Q1] Q2] Q3] Q4 [Q1[Q2] Q3| Q4|01 [0z 3
‘ Planning Phase 27-Mar-13A 27-Mar-13  11-Jul-13 A 11-Jul-13 100% | : 3 3 Lo 3 Lo Lo 3 lanfing Phase Lo : oo oo Lo 3 oo Lo 3 L
| Ac1150 Planning Phase 27-Mar-13A 27-Mar-13 | 10-Jun-13A 10-Jun-13 100%|} ! ool ool oo fliging Fhase ool oo o P

\ AC1210 SRF Facility Plan Approval 11-Jun-13A 11-Jun-13 | 11-Jul-13A | 11-Jul-13 100%| | ‘ i @R Facility ‘ 1 1 1 1
‘ Engineering Phase 12-Jul-13A 12-Jul-13  10-Nov-15A 10-Nov-15 100% | ; wendineery : : :
| AC1160 Engineering 12-Jul-13A  12-Jul-13 | 16-Oct-15A 16-Oct-15 100%|{ | | aReed oo oo -
‘ AC1170 SRF Approval of Contract Documents 17-Oct-15A 17-Oct-15  10-Nov-15A 10-Nov-15 100% | ! : : [ : [ [ ' Documents ; ; ;
\ Construction Bidding Phase 10-Nov-15A 10-Nov-15 01-Dec-16A 01-Dec-16 100%|: | P P oo P | | ase | ! P P P
‘ AC1220 Construction Bidding Phase 10-Nov-15A 10-Nov-15 07-Nov-16 A 07-Nov-16 100% | | ase . : : : :
‘ AC1290 SRF Adminstration Period 07-Nov-16 A 07-Nov-16  01-Dec-16 A 01-Dec-16 100% | : : : 3 3 3 F Adminstration Peridd 3
‘ Construction Phase 13-Nov-16 A 13-Nov-16 28-Nov-17 A 28-Nov-17 100%| ! onstruction Phase
\ AC1230 Construction Phase 13-Nov-16A 13-Nov-16 | 28-Nov-17A 28-Nov-17 100% | | Clion Bhast oo oo P
|  EPAand TDEC Approvals 31-Dec-17 31-Dec-17 0%| | oo oo ool P P 3 3 oo P 1| {PAandTDECApprovals: & P
\ AC1180 Notification of Completion to EPA, TDEC, TCWN 31-Dec-17 31-Dec-17 0%|l | oo oo | oo {1 1 [Notification of Gompletionito ERA, TDEC, TCWN |
Para 24 - Long Term Control Plan Updates Si-Mar-18 - 95.93% ‘ : : 4 § P P
( LTCP-Post Const. Compliance Monitoring Program 15-Juk12A 115-Juk12 | 31-Mar-15A | 31-Mar-15 100%!| 3 3 3 3
‘ Consent Decree Duration (19 Months) 24-Apr-13A 24-Apr-13  24-Nov-14A 24-Nov-14 100% ‘ ‘ : : : : ‘ ‘
| 001220 Consent Decree Duration 24-Apr-13A 24-Apr-13 | 24-Nov-14A 24-Nov-14 100%|! | o oo oo P
‘ 001230 Consent Decree Duration Completion Milestone 24-Nov-14 A 24-Nov-14 100% : : : : Lo : tion &i"nmnllptim*; Milestone
‘ Project Procurement 15-Jul-12A 15-Jul-12  01-Jul-13A 01-Jul-13 100%|: oo oo ‘ ‘ : R oo o o P
\ 001110 Program Manager (PM) Procurement (FY 2012 - 2013) 15-Jul-12A  15-Jul-12 | 15-Jul-12A  15-Jul-12 100% : 13) :
‘ 001240 Administration Phase 15-Jul-12A 15-Jul-12 = 01-Jul-13A  01-Jul-13 100% | : ' ' ' ' ' ' ' '
‘ Planning Phase 02-Jul-13A 02-Jul-13  12-Oct-14A 12-Oct-14 100%|: P P ; 1 ; ; P oo | | oo P
\ 001120 Planning Phase 02-Jul-13A 02-Jul-13 | 31-May-14A 31-May-14 100% | | ; o oo : : : :
\ 001400 Program Manager / Owner Review and Coordination 01-Jun-14A 01-Jun-14 | 12-Oct-14A  12-Oct-14 100% | : : nager / Owner Reviey and Coofdinaion : : : :
‘ Public Document Repository 13-Oct-14A 13-Oct-14  18-Nov-14 A 18-Nov-14 100% | | ! | ic Document Repository [ : : : 3
| 001130 Submit Draft Deliverable to Reference Librarian 13-Oct-14A 13-Oct-14  13-Oct-14A 13-Oct-14 100% | | mit Diaft Deliverable fo Referenge Librarian | | |
\ 001140 Post Copy of Draft Deliverable on City's Website 13-Oct-14 A | 13-Oct-14  13-Oct-14A 13-Oct-14 100% | : : Copy of Draft Delivefableion City's Website !
‘ 001150 Public Review Period 13-Oct-14A  13-Oct-14  17-Nov-14A 17-Nov-14 100% | : : : : : ; ; ; ; ; : ic Reyiew ‘Perioid 3 3 3 ‘ 3 ‘ : :
| 001160 Public Comment Review Period 17-Nov-14A 17-Nov-14 | 18-Nov-14A 18-Nov-14 100%| | blic Gomnjent Review Perjod | | Pobod
‘ 001170 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14 A | 18-Nov-14 100% | | : : : : : : : : : : lhmil‘: Neli 1th1|‘= o £PA ‘:FDFP: and bmvHP mlﬁma ';) T(‘\I\IN ; ;
| EPAand TDEC Approvals 18-Nov-14A 18-Nov-14 31-Mar-15A 31-Mar-15 100%| | P P ‘ 3 3 WTDI%C Approvals” | oe o T
\ 001180 Place Copy of EPA and TDEC Submittal in PDR 18-Nov-14A 18-Nov-14 ' 24-Nov-14A 24-Nov-14 100%(! ! o o 3 j j ace Copy of EPA andTDEC Submittalin PBR 1 1 b
\ 001190 EPA / TDEC Review 19-Nov-14A 19-Nov-14  12-Mar-15A 12-Mar-15 100%| ! 3 3 DEC Review oo Lo
\ 001200 Address Comments for Final EPA/ TDEC Approval 12-Mar-15A 12-Mar-15  12-Mar-15A 12-Mar-15 100%| | ! ! o ! o o ! ! \ddress Comments for Final EPA/ TDEC Approval [
001210 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof  12-Mar-15A 12-Mar-15  31-Mar-15A 31-Mar-15 100% | ; ; ; ; i'—'bmi}t Copy of Approved Deliverable|in the PDR (within 7 )
Approval by EPA) 3 ' ' ' ' 3 ' ' ' ' 3 ' : ' ' ' ' ' ' ' ' ' '
‘ LTCP-Additional Operational Plan 13-Mar-13A 13-Mar-13 ~ 31-Mar-18 95.34%|1 | oo ool oo P
\ Consent Decree Duration (48 Months) 24-Apr-13A 24-Apr-13  24-Oct-17A 24-Oct-17 100% | ! ;
‘ 001360 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Oct-17 A | 24-Oct-17 100%
‘ 001370 Consent Decree Duration Completion Milestone 24-Oct-17A  24-Oct-17 100%| | ; 3 he
\ Project Procurement 15-Jul-13A 15-Jul-13  12-Mar-15A 12-Mar-15 100%| oo oo o P
‘ 001250 Program Manager (PM) Procurement (FY 2013 - 2014) 15-Jul-13A  15-Jul-13 15-Jul-13A  15-Jul-13 100% | | ! ! ! ! : ! ! ! !
‘ 001380 Administration Phase 15-Jul-13A 15-Jul-13  12-Mar-15A 12-Mar-15 100% | | ; ; ; ; ; ;
‘ Planning Phase 13-Mar-13A 13-Mar-13 07-Sep-17A 07-Sep-17 100%|| | :
| 001260 Planning Phase 13-Mar-13A 13-Mar-13 | 25-Aug-17A  25-Aug-17 100%|1 | | | oo P
\ 001390 Program Manager / Owner Review and Coordination 26-Aug-17A 26-Aug-17 07-Sep-17A 07-Sep-17 100%|| | oo oo oo | | | | [lograjn Mahagef / Owner Review and Coofdination
\ Public Document Repository 08-Sep-17A 08-Sep-17  24-Oct-17A 24-Oct-17 100%| : ; 3 3 | | - giqpocumentRepository
\ 001270 Submit Draft Deliverable to Reference Librarian 08-Sep-17A 08-Sep-17  08-Sep-17 A | 08-Sep-17 100%|} | i | SubmDraftDeliverable to Refefence Librarian
\ 001280 Post Copy of Draft Deliverable on City's Website 08-Sep-17A 08-Sep-17  08-Sep-17 A | 08-Sep-17 100% | | : : : : : : [PostQopy of Draft Deliveraple on City's Website
\ 001290 Public Review Period 09-Sep-17A 09-Sep-17 | 08-Oct-17 A 08-Oct-17 100%| : : : : : : bligReview Period ; oo
\ 001300 Public Comment Review Period 09-Oct-17A | 09-Oct-17 | 24-Oct-17A  24-Oct-17 100% | | : 3 3 3 : i igubfc Comment Review Reriod
\ 001310 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 24-Oct-17 A | 24-Oct-17 100%| ! : : : : : : : : : : : : : : : : ; ; ; ; ; ! shbmitDealiverahla to BPA THEC and |:3mvi & notice f Tt
\ EPA and TDEC Approvals 25-Oct-17A 25-Oct-17  31-Mar-18 40.13% | | j § | ; ; P geRdandgDEG Approvals T [
| 001320 Place Copy of EPA and TDEC Submittal in PDR 25-Oct-17A | 25-Oct17 | 31-Oct17A  31-Oct17 100%|} ! ool ool oo P P ool {1 | ['afe Copy of EPA and TDECiSubmitial in PDR | |
\ 001330 EPA/TDEC Review 25-Oct-17A |25-Oct-17 | 23-Jan-18 60%|! | oo oo oo ‘ TDEC Review, EPA/ TDEC Review .
‘ 001340 Address Comments for Final EPA/ TDEC Approval 24-Jan-18 24-Mar-18 0% o o oo Lo Lo } oo oo Iress Comments for Final EPA/TDEG Approval;
001350 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof | 25-Mar-18 31-Mar-18 0%| ! ; ; ; ; ; FubthoPy of Approved Pelivérable in the PDR (
Approval by EPA) : : : : : : : : : : ; i ; ; ; ; ; ; ;
A -Oct- -Oct- -May- H 5 : : Parg 25 -:Mocdasin Bend|WWTP Process Con : : : : ' '
Para 25 - Moccasin Bend WWTP Process Controls Program 18-0ct12A |18-0ct12 | 13-May-15A | 13-May-15 A e ; 3 3 3 3 3
( MBWWTP Process Controls Program 18-Oct-12A 18-Oct-12  13-May-15A 13-May-15 100%| XAl (oo = TN (T N : : : : : :
\ Consent Decree Duration (19 Months) 24-Apr-13A 24-Apr-13  24-Nov-14A 24-Nov-14 100% | | orjsent Decrée Duration (19 Mogt ; ; :
‘ OP1110 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Nov-14 A 24-Nov-14 100%| ! ' ' ' ' ' ' ' ' ' : i H : : : i i i i
‘ OP1120 Consent Decree Duration Completion Milestone 24-Nov-14 A 24-Nov-14 100%| : : : : ,\nnqlpm D:prrppi Purdtion (:‘nmrélminl'i\ Milpcfnm:i
‘ Project Procurement 18-Oct-12A 18-Oct-12  08-Dec-12A 08-Dec-12 100%|! | oo P L1 giectProcurement oo Lo b Lo | | P b
OP1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A  18-Oct-12  18-Oct-12A  18-Oct-12 100% | | 1 CD Prequalifidation;Procyremént (FY 2012 - 2013) Priority | - Develppmeit and Issyance|of RFP
Issuance of RFP : ' ' ' ' ' ' ' ' ' ' : : : : : :
‘ OP1130 Consultant develops and Submit Scope and Cost proposal 18-Oct-12A  18-Oct-12 = 27-Oct-12A  27-Oct-12 100%| : : P : . . | ponpultant develops and|Subrit Sdope dnd Cpst ploposal | oo . : oo P : [

Pl Summary
I Actual Level of Effort
I  Actual Work
1 Remaining Work

I Critical Remaining W...
3 @ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION




C6A02300-DEC17-UPDAT / C6A02300 - ACTIVITY CODES 11x17 REPORT U
DECEMBER 2017 UPDATE

Page 15 of 24

DATA DATE: 12/31/2017

Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
N Complete T3 TQa [Q1 [ Q2 [Qa [ Q4 [Q1[ Q2 [ Q3] Q4| QL[ Q2] Q3| Q4 Q1|QZ_[Q3|Q4Q1|Q2 Q3] 4[Q1]Q2]e34]Q1[Q2]e3]Q4]Q1[Q2]e3]Q4]01Q2] @3] 4]Q1]@2[ Q3] Q4aQ1]Q2[3
\ OP1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 28-Oct-12A | 28-Oct-12 | 06-Nov-12A  06-Nov-12 100% [ o o i1 i fMDReviews/Negotiaigs and Appfove Propdsal / Agregment o o o o Lo

\ OP1150 PMO Approved Agreement to Council for Approval 07-Nov-12A 07-Nov-12  24-Nov-12A  24-Nov-12 100%| ! : i’ OADDI’OVEd Agreem =ntto COU“C” fGTAPPf0V3| : : : : : :
\ OP1160 Consultant Signed Agreement to City for Execution 25-Nov-12 A 25-Nov-12 | 08-Dec-12A 08-Dec-12 100% | : ; f nsuliam SIQHGd Agre emeptto ?ltyqu Exe CUUO:n : : : : : :
‘ Planning Phase 29-Apr-13A 29-Apr-13  12-Oct-14A 12-Oct-14 100% | ! | glahning Pha: R R : o 3 3
| OP1010 Planning Phase 29-Apr-13A 29-Apr-13 | 03-Oct14A 03-Oct-14 100%|! | b b ool oo ool ool oo oo P
‘ OP1190 Program Manager / Owner Review and Coordination 04-Oct-14A  04-Oct-14  12-Oct-14A  12-Oct-14 100%|: ! oo oo oo Lo § rogfam Manager / OQwnef Review and Coordinatiori 3 3
‘ Public Document Repository 13-Oct-14A 13-Oct-14  18-Nov-14A 18-Nov-14 100%|: o o oo oo || wyPlcDocumentRepository 14 oo oo oo P
| OP1020 Submit Draft Deliverable to Reference Librarian 13-Oct-14A | 13-Oct-14 | 13-Oct-14A 13-Oct-14 100%|! ! oo oo o oo ;i Submit Draft Deliverable fo Referente Librarian ‘ 3 3
\ OP1030 Post Copy of Draft Deliverable on City's Website 13-Oct-14A 13-Oct-14  16-Oct-14A  16-Oct-14 100%| : 3 3 3 3 3 ostCopy of Draft Delive ablegon City's Website ; ;
\ OP1040 Public Review Period 13-Oct14A 13-Oct14  17-Nov-14A 17-Nov-14 100%| | Hlblic Review Period oo
\ OP1050 Public Comment Review Period 18-Nov-14 A  18-Nov-14  18-Nov-14A 18-Nov-14 100% | ! ; ; o ; ; ; ; ; IPubllC CommentReVIe F’erlod ; ;
‘ OP1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14 A 18-Nov-14 100%| ; ; ; ; 1 Slibmit P|I\IPI’ah|P to EPA TDF(‘ and me Lo nr)tirp t:n TCWN ; ; ; ; ; ;
‘ EPA and TDEC Approvals 18-Nov-14A 18-Nov-14 13-May-15A 13-May-15 100%|; ! o i 3 3 3 Lo Eﬂd:pﬁc Approvals A : :
| OP1070 Place Copy of EPA and TDEC Submittal in PDR 18-Nov-14A 18-Nov-14  24-Nov-14A 24-Nov-14 100%|1 | P oo {1 Place Copy df EPA and|TDEG SUQmiﬂa! inPDR | oo oo P
\ OP1080 EPA /TDEC Review 19-Nov-14A 19-Nov-14 | 12-Mar-15A  12-Mar-15 100%|} oo 3 3 ‘ ‘ DEC Review oo Lo ‘ ‘
\ OP1090 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A 13-Mar-15  12-May-15A 12-May-15 100% | ; ; : : ress Cammets for Final EPA/ TDEC Approval oo oo :
OP1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof | 13-May-15A 13-May-15 13-May-15A 13-May-15 100%| ISubmit Copy of Approved Deliveraple iri the PDR (withih 7 days fdllowing Receiptof Approval by EPA):
Approval by EPA) 3 3 3 3 Lo Lo Lo Lo Lo Lo ‘
Para 26 - Green Infrastructu re Plan 18-Oct-12 A | 18-Oct-12 Nov-15 A | 13-Nov- 100% | 1 | 1 1 1 1 | 1 . Eara 26 -iGreen Infrastructure Plan | | | 1 | 1 1 | | 1 | 1 | 1 1 1 1
{ Green Infrastructure Program Plan for CSS Basins ISOHEA ISCEHE | ISNoHISR f-tels ) P P P : — P P P P P
| Consent Decree Duration (24 Months) 24-Apr-13A 24-Apr-13  24-Apr-15A 24-Apr-15 100%| | P
\ 0Q1110 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-15A  24-Apr-15 100%| ! : : : : : : : : :
\ 0Q1120 Consent Decree Duration Completion Milestone 23-Apr-15A  23-Apr-15 100%|{ | oo b P o ; (,miq“minpprm nlflminfn Fnrir\nlptinn Millmminp oo oo o
‘ Project Procurement 18-Oct-12 A 18-Oct-12  22-Jan-13A 22-Jan-13 100% | ; t Procurement
0Q1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A 18-Oct-12  01-Dec-12A 01-Dec-12 100%| ; | g Prequalification{Procyrement (RY 2012 - 2p13) Priority | - Development and Issyance of REP || ; ;
Issuance of RFP : : : o : : o oo : :
‘ 0Q1130 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A 02-Dec-12 ' 11-Dec-12 A 11-Dec-12 100%| | : fD"SU“amC'EVe'OPS and Submit Scope and Cost proposal ; o ; ; ;
‘ 0Q1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12 ' 21-Dec-12A 21-Dec-12 100% | ! : MO Reviews/ Negotiates and Approve Praposal / Agreement : : : : :
‘ 0Q1150 PMO Approved Agreement to Council for Approval 22-Dec-12A 22-Dec-12 | 08-Jan-13A 08-Jan-13 100%|} | oo oo oo ’MOAPPFOVEU Agreement to Council forApproval ¢ | oo oo oo oo P
‘ 0Q1160 Consultant Signed Agreement to City for Execution 09-Jan-13A 09-Jan-13 | 22-Jan-13A 22-Jan-13 100% | | ; ; fonsultant Sighed Agreement fo City for Execution | ; ; ; ; ;
‘ Planning Phase 05-Apr-13A 05-Apr-13  22-Apr-15A 22-Apr-15 100%| | oo P o Planhing Phase ‘ P oo o oo oo .
‘ 0Q1010 Planning Phase 05-Apr-13A | 05-Apr-13 = 05-Mar-15A 05-Mar-15 100%| ! : : : : : : : : :
| 0Q1170 Program Manager / Owner Review and Coordination 06-Mar-15A 06-Mar-15 = 22-Apr-15A  22-Apr-15 100%|} o N o o ool wporam quagerlownerReVIeW and Coordination | ool o P
‘ Public Document Repository 18-Mar-15A 18-Mar-15  23-Apr-15A 23-Apr-15 100% | | : : o : Lo : bli¢ Doctument Reposﬂory o ! ! !
\ 0Q1020 Submit Draft Deliverable to Reference Librarian 18-Mar-15A 18-Mar-15 | 18-Mar-15A  18-Mar-15 100%|! | o $ubm;t DraftDellverable © Reference Librarian |
\ 0Q1030 Post Copy of Draft Deliverable on City's Website 18-Mar-15A 18-Mar-15  18-Mar-15A 18-Mar-15 100%|! | Lo Lo oo 3 3 Lo Post Copy bf Draft Deliverable dn n City's Website | oo o P
\ 0Q1040 Public Review Period 18-Mar-15A 18-Mar-15 = 20-Apr-15A  20-Apr-15 100%|: o ; : : : Elbllc Review Period! : :
\ 0Q1050 Public Comment Review Period 21-Apr-15A | 21-Apr-15 | 23-Apr-15A  23-Apr-15 100%|{ | P oo ool fubllc Camment ReVIew Penod oo ool oo P
‘ 0Q1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 23-Apr-15A | 23-Apr-15 100%| ! ; ; ; ; : Submit r)s-hvs- ahlp o FPA TI')F(‘ A Pr:nvids-i- nmi«ip o r(‘WIJ\I
‘ Project Completion Report 23-Apr-15A 23-Apr-15  23-Apr-15A 23-Apr-15 100% | : : : : : ' ' : ' ' ! ! ' ! ' $70JeCtC0mp[‘“0n Rep : : ' : ' : ' : : : :
\ 0Q1180 Project Completion Report 23-Apr-15A | 23-Apr-15 = 23-Apr-15A  23-Apr-15 100% | | : : : : : F’TOJ‘ECtCO"nrﬂ‘“0n Repqn : : :
‘ EPA and TDEC Approvals 23-Apr-15A 23-Apr-15 13-Nov-15A 13-Nov-15 100% | | 3 3 3 3 3 :w Appfovals o ; ;
\ 0Q1070 Place Copy of EPA and TDEC Submittal in PDR 23-Apr-15A 23-Apr-15 | 28-Apr-15A 28-Apr-15 100% | | ; ; ; ; ;  Place Copy of EPA and TDEC Submittal in PDR ; ;
| 0Q1080 EPA Review and Approval 23-Apr-15A  23-Apr-15 | 13-Nov-15A  13-Nov-15 100%|i oo P o ; ; oo ! inaaaRdey @14 Approval o oo o P
| 0Q1090 TDEC Review and Approval 23-Apr-15A 23-Apr-15 | 13-Nov-15A  13-Nov-15 100% | ! : : : : : | ammay’ " [2"d Approval oo oo oo Lo
0Q1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof | 13-Nov-15A 13-Nov-15 | 13-Nov-15A 13-Nov-15 100%|: oo P oo : : oo {0 | pubmitCopy.of Approved Deliverable in the PDR (within 7 days fqllowing Receipt of Approval by EP.
Approval by EPA) ' : : : : : : ' ' ' ' ' ' ' ' ' ' ' ' ' : ' '
. . T R e : : ectibn VIl - Ci\)il Penalty ! :
Section VII - Civil Penalty T 25genits - | | ey ; — ; ; ; |
Para 29 - Cas h Fin e 24-Apr- 24-Apr-13 -May-13 A | 17-May-13 : : : : : : : : : : : &ra 29 - Casr Fine : : : : : : : : : : : : : : : : : : :
Cash Fine 24-Apr-13A 24-Apr-13  17-May-13A 17-May-13 100%] 1 ! ool P o gash Fme Lo P P P P P P
Civil Penalty - 50% Cash Payment 24-Apr-13A 24-Apr-13  17-May-13A 17-May-13 100%| | e Penglty B0% Cash Payment P
CF1000 Pay 50% of Civil Penalty of $238,200 to Dept of Justice by EFT 24-Apr-13A | 24-Apr-13 | 17-May-13A 17-May-13 100%]|1 | an} 50%i of Ciil Penalty of $238 200 to Deptof Justice hy EFT ||
. ] _Jan- _Jan- _ADI- %I : : arai30 - State Projett (50% of Civil Penalty) : : : : : : : :
Para 30 - State Project (50% of Civil Penalty) OLdani3A[01dan13 [ 26A0r19 | [ 78.03% ; ; == Lo el Peadll ‘ ‘ ‘ ‘ ‘ ;
- - - ane T ey Lo o - oo ighiand Park GI Demonsiratioh Project L L L L [P o
( Highland Park Gl Demonstration Project 01-Jan-134A 01-Jan-13 | 26-Apr-19 7808% P | ——— —— : : : : : |
‘ Consent Decree Duration 24-Apr-13 A 24-Apr-13 26-Apr-19 78.03% ‘ ‘ ‘ ‘ ‘ 1 1 ‘ 1 1 i ‘ i i
‘ OR1030 Consent Decree Duration 24-Apr-13A | 24-Apr-13 26-Apr-19 74.04%| ! : : : : : : : : :
‘ OR1040 Consent Decree Duration Completion Milestone 26-Apr-19* 0% |1 | | | | | co r‘ﬁem DPrr=e Du:rarinrH c
\ OR1090 Task 4 CD Duration 24-Oct-18* 26-Apr-19 0% ! : : : : : : : : : : : : : : : i Du f | i
\ OR1100 Task 1 CD Duration 24-Apr-13A  24-Apr-13 | 24-Oct-13A  24-Oct-13 100%| R 3 ation; ; 3 3 : : :
| OR1170 Task 2 CD Duration 26-Apr-14A  26-Apr-14 | 23-Oct-14A  23-Oct-14 100%|{ | Lo oo ! Dinalelg DuTation oo oo oo oo -
\ OR1230 Task 3 CD Duration 24-Oct-14A 24-Oct-14 | 23-Oct-18 63.82%|: ! oo b oo oo oo ‘ : : 3
‘ Project Procurement 24-Apr-13A 24-Apr-13  24-Apr-13A 24-Apr-13 0% Lo Lo o g roject Pyocur=ment . oo o R oo ol Lo
\ OR1080 City Internal Performance 24-Apr-13A  24-Apr-13 | 24-Apr-13A  24-Apr-13 100% | ! ; : - : : ICity Internal P =rf0rmance : : : : :
‘ Task 1 - Planning Phase 01-Jan-13A 01-Jan-13  25-Apr-14A 25-Apr-14 100%|: oo Lo P askiL - Planning Ph P P oo P oo P Lo
\ OR1000 Project Plan 01-Jan-13A |01-Jan-13  05-Sep-13A 05-Sep-13 100%| oo
\ OR1005 Public Document Repository 06-Sep-13A 06-Sep-13 | 23-Oct-13A  23-Oct-13 100% | : ﬂbllc Docyment Repositor)

Pl Summary
I Actual Level of Effort
I  Actual Work
1 Remaining Work

I Critical Remaining W...
3 @ Baseline Milestone

CITY OF CHATTANOOGA, TN
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
N C°mp'e'e|Q3|Q4 Q1] Q23] Q41 Q2]e3] Q4] Q1]Q2] Q34123 4]Q1]Q2]Q3]4[Q1]Q2]e3]Q4[Q1Q2] Q3] Q4]Q1]Q2]e3]Q4]o1][Q2] 3] 4]Q1]Q2] Q3] 4Q1]Q2]3

\ OR1050 EPA Submittal 24-Oct-13A 24-Oct-13 | 25-Apr-14A  25-Apr-14 100%[; | N R o b LEU b Lo o b o L

‘ Task 2 - Engineering Phase 25-Apr-14A 25-Apr-14  23-Oct-14A 23-Oct-14 100%|: ! oo oo oo oo sk 2_Epgineering Phase oo oo o o o

\ OR1010 EPA Project Plan Approval 25-Apr-14 A 25-Apr-14 100%| | ! EpA Proiect Plan Abnroval

\ OR1020 Detailed Design 25-Apr-14A  25-Apr-14  18-Sep-14A 18-Sep-14 100% | ! ; ; - - - ; ; ; ; iled Design ; ; -

| OR1110 Public Document Repository 19-Sep-14A 19-Sep-14 | 22-Oct-14A  22-Oct-14 100%|i oo oo o oo {1 @ydligDocimentReposiory i i o oo o P

| OR1120 EPA Submittal 23-Oct-14A 23-Oct-14 | 23-Oct-14A 23-Oct-14 100%|! oo oo oo oo { | | FPASubmital ool oo Lol oo P

‘ Task 3 - Construction Bidding Phase 23-Oct-14A 23-Oct-14  24-May-17 A 24-May-17 100%|} oo oo oo ool o : ‘ oo oo P

\ OR1060 EPA Detailed Design Approval 23-Oct-14 A | 23-Oct-14 100% | | : : : : : : : : : : : : : : : : :

\ OR1180 3A- Bidding 24-Oct-14A 24-Oct-14 | 24-May-17 A 24-May-17 100%| ! oo oo oo oo Lo Lo Lo

| Task3: Construction Phase 25 May-17A 25:May-17 29 Mar-18 oo || T T ] iekconyuggn Phase

| OR11%0 3B - Construction 25-May-17A 25-May-17  29-Mar-18 67.87%| | oo oo oo oo | ogBocd ion, 38 - Congtruction | || P

\ Task 4 - Gl Design Workshop 30-Mar-18 17-Jul-18 0%| | oo Lo oo ‘ oo sk gy GliDesign Workshop |

\ OR1070 Prepare and Conduct Workshop 30-Mar-18* 17-Jul-18 0% : ‘Eﬂﬁe and Conduct Workshop b

Section VIII - Supplemental Environmental Project 8912% P

Para 31 - Supplemental Environmental Project R

{ Agawela Drive Stream Restoration O | H5CHE || g 89.12%|
| Consent Decree Duration (60 Months) 24-Apr-13A 24-Apr-13  24-Apr-18 9371%|| | oo P P
\ 0S1030 Consent Decree Duration (60 Months) 24-Apr-13A | 24-Apr-13 = 24-Apr-18* 93.71%
‘ 051040 Consent Decree Duration Completion Milestone 24-Apr-18* 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Cnn:sem:l')er:rae r)u:rmim'f’n Cnnﬁ‘mlpthn Mi§|QSInI§’|F
‘ Project Procurement 18-Oct-12A 18-Oct-12  22-Jan-13A 22-Jan-13 100%|; P P D ekiggt Procurement P P P 3 o P Lo
‘ 051080 ICD Prequaflichegion Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A 18-Oct-12  01-Dec-12A 01-Dec-12 100%|i | oo {1 | g PrequalificationiProcyrement (RY 2012 - 2p13) Priority | - Develbpment anfl Issuance of RFP 1 oo oo P
Ssuance O! ' ' ' i i i ' ' ' ' ' ' ' ' | |
\ 051090 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A 02-Dec-12 | 11-Dec-12 A 11-Dec-12 100% | | | {ensuitant develops and SubmitScope and Cost proposal
| 051100 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12  21-Dec-12A 21-Dec-12 100%|! | oo oo {1 1 [MOReviews/Negotiates and Approye Prgposal / Agreement oo oo oo oo P
\ 0S1110 PMO Approved Agreement to Council for Approval 22-Dec-12A 22-Dec-12 ' 08-Jan-13A 08-Jan-13 100% | | | P P P | fMO%\pprqved {\gfeemenﬁ to C?lmcig forApproyal P oo P | oo P | .
\ 0S1120 Consultant Signed Agreement to City for Execution 09-Jan-13A 09-Jan-13 | 22-Jan-13A 22-Jan-13 100%| | : : o : o o : §onsultant Sighed Agreement to City for Execution . Lo o : Lo o : -
‘ Planning Phase 24-Jan-13A 24-Jan-13  16-Oct-13A 16-Oct-13 100%|: | o o o wlaningbhasg oo Lo
| 0S1000 Planning Phase 24-Jan-13A 24-Jan-13  16-Oct-13A  16-Oct-13 100%|! | oo W ool ool oo oo oo oo .
‘ Engineering Phase 18-Oct-13A 18-Oct-13  24-Feb-16 A 24-Feb-16 100%|{ | oo oo oo L
| 0S1010 Engineering 18-Oct-13A 18-Oct-13  24-Feb-16A 24-Feb-16 100%|} | oo Lo oo ‘ ; Do o oo oo Lo
‘ Construction Bidding Phase 25-Feb-16 A 25-Feb-16 26-Jun-16 A 26-Jun-16 100% wctioni Biddjng P:hasei
| 051060 Construction Bidding Phase 25-Feb-16 A 25-Feb-16 = 26-Jun-16A | 26-Jun-16 100%|! | oo oo oo oo oo oo Mlctioni Biddjng Phase! | ool oo P
| Construction Phase 27-Jun-16A 27-Jun-16  14-Apr-18 6341%| P P P P P P - AL P P
| os1070 Construction Phase 27-Jun-16A | 27-Jun-16 | 14-Apr-18 6341%| | ool ool ool oo B e e L P P
‘ Project Completion Report 15-Apr-18 13-Jun-18 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : wdc?mplﬁion Bel)oln ‘ ‘ ‘
| 0S1170 SEP Completion Report 15-Apr-18 13-Jun-18 0%|i | b P ool ‘ ‘ ool oo ool ool | SEP! Completion Report | |
|  EPAand TDEC Approvals 14-Jun-18 19-Aug-18 0%| | | ool ool oo oo | yihgnd TOEC Approbals | P
| os1130 Place Copy of EPA and TDEC Submittal in PDR 14-Jun-18 20-Jun-18 ow|i | oo P o | | [laceiCopy|of EPA arid TDEC Sybmitial in PD
\ 051140 EPA Review and Approval 14-Jun-18 12-Aug-18 0%| | oo P oo | Review andiApproval | Lo
\ 051150 TDEC Review and Approval 14-Jun-18 12-Aug-18 0%|: oo oo oo oo oo oo oo oo ; CiReview and Approval o
‘ 0S1160 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof = 13-Aug-18 19-Aug-18 0% : : : nSuibmil 30PY§0fAR:P|'0V¢d Delivera?ble |n th
Approval by EPA) : : ; : : : ; ; ; ; ; ;
Section IX - Reporting Requirement - P P P oo ‘ S
Para 38 - Quarterly Reports EEeaka—— @490 _—
( Quarterly Reports 24-Apr-13A 24-Apr-13  31-Jul-20 64.48%
‘ Quarterly Report - 2013 24-Apr-13A 24-Apr-13  10-Feb-14 A 10-Feb-14 100%| | | P | P P | | ool oo P oo P | .
| CR1000 Quarterly Report Period 1 24-Apr-13A  24-Apr-13 | 30-Sep-13A | 30-Sep-13 100%|} | oo Lo o : riod 4| [ o o o o Lo
\ CR1010 Develop Quarterly Report 30-Sep-13A  30-Sep-13 | 29-Oct-13A  29-Oct-13 100% | | ! o o o ! ! Revelop Quart%fly Report P o o ! [ o ! [
\ CR1020 Submit Deliverable to EPA and TDEC 30-Oct-13A | 30-Oct-13 | 30-Oct-13A  30-Oct-13 100%| 3 i Submit Deliverableito ERA and TDEC
\ CR1030 Place Copy of EPA and TDEC Submittal in PDR 30-Oct-13A  30-Oct-13  30-Oct-13A | 30-Oct-13 100%|{ | oo - o : | Plage Cdpy of EPAland TDECiSubmittalin POR {1 | oo oo oo P
\ CR1040 Quarterly Report Period 2 30-Sep-13A 30-Sep-13 | 31-Dec-13A 31-Dec-13 100%|: ! oo - oo : K erly Report Period 2 oo o oo o oo o
| CR1050 Develop Quarterly Report 01-Jan-14A 01-Jan-14 | 29-Jan-14A 29-Jan-14 100% | | 3 evelop Quarterly Report; || ool ool ool ool P
\ CR1060 Submit Deliverable to EPA and TDEC 30-Jan-14A 30-Jan-14  30-Jan-14A  30-Jan-14 100%|i | ool ool oo o [Submit Deliverable)to ERA and TDEC oo oo oo oo -
\ CR1070 Place Copy of EPA and TDEC Submittal in PDR 10-Feb-14A 10-Feb-14  10-Feb-14A 10-Feb-14 100% | ! 3 3 o 3 o o 3 oo [lace Copy of EPA and TDEC Submittalin PDR o 1 oo o ; o
\ Quarterly Report - 2014 01-Jan-14A 01-Jan-14 26-Jan-15A 26-Jan-15 100%|| | oo oo o oo uaterly Repoit- 2014 ¢
\ CR1080 Quarterly Report Period 3 01-Jan-14A 01-Jan-14 | 31-Mar-14A 31-Mar-14 100% | | erly Repott Perjod 3] |
\ CR1090 Develop Quarterly Report 01-Apr-14A 01-Apr-14 = 28-Apr-14A 28-Apr-14 100%|{ | oo oo oo oo gevelop Quarterly Report| | oo oo oo oo o
\ CR1100 Submit Deliverable to EPA and TDEC 29-Apr-14A  29-Apr-14 | 29-Apr-14A  29-Apr-14 100%| ! : : o o o : : : \ Submit Delivefableito ERAand TDEC | |
| CR1110 Place Copy of EPA and TDEC Submital in PDR 29-Apr-14A 29-Apr-14 | 29-Apr-14A 29-Apr-14 100%|i ! oo oo | Place Capy of EPAland TDEC Submittal jn PDR | oo oo oo P
\ CR1120 Quarterly Report Period 4 01-Apr-14A 01-Apr-14 | 30-Jun-14A 30-Jun-14 100% | : : o : o o : [ i erly Report Period 41 | Lo [ | Lo [ | [
| CR1130 Develop Quarterly Report 30-Jun-14A 30-Jun-14 = 28-Jul-14A  28-Jul-14 100%| | : Revelop Quartefly Report|
\ CR1140 Submit Deliverable to EPA and TDEC 29-Jul-14A |29-Jul-14 | 29-Jul-14A  29-Jul-14 100%|{ | oo oo oo o { | pubimitDelivefableto ERAand TDEC | |
\ CR1150 Place Copy of EPA and TDEC Submittal in PDR 29-Jul-14A  29-Jul-14 | 29-Jul-14A  29-Jul-14 100% | ! ; : : : i Place Cqpy of, EPA:and TDEC|Submittal in PDR o : : : : o : : :
| CR1160 Quarterly Report Period 5 01-Jul-14A 01-Jul-14 | 30-Sep-14A 30-Sep-14 100%|1 | oo P oo | | Quaderly Repoit Period 5
\ CR1170 Develop Quarterly Report 30-Sep-14A 30-Sep-14 = 29-Oct-14A  29-Oct-14 100% ; Revek)p Quarteirly Rﬁeport | |
\ CR1180 Submit Deliverable to EPA and TDEC 29-Oct-14A  29-Oct-14 | 29-Oct-14A  29-Oct-14 100%| © Submit Deliverableito ERA and TDEC oo A oo b
\ CR1190 Place Copy of EPA and TDEC Submittal in PDR 29-Oct-14A | 29-Oct-14 | 29-Oct-14A  29-Oct-14 100%|] ! o o oo oo | | | [PlateCdpyof EPAland TDEC{SubmittalinPDR | | | oo oo P
S=—8 summay (. CrtcalRomainng W CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | ®
I Actual Level of Effort 4 @ Baseline Milestone
B Acual Work CITY OF CHATTANOOGA, TN
=1 Remaning Work WASTE RESOURCES DIVISION
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DATA DATE: 12/31/2017

Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

| | C"’T‘p'e‘e|Q3|Q4|Ql|Qz|Qs|Q4|Ql|Qz|Qs|Q4|Q1|Qz|Qs|Q4 Qi]Q2]e3]Q4]Q1]02] Q304 Q1|Q2|Q3|Q4|Q1|Q2|Q3|Q4|Q1|Q2|Q3|Q4 Qi]Q2]e3]Q4]Q1]o2]Q3]Q4[Q1] Q23
\ CR1200 Quarterly Report Period 6 01-Oct-14A 01-Oct-14  31-Dec-14A 31-Dec-14 100% | 3 : : : ! 3 3 3 3 3 3 ! 3 3 3 { erly Repoit Perlod 6 ‘ ‘ 3 3 3 3 3 3 3 3
\ CR1210 Develop Quarterly Report 31-Dec-14A 31-Dec-14 @ 26-Jan-15A 26-Jan-15 100% | | ' : : evelop Quarterly Repon : : : : :
| CR1220 Submit Deliverable to EPA and TDEC 26-Jan-15A 26-Jan-15  26-Jan-15A  26-Jan-15 100%|! | oo oo oo oo oo Sulmit Delivefable to EF‘A andTDEC P P P .
\ CR1230 Place Copy of EPA and TDEC Submittal in PDR 26-Jan-15A 26-Jan-15 | 26-Jan-15A 26-Jan-15 100% | | : lage Cdpy of, EPA and TDEC! Submlﬂal in PDR P : :
‘ Quarterly Report - 2015 0l-Jan-15A 01-Jan-15 31-Jan-16A 31-Jan-16 100% ‘ P P P P ‘ ‘ w P ‘ ‘ ‘ ‘ P
| CR1240 Quarterly Report Period 7 01-Jan-15A 01-Jan-15  31-Mar-15A 31-Mar-15 100% | ! : : : Wef'y Repoft Period 7 : oo 3 3
| CR1250 Develop Quarterly Report 7 01-Apr-15A 01-Apr-15 | 27-Apr-15A 27-Apr-15 100%|} | oo oo oo oo oo evelop Guarterly Report7 | ool oo P
\ CR1260 Submit Deliverable to EPA and TDEC 29-Apr-15A 29-Apr-15 | 29-Apr-15A  29-Apr-15 100%| | ; oo SubmltDellverable o EPA anli TDEC oo
\ CR1270 Place Copy of EPA and TDEC Submittal in PDR 30-Apr-15A 30-Apr-15 | 30-Apr-15A 30-Apr-15 100% | | ; ; ; ; ; Place Cdpy of EPAland TDEC! Submittal in POR ; ;
| CR1280 Quarterly Report Period 8 01-Apr-15A 01-Apr-15 | 30-Jun-15A 30-Jun-15 100% | | jerly Report Period 8! P
| CR1290 Develop Quarterly Report 8 01-Jul-15A 01-Jul-15 | 29-Jul-15A 29-Jul-15 100% | ! : : : : : i pevdlop Quarterly Réport 8 3 3
| CR1300 Submit Deliverable to EPA and TDEC 30-Jul-15A 30-Jul-15 | 30-Jul-15A  30-Jul-15 100%|! | b P ool ool .| Submit Deliverableito EPA andTDEC oo oo P
\ CR1310 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-15A | 31-Jul-15 | 31-Jul-15A | 31-Jul-15 100%| | ‘ Plage Copy of EPAland TDEC Submlﬂal fn PD'R
\ CR1320 Quarterly Report Period 9 01-Jul-15A 01-Jul-15  30-Sep-15A 30-Sep-15 100%|: oo - oo ; ; [ ; jerly Repot Period 9| ool oo oo Lo
| CR4210 Develop Quarterly Report 9 01-Oct15A 01-Oct-l5  29-Oct-15A 29-Oct15 100% | | i evelop Qluarte:rly R?porl 9 i
\ CR4220 Submit Deliverable to EPA and TDEC 30-Oct-15A |30-Oct-15 | 30-Oct-15A | 30-Oct-15 100% | 3 : : : : { | pubmitDeliverableito EPA and TDEC 3 3
| CR4230 Place Copy of EPA and TDEC Submital in PDR 31-Oct15A 31-Oct-15  31-Oct15A  31-Oct15 100% | | |P|ace Capy Of EPAand TDEC, Subinittalin PHR
\ CR4240 Quarterly Report Period 10 01-Oct-15A 01-Oct-15  31-Dec-15A | 31-Dec-15 100%| | erly Repott Period 10 |
‘ CR4250 Develop Quarterly Report 10 01-Jan-16 A 01-Jan-16  28-Jan-16A 28-Jan-16 100%|: oo - oo ; ; [ oo evelop Quarterly Report10 | | oo oo Lo
| CR4260 Submit Deliverable to EPA and TDEC 29-Jan-16A 29-Jan-16 | 29-Jan-16A  29-Jan-16 100% | | Submit Deliverable to ERA anfl TDEC P
\ CR4270 Place Copy of EPA and TDEC Submittal in PDR 31-Jan-16 A 31-Jan-16 | 31-Jan-16A 31-Jan-16 100%|i | ool Lo oo o P ,F’late Cdpy of EPA and TDEC Submlttalln POR & oo Lo
‘ Quarterly Report - 2016 01-Jan-16 A 01-Jan-16 31-Jan-17A 31-Jan-17 100% W
\ CR8320 Quarterly Report Period 11 01-Jan-16 A 01-Jan-16 | 31-Mar-16 A 31-Mar-16 100% | | Werly Repoit Period 11 |
\ CR8330 Develop Quarterly Report 11 01-Apr-16 A 01-Apr-16 | 27-Apr-16 A 27-Apr-16 100%(; o b oo ; ; oo o Bevek)p Quarterly Report11 | oo oo -
| CR8340 Submit Deliverable to EPA and TDEC 28-Apr-16 A 28-Apr-16 | 28-Apr-16 A 28-Apr-16 100%| | i | i ool P Subimit Deliverable to EPA andl TDHC ool
\ CR8350 Place Copy of EPA and TDEC Submittal in PDR 29-Apr-16 A 29-Apr-16 | 29-Apr-16 A 29-Apr-16 100% | | | | o | o o | [ b | [ late Cdpy of EPA and TDEC|Subfhittal in PDR | o | -
| CR8360 Quarterly Report Period 12 01-Apr-16 A 01-Apr-16  30-Jun-16A 30-Jun-16 100%| | | oo P werly Report Period 12 oo
\ CR8370 Develop Quarterly Report 12 01-Jul-16 A 01-Jul-16 | 29-Jul-16 A  29-Jul-16 100% (! | P b Lo 3 3 Lo Lo 3 evelop Quarterly Réport 12 Lo Lo Lo
| CR8380 Submit Deliverable to EPA and TDEC 30-Jul-16A 30-Jul-16 | 30-Jul-16A  30-Jul-16 100%| | ! ! SubmitDelivefableito EPA anfi TDEC
\ CR8390 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-16 A 31-Jul-16  31-Jul-16A  31-Jul-16 100%| | ‘ ool 3 ,Place Copy of EPAland TDE] Submmal in PDR
\ CR8400 Quarterly Report Period 13 01-Jul-16 A 01-Jul-16  30-Sep-16 A 30-Sep-16 100%| ! ; ; ; ; ; ; ; | | | | | | | | | | | | | erly RePOI';t Pef!Od 13 | | | | : | | |
| CR8410 Develop Quarterly Report 13 01-Oct-16 A 01-Oct-16 | 31-Oct-16A 31-Oct-16 100%| | | oo | [evelop Quarterly Réport3 : |
\ CR8420 Submit Deliverable to EPA and TDEC 31-Oct-16 A | 31-Oct-16 | 31-Oct-16 A 31-Oct-16 100%|! | Lo b Lo 3 3 oo oo {1 | pubmitDeliverableio EfA and TDEC | oo P
| CR8430 Place Copy of EPA and TDEC Submital in PDR 31-0ct16A 31-Oct-16 | 31-Oct-16A 31-Oct-16 100%| | IPlace Copy of EPA'and [DEC Subr}ﬂittal in POR
\ CR8440 Quarterly Report Period 14 01-Oct-16 A 01-Oct-16  31-Dec-16A 31-Dec-16 100%|{ | oo P oo ool ool P erly Repoft Perjod 1 P oo P
\ CR8450 Develop Quarterly Report 14 0l-Jan-17A 01-Jan-17  31-Jan-17A 31-Jan-17 100% | | : ; ; ; ; ; eveJOP Quartquy Rpport, 14
| CR8460 Submit Deliverable to EPA and TDEC 31-Jan-17A 31-Jan-17 | 31-Jan-17A 31-Jan-17 100%| | Submit Deliverableto EPA and TDEC oo
\ CR8470 Place Copy of EPA and TDEC Submittal in PDR 31-Jan-17A 31-Jan-17  31-Jan-17A 31-Jan-17 100% | | : : : : : ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; lace Copy of EPAJand TDEQ Subf;nmal inPDR | | | |
| Quarterly Report - 2017 01-Jan-17A 01-Jan-17  30-Jan-18 92.41%| wuaderyRepoi2dig | | P
\ CR8480 Quarterly Report Period 15 0l-Jan-17A 01-Jan-17  31-Mar-17A 31-Mar-17 100%| ! | oo bt oo P oo R Mterly Repoft Perfod B o P
\ CR8490 Develop Quarterly Report 15 01-Apr-17A | 01-Apr-17 = 27-Apr-17A  27-Apr-17 100% | : : : : : : evelop Quarts ly Report 15 : : :
| CR8500 Submit Deliverable to EPA and TDEC 27-Apr-17A | 27-Apr-17 | 27-Apr-17A 27-Apr-17 100%|{ | oo P oo oo ool oo | Sul?m“ U@“VE ableto ERAand TDEC | | | .
\ CR8510 Place Copy of EPA and TDEC Subnmittal in PDR 27-Apr-17A |27-Apr-17 | 27-Apr-17A  27-Apr-17 100% | | : 3 : 3 3 ; i Place Capy of EPA‘and TDEC;Submittal in PDR
| CR8520 Quarterly Report Period 16 01-Apr-17A | 01-Apr-17 | 30-Jun-17A 30-Jun-17 100%| | ferly Repoft Period 16 P P
\ CR8530 Develop Quarterly Report 16 01-Jul-17A | 01-Jul-17 | 31-Jul-17A  31-Jul-17 100%|: oo P o : 3 oo oo oo ‘ velop Quarterly Réport 16 oo P
\ CR8540 Submit Deliverable to EPA and TDEC 31-Jul-17A 31-Jul-17  31-Jul-17A 31-Jul-17 100% : Suk:)mit[ eliveirablei to EE’A an jTDE:C : : : :
\ CR8550 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-17A 31-Jul-17 | 31-Jul-17A  31-Jul-17 100%|{ | oo P oo oo oo oo || Plate Cqpy of EPAland TDEC Subinittalin POR
\ CR8560 Quarterly Report Period 17 01-Jul-17A 01-Jul-17  30-Sep-17A 30-Sep-17 100% | | : : : : : : erly Report Pertod 17 : : : : :
| CRss70 Develop Quarterly Report 17 01-Oct17A 01-Oct17 | 24-Oct17A 24-Oct17 100%|1 | oo P oo ool P oo {1 gevdlop Quarterly Rgportn7 © | P
\ CR8580 Submit Deliverable to EPA and TDEC 25-Oct-17A | 25-Oct-17 | 25-Oct-17A  25-Oct-17 100%| | | | | | | | {jpufjmit Deliverablefo EPAand TDEC |
\ CR8590 Place Copy of EPA and TDEC Submittal in PDR 25-Oct-17A  25-Oct-17  25-Oct-17 A | 25-Oct-17 100% | : : : o : : t : Plage Copyof.EPAAnd TDEcgsubmittal in PDR
| CR8600 Quarterly Report Period 18 01-Oct-17A 01-Oct-17  31-Dec-17A 31-Dec-17 100%|} | {1 gualerly Repoft Period 1 o
\ CR8610 Develop Quarterly Report 18 31-Dec-17 29-Jan-18 0% ! ; ; ; ; ; ; ; ; evelop Quarterly Report18 | Lo
| CR8620 Submit Deliverable to EPA and TDEC 30-Jan-18 30-Jan-18 0%|i oo P oo oo P P P Submit Deliverable|to EPA anfi TDEC P
\ CR8630 Place Copy of EPA and TDEC Submittal in PDR 30-Jan-18 30-Jan-18 0%|1 | oo P oo ool ool oo oo [lage Copy of EPAjand T:DEC: Submlttal inPDR |
| Quarterly Report - 2018 01-Jan-18 30-Jan-19 0%+ ool P oo o P o oo dauiely Repol - 20 P P
‘ CR8640 Quarterly Report Period 19 01-Jan-18* 31-Mar-18 0% QL_La.:|terIy Repoft Perfod 19
\ CR8650 Develop Quarterly Report 19 01-Apr-18 27-Apr-18 0%|[: oo Lo oo ; ; oo oo oo oo evelop Quartefly Réport19 | o
\ CR8660 Submit Deliverable to EPA and TDEC 28-Apr-18 28-Apr-18 0%| | Submlt Delivefable to EPA and TOEC |
\ CR8670 Place Copy of EPA and TDEC Submittal in PDR 28-Apr-18 28-Apr-18 0% ! | | o o o | | | b | [ [ o | lace Cdpy of|EPA and TDEC{Submittal in PDR
| CR8680 Quarterly Report Period 20 01-Apr-18 30-Jun-18 0%|i | Poob P oo ferly Repoit Period 20
| CR8690 Develop Quarterly Report 20 01-Jul-18 30-Jul-18 0% Lo Lo oo oo Lo Lo oo oo 3 velop Quartelly Report 20 Lo
| CR8700 Submit Deliverable to EPA and TDEC 31-0u-18 31-Jul-18 0%|t | Poob Poob ool ool Submit Deliverablei to ERA and TDEC
| CR8710 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-18 31-Jul-18 0%| | Place Cqpy of EPA/and TDEC Subinittal fin |
\ CR8720 Quarterly Report Period 21 01-Jul-18 30-Sep-18 0%| ! ; ; o o o ; ; ; Lo ; Lo oo o ; ; ferly Report Period 21 -
| CR8730 Develop Quarterly Report 21 01-Oct-18 30-Oct-18 0%|i | Poob P ool Gevelop Quarterly Report 21
\ CR8740 Submit Deliverable to EPA and TDEC 31-Oct-18 31-Oct-18 0% ! : : : : : : : : : : : : : : : : : : : : : : : : : : ; Submit Dellvérable to EPA anUTDEC
| CRars0 Place Copy of EPA and TDEC Submittal in PDR 31-Oct-18 31-Oct-18 ow|i ool Pobod ool {0 | PlageCopy of EPAland TDEG Submit
\ CR8760 Quarterly Report Period 22 01-Oct-18 31-Dec-18 0%|| | - oo oo oo oo oo ool erly RepoftPerjod 22 1 |
\ CR8770 Develop Quarterly Report 22 01-Jan-19 29-Jan-19 0%]| ; ; [ ; ; ; ; ; ; ; ; ' evelOP Quanerly Report: 22
| CR8780 Submit Deliverable to EPA and TDEC 30-Jan-19 30-Jan-19 0%|i | oo oo oo | SubmltDellverableto EPA andT
\ CR8790 Place Copy of EPA and TDEC Submittal in PDR 30-Jan-19 30-Jan-19 0% ! : : : : : : : : : : : : : : : : : : : : : : : : : : : : ,l’laFe C!?py Of; EPA and TDEC; St

Pl Summary
I Actual Level of Effort €4
I  Actual Work

—

@ Baseline Milestone

Remaining Work

I Critical Remaining W...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
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JACOBS
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DATA DATE: 12/31/2017

Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
. | | comPeteTQ3 [ Q4 [Q1] Q2 [ Q3 [Q4[Q1] Q2| Q3| Q4] Q1| Q2| Q3] Q4| Q1[Q2[Q3[ Q4| QI[Q2[ Q3] Q4| Q1] Q2] Q3] Q4] ot] Q2] Qs[4 o0z Qs[ Q402 Qs[ Q4 Qt 2] Q3]s o1 ez
| Quarterly Report - 2019 Cllne Sl o L L Lo R R Lo Lo P D eicholl :
| CRsso0 Quarterly Report Period 23 01-Jan-19 31-Mar-19 0wl | oo oo o oo Pl ool oo o oo %terly Repot Period 23
‘ CR8810 Develop Quarterly Report 23 01-Apr-19 29-Apr-19 0%| | : evelop Quarterly Réport 23
‘ CR8820 Submit Deliverable to EPA and TDEC 30-Apr-19 30-Apr-19 0%| ! ! ! ; Submit Deliverableito EPA ¢
\ CR8830 Place Copy of EPA and TDEC Submittal in PDR 30-Apr-19 30-Apr-19 0%|l | oo oo o oo ool ool oo oo oo Place quy of EPAland TDE
\ CR8840 Quarterly Report Period 24 01-Apr-19 30-Jun-19 0% o o oo P : 3 ferly Report Period 24
| CRssso Develop Quarterly Report 24 01-Jul-19 30-Jul-19 0%l | oo oo P P o P | Revelop Quarterly Réepc
\ CR8860 Submit Deliverable to EPA and TDEC 31-Jul-19 31-Jul-19 %[ | oo oo oo {1 SuimitDelivefableito
\ CR8870 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-19 31-Jul-19 0%| ! : : : P : : [lace Copy of EPAian
| CR8880 Quarterly Report Period 25 01-Jul-19 30-Sep-19 0%| | erly Repoit Period
| CR8890 Develop Quarterly Report 25 01-Oct-19 30-Oct-19 0% ! : : : P : 3 3 velop Quarterly
| CRsoo0 Submit Deliverable to EPA and TDEC 31-Oct-19 31-0ct-19 0%l | ool P oo | oo oo ool o oo i | SubmitDeliverat
\ CR8910 Place Copy of EPA and TDEC Submittal in PDR 31-Oct-19 31-Oct-19 0%| | i | Place Copy of Ef
‘ CR8920 Quarterly Report Period 26 01-Oct-19 31-Dec-19 0%| | ! ! o o o ! ! ! [ ! [ [ o ! [ o erly Report P
| CR8930 Develop Quarterly Report 26 01-Jan-20 30-Jan-20 0%| | 3 evelop Qua
| CR8940 Submit Deliverable to EPA and TDEC 31-Jan-20 31-Jan-20 0%| ! 3 3 P | : : Submit Deli
| CRs9s0 Place Copy of EPA and TDEC Submittal in PDR 31-Jan-20 31-Jan-20 0% | Place Copy
\ Quarterly Report - 2020 01-Jan-20 31-Jul-20 0%|! | oo w
| CR8960 Quarterly Report Period 27 01-Jan-20 31-Mar-20 ow|i | P o | oo oo oo o oo o r%'terly Rey
\ CR8970 Develop Quarterly Report 27 01-Apr-20 29-Apr-20 0%| | Qevelor
‘ CR8980 Submit Deliverable to EPA and TDEC 30-Apr-20 30-Apr-20 0%]| | [ [ : ; ; ; ; ; ; ; - ; : : [ : : Smel
| CR8990 Place Copy of EPA and TDEC Submittal in PDR 30-Apr-20 30-Apr-20 %) | Lo : 3 Plape
\ CR9000 Quarterly Report Period 28 01-Apr-20 30-Jun-20 0%]| ! : : : : : : : : : i erl
| CRoo10 Develop Quarterly Report 28 01-Jul-20 30-3ul-20 ow|i | P o | oo oo oo P oo P B
\ CR9020 Submit Deliverable to EPA and TDEC 31-Jul-20 31-Jul-20 0%| | o oo : b e
CR9030 Place Copy of EPA and TDEC Submittal in PDR 31-Jul-20 31-Jul-20 0%]| | ; ; ; ; ; ; ; ; ; ; ; [ : : : [ : : P F

Para 39 - Semi Annual Reports

Semi Annual Reports

\ Semi-Annual Report - 2013

\ CR4000 Semi Annual Report Period 1

‘ CR4010 Develop Semi Annual Report

\ CR4020 Submit Deliverable to EPA and TDEC

\ CR4030 Place Copy of EPA and TDEC Submittal in PDR
‘ Semi-Annual Report - 2014

‘ CR4040 Semi Annual Report Period 2

‘ CR4050 Develop Semi Annual Report

‘ CR4060 Submit Deliverable to EPA and TDEC

‘ CR4070 Place Copy of EPA and TDEC Submittal in PDR
‘ CR4080 Semi Annual Report Period 3

‘ CR4090 Develop Semi Annual Report

\ CR4100 Submit Deliverable to EPA and TDEC

‘ CR4110 Place Copy of EPA and TDEC Submittal in PDR
‘ Semi-Annual Report - 2015

‘ CR4120 Semi Annual Report 4 Data Collection

‘ CR4130 Develop Semi Annual Report 4

‘ CR4140 Submit Deliverable to EPA and TDEC

‘ CR4150 Place Copy of EPA and TDEC Submittal in PDR
‘ CR4160 Semi Annual Report 5 Data Collection

‘ CR4170 Develop Semi Annual Report5

‘ CR4180 Submit Deliverable to EPA and TDEC

‘ CR4190 Place Copy of EPA and TDEC Submittal in PDR
‘ Semi-Annual Report - 2016

\ CR9040 Semi Annual Report 6 Data Collection

\ CR9050 Develop Semi Annual Report 6

‘ CR9060 Submit Deliverable to EPA and TDEC

‘ CR9070 Place Copy of EPA and TDEC Submittal in PDR
\ CR9080 Semi Annual Report 7 Data Collection

‘ CR9090 Develop Semi Annual Report 7

‘ CR9100 Submit Deliverable to EPA and TDEC

\ CR9110 Place Copy of EPA and TDEC Submittal in PDR
‘ Semi-Annual Report - 2017

‘ CR9120 Semi Annual Report 8 Data Collection

‘ CR9130 Develop Semi Annual Report 8

\ CR9140 Submit Deliverable to EPA and TDEC

‘ CR9150 Place Copy of EPA and TDEC Submittal in PDR
‘ CR9160 Semi Annual Report 9 Data Collection

‘ CR9170 Develop Semi Annual Report9

‘ CR9180 Submit Deliverable to EPA and TDEC

‘ CR9190 Place Copy of EPA and TDEC Submittal in PDR
|

Semi-Annual Report - 2018

24-Apr-13A

24-Apr-13 A
24-Apr-13 A
01-Jan-14 A
30-Jan-14 A
10-Feb-14 A
01-Jan-14 A

0l-Jan-14A
01-Jul-14 A
29-Jul-14 A
29-Jul-14 A
01-Jul-14 A
31-Dec-14 A
27-Jan-15A
28-Jan-15A
01-Jan-15A

01-Jan-15A
01-Jul-15A
31-Jul-15A
31-Jul-15A
01-Jul-15A
31-Dec-15A
29-Jan-16 A
30-Jan-16 A
01-Jan-16 A

01-Jan-16 A
01-Jul-16 A
31-Jul-16 A
31-Jul-16 A
01-Jul-16 A
01-Jan-17 A
31-Jan-17A
31-Jan-17A
01-Jan-17 A

01-Jan-17A
01-Jul-17 A
31-Jul-17 A
31-Jul-17 A
01-Jul-17 A
31-Dec-17
29-Jan-18
29-Jan-18
31-Dec-17

24-Apr-13 30-Jul-20
24-Apr-13  10-Feb-14 A
24-Apr-13 | 31-Dec-13A
01-Jan-14 | 29-Jan-14 A
30-Jan-14 | 30-Jan-14 A
10-Feb-14 | 10-Feb-14A
01-Jan-14  28-Jan-15A
01-Jan-14  30-Jun-14A
01-Jul-14 28-Jul-14 A
29-Jul-14 29-Jul-14 A
29-Jul-14 29-Jul-14 A
01-Jul-14 31-Dec-14 A
31-Dec-14 27-Jan-15A
27-Jan-15  27-Jan-15A
28-Jan-15  28-Jan-15A
01-Jan-15 30-Jan-16 A
01-Jan-15  30-Jun-15A
01-Jul-15 30-Jul-15A
31-Jul-15 31-Jul-15A
31-Jul-15 31-Jul-15A
01-Jul-15 31-Dec-15A
31-Dec-15 28-Jan-16 A
29-Jan-16  29-Jan-16 A
30-Jan-16 = 30-Jan-16 A
01-Jan-16 31-Jan-17A
01-Jan-16 | 30-Jun-16 A
01-Jul-16 | 30-Jul-16 A
31-Jul-16 | 31-Jul-16 A
31-Jul-16 | 31-Jul-16 A
01-Jul-16 | 31-Dec-16 A
01-Jan-17 | 31-Jan-17 A
31-Jan-17 | 31-Jan-17 A
31-Jan-17 | 31-Jan-17 A
01-Jan-17 29-Jan-18
01-Jan-17 | 30-Jun-17 A
01-Jul-17 | 31-Jul-17A
31-Jul-17 | 31-Jul-17A
31-Jul-17 | 31-Jul-17A
01-Jul-17 | 31-Dec-17A
28-Jan-18
29-Jan-18
29-Jan-18
28-Jan-19

10-Feb-14
31-Dec-13
29-Jan-14
30-Jan-14
10-Feb-14
28-Jan-15
30-Jun-14
28-Jul-14

29-Jul-14

29-Jul-14

31-Dec-14
27-Jan-15
27-Jan-15
28-Jan-15
30-Jan-16
30-Jun-15
30-Jul-15

31-Jul-15

31-Jul-15

31-Dec-15
28-Jan-16
29-Jan-16
30-Jan-16
31-Jan-17
30-Jun-16
30-Jul-16

31-Jul-16

31-Jul-16

31-Dec-16
31-Jan-17
31-Jan-17
31-Jan-17

30-Jun-17
31-Jul-17
31-Jul-17
31-Jul-17
31-Dec-17

63.99%| !

100% | |
100% | |
100%| |
100%| |
100% | !
100% | |
100%| |
100% | |
100% |
100% | |
100%| |
100% | !
100% | |
100% |
100%| |
100%(; ! oo
100%|1 |
100%|| | b
100% | |
100% | |
100%| | : : o o o ;
wow| Lo b
100%|{ | oo oo P
100%|! | b
100%| |
100% | :
100% | |
100%|: oo
wow| L
100%]|} | P
100% | !
100%| |
92.01%| !
100% | |
100% | |
100% | !
100%| |
100% | !

0%| |

0%|:

0%

0%| |

Earg‘ 39 - Sem AnnEaI ReBor§

iéenﬁiAnn‘ual Fegorts

Eenﬁi»AnhuaI Fsort» 20113

1 i eport Perlbd 1

al Report Penod 2
evelop Semi Annual Report
SubmltDellverabIeto EPA and TDEC : :
IPlace Copy of EPA and TDEC Submmal |n PDR
al Report Penod 3 ‘ : :
evqlop Seml Atnnual Repprt
Submit Deliverable to EPA and TDEC
IPIa:Ce Cdpy of EPA and TDEC! Subrittal in PDR
emi-Annual Report - ;

. evelop SemlAnnuaI Report : : : : : :
: Submlt Dellverable to EPA antj TDEC i
lace Copy of EPA and [DEC Submittal in PDR ‘ ‘ ‘

EemiLAnn::al Rs‘ port, ;01‘4

Mal Réport4 Data Coliectioh

0115 | | | | |
evelop Semi Annual Report4
Submlt Dellverable to EPA andTDEC ‘ ‘

1 IPlat:e Copy of EPA; and TDEC Submlttal iin PIjR

: al ReportS Data Collectlon :

evelop Seml Annual Report 5

Submlt Dellverable to EPA and TDEC

Eeml ‘Annual Reeort - aOlB
i jal Re‘port 6 Data Coliectioh
Bevelop SemlAnnuaI Report 6

ISubmltDeIlverabIe to EPAan TDEC

IPlan:e Copy of EPA and TDECw Submlttal n PDR

Data Collection
mi Annual Report 8

al ReportQ Data Col

|
emi-,

evelop Semi Annual Reportgi

Sukt)mit D‘elivelrable
Place Copy of EPA
nual Ré

in PDR

jTDEC
Submmal in PDR

ection P ‘
to EPA antl TDEC ‘
and TDEO Subiittal in PDR

508 3

I Critical Remaining W...
3 @ Baseline Milestone

Pl Summary
I Actual Level of Effort
I  Actual Work
1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
. | | Complete [T 03 T Q4 | Q1 [ Q2 [@3 [ Q4 Q1 [ Q2 [ Q3] Q4 | Q1 [ Q2 [ Q3 [ Q4 [Q1][Q2[ Q3| Q4| Q1] Q2] Q3] Q4 Q1 [ Q2] Q3] Q4| Q1[Q2[ Q3] Q4| Q1][Q2[ Q3| Q4 | Q1] Q2] Q3] Q4 [Q1[Q2] Q3| Q4|01 [0z 3
\ CR9200 Semi Annual Report 10 Data Collection 31-Dec-17 29-Jun-18 0%[: N oo oo oo o oo oo o LAnnyal Report 10 Data Collection Lo
\ CR9210 Develop Semi Annual Report 10 30-Jun-18 29-Jul-18 0%]| | : : [ : [ [ ; ; ; ; ; ; ; ; ; : : : : - : Develop Semi Annual Replort 1 ! !
| CR9220 Submit Deliverable to EPA and TDEC 30-Jul-18 30-Jul-18 0%|i | [ Submit Delivefableito ERAang TDEC
\ CR9230 Place Copy of EPA and TDEC Submittal in PDR 30-Jul-18 30-Jul-18 0% | | | P ; P P ; oo P | P N P | P |P'af:e Capy of§ EPA§and TDEC Submiﬂa' int
\ CR9240 Semi Annual Report 11 Data Collection 30-Jun-18 30-Dec-18 0%(: oo oo oo o P A A o ; "SEN;A;mLaI Report 11 Data Callection
\ CR9250 Develop Semi Annual Report 11 31-Dec-18 27-Jan-19 0%| | {17 Bevelop SemiAnnual Regort 11
\ CR9260 Submit Deliverable to EPA and TDEC 28-Jan-19 28-Jan-19 0%|: ! oo oo oo R oo oo A o ool Submit Deliverable to ERA and TI
| CR9270 Place Copy of EPA and TDEC Submittal in PDR 28-Jan-19 28-Jan-19 0%|i Plage Cdpy of EPAjand TDEC|Su
| Semi-Annual Report - 2019 SRl AR ol P P A Lo Pl R P P L eSO Reongfd |
| CR9280 Semi Annual Report 12 Data Collection 31-Dec-18 29-Jun-19 0%|l | iAnnyal Réport 12 Data Colle
\ CR9290 Develop Semi Annual Report 12 30-Jun-19 29-Jul-19 0% ! : : [ : [ [ : : : : : : : : : : ; ; ; - ; ; ; ; Develop Semi Annual R
\ CR9300 Submit Deliverable to EPA and TDEC 30-Jul-19 30-Jul-19 0%|i | oo P o ‘ ‘ o oo oo oo oo || pubmitDeliverableito
\ CR9310 Place Copy of EPA and TDEC Submittal in PDR 30-Jul-19 30-Jul-19 %[ | { | Place Capy of EPAlan
\ CR9320 Semi Annual Report 13 Data Collection 30-Jun-19 30-Dec-19 %[ oo oo oo b oo oo b oo b | pemiangal Report 13
\ CR9330 Develop Semi Annual Report 13 31-Dec-19 27-Jan-20 0%| | 3 3 oo oo oo oo oo A evelop Ser
| CR9340 Submit Deliverable to EPA and TDEC 28-Jan-20 28-Jan-20 0% ! Submit Deli
| CR9350 Place Copy of EPA and TDEC Submital in PDR 28-Jan-20 28-Jan-20 0%l oo P oo ; ; oo oo oo oo oo oo Place Capy
| Semi-Annual Report - 2020 a10ec19 2030120 o6 | ey
| CRo360 Semi Annual Report 14 Data Collection 31-Dec-19 29-Jun-20 ow|i | oo oo B
| CR9370 Develop Semi Annual Report 14 30-Jun-20 29-Jul-20 0%| | b Be
‘ CR9380 Submit Deliverable to EPA and TDEC 30-Jul-20 30-Jul-20 0% ; ; ; ; ; ; ; ; | | | | | | | | | | : | | | | | | | | IS
CR9390 Place Copy of EPA and TDEC Submittal in PDR 30-Jul-20 30-Jul-20 0%|1 ; ; ; ; ; ; ; ; ; ; IF
{Wimmmim § § ool P oo | | nn :al R orTSj ! e I e I L
\ Annual Report - 2013 01-Jan-14A 01-Jan-14 28-Feb-14A 28-Feb-14 100%|| | al Report £ 201
| Ccrsow0 Develop Annual Report 01-Jan-14A 01-Jan-14 | 26-Feb-14A | 26-Feb-14 100%]|1 i P P oo oo velop Annual Repprt | || oo oo P oo P
\ CR8020 Submit Deliverable to EPA and TDEC 27-Feb-14A 27-Feb-14 | 27-Feb-14A 27-Feb-14 100%|; oo P oo P Stibmit Deliverable to EPA ahd TDEC P Lo P Lo o
\ CR8030 Place Copy of EPA and TDEC Submittal in PDR 28-Feb-14A 28-Feb-14 = 28-Feb-14A 28-Feb-14 100%]|: oo oo oo oo [lace Copy of EPA and TDEC Submitialin FDR & oo oo oo o
‘ Annual Report - 2014 01-Jan-14A 01-Jan-14 25-Feb-15A 25-Feb-15 100%| : : 3 DualReport 201d i 1 ‘ Lo A Lo
| crsoao Annual Report Period 2 01-Jan-14A 0l-Jan-14 31-Dec-14A 31-Dec-14 100%]|1 | oo oo oo oo oo oo oo oo P
| CR8050 Develop Annual Report 31-Dec-14A 31-Dec-14 | 24-Feb-15A 24-Feb-15 100%|! | b P ool ‘ ‘ velop Annua) Repprt 1 ool ool oo P
\ CR8060 Submit Deliverable to EPA and TDEC 25-Feb-15A 25-Feb-15  25-Feb-15A  25-Feb-15 100%|! ! o oo oo oo oo SubmitDeliverable to EPA ahd TDEC oo 3
| CR8o070 Place Copy of EPA and TDEC Submittal in PDR 25-Feb-15A 25-Feb-15 | 25-Feb-15A 25-Feb-15 100%]|} ! ool ool Place Copy of EPA and TDEC Submitiglin PDR | ool o P
‘ Annual Report - 2015 01-Jan-15A 01-Jan-15 02-Mar-16 A 02-Mar-16 100% Annual Réport - 2014 : :
| CR8080 Annual Report Period 3 Data Collection 01-Jan-15A 01-Jan-15  31-Dec-15A 31-Dec-15 100%|1 ! P 1 3 Data Collection 1
\ CR8090 Develop Annual Report 3 01-Jan-16 A 01-Jan-16  29-Feb-16 A 29-Feb-16 100%|{ | P oo | | oo oo &y clopAhnual Report3 1| oo oo o
\ CR8100 Submit Deliverable to EPA and TDEC 01-Mar-16 A 01-Mar-16  01-Mar-16 A 01-Mar-16 100%(: oo oo o oo Lo oo Submit Deliverable to EPA and TDEC Lo 3
| CR8110 Place Copy of EPA and TDEC Submittal in PDR 02-Mar-16 A | 02-Mar-16 | 02-Mar-16A 02-Mar-16 100%|! | ool oo ool oo oo |ace Copy pf EPA and TDEC Supmitiglin PDR | | oo P
‘ Annual Report - 2016 01-Jan-16 A 01-Jan-16 23-Feb-17A 23-Feb-17 100% nnual Report - 2016_. | | | | |
| CR8120 Annual Report Period 4 Data Collection 01-Jan-16A 01-Jan-16  31-Dec-16A 31-Dec-16 100%|1 | P oo | | oo oo 4 Data Collection
\ CR8130 Develop Annual Report 4 01-Jan-17A 01-Jan-17  23-Feb-17 A 23-Feb-17 100% | | : : : : ; ; ; ; ; ; ; ; ; | | | | | | | velop Annual Regort 4 | | : | | | | |
| CRs140 Submit Deliverable to EPA and TDEC 23-Feb-17A 23-Feb-17 | 23-Feb-17A 23-Feb-17 100% |0 ! SubmitiDeliverable to EPA and TOEC oo P
\ CR8150 Place Copy of EPA and TDEC Submittal in PDR 23-Feb-17A 23-Feb-17 | 23-Feb-17A 23-Feb-17 100%|{ | oo P Lo ool Place Gopy of EFR and TDEC Submittlin PDR | |
‘ Annual Report - 2017 01-Jan-17A 01-Jan-17  27-Feb-18 85.2%| | pnnual Report £ 201 oo P
\ CR8160 Annual Report Period 5 Data Collection 01-Jan-17A | 01-Jan-17  31-Dec-17A 31-Dec-17 100%|{ | oo Lo oo ‘ ‘ oo P oo 5 Data Collection oo
| CR8170 Develop Annual Report 5 31-Dec-17 26-Feb-18 0%} oo P oo | | oo oo oo oo yelopAnnual Repprt5: 1 P
\ CR8180 Submit Deliverable to EPA and TDEC 27-Feb-18 27-Feb-18 0%| | Stibmit Deliverable to EPA and TDEC
\ CR8190 Place Copy of EPA and TDEC Submittal in PDR 27-Feb-18 27-Feb-18 0% : : : : : : : : : : : : : : ' ' ' ' ' ' ' : : IPllalce CEOpy pf EPA anq TDEp Supmin lin EDR
| Annual Report - 2018 31-Dec-17 27-Feb-19 o%| . o o o . . . | oozt . o
‘ CR8200 Annual Report Period 6 Data Collection 31-Dec-17 30-Dec-18 0%|: ! oo [ oo : : [ oo o oo nnual Report Periodl 6 Data Collection o
| CR8210 Develop Annual Report 6 31-Dec-18 26-Feb-19 0%l | b P ool | | o oo P oo T elop Annua) Repprt6;
\ CR8220 Submit Deliverable to EPA and TDEC 27-Feb-19 27-Feb-19 %[ | Submit Deliverable to EPA and
\ CR8230 Place Copy of EPA and TDEC Submittal in PDR 27-Feb-19 27-Feb-19 0%t oo oo Poob P ool A P Poob P [lace Copy of EPA and TDEC ¢
| Annual Report - 2019 310ec10 26 e 20 o | A T O B Q1 Y-S S
| CR8240 Annual Report Period 7 Data Collection 31-Dec-18 30-Dec-19 0|l | 3 o oo oo oo oo nnuial Réport Period 7 Data Cblle
| CR8250 Develop Annual Report 7 31-Dec-19 27-Feb-20 0%| | oo oo oo Lo o oo oo oo [ elop Apni
\ CR8260 Submit Deliverable to EPA and TDEC 28-Feb-20 28-Feb-20 0% ! : : o : o o : Lo [ ! Lo Lo o ; oo o ; Stubmit De
| Ccre2m0 Place Copy of EPA and TDEC Submittal in PDR 28-Feb-20 28-Feb-20 ow|l ! ool ool oo Place Cor
| Annual Report - 2020 31-Dec-19 27-Feb-21 0%|} | P P Pl P P ool oo o P i1 nndalRepo
| CRrs2s0 Annual Report Period 8 Data Collection 31-Dec-19 30-Dec-20 ow|l | { 1 |  poodalRepo
\ CR8290 Develop Annual Report 8 31-Dec-20 26-Feb-21 0%| | : : o ; [ [ ; [ [ ; Lo oo Lo ; oo o : _'_'_
| CR8300 Submit Deliverable to EPA and TDEC 27-Feb-21 27-Feb-21 0% oo :
\ CR8310 Place Copy of EPA and TDEC Submittal in PDR 27-Feb-21 27-Feb-21 0%|i | P oo ool ool ool oo o oo P P
Program Management iz ] a0 || TN T | — — —_— —
Program Management R e I f A N
( Program Management for Consent Decree - Year 6 01-Jul-17A 01-Jul-17  30-Jun-18 0% ‘ ‘ P P P ‘ : : : : : : : : : ‘tf0r§Consent Ijiecredie-YegarG
| Program Management - Fiscal Year 2018 01-3ul7A 01-Jul17  30-Jun-18 0% P P Lo Pl Lo P §i-Fiscal Year2o1g | P
\ A8950 Year 6 - Fiscal Year 2018 01-Jul-17A 01-Jul-17 | 30-Jun-18 0% | o o P P P P 1018, Year 6 - Fiscal Year 2018 P

Pl Summar ritical Remaining W...
g e A CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
B Actal Work CITY OF CHATTANOOGA, TN

1 Remaining Work WASTE RESOURCES DIVISION
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DECEMBER 2017 UPDATE

Page 20 of 24
DATA DATE: 12/31/2017

Activity ID Activity Name | Start Actual Start | Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 | 2020

. Complete| 793 [ Q4 | Q1 [ Q2 [ @3] Q4 [ Q1] Q2 [ Q3| Q4 [ Q1] Q2] Q3| Q4 Q1] Q23] Q4 |Q1[Q2[ Q3[4 Q1] Q2] Q3| Q4| Q1[Q2[ Q3| Q4[Q1 Q2] Q3] Q4 Q1|Q2|Q3 Q4010234128
-Jul- -Jun- ! ! : : : : : : : : : : ' ' ' ' ' ' ' ' ' ' ' ' ' ' brogram Manademehtfor Consent Decree -

\ Program Management for Consent Decree - Year 7 01-Jul-18 30-Jun-19 0%l o P P P P P P P Lo iyt eeres
‘ Program Management - Fiscal Year 2019 01-Jul-18 30-Jun-19 0% ' ' : : : : : : : : : : : : : : Pro |:’am ana ‘em t- Fi:scal ear%DlQ
| AB960 Year 7 - Fiscal Year 2019 01-Jul-18 30-Jun-19 0%| | -
‘ Program Management for Consent Decree - Year 8 - SIO-ILA-AY 0%l A A Lo Lol Lo A Lo P P ‘
‘ Program Management - Fiscal Year 2020 01-Jul-19 30-Jun-20 0%+ i 3 3 3 : : : :
‘ A8970 Year 8 - Fiscal Year 2020 01-Jul-19 30-Jun-20 0%]| | | | | | ! ; ; ; ; ; | | ' ' ' ' ' |
‘ Program Management - Years 1-5 01-Jul-12A 01-Jul-12  30-Jun-17A 30-Jun-17 100%|i | | | Do ‘ ‘ ‘ v |
\ Year 12013 01-Jul-12A 01-Jul-12  30-Jun-13A 30-Jun-13 100% (! | | 3 3 3 P
| AI5000 Year 1 - Fiscal Year 2013 01-Jul-12A 01-Jul-12  30-Jun-13A 30-Jun-13 100%|! |
| Year 22014 01-Ju-13A 01-Jul-13  30-Jun-14A 30-Jun-14 100%|i oo P 3 3 N P oo P P
| AI5100 Year 2 - Fiscal Year 2014 01-Ju-13A 01-Jul-13  30-Jun-14A 30-Jun-14 100%|i |
\ Year 3 2015 01-Jul-14A 01-Jul-14  30-Jun-15A 30-Jun-15 100%|! | oo Lo : ; N oo o oo Lo
\ AI5200 Year 3 - Fiscal Year 2015 01-Jul-14A 01-Jul-14  30-Jun-15A 30-Jun-15 100%|i | | 015 | ‘ P
| Year 42016 01-Jul-15A 01-Jul-15  30-Jun-16A 30-Jun-16 100%|: | Year4 2016 ‘ ;
| AI5300 Year 4 - Fiscal Year 2016 01-Jul-15A 01-Jul-15 | 30-Jun-16 A |30-Jun-16 100%|! | § ; 016 | ;
\ Year 52017 01-Jul-16 A 01-Jul-16  30-Jun-17A 30-Jun-17 100%|} 3 D gears2017 :
\ Al5400 Year 5 - Fiscal Year 2017 01-Jul-16A 01-Jul-16  30-Jun-17A 30-Jun-17 100%|! | ‘ | - ‘

Additional Consent Decree Supported Projects

MBWWTP Backup Electrical Power
{ MBWWTP Backup Electrical Power
|
\
|
\
|

Engineering Phase

A4780 Engineering Phase
Construction Bidding Phase

A4790 Construction Bidding Phase
Construction Phase

A4800 Construction Phase

South Chick Creek 4 Rehabilitation

Project Procurement Phase

{ South Chickamauga Creek 4 Rehabilitation
} A8170 Procurement Phase

‘ Planning Phase

‘ A8180 Planning Phase

‘ Engineering Phase

‘ A8190 Engineering Phase

\ Construction Bidding Phase

\ A8200 Construction Bidding Phase

|

Construction Phase
Construction Phase

Friars Branch Interceptor Improvements - Phase 1

Friars Branch Interceptor Improvements - Phase 1
Project Procurement Phase

|
} A8470 Project Procurement Phase
| Planning Phase
‘ A8480 Planning Phase
\ Engineering Phase
‘ A8490 Engineering Phase
‘ Construction Bidding Phase
‘ AB500 Construction Bidding Phase
‘ Construction Phase
A8510 Construction Phase

Tennessee River 13 Rehabilitation

Tennessee River 13 Rehabilitation
Project Procurement Phase

Construction Phase

} A8220 Project Procurement Phase
\ Planning Phase

\ A8230 Planning Phase

‘ Engineering Phase

‘ AB240 Engineering Phase

‘ Construction Bidding Phase

‘ A8250 Construction Bidding Phase
|

27-Jan-11 A [27-Jan-11 | 06-Dec-20 -

27-Jan-11 A 27-Jan-11  11-Mar-16 A 11-Mar-16
10-Jan-12A 10-Jan-12 26-Jan-14A 26-Jan-14 100%
10-Jan-12A 10-Jan-12 @ 26-Jan-14A 26-Jan-14 100%
27-Jan-11 A 27-Jan-11  02-Feb-15A 02-Feb-15 100% | |
27-Jan-11 A 27-Jan-11 | 02-Feb-15A 02-Feb-15 100%
03-Feb-13A 03-Feb-13 11-Mar-16 A 11-Mar-16

03-Feb-13A 03-Feb-13 ' 11-Mar-16 A 11-Mar-16

01-Dec-17A 01-Dec-17

01-Dec-17A 01-Dec-17  01-Apr-18
01-Dec-17A 01-Dec-17  01-Apr-18 23.97%
02-Apr-18 30-Jul-18 0%
02-Apr-18 30-Jul-18 0%| |
31-Jul-18 25-Feb-19 0%
31-Jul-18 25-Feb-19 0%| |
26-Feb-19 26-May-19 0% |
26-Feb-19 26-May-19 0%| |
27-May-19 06-Dec-20 0%
27-May-19 06-Dec-20 0%)| |
el e R —
 31-Dec-17  27-Dec19  0%|!
31-Dec-17 01-Apr-18 0%| |
31-Dec-17* 01-Apr-18 0%| |
02-Apr-18 31-May-18 0%|
02-Apr-18 31-May-18 0%| |
01-Jun-18 28-Sep-18 0%|!
01-Jun-18 28-Sep-18 0%| |
29-Sep-18 27-Dec-18 0% !
29-Sep-18 27-Dec-18 0%
28-Dec-18 27-Dec-19 0% ;
28-Dec-18 27-Dec-19 0%| |
el — -
 31-Dec-l7  06-Dec20 0%
31-Dec-17 01-Apr-18 0%
31-Dec-17* 01-Apr-18 0%
02-Apr-18 30-Jul-18 0%)| |
02-Apr-18 30-Jul-18 0% |
31-Jul-18 27-Mar-19 0%| |
31-Jul-18 27-Mar-19 0%|
28-Mar-19 25-Jun-19 0% !
28-Mar-19 25-Jun-19 0%
26-Jun-19 06-Dec-20 0%| |

64.42% |

100%| |

100%| !
100%| |

06-Dec-20 0%)| |

23.97%|

017 :

shuth Chick Creek 4 Rehabilitation

Wlﬁctior{ Bidding Phase‘

%tructlon Bidding Phase

gbnstructlon Phase
—

1
riars Branch Interce

tPrécurehent Phasfe

Proje
Eim'ctProcurememPhasje
wmng Phasg
angpasd |
Wring Phas‘e
|JE%enng Phase : :

Congt uctlbn Blddlng Phase

w‘ructién Bidding:Phage

%’II’UCUOH Bigding:Phase
&ons‘rucu n Phase !
———

Pl Summary
I Actual Level of Effort €4
I  Actual Work
1 Remaining Work

I Critical Remaining W...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

OoBS
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 009 | 2010 | 2011 | 2012 2013 2014 | 2015 | 2016 | 2017 2018 2019 2020
n | | Complete [T 03 T4 | Q1 [ Q2 [@3 [ @4 [ Q1 [ Q2 [ Q3] Q4 | Q1 [ Q2 [ Q3 [ Q4 [Q1][Q2[ Q3| Q4 | Q1] Q2] Q3] Q4 Q1| Q2] Q3] Q4| Q1[Q2[ Q3] Q4| Q1][Q2[ Q8| Q4 | Q1] Q2] Q3] Q4 Q1 [Q2] Q3| Q4 Q1] Q2 3

A8260 Construction Phase 26-Jun-19 06-Dec-20 0%] | : : : : : : : : : : : : : : : : : : : : : : : : : : : : : -
CSOTF Improvements - Phase 1 ovbec7alonvecty | szvirts || ov [N N A A I S N O S O N SN B R - — o o

( CSOTF Improvements - Phase 1 01-Dec-17A 01-Dec-17  12-Mar-19 0% 3 o o oo oo oo o b oo OTE Im fove :enfs _Pinsel : P

| Project Procurement Phase 01-Dec17A 01-Dec17  OL-Apr-i 0% | | feisgprocrementPhase) N

‘ AB720 Project Procurement Phase 01-Dec-17A 01-Dec-17  01-Apr-18 0%|l | ject Procurement Phase, Project Procurement Phase

| Planning Phase o2 19 16 viay19 .|/ T T T O N U O e I [ [ R N

| A8730 Planning Phase 02-Apr-18 16-May-18 0%|i | oo oo Planfing Phase {1 b

| Engineering Phase 17y 15,0418 ] e

| AB740 Engineering Phase 17-May-18 15-Jul-18 0%|i oo oo oo o oo oo o P | Eugineeéring Phase | |

| Construction Bidding Phase 16-Jul-18 13-Sep-18 0% | | oo | aggstruction Bldding Phase

| AB750 Construction Bidding Phase 16-Jul-18 13-Sep-18 0%|i { ! Gapstruction Bidding Phase

| Construction Phase Lissepale L2 U . A A P Lo Lo P P Lo . %F Phase | o

AB760 Construction Phase 14-Sep-18 12-Mar-19 0%)| | o n Phase |
MBWWTP Secondary Clarifier Upgrades and Additions [0+Aug-L4A[0-Aug-14 | 25Decle | | ToBewf 3 - SABUIE Secondany Clariier Upgrades and AddIionS —— S o

( MBWWTP Secondary Clarifier Upgrades and Additions 04-Aug-14A 04-Aug-14  25-Dec-18 7584% i B — b P

| Project Procurement 04-Aug-14A 04-Aug-14 26-Jan-15A 26-Jan-15 100% || | P P :  eatpgeurement |

‘ AL1090 EEPPrequalification Procurement (FY 2014 - 2015) - Development and Issuance of 04-Aug-14A 04-Aug-14 19-Sep-14A 19-Sep-14 100% WiPrequalifi:patior;'l Projcurement(l%:YZQIM»21015)-De\j/e|0p:ment§emd ,sua@ce Uf RFP} P : : :

| AL1100 DuPont 20-Sep-14A 20-Sep-14 | 08-Oct-14A  08-Oct-14 100%|] | P P o R P uPont R o

\ AL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 09-Oct-14A  09-Oct-14 | 05-Nov-14 A 05-Nov-14 100% | | MOReV§ewsl§NegqtiateSand;Appr?ve P(0p05al/Apree§nent§ oo P | P

\ AL1120 PMO Approved Agreement to Council for Approval 06-Nov-14 A 06-Nov-14 | 20-Nov-14 A | 20-Nov-14 100%(i A A oo oo i1 | §VMOApproved Agreementto Council for Approval; | oo oo -

\ AL1130 Consultant Signed Agreement to City for Execution 21-Nov-14A 21-Nov-14 | 26-Jan-15A 26-Jan-15 100%|{ | o : Lo sultant Signed Agreement to Gity fdr Execution

‘ Planning Phase 12-Feb-15A 12-Feb-15 18-Jan-16A 18-Jan-16 100% : [ : [ : : : : : : : : u_.lé‘mnin‘ Phé}se

\ AL1000 Planning Phase 12-Feb-15A 12-Feb-15  01-Dec-15A 01-Dec-15 100%| | ; oo nning bha oo

\ AL1060 SREF Facility Plan Approval 30-Dec-15A 30-Dec-15 = 18-Jan-16 A 18-Jan-16 100% | | ; ; [ [ o : : : [ : Lo RF Facility Plan Approval | ! [ o ! [

‘ Engineering Phase 06-Aug-15A 06-Aug-15 07-Jul-16A 07-Jul-16 100%|| | oo P | | genflineering Phasey | I I A b

\ AL1010 Engineering 06-Aug-15A 06-Aug-15 ' 15-May-16A 15-May-16 100%| | oo o M P oo P | P

| AL1020 SRF Approval of Contract Documents 16-May-16 A 16-May-16 = 07-Jul-16A  07-Jul-16 100%|1 | oo oo oo oo P | SBFApbroval of Contract Documdnts | ¢

\ Construction Bidding Phase 20-Jul-16 A 20-Jul-16  27-Mar-17A 27-Mar-17 100%|} | oo P oo ‘ | eeonstruction gding Phase

| AL1070 Construction Bidding Phase 20-Jul-16A 20-Jul-16 | 19-Jan-17A 19-Jan-17 100%|! | | | geEsiigon Bidding Phase ool o P

\ AL1140 SRF Administration Phase 20-Jan-17A 20-Jan-17 | 27-Mar-17A 27-Mar-17 100%|i | ool o oo By AdminisrationfPhase ¢ oo -

\ Construction Phase 28-Mar-17A 28-Mar-17  24-Dec-18 4056%|: oo oo A oo oo oo Lo gnstuction Phace ] ‘

‘ AL1080 Construction Phase 28-Mar-17 A 28-Mar-17 = 24-Dec-18 40.56% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! id ase

\ EPA and TDEC Approvals 25-Dec-18 25-Dec-18 0%|i o o o a}nd TPEC {\pprovaIﬂ

AL1030 Notification of Completion to EPA, TDEC, TCWN 25-Dec-18 25-Dec-18 0% ! : : [ : [ [ : : : : : : : : : : : : : [ : : : : otification of Completion:to EPA,”
Brainerd Goli Course PS Safety Upgrade oo cessscsdeewee L,

| Brainerd Golf Course PS Safety Upgrade BINTEA BTy | 2R a656%|| . P ‘ | | bedcoicowepdsaevuigade gl | |

| Project Procurement 01-Nov-16A 01-Nov-16 19-Sep-17A 19-Sep-17 100%| oo | oo P | JiectProcuremegt Lo P P

‘ A7070 Development and Issuance of RFP 01-Nov-16 A | 01-Nov-16 | 22-Dec-16 A 22-Dec-16 100%|} | oo P oo | | ool ool b velopmentand lssuagce of RFP! oo .

‘ A7080 Consultant develops and Submit Scope and Cost proposal 23-Dec-16 A 23-Dec-16 | 19-Jan-17A 19-Jan-17 100%| ! | | | | | | | | : : : : : : : : : : : ﬁonsultantdevqlops pnd Submit Scope and Cost praposal

‘ A7090 PMO Reviews/ Negotiates and Approve Proposal / Agreement 20-Jan-17A 20-Jan-17  24-Aug-17 A 24-Aug-17 100% Ws{Neg)tiateisand‘AppﬁoveFropo}sal/{\gree}mem : :

‘ A7100 PMO Approved Agreement to Council for Approval 25-Aug-17 A 25-Aug-17 19-Sep-17A 19-Sep-17 100% | | : : : : : : : : : : : : : : : : : : : : : : MO Approved Agreement to Council for Approval

‘ A7110 Consultant Signed Agreement to City for Execution 19-Sep-17A 19-Sep-17  19-Sep-17A 19-Sep-17 100%|! | oo Lo oo ; ; oo oo oo Lo |¢0”S jltantiSigned Agreement to City for Execution | |

| Project Planning 205ep17A 20.5ep17  220an18 e o v

| A7120 Planning Phase 20-Sep-17A 20-Sep-17 = 22-Jan-18 63.49%]|! | Poob ool w:%ase; Plarining Phase | | P

| Engineering Phase 23-Jan-18 22-May-18 0%l A A P Lo Lo Lo P 11 |endigetingPhasel i o

| A7130 Engineering 23-Jan-18 22-May-18 ow|i | oo oo ool 01 |Eogingering 1|01

| Construction Bidding Phase 25 May 18 2518 % T Genmiang phase
| A7150 Construction Bidding Phase 23-May-18 25-Jun-18 owli | P | Constryction|Bidding Phase |

| Construction Phase zzrens o I e O O -

A7170 Construction Phase 26-Jun-18* 22-Feb-19 0%|l | ‘ hase :
Citico PS Reliability Improvements - | oo P P oo oo P | .

| Citico PS Reliability Inprovements CRRATEGH] (PR T R 4346% 1 | =R T —_— —_— P

‘ Project Procurement 01-Jul-16 A 01-Jul-16  23-Nov-16A 23-Nov-16 100%|! | oo oo oo oo Lo A | ealgectgrocurement; P

| A4495 Development and Issuance of RFP 01-Jul-16 A 01-Jul-16  22-Jul-16A 22-Jul-16 100%| | A A oo oo oo o | pevelopmentand Issuance of RFP | ||

‘ A4500 Consultant develops and Submit Scope and Cost proposal 23-Jul-16 A 23-Jul-16 | 19-Aug-16 A 19-Aug-16 100% ‘ ‘ Lo Lo Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ojsultantde\j/elop:s andiSub nitSr%ope ?nd QOStP 0P051:a| ‘

‘ A4505 PMO Reviews/ Negotiates and Approve Proposal / Agreement 20-Aug-16 A 20-Aug-16  27-Aug-16 A 27-Aug-16 100% MO REViSW:S/NS:QOﬁa:teSB dAP‘PfOVG: PTOROSN Agr(:éeme:ht | | |

\ A4510 PMO Approved Agreement to Council for Approval 28-Aug-16 A 28-Aug-16 | 27-Sep-16A 27-Sep-16 100%|: ! oo oo o N oo oo o O Approved Agreement i Council for Approvgl 1| b

\ A4515 Consultant Signed Agreement to City for Execution 27-Sep-16 A 27-Sep-16  23-Nov-16 A 23-Nov-16 100%|{ | oo : : : : Ggnsultant Sigried Agreergent to City for Execuion | 1| .

‘ Planning Phase 11-Nov-16 A 11-Nov-16 17-Feb-17A 17-Feb-17 100% | | | | | | | | | | | | | | | | | | | | @lang'ng Phase

\ A4600 Planning Phase 11-Nov-16 A 11-Nov-16  17-Feb-17A 17-Feb-17 100%| | ing Phdse |

‘ Pump Station 16-Jan-17A 16-Jan-17 15-May-17A 15-May-17 100%|: oo b oo : Pl gEumRgtdion

\ A4605 Engineering Phase- Pump Station 16-Jan-17A | 16-Jan-17  15-May-17A 15-May-17 100%|; | o o o ol o o ol aagiag ering PhaseqPump Station | o Lo

| Force Main o8- 33 atdan 19 o, 0 b T ey

S e Sy CRemaTn CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACO
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 | 2020
N Complete T3 Ta [Q1 [ Q2 [Qa | Q4 [Qr[ Q2] Q3] Q4| Q|2 Q3| Q4 [Qt[Q2] Q3] Q4 |Qr] Q2] Q34 Q1] Q2] Q3[4 Qi[Q2] Qs Q4| QL [Q2] Q3] Q4 |Q1]Q2[Q3 [ Q4 Ql|02|oslo44h01|02|33

\ A4655 Engineering Phase- Force Main 09-Jul-18* 31-Jan-19 0% ! : 3 Lo : Lo Lo 3 o b 3 o o Lo 3 L Phase-Force Mai Lo

‘ Pump Station SRR SV ST S e oo oo oo oo oo oo oo | gyt A Lo

\ A4615 Construction Bidding Phase- Pump Station 16-May-17A 16-May-17  31-Aug-17A 31-Aug-17 100%| | el uctioniBidding Phase-{Pump Stafion |

| Force Main 01-Feb-19 06-Apr-19 0% P P oo o ool P o P Dol | e Main .

‘ A4675 Construction Bidding Phase- Force Main 01-Feb-19 06-Apr-19 0% |£‘_.o.‘rllslruiétion Eidding Ph?SG' !:0'

| Pump Station CLSep 174 GLSHpIT  O7-Dec18 ma ] ey

\ A4625 Construction Phase- Pump Station 01-Sep-17A | 01-Sep-17 = 07-Dec-18 26.13%|| | oo oo oo oo [ Poob oo || gaasgction Phase- Pump Statioh, Canstruction Phase- Pump

‘ Force Main 07-Apr-19 03-Nov-19 0%|: o o wce Maing Maih

\ A4665 Construction Phase- Force Main 07-Apr-19 03-Nov-19 0%| ; iGanstuction Phase-:Force M

‘ Project Completion 04-Nov-19 04-Nov-19 0% ; ; i;’miectqompgeti

A4820 Project Competion 04-Nov-19 04-Nov-19 0%|! | oo P oo | | ool ool oo oo ool {1 | Project Gompetic
. _ o - o o o H H Phase 1&:2 H H H

Wet Weather Combined Sewer Storage - Phase 1 & 2 03-Jan-17A | 03-Jan-17 | 31-Oct-20 - 26.05% § 3 e
- AR T AN AR T T B T T (T — Lo oo Lo oo ‘ ‘ Lo [ o bhase 182 | Lo

( Wet Weather Combined Sewer Storage - Phase 1 & 2 CSHEWHI WSS || Sl 2e02e | | e —

‘ Project Procurement 03-Jan-17A 03-Jan-17 03-Nov-17A 03-Nov-17 100% | | | : : : : :

| A4545 Development and Issuance of RFP 03-Jan-17A |03-Jan-17 | 08-Feb-17A 08-Feb-17 100%|! | oo oo o oo oo oo oo pvelopment and Isjuance of RFP | oo

‘ A4550 Consultant develops and Submit Scope and Cost proposal 09-Feb-17A 09-Feb-17  11-May-17 A 11-May-17 100% | | Wult{:\nt develops and Submit Scope|and Cost propasal : :

‘ A4555 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-May-17A 12-May-17 | 01-Sep-17A 01-Sep-17 100% | ; [ [ ; ; ; quiew 5/ Negotiates and App roveiPropiosalllAgreemer:lt

\ A4560 PMO Approved Agreement to Council for Approval 02-Sep-17 A | 02-Sep-17 | 30-Sep-17 A 30-Sep-17 100%|| | oo i @MoApproved Agreerentto Council forApproval - ||

\ A4565 Consultant Signed Agreement to City for Execution 01-Oct-17A  01-Oct-17  03-Nov-17 A | 03-Nov-17 100%|: ! oo - oo : : [ oo o - &On ultant Sigried Agreement to City for Execution | 1

‘ Planning Phase 03-Nov-17A 03-Nov-17  22-Feb-18 10%| : . lanigg Phase Lo : : :

‘ A4570 Planning Phase 03-Nov-17A 03-Nov-17 = 22-Feb-18 10% | : : : : 'ng Pha‘se,Plianni gPhase :

\ Engineering Phase 23-Feb-18 22-Oct-18 0% oo Lo oo 3 3 oo oo oo oo weidinegringgpase 1 1 Lo

| A4630 Engineering 23-Feb-18 30-Jul-18 0% | P P oo oo o P oo oo {Eagineeing. - P

| A4635 SRF Approval of Contract Documents 31-Jul-18 22-Oct-18 0%[: oo oo o o oo R o oo i | SREppprovaliof Contra¢t Doquments |

| Construction Bidding Phase 23-0ct-18 18-Mar-19 0% A o P ‘ ‘ Lo Lo Lo P L eipmgfon Bldding Phase ]

\ A4640 Construction Bidding Phase 23-Oct-18% 24-Dec-18 0%| | ; struction Bidding Phase | |

\ A4645 SRF Administration Phase 25-Dec-18 18-Mar-19 0% ! | | | | : : : : : : : : : : : : : : : : : : : : : : Administration Phase:

‘ Construction Phase 19-Mar-19 31-Oct-20 0% oo oo o o Lo [ o o o ponstuction Phase

A4650 Construction Phase 19-Mar-19* 31-Oct-20 0% ! : : : : : : : : : : : ; ;
: -Oct- -Oct- - A Lo oo Lo {1 gQLEacilty Plan Update N L L o o o L
201 Facilty Plan Update EFEEHER | ISCEHE || OEEls| CLep 100% [H_. P P B e —— —— il | oo oo oo b

| 201 Facility Plan Update T180ct12A 180612 OLSepioA OLsepis ool | AR I 1 =171 S T S A S s Y O A A O O O

\ Project Procurement 18-Oct-12A 18-Oct-12  22-Jan-13A 22-Jan-13 100%|| | L gyt Procurement P b A P

‘ OP1170 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and 18-Oct-12A  18-Oct-12 | 01-Dec-12A 01-Dec-12 100% | : : o ; Lo o i g Preaualification Procyrement (Fy 2012 - 2p13) Priority | - Development and Issuance of RFP

Issuance of RFP Lo Lo b oo o oo [ o o o o Lo

\ 0P1300 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A 02-Dec-12 | 11-Dec-12 A 11-Dec-12 100%| | oo b {1 | gpnsuliant develops and SubmitScope and Cost proposal : oo oo oo oo P

\ OP1310 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A 12-Dec-12 | 21-Dec-12A 21-Dec-12 100%|! - P {11 [MOReviews/Negotiates and Approve Prgposal / Agreement Lo Lo Lo Lo Lo

\ OP1320 PMO Approved Agreement to Council for Approval 22-Dec-12A | 22-Dec-12 | 08-Jan-13A 08-Jan-13 100% | : : o o o i gMOApproved Agregmentto Council for Approval ; [ : o : [ : o : : :

\ OP1330 Consultant Signed Agreement to City for Execution 09-Jan-13A 09-Jan-13  22-Jan-13A 22-Jan-13 100% | | : : [ - - ! i?on§u|tar]tSigr:ledAgreer:nentt‘o City for Execytion 3 3 3 3 Lo 3 3 3 3 Lo 3 3 3

‘ Planning Phase 23-Jan-13A 23-Jan-13 01-Sep-16A 01-Sep-16 100%|| | o b oo i —i— — R o oo o Lo

| OP1180 Planning Phase PHASE 1 23-Jan-13A 23-Jan-13 | 27-Sep-14A 27-Sep-14 100%|| | o W

OP1200 Planning Phase PHASE 2 05-Nov-14 A 05-Nov-14 | 01-Sep-16A | 01-Sep-16 100%|| | b oo : : R : oo oo oo P
Citico PS and CSOTF Upgrades 2-AUG-LAA [21Aug-14 [ 20 Febas | [ 04820 Lo . Lo ‘ ‘ . ‘ — P Lo o

( Citico PS and CSOTF Upgrades 21-Aug-14A 21-Aug-14 21-Feb-18 94.82%| | oo

‘ Project Procurement 21-Aug-14A 21-Aug-14 26-Jan-15A 26-Jan-15 100% : : : : :

‘ A1020 CD Prequalification Procurement (FY 2014 - 2015) - Developmentand Issuance of | 21-Aug-14A 21-Aug-14 19-Sep-14A 19-Sep-14 100% | | ment (FY 2014 -12015) - Development andfissuance ¢f RFP

RFP | H H H H H H H H H H H H H H | | | | |

‘ A1030 Consultant develops and Submit Scope and Cost proposal 20-Sep-14A 20-Sep-14  06-Oct-14A 06-Oct-14 100%|{ | - oo : : i1 gonsyltantdevelops and Submit Scope anid Cost proposal | o oo P

‘ A1040 PMO Reviews/ Negotiates and Approve Proposal / Agreement 07-Oct-14A 07-Oct-14  03-Dec-14A | 03-Dec-14 100%|: ! oo - oo ; ; i1 g0 Reviews/ Negatiates and Approve Proposal / Agreement | oo oo Lo

‘ A1050 PMO Approved Agreement to Council for Approval 04-Dec-14A 04-Dec-14 09-Dec-14A 09-Dec-14 100%| ‘ ‘ b b O Approved Agreement to CogncilﬁorApprovgl

‘ A1060 Consultant Signed Agreement to City for Execution 10-Dec-14A  10-Dec-14 ' 26-Jan-15A 26-Jan-15 100% | | ! ! o o o ! ! ! [ ! nsultant Signed Agreement to:City for Execution ! [ o : [

\ Planning Phase 11-Feb-15A 11-Feb-15 17-Dec-15A 17-Dec-15 100%|: oo Lo oo : 3 Lo widnnofhase o ¢ 1 Lo Lo oo Lo

\ A1200 Planning Phase 11-Feb-15A 11-Feb-15  01-Nov-15A 01-Nov-15 100%|! o : oo mdaaigBadse oo oo ool oo P

\ A1210 SRF Facility Plan Approval 02-Nov-15A 02-Nov-15  17-Dec-15A | 17-Dec-15 100%|: oo P oo ‘ 3 oo 10| gt FaclityPlanApproval . oo oo P

‘ Engineering Phase 27-May-15A 27-May-15 13-Jul-16 A 13-Jul-16 100%|| | oo : ool - Phase o ool oo o

| A1300 Engineering Phase 27-May-15A 27-May-15  13-Jul-16A | 13-Jul-16 100%]|1 i oo P oo | | oo | . oo oo P

‘ Construction Bidding Phase 14-Jul-16 A 14-Jul-16  30-Nov-16 A 30-Nov-16 100%|: | o o o : : oo o P eeonstrygtion Bidding Phase oo o P

\ A1500 Construction Bidding Phase 14-Jul-16 A 14-Jul-16 | 30-Nov-16 A | 30-Nov-16 100%|: ! oo oo Lo oo Lo oo | gamskction Bidding Phase oo oo P

\ A1600 SRF Administration Phase 30-Nov-16 A 30-Nov-16 | 30-Nov-16A 30-Nov-16 100%|: | o o o ol o o {11 SRFAdminigtratidn Phse | 0 P P

| Construction Phase GD8G 1A CLDAGLS  2LEub1B .| T O O R R ooy w2 WA U N N O

A1700 Construction Phase 01-Dec-16 A 01-Dec-16 = 21-Feb-18 81.85% | | oo oo e ‘ tructior} Phase

. H “Jul- Jul- H H H H H H H H H H H H H H H H H H MBWWTP| Detritors Rehah | | | | B H H H H H H

MBWWTP Detritors Rehab 02SA [02uds [ 17ukds [ | s016% i o o o o I B s — o .
; T02-ul-15A 020ul5 | 17duk18 % P P o o o | YBWWIP Detrtors Rehab R L P P

( MBWWTP Detritors Rehab 02-ul-15A 102-Jul-15 | 17-Jul-18 go.16%|: o P oo ; ; oo ; L— ——— EE— —y oo P

\ Planning Phase 02-Jul-15A 02-Jul-15  10-Mar-16 A 10-Mar-16 100%| ‘ gamingPhage o oo oo P

| A3000 Planning Phase 02-Jul-15A 02-Jul-15 | 10-Jan-16A 10-Jan-16 100%| | Blagaing Bhase |

\ A3010 SRF Facitlity Plan Approval 17-Jan-16 A | 17-Jan-16 10-Mar-16 A 10-Mar-16 100%|: ! o o o o [ oo Bl Facitity Plan Approval | oo oo o

Pl Summary I Critical Remaining W...
o CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
I Actual Level of Effort €4 @ Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION

JACOBS
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DECEMBER 2017 UPDATE DATA DATE: 12/31/2017
Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
| | C°mp'e'e|Qs|Q4 Q1] Q23] Q41 Q2]e3] Q4] Q1]2] Q34123 4]Q1[o2]Q34[Q1]Q2]e3]Q4[Q1[Q2] Q3] Q4]Q1Q2]Q3]4]o1][Q2]@3]4]Q1]Q2] Q3] 4Q1]Q2]3

‘ Engineering Phase 05-Feb-16 A 05-Feb-16 12-Dec-16 A 12-Dec-16 100% | : : : : : : : : : : : : : : : : : : : ngineering Pha, 3 3 3 : : : : : : : :
| A3100 Engineering Phase 05-Feb-16 A 05-Feb-16 | 27-Oct-16A 27-Oct-16 100%|! | oo oo oo oo ool ool oo .
‘ A3120 TDEC Approval of Contract Documents 28-Oct-16 A 28-Oct-16  12-Dec-16 A | 12-Dec-16 100%| | ; CAPPfo‘/al ofContr CIDGCU”‘?”TS
‘ Construction Bidding Phase 13-Dec-16 A 13-Dec-16 25-Mar-17A 25-Mar-17 100%|: ¢ P P P P P P {on ‘UCtlon B'dd'ng Phase
\ A3200 Construction Bidding Phase 13-Dec-16 A 13-Dec-16  25-Mar-17A 25-Mar-17 100%|{ | ’haS$ oo o
‘ Construction Phase 26-Mar-17A 26-Mar-17  17-Jul-18 53.18%| | N N oo I oo R §

A3300 Construction Phase 26-Mar-17A 26-Mar-17 | 17-Jul-18 53.18%|| | oo oo P ool ool ool ase | 1| .

Friar's Branch -South Chick Creek 5 Interceptor Rehab [16-5epI5A|16-5ep-15 | 27Mar19 [ | 65.36% | Lo Lo . I I S s —

{ Friar's Branch-South Chick Creek 5 Interceptor Rehab Issmpilon losapds 2tk RS oo oo oo oo oo L e —
‘ Planning Phase 16-Sep-156A 16-Sep-15 24-Mar-16 A 24-Mar-16 100% | oo oo P oo | Mﬂase | oo P
| A4000 Planning Phase 16-Sep-15A 16-Sep-15 | 15-Feb-16 A 15-Feb-16 100%|| | oo oo { | plgpologPhasei | oo P oo P
\ A4020 SRF Facitlity Plan Approval 16-Feb-16 A 16-Feb-16 = 24-Mar-16 A 24-Mar-16 100% | | | | P ! P P | oo P oo wr Fatltllly Plan Apprqval | oo P | P
‘ Engineering Phase 25-Mar-16 A 25-Mar-16 17-Nov-17A 17-Nov-17 100%| - 3 ering Phase ||
‘ A4100 Engineering Phase 25-Mar-16 A 25-Mar-16 = 23-Sep-17 A 23-Sep-17 100%| | : : : : ; ;
| A4120 SRF Approval of Contract Documents 24-Sep-17A 24-Sep-17 | 17-Nov-17A 17-Nov-17 100%|! | oo P oo | | ool ool I b ﬁF pproval of Contract Documents
| Construction Bidding Phase 18N0VITA 18Nov17  01-Apris 3% | o sidngPrasel |
| A4200 Construction Bidding Phase 18-Nov-17A 18-Nov-17 = 02-Mar-18 2095% | | oo oo { | | gnsirctionBidding Phase, Construction Bifiding Phase
\ A4220 SRFAdministration Phase 03-Mar-18 01-Apr-18 0%| | EFFAdmlmstfatlcn Phase | |
\ Construction Phase 02-Apr-18 27-Mar-19 0% | oo oo oo ool Lo i Lo oo oo o lae | Lo

A4300 Construction Phase 02-Apr-18 27-Mar-19 0% H H H H H H H H H H H H H H H H H H H H H H H H f 1 H H H H

South Chick PS Phase Il/Spring Creek PS Upgrades - guth Shick s Phase Usprng creek PS Upgrade
( South Chick PS Phase Il and Spring Creek PS Upgrades 21-Aug-14A 21-Aug-14  28-Feb-18 94.55% ! ! [ [ [ ! ; ‘ ; ! M ‘ : ! S r|rT| Cr ekP‘SU : - ; !
| Project Procurement 21-Aug-14A 21-Aug-14 05-May-15A 05-May-15 100%|: | Mprocdr ent |
‘ A2000 g'E:)PPrequalification Procurement (FY 2014 - 2015) - Development and Issuance of | 21-Aug-14A 21-Aug-14 19-Sep-14A 19-Sep-14 100% | | b G'D Prefualification Prdcurement (FY 2014 -12015) - Development andfissuance ¢f RFP
| A2020 Consultant develops and Submit Scope and Cost proposal 20-Sep-14A 20-Sep-14 | 13-Oct-14A 13-Oct-14 100% | | § gonsyitantdevelops and Submit Scope and Costproposal | §
\ A2030 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14-Oct-14A  14-Oct-14  26-Mar-15A 26-Mar-15 100% | | ; iews/Negotiates and:Approve Proposal / Agreement; ; ; ; - ; ; ;
| A2040 PMO Approved Agreement to Council for Approval 27-Mar-15A 27-Mar-15 | 31-Mar-15A 31-Mar-15 100%|| | oo oo oo oo P MOApproved Agreément to Cunci| for Approval P oo P
\ A2050 Consultant Signed Agreement to City for Execution 01-Apr-15A 01-Apr-15 | 05-May-15A 05-May-15 100% | | | | P P P | | | P | nSUltamSIgnedAgreerﬁlemt? City|for E‘xeCU}lon | oo P | P
\ Planning Phase 06-May-15A 06-May-15 12-Feb-16 A 12-Feb-16 100%|: oo oo oo oo oo lemdnningPhasey, © ¢ oo oo oo P
‘ A2200 Planning Phase 06-May-15A 06-May-15 12-Feb-16 A 12-Feb-16 100% m
‘ Engineering Phase 24-Feb-16A 24-Feb-16 03-Aug-16 A 03-Aug-16 100%|} weldineegroiPhase oo oo o
\ A2300 Engineering Phase 24-Feb-16 A 24-Feb-16 = 20-Jun-16 A 20-Jun-16 100% : [ [ : : : :éringiPhase : 3 : : P : : :
\ A2400 SRF Approval of Contract Documents 21-Jun-16 A 21-Jun-16  03-Aug-16 A 03-Aug-16 100%|: ! oo P o ; ; oo oo ; FApproyal Of ContractDocu ents o b
| Construction Bidding Phase OFAUGISA OAAIGIS 2HOGHIBA 28OS IO | | | eegrensisdigerase [
| A2500 Construction Bidding Phase 04-Aug-16 A 04-Aug-16 | 27-Sep-16A  27-Sep-16 100%|! | ool oo .| gapstuction Blddmg Phase
\ A2600 SRFAdministration Phase 28-Sep-16A 28-Sep-16 | 24-Oct-16A  24-Oct-16 100%|| | oo oo P BRF \dmlnlstraﬂon Phasd | oo P
‘ Construction Phase 27-Oct-16 A 27-Oct-16  10-Apr-17A 10-Apr-17 100%|: P b P ‘ ‘ P P P b
\ A2700 Construction Phase 27-Oct-16 A |27-Oct-16 | 10-Apr-17A  10-Apr-17 100% | | § § § § §
‘ Additional Evaluation 13-Feb-16 A 13-Feb-16  28-Feb-18 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
\ AB98O S. Chick PS Evaluation 13-Feb-16A 13-Feb-16 = 28-Feb-18 0%| | ‘

A8990 Spring Creek PS Evaluation 13-Feb-16 A 13-Feb-16 = 28-Feb-18 0%] : : : : : : : : : : : : : : : : : :

Carter Street Sewer Rehab : : |
( Carter Street Sewer Rehabilitation 07-Sep-12A 07-Sep-l2 28-Dec-l6A 28-Dec-6  100% ‘ P P - Loeuel By — e —_— . P P P
| Project Procurement 07-Sep-12A 07-Sep-12 07-Sep-12A 07-Sep-12 0%| | & roiect Procurenent | ool
\ Al1130 Previously Procured Consent Decree Projects 07-Sep-12A 07-Sep-12  07-Sep-12A 07-Sep-12 100% : ; ; ; ; ; ; HFEViOUSW r;Procuired C;onse tDeicree ;Proje;bts
‘ Planning Phase 13-Jan-16 A 13-Jan-16 19-Jan-16A 19-Jan-16 100%|; P P P : § P P glanining fhasg Lo P Lo o
| Al1140 Planning Phase 13-Jan-16A 13-Jan-16  15-Jan-16A  15-Jan-16 100%|: oo P o N oo oo larining Phase o oo oo .
| Al1150 SRF Facility Plan Approval 16-Jan-16 A 16-Jan-16  19-Jan-16A 19-Jan-16 100%|| | o o oo oo RF Facility Plan Approval |
| Engineering Phase 133an16A 13Jan1s OLAPIGA OLApis  100%| | L eeernase
| AI1160 Engineering 13-Jan-16A 13-Jan-16  18-Feb-16A  18-Feb-16 100%| | o ‘ o o ﬁlglneermg ‘ o ol o P
\ Al1170 SRF Approval of Contract Documents 19-Feb-16 A | 19-Feb-16 = 01-Apr-16 A 01-Apr-16 100%|} | oo P oo | | ool ool FAPProval of Gontrgct Ddcuménts oo oo .
‘ Construction Bidding Phase 04-Apr-16 A 04-Apr-16  21-Jun-16 A 21-Jun-16 100%|: ¢ wtmctwn Blidinq Pha§e ; P P P
\ Al1180 Construction Bidding Phase 04-Apr-16 A 04-Apr-16  21-Jun-16 A | 21-Jun-16 100%|{ | oo oo ool struction Biflding Phase |
\ Al1190 SRF Administration Phase 17-Jun-16 A 17-Jun-16  17-Jun-16 A 17-Jun-16 100% | : : Lo : |:SRFA§dmIn stration Phase |
‘ Construction Phase 24-Aug-16 A 24-Aug-16 28-Dec-16 A 28-Dec-16 100%| | o oo o o S A ‘ o Lo

Al1200 Construction Phase 24-Aug-16 A 24-Aug-16 | 28-Dec-16 A 28-Dec-16 100%

MBWWTP Control Room Upgrade -
(Wiiiii
| Project Execution 30-Nov-15A 30-Nov-15  04-Jan-18 96.82%|| P P P o P Pl ‘ P P
‘ A4390 Project Execution 30-Nov-15A 30-Nov-15 = 04-Jan-18 96.82% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ Planning Phase 01-Dec-15A 01-Dec-15 23-Nov-16 A 23-Nov-16 100% | 1 3 1
‘ A4400 Planning 01-Dec-15A 01-Dec-15  23-Nov-16 A 23-Nov-16 100%

‘ Engineering Phase 05-Oct-16 A 05-Oct-16  15-May-17 A 15-May-17 100% ‘ : : : : : : : : : ‘ : : : : : : : : : : : : : : :
Pl Summary I Critical Remaining W... ®
e e T CeRenann CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
B Acual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % 009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
n | | | Complete| 793 Q4 [ Q1 [ Q2 [ @3] Q4 [ Q1] Q2 [Q3[ Q4 [ Q1] Q2] Q3 [ Q4 [Q1[Q2][Q3] Q4| Q1[Q2[ Q3] Q4| Q1] Q2[Q3[ Q4| Q1] Q2] Q3] Q4| Q1][Q2] Q3] Q4 |Q1[Q2[ Q3] Q4|01 [Q2][Q3[ Q4|12 8
\ A4410 Engineering 05-Oct-16 A | 05-Oct-16  15-May-17 A 15-May-17 100% | : : : : : : : : : : : : : : : : : : : : : } : : ' : : : : : : :
‘ Construction Bidding Phase 16-May-17 A 16-May-17 22-Dec-17 A 22-Dec-17 100% onstructio iddiing Pkilasei
\ A4420 Construction Bidding Phase 16-May-17A 16-May-17  22-Dec-17A 22-Dec-17 100%| | Bidding Phase |
‘ Construction Phase 23-Dec-17A 23-Dec-17  26-Jul-18 22.68%| | Snsiuctiop,Phase P
\ A4430 Construction Phase 23-Dec-17A 23-Dec-17 = 26-Jul-18 22.68%| Phase, Constructian Phase

Pl Summary I Critical Remaining W...
I Actual Level of Effort €4 @ Baseline Milestone
I  Actual Work
1 Remaining Work

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

JACOBS




